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1000 Set Trailers 2d 2d * 09MAY22 A 10MAY22

1010 Install Temporary Fence 1d 1d * 01JUN22 A 01JUN22

1020 Tree Cutting 3d 3d * 09MAY22 A 11MAY22

1030 Install Soil Eroison 4d 4d * 10MAY22 A 13MAY22

1040 Electric to Trailers 3d 3d * 11MAY22 A 13MAY22

1050 Site Prep for Sequence 1 Parking Lot 3d 3d * 12MAY22 A 16MAY22

1060 Site Prep at Building Pad 5d 5d * 16MAY22 A 20MAY22

1070 Storm Drainage and Sequence 1 Parking Lot 5d 5d * 23MAY22 A 27MAY22

1080 Install Curb at Sequence 1 Parking Lot 4d 4d * 30MAY22 A 02JUN22

1090 Prepare Base for Sequence 1 Parking Lot 4d 4d * 03JUN22 A 08JUN22

1100 Install Asphalt Base at Sequence 1 Parking Lot 3d 3d * 08JUN22 A 10JUN22

1110 Demoltion of Areaway Wall of Generator 4d 4d * 23MAY22 A 26MAY22

1120 (Electric) Removal of Generator 2d 2d * 31MAY22 A 01JUN22

1130 Install HC Accessible Entrance 2d 2d * 02JUN22 A 03JUN22

1140 (Electric) Wire HC Accessible Entrance 2d 2d * 06JUN22 A 07JUN22

1150 Place Temporary Generator 2d 2d * 26MAY22 A 27MAY22

1160 Temporary Partition at Existing Building 3d 3d * 08JUN22 A 10JUN22

1170 Facade Removal at Entry at Existing Building 5d 5d * 13JUN22 A 17JUN22

1180 Concrete Footings from .5 line to 5 line 10d 10d * 13JUN22 A 24JUN22

1190 Foundations from .5 line to 5 line 9d 9d * 27JUN22 A 08JUL22

1200 Foundation Waterproofing from .5 line to 5 line 5d 5d * 18JUL22 A 22JUL22

1210 Backfill to Slab Subgrade from .5 line to 5 line 3d 3d * 25JUL22 A 27JUL22

1220 Plumbing UG 16d 16d * 27JUL22 A 17AUG22

1230 Stone for Floor from .5 line to 5 line 4d 4d * 18AUG22 A 23AUG22

1240 Electric Underground from .5 line to 5 line 5d 5d * 23AUG22 A 29AUG22

1250 Concrete Footings from 5.5 line to 9 line 15d 15d * 11JUL22 A 29JUL22

1260 Foundations from 5.5 line to 9 line 15d 15d * 01AUG22 A 19AUG22

1270 Foundation Waterproofing from 5.5 line to 9 line 9d 9d * 29AUG22 A 08SEP22

1280 Backfill Slab to Subgrade 4d 4d * 09SEP22 A 14SEP22

1290 Plumbing UG 11d 11d * 14SEP22 A 28SEP22

1300 Stone for Floor from 5.5 line to 9 line 4d 4d * 27SEP22 A 30SEP22

1310 Electric Undeground from 5.5 line to 9 line 5d 5d * 03OCT22 A 07OCT22

1320 Prepare and Pour Ground Floor Slab 12d 12d * 29SEP22 A 14OCT22

1330 Steel Erection 23d 23d * 19OCT22 A 18NOV22

1340 (Electric) Rough-in 2nd floor slab 5d 5d * 14NOV22 A 18NOV22

1350 Pour 2nd Floor Slab 5d 5d * 21NOV22 A 25NOV22

1360 (Electric) Rough-in 3rd Floor Slab 5d 5d * 21NOV22 A 25NOV22

1370 Pour 3rd Floor Slab 5d 5d * 28NOV22 A 02DEC22

1380 Site Storm Drainage 104d 104d 27JUN22 A 18NOV22

1390 Site Sanitary Sewer 104d 104d 27JUN22 A 18NOV22

1400 Gas line Excavation 104d 104d 27JUN22 A 18NOV22

1410 Water Service/Hot Box Installation 104d 104d 27JUN22 A 18NOV22

1420 Construct Stair Halls (2)/Elevator Shaft 31d 31d * 18NOV22 A 30DEC22

1430 Install Stairs 20d 20d * 03JAN23 A 30JAN23

1440 Hollow Metal Frame Delivery 2d 2d * 07NOV22 A 08NOV22

1450 Exterior Wall CFMF/Sheathing 40d 40d * 07NOV22 A 30DEC22

1460 Set Skylight 5d 5d * 16JAN23 A 20JAN23

1470 Interior Wall Framing 34d 34d * 03JAN23 A 17FEB23

1480 Set RTE 5d 5d * 23JAN23 A 27JAN23
1490 Roof Blocking 15d 15d * 16JAN23 A 03FEB23
1500 Set Roof Screens 15d 15d * 30JAN23 A 17FEB23

1510 Roofing 15d 15d * 06FEB23 A 24FEB23

1520 (Plumbing) Plumbing Rough-in (AG Piping) 56d 56d * 02DEC22 A 17FEB23

1530 (Electric) Electric Conduct Install 85d 85d * 02DEC22 A 30MAR23

1540 (HVAC) Duct Installation 34d 34d * 13FEB23 A 30MAR23

1550 (Plumb/HVAC/Elect) MEP Above Ceiling Rough-in 77d 77d * 13FEB23 A 30MAY23

1560 Exterior Wall Waterproofing 42d 42d * 01FEB23 A 30MAR23

1570 Window Installation 20d 20d * 24FEB23 A 23MAR23

1580 Install Exterior Wall Insulation 14d 14d * 13MAR23 A 30MAR23

1590 Install Cross Furring on Exterior Walls 15d 15d * 03APR23 A 21APR23

1600 (Electric) Exterior Wall Electric Rough 21d 21d * 17APR23 A 15MAY23

1610 (Electric) Interior Wall Electric Rough 42d 42d * 24FEB23 A 24APR23

1620 Install North Ramp, Steps and Platforms 20d 20d * 06MAR23 A 31MAR23

1630 Install Fiber Cement Panels 15d 15d * 20MAR23 A 07APR23

1640 EIFS Installation 35d 35d * 03APR23 A 19MAY23

1650 Roof Sheet Metal, Flashing & Trim 15d 15d * 12JUN23 A 30JUN23

1660 Exterior Aluminum Doors/Storefront 10d 10d * 27MAR23 A 07APR23

1670 Drywall Installation and Interior Walls 34d 34d * 15APR23 A 01JUN23

1680 Spackle at Interior Walls 20d 20d * 01JUN23 A 28JUN23

1690 Drywall Installation at Exterior Walls 25d 25d * 15MAY23 A 16JUN23

1700 Spackle at Exterior Walls 20d 20d * 16JUN23 A 14JUL23

1710 Ceramic Tile 24d 24d * 12JUN23 A 14JUL23

1720 Millwork Installation 16d 16d * 15JUN23 A 07JUL23

1730 Elevator Installation 22d 22d * 01MAY23 A 30MAY23

1740 Painting 53d 53d * 01JUN23 A 15AUG23

1750 Installation of Ceiling Grid 21d 21d * 15JUN23 A 14JUL23

1760 Installation of Light Fixtures 16d 16d * 10JUL23 A 31JUL23

1770 Grilles, Registers, Diffusers 16d 16d * 10JUL23 A 31JUL23

1780 Set Toilet Fixtures 18d 18d * 06JUL23 A 31JUL23

1790 Set Sink Fixtures in Millwork 16d 16d * 22JUN23 A 14JUL23

1800 Set Access Flooring 5d 5d * 10JUL23 A 14JUL23

1810 Install Display Case 2d 2d * 17JUL23 A 18JUL23

1820 Set Toilet Partitions 5d 5d * 07AUG23 A 11AUG23

1830 Set Toilet Accessories 5d 5d * 14AUG23 A 18AUG23

1840 Set FE's 5d 5d * 14AUG23 A 18AUG23

1850 Install Flooring 33d 33d * 05JUL23 A 18AUG23

1860 Hang Doors 10d 10d * 14AUG23 A 25AUG23

1870 Set Residental Appliances 2d 2d * 21AUG23 A 22AUG23

1880 Install Metal Canopy 5d 5d * 27FEB23 A 03MAR23

1890 Set Signage 5d 5d * 14AUG23 A 18AUG23

1900 Set Ramp Rails 4d 4d * 07AUG23 A 10AUG23

1910 Set Building Letters/Logos 14d 14d * 01AUG23 A 18AUG23

1920 Window Treatment Installation 4d 4d * 28AUG23 A 31AUG23

1930 Final Inspections 5d 5d * 21AUG23 A 25AUG23

1940 Punch List 14d 14d * 14AUG23 A 31AUG23

1950 Final Cleaning 10d 10d * 04SEP23 A 15SEP23

1960 Furniture Delivery 5d 5d * 04SEP23 A 08SEP23

1970 Demolition of 1959 Building 35d 35d * 14JUL23 A 31AUG23

1980 Completion of Stair 3 & Site Improvements 43d 43d * 01SEP23 A 31OCT23

Set Trailers

Install Temporary Fence

Tree Cutting

Install Soil Eroison

Electric to Trailers

Site Prep for Sequence 1 Parking Lot

Site Prep at Building Pad

Storm Drainage and Sequence 1 Parking Lot

Install Curb at Sequence 1 Parking Lot

Prepare Base for Sequence 1 Parking Lot

Install Asphalt Base at Sequence 1 Parking Lot

Demoltion of Areaway Wall of Generator

(Electric) Removal of Generator

Install HC Accessible Entrance

(Electric) Wire HC Accessible Entrance

Place Temporary Generator

Temporary Partition at Existing Building

Facade Removal at Entry at Existing Building

Concrete Footings from .5 line to 5 line

Foundations from .5 line to 5 line

Foundation Waterproofing from .5 line to 5 line

Backfill to Slab Subgrade from .5 line to 5 line

Plumbing UG

Stone for Floor from .5 line to 5 line

Electric Underground from .5 line to 5 line

Concrete Footings from 5.5 line to 9 line

Foundations from 5.5 line to 9 line

Foundation Waterproofing from 5.5 line to 9 line

Backfill Slab to Subgrade

Plumbing UG

Stone for Floor from 5.5 line to 9 line

Electric Undeground from 5.5 line to 9 line

Prepare and Pour Ground Floor Slab

Steel Erection

(Electric) Rough-in 2nd floor slab

Pour 2nd Floor Slab

(Electric) Rough-in 3rd Floor Slab

Pour 3rd Floor Slab

Site Storm Drainage

Site Sanitary Sewer

Gas line Excavation

Water Service/Hot Box Installation

Construct Stair Halls (2)/Elevator Shaft

Install Stairs

Hollow Metal Frame Delivery

Exterior Wall CFMF/Sheathing

Set Skylight

Interior Wall Framing

Set RTE
Roof Blocking

Set Roof Screens

Roofing

(Plumbing) Plumbing Rough-in (AG Piping)

(Electric) Electric Conduct Install

(HVAC) Duct Installation

(Plumb/HVAC/Elect) MEP Above Ceiling Rough-in

Exterior Wall Waterproofing

Window Installation

Install Exterior Wall Insulation

Install Cross Furring on Exterior Walls

(Electric) Exterior Wall Electric Rough

(Electric) Interior Wall Electric Rough

Install North Ramp, Steps and Platforms

Install Fiber Cement Panels

EIFS Installation

Roof Sheet Metal, Flashing & Trim

Exterior Aluminum Doors/Storefront

Drywall Installation and Interior Walls

Spackle at Interior Walls

Drywall Installation at Exterior Walls

Spackle at Exterior Walls

Ceramic Tile

Millwork Installation

Elevator Installation

Painting

Installation of Ceiling Grid

Installation of Light Fixtures

Grilles, Registers, Diffusers

Set Toilet Fixtures

Set Sink Fixtures in Millwork

Set Access Flooring

Install Display Case

Set Toilet Partitions

Set Toilet Accessories

Set FE's

Install Flooring

Hang Doors

Set Residental Appliances

Install Metal Canopy

Set Signage

Set Ramp Rails

Set Building Letters/Logos

Window Treatment Installation

Final Inspections

Punch List

Final Cleaning

Furniture Delivery

Demolition of 1959 Building

C

Start date 09MAY22
Finish date 31OCT23
Data date 09MAY22
Run date 09MAY22
Page number 1A

© Primavera Systems, Inc.

Vanas Construction Co., Inc.
Bogota, New Jersey

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point


