
100 Finalizing Design 39 2 2-Jun-22 11-Jul-22  

105 Government Review for Permit Set DPW 30 4 11-Jul-22 10-Aug-22  

110 Prepare RFP 5 1 11-Jul-22 16-Jul-22  

115 Bid Project 30 1 16-Jul-22 15-Aug-22  

120 Contract Negociation 15 1 15-Aug-22 30-Aug-22  

125 City Light and Power Contracting (USMA) 50 4 2-Jun-22 22-Jul-22  

130 Procurement of Transformer CLP (USMA) TBD 210 4 22-Jul-22 17-Feb-23  

135 Install Transformer 30 4 17-Feb-23 19-Mar-23  

140 Award of Contract 1 1 30-Aug-22 31-Aug-22  

145 Contractor Long Lead and Demo 30 3 31-Aug-22 30-Sep-22  

150 Relocation of Band Personnel 260 5 31-Aug-22 18-May-23  

155 Notice to Proceed for Construction 1 1 30-Sep-22 1-Oct-22  

160 Construction 210 3 1-Oct-22 29-Apr-23  

175 Substantial Completion 1 1 29-Apr-23 30-Apr-23  

180  

 

Date

1 WPAOG

2 Architect

3 Contractor for AOG

4 USMA/DPW

5 Down Time and Inaccessibility 

Activity 
ID Activity Name Original Duration Start Finish Nov Dec

Revision

OctAug July Aug Sept DecMar April Oct NovMay
2023

JuneJuly Jan FebSept

Milestones

Egner Hall Renovation


