
Activity ID Activity Name Original
Duration

Start Finish

NR 3xES ReNR 3xES Replace UV  NR SP-T-WH UV Replacement Project 224 04-Mar-25 09-Jan-26

NR 3xES RNR 3xES Replace UV.Admin  Bid 85 04-Mar-25 30-Jun-25

A1190 Advertise 1 04-Mar-25* 04-Mar-25
A1000 Bid 15 05-Mar-25 25-Mar-25
A1070 Qualifications 3 26-Mar-25 28-Mar-25
A1010 Award 2 31-Mar-25 01-Apr-25
A1020 Contract 20 02-Apr-25 29-Apr-25
A1080 Bond-Insurance 20 02-Apr-25 29-Apr-25
A1370 Start Summer 1 30-Jun-25* 30-Jun-25

NR 3xES RNR 3xES Replace UV.Submittals  Sub 65 26-Mar-25 24-Jun-25

A1200 Trane Equipment Submittals 15 26-Mar-25 15-Apr-25
A1260 Siemens Controls Submittal 15 26-Mar-25 15-Apr-25
A1030 MC Mech Submittals 15 30-Apr-25 20-May-25
A1040 MC Abatement Submittal 20 30-Apr-25 27-May-25
A1210 EC Lighting Submittals 20 30-Apr-25 27-May-25
A1220 Structural Submittals 40 30-Apr-25 24-Jun-25
A1230 GC Finish Submittals 30 30-Apr-25 10-Jun-25
A1240 EC Elec. Panel and SWGR Submittals 20 30-Apr-25 27-May-25
A1250 EC Elec. Submittals 10 30-Apr-25 13-May-25

NR 3xES RNR 3xES Replace UV.Procurment  Buy 150 16-Apr-25 11-Nov-25

A1300 Trane Equipment - UV Procurement 60 16-Apr-25 08-Jul-25

A1270 Trane Equipment - RTU Procurement 60 16-Apr-25 08-Jul-25
A1320 Trane Equipment - ACCU Procurement 60 16-Apr-25 08-Jul-25
A1280 Siemens Controls Procurement 40 16-Apr-25 10-Jun-25
A1350 EC Elec. Procurement 10 14-May-25 27-May-25
A1290 MC Mech Procurement 40 21-May-25 15-Jul-25
A1310 EC Lighting Procurement 60 28-May-25 19-Aug-25
A1340 EC Elec. Panel Procurement 40 28-May-25 22-Jul-25
A1360 EC Elec. SWGR Procurement 120 28-May-25 11-Nov-25
A1330 GC Finish Procurement 40 11-Jun-25 05-Aug-25

NR 3xES RNR 3xES Replace UV.Stony Point  SP 180 05-May-25 09-Jan-26

A1050 Start 2nd Shift 1 05-May-25* 05-May-25

NR 3xES RNR 3xES Replace UV.Stony Point.1st Floor  (New WBS)-1 179 06-May-25 09-Jan-26

A1550 Install Branch Controller and Refrig. Piping - 1st Floor 30 06-May-25 16-Jun-25
A1530 Install Controls - 1st Floor 30 30-Jun-25 08-Aug-25
A1100 Demo Ceilings - 1st Floor (office/rooms, hallways, library) 15 01-Jul-25 21-Jul-25
A1060 Demo UV's - 1st Floor 5 04-Jul-25 10-Jul-25
A1450 ACM Floor Abatement Under UVs / Louvers - 1st Floor 8 11-Jul-25 22-Jul-25
A1180 Install Structural Steel 5 18-Jul-25 24-Jul-25
A1510 Demo & Install Library Ductwork 10 22-Jul-25 04-Aug-25
A1640 Reconfigure AC / Air to Library - Coordinate layout with new install 5 22-Jul-25 28-Jul-25
A1460 Install Flooring / Prep Walls for UVs - 1st Floor 8 23-Jul-25 01-Aug-25
A1470 Install UV's and MEP Connections - 1st Floor 5 04-Aug-25 08-Aug-25
A1520 Install Ceilings and Lighting - (office/rooms, library) 5 05-Aug-25 11-Aug-25
A1480 Install Ceilings and Lighting - 1st Floor (hallways) 10 11-Aug-25 22-Aug-25

A1650 Demo redundant AC / Air after RTU is commissioned 5 05-Jan-26 09-Jan-26

NR 3xES RNR 3xES Replace UV.Stony Point.2nd Floor  (New WBS)-2 63 06-May-25 31-Jul-25
A1630 Install Branch Controller and Refrig. Piping - 2nd Floor 15 06-May-25 26-May-25
A1430 Install Controls - 2nd Floor 20 27-Jun-25 24-Jul-25
A1090 Demo UV's - 2nd Floor 3 01-Jul-25 03-Jul-25
A1390 ACM Floor Abatement Under UVs / Louvers - 2nd Floor 5 04-Jul-25 10-Jul-25
A1380 Demo Ceilings - 2nd Floor 5 11-Jul-25 17-Jul-25
A1400 Install Flooring / Prep Walls for UVs - 2nd Floor 5 11-Jul-25 17-Jul-25
A1410 Install UV's and MEP Connections - 2nd Floor 5 18-Jul-25 24-Jul-25
A1420 Install Ceilings and Lighting - 2nd Floor 5 25-Jul-25 31-Jul-25

NR 3xES RNR 3xES Replace UV.Stony Point.General  (New WBS)-3 119 22-Jul-25 02-Jan-26
A1570 Roof Equipment Power Feeds 15 22-Jul-25 11-Aug-25
A1490 Install Roof Curbs and Pitch Pockets 5 25-Jul-25 31-Jul-25
A1560 Set RTU / Roof Equipment / Duct Connections 5 01-Aug-25 07-Aug-25
A1440 Balance Units 2 11-Aug-25 12-Aug-25
A1540 Controls UV Testing - Air / Heat 15 11-Aug-25 29-Aug-25
A1620 Install AC Pipe Covers - All 10 11-Aug-25 22-Aug-25
A1610 Commission All Equipment / Controls (return visit during spring break 2026) 10 22-Dec-25 02-Jan-26

NR 3xES RNR 3xES Replace UV.Stony Point.SWGR  (New WBS) 124 01-Jul-25 19-Dec-25
A1500 Build SWGR Electrical Room 10 01-Jul-25 14-Jul-25

A1580 Install SWGR 15 12-Nov-25 02-Dec-25
A1590 Terminate AC Equipment on SWGR 10 03-Dec-25 16-Dec-25
A1600 Pull Xfmr - Demo Cables - Install New Primary - Energize -  (Winter Break) 3 17-Dec-25 19-Dec-25

NR 3xES RNR 3xES Replace UV.Thiells  TH 165 05-May-25 19-Dec-25

A1980 Start 2nd Shift 1 05-May-25* 05-May-25

NR 3xES RNR 3xES Replace UV.Thiells.1st Floor  (New WBS)-1 79 06-May-25 22-Aug-25

A1870 Install Branch Controller and Refrig. Piping - 1st Floor 30 06-May-25 16-Jun-25
A1850 Install Controls - 1st Floor 30 30-Jun-25 08-Aug-25
A1680 Demo Ceilings - 1st Floor (office/rooms, hallways) 15 01-Jul-25 21-Jul-25
A1660 Demo UV's - 1st Floor 5 04-Jul-25 10-Jul-25
A1770 Abatement - 1st Floor 8 11-Jul-25 22-Jul-25
A1690 Install Structural Steel 5 18-Jul-25 24-Jul-25
A1780 Install Flooring / Prep Walls for UVs - 1st Floor 8 23-Jul-25 01-Aug-25
A1790 Install UV's and MEP Connections - 1st Floor 5 04-Aug-25 08-Aug-25
A1800 Install Ceilings and Lighting - 1st Floor (hallways) 10 11-Aug-25 22-Aug-25
A1840 Install Ceilings and Lighting - (office/rooms) 5 11-Aug-25 15-Aug-25

NR 3xES RNR 3xES Replace UV.Thiells.2nd Floor  (New WBS)-2 63 06-May-25 31-Jul-25
A1950 Install Branch Controller and Refrig. Piping - 2nd Floor 15 06-May-25 26-May-25
A1750 Install Controls - 2nd Floor 20 27-Jun-25 24-Jul-25
A1670 Demo UV's - 2nd Floor 3 01-Jul-25 03-Jul-25
A1710 Abatement - 2nd Floor and Roof 5 04-Jul-25 10-Jul-25
A1700 Demo Ceilings - 2nd Floor 5 11-Jul-25 17-Jul-25
A1720 Install Flooring / Prep Walls for UVs - 2nd Floor 5 11-Jul-25 17-Jul-25
A1730 Install UV's and MEP Connections - 2nd Floor 5 18-Jul-25 24-Jul-25
A1740 Install Ceilings and Lighting - 2nd Floor 5 25-Jul-25 31-Jul-25

NR 3xES RNR 3xES Replace UV.Thiells.General  (New WBS)-3 109 22-Jul-25 19-Dec-25
A1890 Roof Equipment Power Feeds 15 22-Jul-25 11-Aug-25
A1810 Install Roof Curbs and Pitch Pockets 5 25-Jul-25 31-Jul-25
A1880 Set Roof Equipment 5 01-Aug-25 07-Aug-25
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09-Jan-26, NR 3xES Replace UV  NR SP-T-WH UV R

30-Jun-25, NR 3xES Replace UV.Admin  Bid

Advertise
Bid

Qualifications
Award

Contract
Bond-Insurance

Start Summer
24-Jun-25, NR 3xES Replace UV.Submittals  Sub

Trane Equipment Submittals
Siemens Controls Submittal

MC Mech Submittals
MC Abatement Submittal
EC Lighting Submittals

Structural Submittals
GC Finish Submittals

EC Elec. Panel and SWGR Submittals
EC Elec. Submittals

11-Nov-25, NR 3xES Replace UV.Procurment  Buy

Trane Equipment - UV Procurement

Trane Equipment - RTU Procurement
Trane Equipment - ACCU Procurement

Siemens Controls Procurement
EC Elec. Procurement

MC Mech Procurement
EC Lighting Procurement

EC Elec. Panel Procurement
EC Elec. SWGR Procurement

GC Finish Procurement
09-Jan-26, NR 3xES Replace UV.Stony Point  SP

Start 2nd Shift
09-Jan-26, NR 3xES Replace UV.Stony Point.1st Floor

Install Branch Controller and Refrig. Piping - 1st Floor
Install Controls - 1st Floor

Demo Ceilings - 1st Floor (office/rooms, hallways, library)
Demo UV's - 1st Floor

ACM Floor Abatement Under UVs / Louvers - 1st Floor
Install Structural Steel

Demo & Install Library Ductwork
Reconfigure AC / Air to Library - Coordinate layout with new install

Install Flooring / Prep Walls for UVs - 1st Floor
Install UV's and MEP Connections - 1st Floor

Install Ceilings and Lighting - (office/rooms, library)
Install Ceilings and Lighting - 1st Floor (hallways)

Demo redundant AC / Air after RTU is commissioned
31-Jul-25, NR 3xES Replace UV.Stony Point.2nd Floor  (New WBS)-2

Install Branch Controller and Refrig. Piping - 2nd Floor
Install Controls - 2nd Floor

Demo UV's - 2nd Floor
ACM Floor Abatement Under UVs / Louvers - 2nd Floor

Demo Ceilings - 2nd Floor
Install Flooring / Prep Walls for UVs - 2nd Floor

Install UV's and MEP Connections - 2nd Floor
Install Ceilings and Lighting - 2nd Floor

02-Jan-26, NR 3xES Replace UV.Stony Point.General  (New WBS
Roof Equipment Power Feeds

Install Roof Curbs and Pitch Pockets
Set RTU / Roof Equipment / Duct Connections

Balance Units
Controls UV Testing - Air / Heat

Install AC Pipe Covers - All
Commission All Equipment / Controls (return visit during spring brea

19-Dec-25, NR 3xES Replace UV.Stony Point.SWGR  (New WBS)
Build SWGR Electrical Room

Install SWGR
Terminate AC Equipment on SWGR

Pull Xfmr - Demo Cables - Install New Primary - Energize -  (Winter Break)
19-Dec-25, NR 3xES Replace UV.Thiells  TH

Start 2nd Shift
22-Aug-25, NR 3xES Replace UV.Thiells.1st Floor  (New WBS)-1

Install Branch Controller and Refrig. Piping - 1st Floor
Install Controls - 1st Floor

Demo Ceilings - 1st Floor (office/rooms, hallways)
Demo UV's - 1st Floor

Abatement - 1st Floor
Install Structural Steel

Install Flooring / Prep Walls for UVs - 1st Floor
Install UV's and MEP Connections - 1st Floor

Install Ceilings and Lighting - 1st Floor (hallways)
Install Ceilings and Lighting - (office/rooms)

31-Jul-25, NR 3xES Replace UV.Thiells.2nd Floor  (New WBS)-2
Install Branch Controller and Refrig. Piping - 2nd Floor

Install Controls - 2nd Floor
Demo UV's - 2nd Floor

Abatement - 2nd Floor and Roof
Demo Ceilings - 2nd Floor
Install Flooring / Prep Walls for UVs - 2nd Floor

Install UV's and MEP Connections - 2nd Floor
Install Ceilings and Lighting - 2nd Floor

19-Dec-25, NR 3xES Replace UV.Thiells.General  (New WBS)-3
Roof Equipment Power Feeds

Install Roof Curbs and Pitch Pockets
Set Roof Equipment
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Activity ID Activity Name Original
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A1760 Balance Units 2 11-Aug-25 12-Aug-25
A1860 Controls UV Testing - Air / Heat 15 11-Aug-25 29-Aug-25
A1940 Install AC Pipe Covers - All 10 11-Aug-25 22-Aug-25
A1930 Commission All Equipment / Controls (return visit during spring break 2026) 10 08-Dec-25 19-Dec-25

NR 3xES RNR 3xES Replace UV.Thiells.SWGR  (New WBS) 18 12-Nov-25 05-Dec-25
A1900 Install SWGR 10 12-Nov-25 25-Nov-25
A1910 Terminate AC Equipment on SWGR 5 26-Nov-25 02-Dec-25
A1920 Tap / Energize -  (Weekend Shutdown) 3 03-Dec-25 05-Dec-25

NR 3xES RNR 3xES Replace UV.West Haverstraw  WH 164 06-May-25 19-Dec-25

NR 3xES RNR 3xES Replace UV.West Haverstraw.1st Floor  (New WBS)-1 79 06-May-25 22-Aug-25
A2180 Install Branch Controller and Refrig. Piping - 1st Floor 30 06-May-25 16-Jun-25
A2160 Install Controls - 1st Floor 30 30-Jun-25 08-Aug-25
A2010 Demo Ceilings - 1st Floor (office/rooms, hallways) 15 01-Jul-25 21-Jul-25
A1990 Demo UV's - 1st Floor 5 04-Jul-25 10-Jul-25
A2100 Abatement - 1st Floor 8 11-Jul-25 22-Jul-25
A2020 Install Structural Steel 5 18-Jul-25 24-Jul-25
A2110 Install Flooring / Prep Walls for UVs - 1st Floor 8 23-Jul-25 01-Aug-25
A2120 Install UV's and MEP Connections - 1st Floor 5 04-Aug-25 08-Aug-25
A2130 Install Ceilings and Lighting - 1st Floor (hallways) 10 11-Aug-25 22-Aug-25
A2150 Install Ceilings and Lighting - (office/rooms) 5 11-Aug-25 15-Aug-25

NR 3xES RNR 3xES Replace UV.West Haverstraw.2nd Floor  (New WBS)-2 63 06-May-25 31-Jul-25
A2260 Install Branch Controller and Refrig. Piping - 2nd Floor 15 06-May-25 26-May-25
A2080 Install Controls - 2nd Floor 20 27-Jun-25 24-Jul-25
A2000 Demo UV's - 2nd Floor 3 01-Jul-25 03-Jul-25
A2040 Abatement - 2nd Floor and Roof 5 04-Jul-25 10-Jul-25
A2030 Demo Ceilings - 2nd Floor 5 11-Jul-25 17-Jul-25
A2050 Install Flooring / Prep Walls for UVs - 2nd Floor 5 11-Jul-25 17-Jul-25
A2060 Install UV's and MEP Connections - 2nd Floor 5 18-Jul-25 24-Jul-25
A2070 Install Ceilings and Lighting - 2nd Floor 5 25-Jul-25 31-Jul-25

NR 3xES RNR 3xES Replace UV.West Haverstraw.General  (New WBS)-3 109 22-Jul-25 19-Dec-25
A2200 Roof Equipment Power Feeds 15 22-Jul-25 11-Aug-25
A2140 Install Roof Curbs and Pitch Pockets 5 25-Jul-25 31-Jul-25
A2190 Set Roof Equipment 5 01-Aug-25 07-Aug-25
A2090 Balance Units 2 11-Aug-25 12-Aug-25
A2170 Controls UV Testing - Air / Heat 15 11-Aug-25 29-Aug-25
A2250 Install AC Pipe Covers - All 10 11-Aug-25 22-Aug-25
A2240 Commission All Equipment / Controls (return visit during spring break 2026) 10 08-Dec-25 19-Dec-25

NR 3xES RNR 3xES Replace UV.West Haverstraw.SWGR  (New WBS) 18 12-Nov-25 05-Dec-25
A2210 Install SWGR 10 12-Nov-25 25-Nov-25
A2220 Terminate AC Equipment on SWGR 5 26-Nov-25 02-Dec-25
A2230 Tap / Energize -  (Weekend Shutdown) 3 03-Dec-25 05-Dec-25
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Balance Units
Controls UV Testing - Air / Heat

Install AC Pipe Covers - All
Commission All Equipment / Controls (return visit during spring break 2026)

05-Dec-25, NR 3xES Replace UV.Thiells.SWGR  (New WBS)
Install SWGR

Terminate AC Equipment on SWGR
Tap / Energize -  (Weekend Shutdown)

19-Dec-25, NR 3xES Replace UV.West Haverstraw  WH

22-Aug-25, NR 3xES Replace UV.West Haverstraw.1st Floor  (New WBS)-1
Install Branch Controller and Refrig. Piping - 1st Floor

Install Controls - 1st Floor
Demo Ceilings - 1st Floor (office/rooms, hallways)

Demo UV's - 1st Floor
Abatement - 1st Floor

Install Structural Steel
Install Flooring / Prep Walls for UVs - 1st Floor

Install UV's and MEP Connections - 1st Floor
Install Ceilings and Lighting - 1st Floor (hallways)

Install Ceilings and Lighting - (office/rooms)
31-Jul-25, NR 3xES Replace UV.West Haverstraw.2nd Floor  (New WBS)-2

Install Branch Controller and Refrig. Piping - 2nd Floor
Install Controls - 2nd Floor

Demo UV's - 2nd Floor
Abatement - 2nd Floor and Roof

Demo Ceilings - 2nd Floor
Install Flooring / Prep Walls for UVs - 2nd Floor

Install UV's and MEP Connections - 2nd Floor
Install Ceilings and Lighting - 2nd Floor

19-Dec-25, NR 3xES Replace UV.West Haverstraw.General  (New WBS)-3
Roof Equipment Power Feeds

Install Roof Curbs and Pitch Pockets
Set Roof Equipment

Balance Units
Controls UV Testing - Air / Heat

Install AC Pipe Covers - All
Commission All Equipment / Controls (return visit during spring break 2026)

05-Dec-25, NR 3xES Replace UV.West Haverstraw.SWGR  (New WBS)
Install SWGR

Terminate AC Equipment on SWGR
Tap / Energize -  (Weekend Shutdown)

NR SP-T-WH UV Replacement Project Ref Planning Review 09-Mar-25 22:02

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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