PORT CHESTER-RYE UFSD

KING STREET ELEMENTARY SCHOOL
BOILER REPLACEMENT

MILESTONE SCHEDULE

PART 2 PRODUCTS (NOT APPLICABLE)
PART 3 EXECUTION (NOT APPLICABLE)
3.1 MILESTONE SCHEDULE

A. Construction Schedule
1. Contract #1 MECHANICAL
2. Board of Education project approval: March 16, 2023

3. Phase 1
a. Start Date: March 17, 2023 (Letter of Award)
b. Tasks: Schedule of Values, Progress Schedule, Contracts, Bonds and Insurance, Field

verification of existing conditions, and Submittals.

c. Completion date: April 16, 2023
4. Phase 2: Construction

a. Start Date: June 26, 2023

b. Completion Date: September 6, 2023
5. Phase 3: Punchlist

a. Start Date: September 8, 2023

b. Substantial Completion Date: September 15, 2023
6. Phase4 : Close out

a. Start Date: September 18, 2023

b. Completion Date: October 30, 2023

7. All work required by any of the Owner's representatives and consultants, including the Architect,
Architect's consultants, and Owner's Attorneys, etc to execute final close-out of contract after
October 30, 2023 if determined to be caused by contractor, shall result in payment(s) to the
Owner's representatives and consultants, including the Architect, Architect's consultants, and
Owner's Attorneys, etc in the form of a change order deduct to the base contract.
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