
Activity ID Activity Name Original
Duration

Start Finish

NR SP Wall NR SP Wall Only  North Rockland Stony Point Parking 99 12-May-25 25-Sep-25

NR SP WalNR SP Wall Only.Design / Bid / Award  Admin 52 12-May-25 22-Jul-25

NR SP WallNR SP Wall Only.Design / Bid / Award.By Others  Contract 01 - Tree 5 23-May-25 29-May-25
A1320 Tree and Brush Removal (By Other) 5 23-May-25* 29-May-25

NR SP WallNR SP Wall Only.Design / Bid / Award.Wall Installation  Contract 02 - Wall 52 12-May-25 22-Jul-25
A1340 Advertise 1 12-May-25* 12-May-25
A1350 Bid 9 13-May-25 23-May-25
A1360 Qualifications 5 26-May-25 30-May-25
A1370 BOE Award - June 3rd 1 03-Jun-25* 03-Jun-25
A1380 Insurnaces 5 04-Jun-25 10-Jun-25
A1390 Submittals 5 04-Jun-25 10-Jun-25
A1400 Procure 10 11-Jun-25 24-Jun-25
A1410 East (Bldg) Retaining Wall 20 25-Jun-25 22-Jul-25
A1420 West (Property Line) Retaining Wall 15 25-Jun-25 15-Jul-25

NR SP WalNR SP Wall Only.By Others  Contract 03 - Site 85 30-May-25 25-Sep-25

A1070 Advertise - Bid - Qualification - Award 15 30-May-25* 19-Jun-25
A1040 Insurance 5 20-Jun-25 26-Jun-25
A1050 Bond - SOV 15 27-Jun-25 17-Jul-25
A1060 Submittals / Procurment (CB-Pipe-Wall) 20 27-Jun-25 24-Jul-25
A1130 Excavate for Subbase 15 27-Jun-25 17-Jul-25
A1240 Fence / SWPPP Protection 3 27-Jun-25 01-Jul-25
A1270 Submittals / Procurment (Elec. / Lighting) 60 27-Jun-25 18-Sep-25
A1150 Subbase 10 18-Jul-25 31-Jul-25
A1200 Install CB-Structures-Pipe 5 25-Jul-25 31-Jul-25
A1250 Install UG Electrical 5 25-Jul-25 31-Jul-25
A1160 Form / Pour Curb 5 01-Aug-25 07-Aug-25
A1210 Form / Pour Light Pole Bases 5 01-Aug-25 07-Aug-25
A1170 Form / Pour Sidewalk 10 08-Aug-25 21-Aug-25
A1180 Pave Roadway 5 22-Aug-25 28-Aug-25
A1230 Install Handrails - Fencing 8 22-Aug-25 02-Sep-25
A1190 Line Stripping 2 29-Aug-25 01-Sep-25
A1260 Install Light Poles 5 19-Sep-25 25-Sep-25

May Jun Jul Aug Sep Oct
2025

25-Sep-25, NR

22-Jul-25, NR SP Wall Only.Design / Bid / Award  Admin
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Tree and Brush Removal (By Other)
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Advertise

Bid
Qualifications

BOE Award - June 3rd
Insurnaces
Submittals

Procure
East (Bldg) Retaining Wall

West (Property Line) Retaining Wall
25-Sep-25, NR

Advertise - Bid - Qualification - Award
Insurance

Bond - SOV
Submittals / Procurment (CB-Pipe-Wall)

Excavate for Subbase
Fence / SWPPP Protection

Submittals / Procurme
Subbase
Install CB-Structures-Pipe
Install UG Electrical

Form / Pour Curb
Form / Pour Light Pole Bases

Form / Pour Sidewalk
Pave Roadway

Install Handrails - Fencing
Line Stripping

Install Light Po

North Rockland Stony Point Parking Ref Planning Review 12-May-25 11:42

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary

Page 1 of 1 TASK filter: All Activities
© Oracle Corporation

Contract #2 must be completed timely to ensure, as applicable to
the scope within their Contract, in order to ensure Contract #3
meets beneficial use of the parking lot, sidewalks and fencing by
the start of school Sept 2, 2025


