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We hereby request a proposal from your firm for the work associated with your trade 
for the above-referenced project. 
 
Submit your bid proposal no later than time and date as requested per the original 
Building Connected Invitation. All Proposals must be submitted by the timeframe 
provided with the Building Connected Invitation. Proposals submitted late, without 
the proposal letter attached or not through Building Connected will not be accepted. 
 
Proposals shall respond to all the requirements of the documents and shall not deviate from 
any of these requirements.  Proposal, which contains exceptions, qualifications, exclusions or 
other deviations from the enclosed requirements, may be rejected as non-responsive. If a Bid 
Breakdown is solicited with this bid, Pavarini North East Construction Co., LLC reserves 
the right to award this project in pieces or as a whole in accordance with the Bid Amounts as 
scheduled on the Bid Form. Proposals shall be complete and include all requested data 
including Alternate Prices, Unit Prices, Separate Prices, Schedules, Certifications, Hourly 
Rates, and similar information.   
 
It is intended that this procurement will result in a complete and finished installation of the 
work of this Trade.  If any items included under the work of this trade are not mentioned in 
the Documents, such items as necessary and proper for complete installation shall be 
included in your Proposal and this item(s) so noted in your proposal. 
 
The Request for Proposal Documents contains forms, certifications, and similar materials, 
which must be included in this subcontractor’s proposal and if requested must be completed 
and returned with your proposal. 
 
Proposals submitted without all the items will be deemed incomplete.  It is the responsibility 
of the Subcontractor to thoroughly review the Request for Proposal Documents and to 
ascertain and submit all required items.  
 
The attached Request for Proposal Package contains the documents listed below which, 
together with this Request for Proposal, are the Proposal  
Documents.  These Documents will form a part of the Contract, which will subsequently be 
awarded by Pavarini North East Construction Co., LLC. 
 
Contract award is conditional on receipt of satisfactory, responsive Proposals and the best 
interests of the Project. 
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BID PACKAGE INDEX OF DOCUMENTS  
 

 Request for Proposal/Instructions to Bidders 
 Bid Documents contained on Building Connected Document Folder  
 Sample Pavarini North East Construction Co., LLC Subcontract (No 

Modifications) 
 Pavarini North East Construction Co., LLC Insurance Requirements 
 Connecticut Out of State Contractors (Applies only for CT Jobs) 
 Pavarini North East Construction Co., LLC COVID-19 Document (any 

COVID-19 related expense must be listed as a separate cost) 
 
 

Pavarini North East Construction Co., LLC is committed to providing equal access to our 
business opportunities and strives to ensure that the organizations with which we do 
business reflect the diversity of our customers and the communities where we live and work. 
Pavarini North East Construction Co., LLC seeks opportunities to work with diverse 
partners whenever possible. If your company meets any of the diverse business 
classifications, please attach a copy of all certifications to your RFP response. If you are in 
the process of becoming certified, please attach a copy of the application to your RFP 
response. 
Additionally, Pavarini North East Construction Co., LLC encourages the diverse business 
participation through second-tier subcontractors and suppliers. If your proposal includes this 
level of involvement, please indicate the percentage in your RFP response. 
 
Please provide an add Alternate price for a Payment & Performance Bond if the value of 
your proposal exceeds $1M dollars of work. Pavarini North East Construction Co., LLC has 
the right to add this amount to the agreed-upon base contract and execute a bond.  
 
Please review the contents of the Request for Proposal Package to confirm that you have 
received all documents listed herein and notify Pavarini North East Construction Co., LLC 
immediately should any omissions be discovered. Submission of a Proposal shall indicate 
your receipt and acceptance of all documents listed herein or in the Indexes. 
 
 
Very truly yours, 
PAVARINI NORTH EAST CONSTRUCTION CO., LLC 
 
Peter Smith 
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Hallel Building Gymnasium Alteration 
175 NY-340 
Sparkill, NY 10976 
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Issued For Bid:   September 14, 2023 
Bids Due:    October 11, 2023 
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Little Ferry, NJ 07643 
 
tel:  201.641.0600 
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Instructions To Bidders 
 

I. SUBMISSION OF BIDS 
 
A  Bids shall be received by St. Thomas Aquinas College, hereinafter referred to as “Owner,” on or before 10:00am on 

October 11, 2023 for miscellaneous interior alterations at 125 NY-340, Sparkill, NY. 
 
B.  Bids will be received by Joe Donini, SVP Admistrator.  In the interest of time bids may be scanned and emailed to Joe 

Donini at jdonini@stac.edu.  The bid must also be emailed to the Architect at earcari@aiarchs.com. 
 
C.  It is the bidder's responsibility that bids are presented to the Owner at the time and at the place designated.  Bids may 

be hand delivered or mailed; however, the owner disclaims any responsibility for bids forwarded by regular or 
overnight mail.  

 
D.  Sealed bids forwarded to the Owner’s representative before the time of opening of bids may be withdrawn upon written 

application of the bidder who shall be required to produce evidence showing that the individual is or represents the 
principal or principals involved in the bid.  Once bids have been opened, they shall remain firm for a period of sixty 
(60) calendar days. 

 
E.  All prices and amounts must be written in ink or preferably machine-printed.  Bids containing any conditions, 

omissions, unexplained erasures or alterations, items not called for in the bid proposal form, attachment of additive 
information not required by the specifications, or irregularities of any kind, may be rejected by the owner.  Any 
changes, whiteouts, strikeouts, etc. in the bid must be initialed in ink by the person signing the bid. 

 
F.  Each bid proposal form must give the full business address, business phone, fax, e-mail if available, the contact person 

of the bidder, and be signed by an authorized representative as follows:   
• Bids by partnerships must furnish the full name of all partners and must be signed in the partnership name by 

one of the members of the partnership or by an authorized representative, followed by the signature and 
designation of the person signing. 

• Bids by corporations must be signed in the legal name of the corporation, followed by the name of the State in 
which incorporated and must contain the signature and designation of the president, secretary or other person 
authorized to bind the corporation in the matter.  

• Bids by sole-proprietorship shall be signed by the proprietor. 
 
G. The bids will be reviewed by the Owner and the project will be awarded as soon as is practical.  Construction is 

expected to commence upon receipt of permits which will be filed as soon as possible. 
 
 
II.  INTERPRETATION AND ADDENDA 
 
A.  The bidder understands and agrees that its bid is submitted on the basis of the specifications prepared by the Architect.  

The bidder accepts the obligation to become familiar with these specifications. 
 
B.  Bidders are expected to examine the specifications and related bid documents with care and observe all their 

requirements.  Ambiguities, errors or omissions noted by bidders should be promptly reported in writing to the 
Architect.   In the event the bidder fails to notify the Architect of such ambiguities, errors or omissions, the bidder shall 
be bound by the requirements of the specifications and the bidder’s submitted bid. 

 
C.  No oral interpretation and or clarification of the meaning of the specifications for any goods and services will be made 

to any bidder.  Such request shall be in writing, addressed to the Owner’s representative.  In order to be given 
consideration, a written request must be received at least seven (7) business days prior to the date fixed for the opening 
of the bid for goods and services.  

 
All interpretations, clarifications and any supplemental instructions will be in the form of written addenda to the 
specifications, and will be distributed to all prospective bidders. All addenda so issued shall become part of the 
specification and bid documents, and shall be acknowledged by the bidder in the bid.  The Architect’s interpretations or 
corrections thereof shall be final. 
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D.  Discrepancies in Bids 
 

1.  If the amount shown in words and its equivalent in figures do not agree, the written words shall be binding.  Ditto 
marks are not considered writing or printing and shall not be used. 

 
2.  In the event that there is a discrepancy between the unit prices and the extended totals, the unit prices shall prevail.  

In the event there is an error of the summation of the extended totals, the computation by the owner of the 
extended totals shall govern. 

 
E. Access to the Site 
 

1. The site is available on September 21, 2023 between the hours on 9:00am and 11:00am.  Bidders are encouraged 
to bring their subcontractors. 

 
 

III.  BRAND NAMES, STANDARDS OF QUALITY AND PERFORMANCE 
 
A.  Brand names and/or descriptions used in these specifications are to acquaint bidders with the types of goods and 

services desired and will be used as a standard by which goods and services offered as equivalent will be evaluated.  
 
B.  Variations between the goods and services described and the goods and services offered are to be fully identified and 

described by the bidder on a separate sheet and submitted with the bid proposal form. Vendor literature WILL NOT 
suffice in explaining exceptions to these specifications.  In the absence of any exceptions by the bidder, it will be 
presumed and required that the goods and services as described in the bid specification be provided or performed. 

 
C.  It is the responsibility of the bidder to document and/or demonstrate the equivalency of the goods and services offered.  

The owner reserves the right to evaluate the equivalency of the goods and services. 
   
D.  In submitting its bid, the bidder certifies that the goods and services to be furnished will not infringe upon any valid 

patent or trademark and that the successful bidder shall, at its own expense, defend any and all actions or suits charging 
such infringement, and will save the owner harmless from any damages resulting from such infringement. 

 
E.  The contractor shall guarantee any or all goods and services supplied under these specifications.  Defective or inferior 

goods shall be replaced at the expense of the contractor. The contractor will be responsible for return freight or 
restocking charges. 

 
 
IV.  INSURANCE AND INDEMNIFICATION 
 
A. Contractor shall obtain, at its own cost and expense insurance as specified herein from insurance companies licensed 

and admitted in the State of New York, carrying a Best’s financial rating of ‘A-‘(a-minus) or better, and shall provide 
evidence of such insurance in a form satisfactory to the Owner.  Insurance coverage is required as follows as a 
minimum: 

 
1.  Worker's Compensation and Employer’s Liability Policy:  Covering operations in New York State pursuant to 

General Municipal Law, Section 108.  The Contract shall be void and of no effect unless the Contractor shall 
secure compensation for the benefit of, and keep insured during the life of such Contract, such employees in 
compliance with the worker’s compensation law. 

 
2.  Comprehensive General Liability Policy:  General contractor shall provide policy(ies) with limits totaling no 

less than $1,000,000 Bodily Injury and Property Damage.  Total coverage can be achieved through any 
combination of primary and Umbrella/Excess Liability policies.  General Liability Policy shall include coverage 
for: 

 1. Products/Completed Operations 
 2. Independent Contractors 
 3. Contractual Liability (including a Hold Harmless provision) 
 4. Broad Form Property damage liability (including completed operations) 
 5. Personal Injury including hazards i, ii, iii, above. 

6. The Town of Orangetown, the Architect, and the Engineers shall be named as “Additional Insured” 
parties on the policy and the certificate of insurance shall show this as to the liability coverage on the 
certificate. 
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3.  Comprehensive Automobile Policy:  With limits no less than $1,000,000. Bodily Injury and Property Damage 
liability including coverage for owned, non-owned, and hired private passenger and commercial vehicle.  

 
4.  Umbrella Excess Liability:  With limits of not less than $2,000,000, no exceptions. 

 
5. Property Insurance:  The Contractor shall provide insurance covering all supplies and materials while in transit 

and/or brought to, stored, and installed onsite. 
 

6. Builder’s Risk Insurance:  The Contractor shall provide insurance, with limits no less than $2,000,000. to protect 
the Owner’s property, including the building(s), materials, supplies, and equipment, from fire, lightning, hail, 
explosion, theft, vandalism, and acts of God. 

 
7. Certificates:  Each Insurance Certificate shall provide thirty (30) days written notice, by registered mail with 

return receipt requested, prior to cancellation or expiration will be given to the Owner and Architect.  Policies 
that lapse and/or expire during term of work shall be re-certified and received by the Owner no less than thirty 
(30) days prior to expiration or cancellation. 

 
B.  The Contractor shall furnish to the Owner Certificates of Insurance evidencing coverage in compliance with this 

section within ten (10) days of signing the Agreement. 
 
C. The cost of furnishing the above insurance shall be borne by the Contractor, there will be no direct payment for this 

work.  All costs will be deemed to have been included in the price bid for all scheduled items.  The Contractor shall 
require all Subcontractors to provide this same insurance coverage as outlined herein. 

 
D. CERTIFICATES OF THE REQUIRED INSURANCE 
 

Certificates of Insurance for those policies required above shall be submitted with the contract. Such coverage shall be 
with an insurance company authorized to do business in the State of New York and shall name the owner, the architect, 
and the owner’s representative as an additional insured. 

 
Self-insured contractors shall submit an affidavit attesting to their self-insured coverage and shall name the owner as an 
additional insured.   

 
E.  INDEMNIFICATION 
 

Bidder shall indemnify and hold harmless the owner from all claims, suits or actions, and damages or costs of every 
name and description to which the owner may be subjected or put by reason of injury to the person or property of 
another, or the property of the owner, resulting from negligent acts or omissions on the part of the contractor, the 
contractor's agents, servants or subcontractors in the delivery of goods and services, or in the performance of the work 
under the contract. 

 
 
V.  PRICING INFORMATION FOR PREPARATION OF BIDS 
 
A.  Contractor shall be responsible for obtaining any applicable permits or licenses from any government entity that has 

jurisdiction to require the same.  The owner shall reimburse the contractor for this expense. 
 
B. Bidders shall provide prices for furnishing goods and services required by these specifications. Prices shall be net, 

including any charges for packing, crating, containers, etc.  All transportation charges shall be fully prepaid by the 
contractor, F.O.B. destination and placement at locations specified by the owner.  As specified, placement may require 
inside deliveries.  No additional charges will be allowed for any transportation costs resulting from partial shipments 
made for the contractor's convenience. 

 
 
VI.  TERMINATION OF CONTRACT 
 
A. If, through any cause, the contractor shall fail to fulfill in a timely and proper manner obligations under the contract or 

if the contractor shall violate any of the requirements of the contract, the owner shall there upon have the right to 
terminate the contract by giving written notice to the contractor of such termination and specifying the effective date of 
termination.  Such termination shall relieve the owner of any obligation for balances to the contractor of any sum or 
sums set forth in the contract.  Owner will pay only for goods and services accepted prior to termination. 
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B.  Notwithstanding the above, the contractor shall not be relieved of liability to the owner for damages sustained by the 

owner by virtue of any breach of the contract by the contractor and the owner may withhold any payments to the 
contractor for the purpose of compensation until such time as the exact amount of the damage due the owner from the 
contractor is determined. 

 
C.  The contractor agrees to indemnify and hold the owner harmless from any liability to subcontractors/suppliers 

concerning payment for work performed or goods supplied arising out of the lawful termination of the contract by the 
owner under this provision. 

 
D.  In case of default by the contractor, the owner may procure the goods or services from other sources and hold the 

contractor responsible for any excess cost. 
 
E.  Continuation of the terms of the contract beyond the fiscal year is contingent on availability of funds in the following 

year's budget.  In the event of unavailability of such funds, the owner reserves the right to cancel the contract. 
 
F.  The contractor will not assign any interest in the contract and shall not transfer any interest in the same without the 

prior written consent of the owner. 
 
G.  The owner may terminate the contract for convenience by providing 60 calendar days advanced notice to the 

contractor. 
 
 
VII.  PAYMENT 
 
A. No payment will be made unless duly authorized by the Owner’s authorized representative and accompanied by proper 

documentation. 
 
B.  Payment will be made in accordance with the Owner’s policy and procedures. 
 
VIII. CONTRACT TIME 
 
A. The contract will be awarded as soon as is practical after the bids are received so as to begin the permit process, 

shop drawings, submittals and the ordering of long lead items.  Work is expected to commence mid-October 
2023 and must be completed by March 2024. 

 
 

IX.  FORM OF CONTRACT 
 
A. The Owner and Contractor shall enter into the Standard Form of Agreement Between Owner and Contractor A101-

2017.  A copy is attached to the Project Manual. 
 
 
XII.  COMPLIANCE WITH FEDERAL, STATE AND LOCAL LAW 
 
A. The Contractor agrees to be bound by, and at its own cost, comply with all federal, state and local laws, ordinances and 

regulations (hereafter collectively referred to as “laws”) applicable to the Contractor Work including, but not limited 
to, the Federal Occupational Safety and Health Act (“OSHA”).  The Contractor shall be liable to the Owner for all loss, 
cost and expense attributable to any acts of commission or omission by the Contractor, its employees and agents 
resulting from the failure to comply therewith, but not limited to, any fines, penalties or corrective measures. 
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Bid Form 
 
 
 
A. PROJECT TITLE:    Hallel Building Gymnasium Alteration 
 
B. BID TO:      St. Thomas Aquinas 
     125 NY-340 
     Sparkill, NY 10976 
 
      
C. PROPOSAL: 
 
 Authorized Name & Title: _________________________________________________________ 
 
 Firm Name:   _________________________________________________________ 
 
 Federal Tax ID #:  _________________________________________________________ 
 
 Address:   _________________________________________________________ 
 
     _________________________________________________________ 
 
 Telephone/Fax:   ______________________________/Fax_______________________ 
 
 Pursuant to the Project Manual relating to the “Hallel Building Gymnasium Alteration”, and in 

compliance with the Bid Documents, the undersigned Bidder, having become thoroughly familiar with 
the terms and conditions of the Bid and Contract Documents, which include the Instructions to Bidders, 
the Bid Forms, the Project Manual, all as prepared by Arcari & Iovino Architects, P.C., as well as the 
Addenda acknowledged below, having understood the local conditions affecting performance and cost of 
the Work at this site, hereby proposes and agrees to fully perform the Work in strict accordance with the 
Contract Documents. 

 
 To wit, all labor, materials, services and equipment, including tools, machinery and supplies, permit fees, 

if any, and all taxes, if any, and specified insurance necessary to perform and complete the entire Work 
as set forth in and in accordance with the said Documents, for the sum of: 

 
 ____________________________________________________________________________Dollars  
  (Written) 
 
 ($                                        ) 
  (Figure) 
 
 
D. ADDENDA: Receipt of the following Addenda acknowledged: 
 
 Addendum No. ________________________Dated_________________________ 
 
 Addendum No. ________________________Dated_________________________ 
 
 
 
E. ATTACHMENTS:    Requested within the Project Manual are the following attachments 
 to this Bid Form.  These attachments are to be executed fully and submitted with this Bid Form: 
 

a. Schedule of Values 
b. Exceptions, Clarifications, Exclusions, Value Engineering 
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F. EXECUTION: 
 

The undersigned Bidder further represents that the above Bid remains in full force and effect for not less 
than Sixty (60) calendar days after the submission date, and that should be awarded the Contract, the 
Bidder will enter into an Owner - Contractor Agreement, will start and complete the Work per the time 
set in the Agreement. 
 
The undersigned hereby declares that only the person or persons interested in the Proposal as principal or 
principals, is or are named below, and that no other person than herein below named has any interest in 
the Proposal.  The Proposal is made without any connection with any other person or persons making a 
proposal for the same purpose.  The Proposal is in all respects fair and without collusion or fraud and that 
no officer of St. Thomas Aquinas College is, shall be, or will become directly or indirectly, interested as 
a contracting party, partner, stockholder, surety or otherwise in the performance of the contract, or in the 
supplies, work, or business to which it relates. 
 
It is further declared that the site of the work and the Contract Documents have been examined by the 
undersigned and it is also agreed that the work will be carried out and completed, if this Proposal is 
accepted, as specified and the undersigned will provide all the Superintendents, Labor, Material, Tools 
and Equipment, all Taxes, Specified Insurance, and all else necessary therefore, and incidental thereto for 
the items in the Proposal, complete in place, at the price per unit of measure for each scheduled item of 
work stated in the Schedule of Prices following. 

 
 
 Signed_______________________________________________________________________  
   (Bidder's Signature)     (Date) 
 
 
   (Corporate Seal) 
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Schedule of Values 
 
Permits $ By Owner 

General Conditions $____________________ 

Overhead and Profit $____________________ 

Insurance $____________________ 

Protection $____________________ 

Selective Demolition $____________________ 

Concrete $____________________ 

Structural Steel $____________________ 

Miscellaneous Metals $____________________ 

Exterior Insulation Finish System $____________________ 

Masonry $____________________ 

Insulation $____________________ 

Wood Framing and Drywall $____________________ 

Acoustic Tile Ceilings $____________________ 

Doors & Hardware $____________________ 

Aluminum & Glass Windows $____________________ 

Flashing and Sheet Metal $____________________ 

Floor and Base Finishes $____________________ 

Painting $____________________ 

FRP $____________________ 

Electrical $ ____________________ 

Light Fixtures $ ____________________ 

Fire Alarm $ ____________________ 

Plumbing $____________________ 

Plumbing Fixtures $____________________ 

Toilet Accessories $____________________ 

Toilet Partitions $____________________ 

HVAC $____________________ 

Rooftop Screen $____________________ 

Interior Signage $____________________ 
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Millwork $____________________ 

 

 

Unclassified: 

__________________________________________ $____________________ 

__________________________________________  $____________________ 

__________________________________________  $____________________ 

__________________________________________  $____________________ 

__________________________________________  $____________________ 

__________________________________________  $____________________ 

__________________________________________  $____________________ 

__________________________________________  $____________________ 

__________________________________________  $____________________ 

__________________________________________  $____________________ 

 

 

 
Total $____________________  
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Exceptions, Clarifications and Exclusions, Value Engineering 
 
In the space provided below the Bidder may list any exceptions, clarifications or exclusions 
relating to the scope of work as well as any value engineering suggestions for the project. 
 
 
 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
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Bidder Information 
 
 
Please fill out and submit with your bid: 
 
 
What is your firm ownership structure and how many years has the firm been in business? 
 
_____________________________________________________________________________  
 
_____________________________________________________________________________  
 
 
Who will be the primary person in charge of this project? 
 
_____________________________________________________________________________  
 
_____________________________________________________________________________  
 
 
List three similar projects that the firm has completed within the last three years and provide 
references. 
 
_____________________________________________________________________________  
 
_____________________________________________________________________________  
 
_____________________________________________________________________________  
 
_____________________________________________________________________________  
 
_____________________________________________________________________________  
 
_____________________________________________________________________________  
 
_____________________________________________________________________________  
 
_____________________________________________________________________________  
 
_____________________________________________________________________________  
 
_____________________________________________________________________________  
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DRAWING LIST 
 
 
DRAWING #   TITLE 
 
ARCHITECTURAL 
G.1 LOCATION MAP, SYMBOLS, DOOR MANEUVERING CLEARANCES, 

ABBREVIATIONS, DRAWING LIST 
G.2 CODE REVIEW AND EGRESS PLANS 
A.1 PARTIAL DEMOLITION PLAN AND PARTIAL CONSTRUCTION PLAN 
A.2 PARTIAL ROOF PLAN AND PARTIAL REFLECTED CEILING PLAN 
A.3 PARTIAL CONSTRUCTION PLAN AND PARTIAL REFLECTED CEILING 

PLAN 
A.4 EXTERIOR ELEVATIONS 
A.5 EXTERIOR ELEVATIONS 
A.6 BUILDING SECTIONS 
A.7 ENLARGED PLANS 
A.8 ENLARGED PLANS 
A.9 DOOR, WINDOW AND STOREFRONT SCHEDULES AND DETAILS 
A.10 PARTIAL FINISH PLAN AND SPECIFICATIONS 
A.11 SIGNAGE LOCATION PLAN, SCHEDULE AND ELEVATIONS 
 
PLUMBING 
P.001 PLUMBING DEMOLITION PLAN 
P.101 PLUMBING PLANS 
P.102 PLUMBING GAS PLAN 
P.201 PLUMBING RISER DIAGRAMS 
P.301 PLUMBING DETAILS 
P.401 PLUMBING SPECIFICATIONS 
 
MECHANICAL 
M.001 MECHANICAL DEMOLITION PLAN 
M.101 MECHANICAL PLAN 
M.201 MECHANICAL SCHEDULES 
M.202 MECHANICAL PIPING AND WIRING DIAGRAMS 
M.203 MECHANICAL DETAILS 
M.301 MECHANICAL SPECIFICATIONS 
 
ELECTRICAL 
E.001 ELECTRICAL DEMOLITION PLAN 
E.101 ELECTRICAL LIGHTING PLAN 
E.102 ELECTRICAL POWER PLAN 
E.201 ELECTRICAL SPECIFICATIONS 
 
FIRE ALARM 
FA.101 FIRE ALARM PLAN 
 
 



















PAVARINI NORTH EAST  
COVID-19  
IMPACT MANAGEMENT
CHECKLIST 



The health and safety of our 
employees, clients, and partners 
remains our number-one priority. 
The circumstances surrounding the 
coronavirus (COVID-19) are ever-
changing resulting in new approaches 
and policies.

New protocols, policies and 
preventative measures are being 
implemented on our jobsites and 
throughout our company culture.

B E S T  P R A C T I C E S 3

J O B S I T E  P R O T O C O L S 4

C O M M U N I C A T I O N 5

C O N T R A C T  O V E R V I E W 6

P R O J E C T  C O N S T R U C T I O N  &  
S U P P L Y  C H A I N  I M P A C T S

7

I M P A C T  O N  P R O J E C T  &  
U T I L I T Y  A P P R O V A L S

8

R E S O U R C E S 9



COVID-19  
BEST PRACTICES 
 
WASH YOUR 
HANDS 
Handwashing sinks and sanitizing stations  
with 60%+ alcohol will be made available on all  
jobsites. Jobsite management will encourage  
use for all workers/visitors. 

KEEP YOUR  
DISTANCE 
Keep a minimum distance of 6 feet apart from one  
another. Germs can spread as far as 6 feet through 
 droplets in the air when people cough or sneeze.

AVOID TOUCHING  
YOUR FACE 
Touching the mucous membranes on your face  
with your dirty hands allows germs that cause  
respiratory infections to enter the body.

WEAR A  
FACE COVER 
Face covers must be worn on all job sites  
throughout the day. All visitors are also  
to abide by this.

DISINFECT THE  
WORKSPACE  
At a minimum, tools, machinery and common areas 
will be disinfected during the day. Certain sites may 
have daily or weekly cleaning professionals on-site.

STRATEGIC  
SCHEDULING
Planning for when specific personnel or trades will be  
on-site to minimize contact with multiple parties. Video 
conferencing will  be available for virtual site visits.

P A V A R I N I  N O R T H  E A S T  :  C O V I D - 1 9  I M P A C T  M A N A G E M E N T  C H E C K L I S T  /  P A G E  3



COVID-19  
JOBSITE PROTOCOLS
OVERVIEW OF DAILY PROCEDURES AND  
DISINFECTION CLEANING PROTOCOLS

A daily “check in” questionnaire will be 
required for all workers. The project 
team will have access to records to 
ensure everyone is checking in daily. 
(Scan QR code for access)

 
When employees arrive at the jobsite, all shall wash 
hands and then place one inner layer of clean dispos-
able gloves under regular work gloves and protective 
face covering of choice. 

Follow project site temperature scanning  
requirements and procedures. 

Routine disinfection shall be performed on all fre-
quently touched surfaces, which includes but is not 
limited to, workstations, countertops, handles, door-
knobs, gang boxes, shared tools, and equipment. 

Use appropriate, authorized disinfecting agents and 
follow directions on the bottle. Ensure all exposed 
workers are trained on the hazards of the chemical 
(see SDS) in accordance with OSHA’s Hazard 
Communication standard.

Project trailers offices, shanties, work areas (before 
& after task), shall be disinfected daily. 

On-floor Restrooms/Portable bathrooms are  
serviced multiple times a week.

All common break areas, lunch and break rooms shall 
be disinfected multiple times throughout the workday. 
 
Do not congregate in groups in lunch or break areas. 
and stagger start and break times. 

Do not share PPE. Disinfect reusable supplies/ 
equipment before each use. Ensure soiled or used 
PPE is disposed of properly. 

Sanitize and disinfect tools before each use.

Disinfect interior, frequently touched surfaces inside 

fleet vehicles using aerosol or spray sanitizers.

HEPA Air Scrubbing Machines equipped with high- 

efficiency particulate air (HEPA) filters shall be used at  

each job site in accordance with PNE existing protocol.

Primary and secondary filters will be changed  

regularly. HEPA filters will not be changed.

Personnel changing filters shall wear latex inner 

gloves, N95 respirator, and eye protection.

C L I C K  H E R E 
F O R  O U R  F U L L  P R OTO C O L  D O C U M E N T

P A V A R I N I  N O R T H  E A S T  :  C O V I D - 1 9  I M P A C T  M A N A G E M E N T  C H E C K L I S T  /  P A G E  4
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COVID-19  
COMMUNICATION

STATE REQUIREMENTS 
- Monitor all directives and advisories
- Plan to implement procedures

LOCAL MUNICIPALITIES
- Building department availability and inspections 
- Constraints for providing Utilities to new construction 

CLIENT & PROPERTY MANAGEMENT 
- Provide consistent updates to project  
   schedule and logistics
- Limit site access - Virtual meetings 

CONTRACTORS AND VENDORS
- Safety and training records
- Communication reports 
- Daily update on personnel wellbeing
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COVID-19  
CONTRACT OVERVIEW
OWNERS
1. Pavarini will not be held responsible for COVID-19 related schedule extensions  
   resulting from material supply chain delays and/or loss of labor productivity  
2. PNE will not be held responsible for COVID-19 related cleaning during or  
    following/post-construction.  
3. PNE will include as part of our contract the following (standard) services: 
     Personnel work site COVID-19 protocol  review; Personnel health questions;
     COVID-19 related signage and hand-out notices; Use of face coverings, booties  
     and gloves (where applicable); Staggered start times and reduced  
     manpower to create distancing; Anti bacterial dispensing stations; Designated  
     socially distant lunch and break areas; Cleaning of commonly touched job site  
     surfaces; Virtual client meetings and progress photos. 
4. PNE recommends the following (non-standard) services  
    at an additional cost:
     Continuous core bathroom and elevator cab/button disinfectant cleaning;    
     Specially designed separate entrances and exits and or barricades;  Portable       
     toilets set on building property; Use of Portable hand wash stations; Return  
     HEPA air filters changed weekly and at project completion; Job site  
     disinfectant fogging;  Internal cleaning of ductwork;  Building specific  
     requirements (review for potential cost implications); and Client specific  
     requirements (review for potential cost implications).
 

SUBCONTRACTORS               
1. PNE will require adherence from its subcontractors and their  
   personnel regarding the following: 
    All established COVID-19 related job site protocol guidelines; Personnel health       
    screenings including temperature checks and questionnaires;  Obeyance of  
    posted COVID-19 related signage and hand-out notices;  Continuous use of  
    subcontractor supplied face coverings, booties (where applicable) & gloves      
    (where applicable); Obeyance of directed staggered start times and reduced  
    manpower to create distancing; Sole use of designated socially distant lunch  
    and break areas; and Adherence to project specific requirements: Compliance  
    to non-work and work hour CDC and OSHA issued COVID-19 established guidelines

***Noncompliance to any of the above items will result in an immediate 
termination of the subcontractor from the project***  

Special COVID-19 Notice:  We have entered into contract with your organization during an unprecedented and challenging period.  Some items to consider:

You  will be told to go home if 
your screening is not passed.
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COVID-19  
PROJECT CONSTRUCTION &  
SUPPLY CHAIN IMPACTS

MATERIALS SUPPLY CHAIN AVAILABILITY
MITIGATION STRATEGY 

1. Pavarini will continue to monitor product availability 
and notify the client on any impact of products that 
become unavailable. 
     -  Create and maintain a project Tracker list           
     -  Company wide Typical  Product list that includes:    
         typical carpentry, plumbing, electrical  and  
         HVAC Materials
     - Sub Contractor buying power / procurement
               - Does Sub size impact their ability to get and  
                  order filled
               - Does sub size effect their financial strength  
                 and credit limits to place/complete orders 
2. Pavarini to offer Alternates: Mitigation Step
     -  Work with design team during Pre-Con  
          to discuss possible alternate materials 

     -  Work with subs and suppliers to identify and  
         offer alternatives during bid process and  
         throughout project as issues arise.  
3. Owner / General Contractor Mitigation Steps
     -  Pre purchased by Owner and or GC
     -  Early Sub release when possible
4. Project Delivery  : Mitigation Steps (Following  
     CDC Guidelines)
     -  Materials: packaging cleaned prior to delivering  
        into/onto the site
     -  Cleaning of all gang boxes & tools prior to job site  
         delivery
 
LABOR AVAILABILITY / SCHEDULE MITIGATION 
STRATEGY PRE CONSTRUCTION SURVEY

1. Survey Subs during bidding process for:
     -  Current Company Size: Has your company been  
         affected in size or the ability to hire

     -  Manpower availability: Was anyone in your  
         company sick at any time or are they sick now /  
         Has an illness in the company effected your  
         ability to function again, if so in what capacity /  
         Will back log affect the ability to man new projects 
     -  Financial strength: Current Bank Statements/ 
        Payroll  sheets if necessary /Available credit &  
        with which institutions
2. Construction Schedule Mitigation Steps
     -  Quickly notify all of manufacturing impacts
     -  Quickly notify all id there are cost impacts due to  
         any COVID issues.
     -  Quickly schedule Client/Design Team meeting to  
         discuss the above issues.
     -  Create a potential recovery schedule  
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COVID-19  
IMPACT ON PROJECT &  
UTILITY APPROVALS

PROJECT IMPACTS
Every step in the permitting process has become a unique challenge as all municipal buildings are closed to the pub-
lic, and almost all municipal employees are on rotation or working remotely.  This results in a longer turn around time 
on all permits. 

The systems for filing, and inspections has also been severely effected by Covid-19 which impacts the construction 
schedule. Although most municipalities  have stabilized their systems, including video inspections, there are some 

that refuse to accommodate even Residential Inspections as of this day. 

UTILITY IMPACTS
Regardless of the utility, there has been a loss of time due to COVID-19.
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PAVARINI COVID-19 
RESOURCES 
Clickable links below: 

N E W  J E R S E Y 
COVID-19 Information Hub

N E W  Y O R K  
What You Need to Know

C O N N E C T I C U T  
Safe Workplace for Essential Workers

HOW TO: Make a face covering out of a t-shirt - no sew method! 

S T E P  1 : 
 Choose your shirt and cut off 
7-8 inches off the bottom. 

S T E P  2 :  
 From one side, cut out a  
rectangle of approximately  
6-7 inches. 

Cut the ends of the cut side to 
create strings. 

S T E P  3 : 
Tie the strings behind your 
 head and around your neck. 

COVID-19 Company Wide Updates
 

Center for Disease Control & Prevention

OSHA 

Occupational Safety & Health Administration 
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https://covid19.nj.gov/
https://coronavirus.health.ny.gov/home
https://coronavirus.health.ny.gov/home
https://portal.ct.gov/DECD/Content/Coronavirus-Business-Recovery/Safe-Workplace-Rules-for-Essential-Employers
https://portal.ct.gov/DECD/Content/Coronavirus-Business-Recovery/Safe-Workplace-Rules-for-Essential-Employers
https://structuretone.com/covid-19-response/
https://structuretone.com/covid-19-response/
https://www.cdc.gov/
https://www.osha.gov/


PAVARINI NORTH EAST  
STAY SAFE, 
THANK YOU. 
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