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NOTICE TO BIDDERS 

 

Re: ADDENDUM NO. 2 

 
THE FOLLOWING REVISIONS TO THE PROJECT MANUAL AND OR THE DRAWINGS 

REFERENCED HEREIN SHALL BECOME A PART OF THE CONTRACT DOCUMENTS AND SHALL 

SUPERSEDE ANY PRIOR OR CONFLICTING INFORMATION. 

 

 
1) SEALED BIDS will be received until 1:00 PM. in the office of facilities, on the 25th of March 2025, at the 

North Rockland Central School District, 65 Chapel Street, Garnerville, NY 10923, at which time and place they 

will be publicly opened and read. Faxed bids will NOT be accepted. Bids must be in sealed envelope(s) 

approximately labeled with the following label: 

“North Rockland High School Projects – Univent Replacement at Stony Point, Thiells, and West Haverstraw 

Elementary Schools – Mechanical Construction” 

“North Rockland High School Projects – Univent Replacement at Stony Point, Thiells, and West Haverstraw 

Elementary Schools – General Construction” 

“North Rockland High School Projects – Univent Replacement at Stony Point, Thiells, and West Haverstraw 

Elementary Schools – Electrical Construction”  

 

2) Deliver Bids to: North Rockland Central School District 

65 Chapel Street 

Garnerville, NY 10923 

 

3) The North Rockland Central School District is exempt from sales tax. 

 

4) All requests may be sent to bidding@shilale.com. As per specification 001000 section 3.2.2, “Requests for 

clarification or interpretation of the bidding documents shall be submitted by the bidder in writing and shall be 

received by the architect at least seven (7) days prior to the date for receipt of bids.”  

 

5) Requests for additional site visits may be emailed to bidding@shilale.com. We will coordinate with the 

District for additional visits if required. 

 

6) See attached revised plans TES-A-101 and WHES-A-101 including the room tags of the rooms to receive 

ceiling cassettes related to Alternates No. 201 and 301. 

 

7) Revisions for Ceiling Replacement at Stony Point Elementary. See attached Markup drawing SPES-A-401 

& SPES-A-402. The ceiling replacement of the highlighted ceilings in yellow will now be base bid. Exclude 

those areas from Alternate No. 100. The highlighted area in green will not require new ceilings and to be 

excluded from Alternate No. 100. 
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8) Revisions for Ceiling Replacement at Thiells Elementary School. See attached Markup drawings TES-A-
401 & TES-A-402 highlighting locations to receive new ceilings as part of base bid. Exclude those areas from 
Alternate No. 200. 

 
9) Revisions for Ceiling Replacement at West Haverstraw Elementary School. See attached Markup drawings 
WHES-A-401 & WHES-A-402 highlighting to receive new ceilings as part of base bid. Exclude those areas 
from Alternate No. 300. 

 
10) See attached revised specification section 011200 Multiple Contract Summary. 

 
11) See attached Construction Schedule. 

 
12) See attached Phasing and Logistics Plans. 

 
13) Equipment Screening at Thiells Elementary School and West Haverstraw Elementary School. See attached 
revised drawings TES-A-103 and WHES-A-103. Drawing A-500 was revised and provided as part of 
Addendum No. 1. 

 
 

 
END OF ADDENDUM NO. 2 
 

C:\Users\alazaro\MSA LLP Dropbox\Andrew Lazaro\- M DRIVE\2022\42051 High School Projects\6BN\Addenda\Addendum No. 1\42051 Addendum No. 
1.doc 
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 MULTIPLE CONTRACT SUMMARY 011200-1 

 

 

SECTION 011200 - MULTIPLE CONTRACT SUMMARY 

PART 1 - GENERAL 

1.1 RELATED DOCUMENTS 

A. Drawings and general provisions of the Contract, including General and Supplementary Conditions and other 

Division 01 Specification Sections, apply to this Section. 

1.2 SUMMARY 

A. Section includes a summary of each contract, including responsibilities for coordination and temporary facilities and 

controls. 

B. Specific requirements for Work of each contract are also indicated in individual Specification Sections and on 

Drawings. 

C. Related Requirements: 

1. Section 011000 "Summary" for the Work covered by the Contract Documents, restrictions on use of Project 

site, phased construction, coordination with occupants, and work restrictions. 

2. Section 013100 "Project Management and Coordination" for general coordination requirements. 

1.3 DEFINITIONS 

A. Permanent Enclosure: As determined by Architect, the condition at which roofing is insulated and weathertight; 

exterior walls are insulated and weathertight; and all openings are closed with permanent construction or substantial 

temporary closures equivalent in weather protection to permanent construction. 

1.4 PROJECT COORDINATOR 

A. Project coordinator shall be responsible for coordination between the General Construction Contract, Plumbing 

Contract, HVAC Contract, Electrical Contract,. 

1. HVAC Contractor will act as Project Coordinator. 

1.5 COORDINATION ACTIVITIES 

A. Coordination activities of Project coordinator include, but are not limited to, the following: 

1. Provide overall coordination of the Work. 

2. Coordinate shared access to workspaces. 

3. Coordinate product selections for compatibility. 

4. Provide overall coordination of temporary facilities and controls. 

5. Coordinate, schedule, and approve interruptions of permanent and temporary utilities, including those 

necessary to make connections for temporary services. 

6. Coordinate construction and operations of the Work with work performed by each Contract and Owner's 

construction forces and separate contracts. 

7. Prepare coordination drawings in collaboration with each contractor to coordinate work by more than one 

contract. 

8. Coordinate sequencing and scheduling of the Work. Include the following: 
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a. Initial Coordination Meeting: At earliest possible date, arrange and conduct a meeting with 

contractors for sequencing and coordinating the Work; negotiate reasonable adjustments to schedules. 

b. Prepare a combined contractors' construction schedule for entire Project. Base schedule on 

preliminary construction schedule. Secure time commitments for performing critical construction 

activities from contractors. Show activities of each contract on a separate sheet. Prepare a simplified 

summary sheet indicating combined construction activities of contracts. 

1) Submit schedules for approval. 

2) Distribute copies of approved schedules to contractors. 

9. Provide photographic documentation. 

10. Provide quality-assurance and quality-control services specified in Section 014000 "Quality Requirements." 

11. Coordinate sequence of activities to accommodate tests and inspections, and coordinate schedule of tests and 

inspections. 

12. Provide information necessary to adjust, move, or relocate existing utility structures affected by construction. 

13. Locate existing permanent benchmarks, control points, and similar reference points, and establish permanent 

benchmarks on Project site. 

14. Provide field surveys of in-progress construction and site work and final property survey. 

15. Provide progress cleaning of common areas and coordinate progress cleaning of areas or pieces of equipment 

where more than one contractor has worked. 

16. Coordinate cutting and patching. 

17. Coordinate protection of the Work. 

18. Coordinate firestopping. 

19. Coordinate completion of interrelated punch list items. 

20. Coordinate preparation of Project record documents if information from more than one contractor is to be 

integrated with information from other contractors to form one combined record. 

21. Print and submit record documents if installations by more than one contractor are indicated on the same 

contract drawing or shop drawing. 

22. Collect record Specification Sections from contractors, collate Sections into numeric order, and submit 

complete set. 

23. Coordinate preparation of operation and maintenance manuals if information from more than one contractor 

is to be integrated with information from other contractors to form one combined record. 

B. Responsibilities of Project coordinator for temporary facilities and controls include, but are not limited to, the 

following: 

1. Provide common-use field office for use by all personnel engaged in construction activities. 

1.6 GENERAL REQUIREMENTS OF CONTRACTS 

A. Extent of Contract: Unless the Agreement contains a more specific description of the Work of each Contract, 

requirements indicated on Drawings and in Specification Sections determine which contract includes a specific 

element of Project. 

1. Unless otherwise indicated, the work described in this Section for each contract shall be complete systems 

and assemblies, including products, components, accessories, and installation required by the Contract 

Documents. 

2. Trenches and other excavation for the work of each contract shall be the work of each contract for its own 

work. 

3. Blocking, backing panels, sleeves, and metal fabrication supports for the work of each contract shall be the 

work of each contract for its own work. 

4. Furnishing of access panels for the work of each contract shall be the work of each contract for its own work. 

Installation of access panels shall be the work of the General Construction Contract. 

5. Equipment pads for the work of each contract shall be the work of each contract for its own work. 

6. Roof-mounted equipment curbs for the work of each contract shall be the work of each contract for its own 

work. 

7. Painting for the work of each contract shall be the work of each contract for its own work. All contractors are 

responsible for the removal and reinstallation of ceiling (temporary access) where work must be installed 

above a ceiling not scheduled for removal or out of sequence for new installation. 



© Michael Shilale Architects, LLP         Univent Replacement at Stony Point, Thiells, and 

 West Hav Elementary Schools              3/19/25 

 

 

 MULTIPLE CONTRACT SUMMARY 011200-3 

 

8. Cutting and Patching:  Each contract shall perform its own cutting; patching shall be under the General 

Construction Contract. 

9. Through-penetration firestopping for the work of each contract shall be provided by each contract for its own 

work. 

10. Contractors' Startup Construction Schedule: Within five working days after startup horizontal bar-chart-type 

construction schedule submittal has been received from Project coordinator, submit a matching startup 

horizontal bar-chart schedule showing construction operations sequenced and coordinated with overall 

construction. 

B. Substitutions: Each contractor shall cooperate with other contractors involved to coordinate approved substitutions 

with remainder of the work. 

1. Project coordinator shall coordinate substitutions. 

C. Temporary Facilities and Controls: In addition to specific responsibilities for temporary facilities and controls 

indicated in this Section and in Section 015000 "Temporary Facilities and Controls," each contractor is responsible 

for the following: 

1. Installation, operation, maintenance, and removal of each temporary facility necessary for its own normal 

construction activity, and costs and use charges associated with each facility, except as otherwise provided 

for in this Section. 

2. Plug-in electric power cords and extension cords, supplementary plug-in task lighting, and special lighting 

necessary exclusively for its own activities. 

3. Its own field office, complete with necessary furniture, utilities, and telephone service. 

4. Its own storage and fabrication sheds. 

5. Temporary enclosures for its own construction activities. 

6. Staging and scaffolding for its own construction activities. 

7. General hoisting facilities for its own construction activities, up to 2 tons (2000 kg). 

8. Waste disposal facilities, including collection and legal disposal of its own hazardous, dangerous, unsanitary, 

or other harmful waste materials. 

9. Progress cleaning of work areas affected by its operations on a daily basis. 

10. Secure lockup of its own tools, materials, and equipment. 

11. Construction aids and miscellaneous services and facilities necessary exclusively for its own construction 

activities. 

D. Temporary Heating, Cooling, and Ventilation:  Project coordinator] is responsible for temporary heating, cooling, 

and ventilation, including utility-use charges, temporary meters, and temporary connections. 

E. Use Charges: Comply with the following: 

1. Water Service: Include the cost for water service, whether metered or otherwise, for water used by all entities 

engaged in construction activities at Project site in the General Construction Contract. 

2. Electric Power Service: Include the cost for electric power service, whether metered or otherwise, for 

electricity used by all entities engaged in construction activities at Project site in the General Construction 

Contract. 

1.7 GENERAL CONSTRUCTION CONTRACT 

A. Supply all necessary materials, labor, services, equipment, and tools required to perform the following site General 

Construction, work for the UV Replacement and Rooftop HVAC Units.  All work to be installed in strict accordance 

with Specifications and Drawings. 

B. Supply all necessary materials, equipment, devices and labor for implementation and up-keep of site safety as it 

relates to this scope of work, to meet or exceed OSHA and / or safety agencies having jurisdiction on this project. 

Any and all costs resulting from OSHA sited violations will be the complete responsibility of this subcontractor. 

C. This project is a prevailing wage project, and it is the responsibility of this sub-contractor to ensure that all of the 

latest rules and regulations published by the NYS Department of Labor, Wage and Workplace Standards Division, 

Public Contract Compliance Unit are strictly followed and adhered to. In the events of an audit conduct by the NYS 
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Department of Labor, this sub-contractor will be responsible for any and all costs associated with the audit and the 

Departments’ final decision. 

 

D. Work in the General Construction Contract includes, but is not limited to, the following: 

1. Permanent ceiling tile removal and installation. Provide replacement tiles and grid if damaged during 

removal. All alternate ceiling tile replacement is the under the General Contract. 

 

2. Supply all materials, labor, equipment, and tools for installation of metal stud partition to encase new 

ductwork, relief air gypsum enclosures, floor tile replacement and HVAC line set enclosures. 

3. Supply all materials, labor, equipment, and tools to install and finish gypsum at newly constructed metal stud 

chases, wall area, and masonry walls.  Finish and paint all new surfaces, and any damaged existing surfaces. 

4. Supply and install all labor, equipment and temp shoring for the structural improvement to the existing roof 

structures. Roofing repair will be by HVAC contractor.  

5. Supply all materials, labor, equipment, and tools to install all access panels, patch and paint all disturbed 

areas. 

6. Supply and install all necessary blocking, anchors, and hangers to support and secure ductwork, and roof 

curbs. 

7. Supply all materials, labor, equipment, and tools to modify/construct all interior walls, gypsum and masonry 

patching and paint as required. 

8. File, pay for, and obtain all required permit, inspections and approvals.  

9. Schedule and perform all inspections required by this scope of work. 

10. Removal and disposal of daily generated debris. Upon completion of this contractor’s work, all excess 

materials and debris in the building and site are to be removed and disposed of promptly. 

11. The roof has a Tremco built-up roof. Contractor shall comply with Tremco standards to extend warranty to 

new areas. 

12. Fabricate, install, and paint all line set enclosures. 

13. This is a prevailing wage project. 

14. Structural work for installation of roof top units. 

15. Cut and install FAI in existing insulating panel, louver to be provided by HVAC contractor. 

16. Modify and install all necessary changes to the casework and other building finishes as required for 

installation and repair of the UV replacement. 

17. Removal of skylights and ceiling modifications for installation of two (2) new gymnasium RTUs. 

 

1.8 PLUMBING CONTRACT – VOID, NOT IN CONTRACT 

1.9 HVAC CONTRACT 

A. Supply all necessary materials, labor, services, equipment and tools required to perform the following site 

Mechanical Construction work for the UV Replacement and Rooftop HVAC Units.  All work to be installed in strict 

accordance with Specifications and Drawings. 

B. Supply all necessary materials, equipment, devices and labor for implementation and up-keep of site safety as it 

relates to this scope of work, to meet or exceed OSHA and / or safety agencies having jurisdiction on this project. 

Any and all costs resulting from OSHA sited violations will be the complete responsibility of this subcontractor 

C. This project is a prevailing wage project and it is the responsibility of this sub-contractor to ensure that all of the 

latest rules and regulations published by the NYS Department of Labor, Wage and Workplace Standards Division, 

Public Contract Compliance Unit are strictly followed and adhered to. In the events of an audit conduct by the NYS 

Department of Labor, this sub-contractor will be responsible for any and all costs associated with the audit and the 

Departments’ final decision. 

D. Work in the HVAC Contract includes, but is not limited to, the following: 

1. Remaining work not identified as work under other contracts. 



© Michael Shilale Architects, LLP         Univent Replacement at Stony Point, Thiells, and 

 West Hav Elementary Schools              3/19/25 

 

 

 MULTIPLE CONTRACT SUMMARY 011200-5 

 

2. The owner will contract directly with Siemens for BMS integration. All controls listed on the drawings and 

not listed in the Siemens purchase agreement will be the responsibility of the HVAC contract to provide.  

3. The owner will purchase HVAC equipment from Trane via state contract and provide to HVAC contract for 

installation. Equipment that owner will provided is specified in Omnia purchase agreement.  All equipment 

listed on the drawings and not listed in the Trane Omnia purchase agreement will be the responsibility of the 

HVAC contract to provide. Contractor shall take equipment delivery at all locations. Storage containers will 

be the provided for UV / Equipment storage on site.  MC to protect floors if storing within building. 

4. Curbs, RTUs/UV’s/ VRF’s, and accessories to be hoisted onto the roof or required floor level. 

5. Assemble roof curbs and dunnage, set in place, anchor, and flash to roof structure. 

6. Supply and install galvanized supply and return curb transitions. 

7. All roofing flashing, modifications are by HVAC contract. 

8. Install RTUs onto curbs and weather-tight. 

9. Install all RTU accessories, including filters. 

10. Install UV’s and new cabinets, associated ductwork/pipe work and duct/pipe insulation. 

11. Install thermostats and make connections at RTUs, UV’s, and VRF’s 

12. Program thermostats for heat, cooling, and occupied & unoccupied times. 

13. Make all supply and return ductwork connections. 

14. Start up and test RTUs/UV’s/VRF’s/FAI for heat. Cooling and fresh air where applicable. 

15. Adjust all volume dampers and diffusers to provide proper air flow. 

16. Make all ductwork connections for fans. 

17. Drill and install all condensate piping  

18. Test all fans. 

19. Balance system as per specifications.  

20. File, pay for, and obtain all required permit, inspections, and approvals.  

21. Schedule and perform all inspections required by this scope of work. 

22. Removal and disposal of daily generated debris.  

23. Demolition of existing system that are being replaced. 

24. Upon completion of this contractor’s work, all excess materials and debris in the building and site are to be 

removed and disposed of promptly. 

25. Integrate with current BMS system. 

26. This is a prevailing wage project. 

27. Installation of duct smoke detectors, provided by the Electrical Contractor. 

28. Provide general contractor FAI louver for insulated panel. 

29. Hazardous Material removal and abatement 

E. Temporary facilities and controls in the HVAC Contract include, but are not limited to, the following: 

1. Temporary facilities and controls that are not otherwise specifically assigned to the Plumbing Contract.  

2. Temporary enclosure for building exterior. 

3. Temporary roads and paved areas. 

4. Project identification and temporary signs. 

5. General waste disposal facilities. 

6. Temporary fire-protection facilities. 

7. Barricades, warning signs, and lights. 

8. Site enclosure fence. 

9. Security enclosure and lockup. 

10. Environmental protection. 

11. Restoration of Owner's existing facilities used as temporary facilities. 

 

1.10 ELECTRICAL CONTRACT 

A. Supply all necessary materials, labor, services, equipment and tools required to perform the following site electrical 

work for the UV Replacement and Rooftop HVAC Units.  All work to be installed in strict accordance with 

Specifications and Drawings. 

B. Supply all necessary materials, equipment, devices and labor for implementation and up-keep of site safety as it 

relates to this scope of work, to meet or exceed OSHA and / or safety agencies having jurisdiction on this project. 

Any and all costs resulting from OSHA sited violations will be the complete responsibility of this subcontractor 
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C. This project is a prevailing wage project and it is the responsibility of this sub-contractor to ensure that all of the 

latest rules and regulations published by the NYS Department of Labor, Wage and Workplace Standards Division, 

Public Contract Compliance Unit are strictly followed and adhered to. In the events of an audit conduct by the NYS 

Department of Labor, this sub-contractor will be responsible for any and all costs associated with the audit and the 

Departments’ final decision. 

D. Work in the Electrical Contract includes, but is not limited to, the following: 

1. Supply and install all electrical materials, devices, and equipment for the RTU, UV, and VRF heat pumps . 

2. Supply and install complete electrical service from source to new RTU’s and VRF, heat pumps. 

3. Supply and install complete electrical service from source to new RTU and VRF Condenser units. 

4. Supply and install RTU and VRF disconnects and make electrical connections. 

5. Supply and install RTU and VRF maintenance receptacles and make electrical connections. 

6. Disconnect and reconnect electrical connection to UV’s. 

7. Provide and install all new lighting. 

8. Test all site installed systems. 

9. Test all factory installed systems. 

10. File and obtain and pay for all required permits, inspections, and approval. 

11. Provide duct detectors to Mechanical Contractor. 

12. Schedule and perform all inspections required by this scope of work. 

13. Start up RTUs, UV, and VRF heat pumps 

14. Supply, install and coordinate fire alarm wiring and devices. Provide duct detectors to HVAC Contractor for 

installation. 

15. Removal and disposal of daily generated debris. 

16. Upon completion of this contractor’s work, all excess materials and debris in the building, connecting link 

and site are to be removed and disposed of promptly, and site restored to original condition. 

17. This is a prevailing wage project. 

E. All new systems shall include fire and smoke detection connected to the building’s existing fire alarm system. 

E. Temporary facilities and controls in the Electrical Contract include, but are not limited to, the following: 

1. Electric power service and distribution. 

2. Fire alarm devices shall be surveyed and protected during the work. Contractor shall maintain a safe an 

operable system during construction, up until the new system us operational. 

3. Contractor shall be responsible for re-installing all existing devices in the ceiling. 

Provide and install temporary power to Hazardous Material Contractor temporary equipment as required for the 

Hazardous Material Contractor provided sub/supply panel. Electrical connections to existing systems and 

temporary facilities and controls furnished by the General Construction Contract, Plumbing Contract, HVAC 

Contract, Electrical Contract,. 

PART 2 - PRODUCTS (Not Used) 

PART 3 - EXECUTION (Not Used) 

END OF SECTION 011200 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish

NR 3xES Replace UV  NR SP-T-WH UV Replacement ProjectNR 3xES Replace UV  NR SP-T-WH UV Replacement Project 224 04-Mar-25 09-Jan-26

NR 3xES Replace UV.Admin  BidNR 3xES Replace UV.Admin  Bid 85 04-Mar-25 30-Jun-25

A1190 Advertise 1 04-Mar-25* 04-Mar-25

A1000 Bid 15 05-Mar-25 25-Mar-25

A1070 Qualifications 3 26-Mar-25 28-Mar-25

A1010 Award 2 31-Mar-25 01-Apr-25

A1020 Contract 20 02-Apr-25 29-Apr-25

A1080 Bond-Insurance 20 02-Apr-25 29-Apr-25

A1370 Start Summer 1 30-Jun-25* 30-Jun-25

NR 3xES Replace UV.Submittals  SubNR 3xES Replace UV.Submittals  Sub 65 26-Mar-25 24-Jun-25

A1200 Trane Equipment Submittals 15 26-Mar-25 15-Apr-25

A1260 Siemens Controls Submittal 15 26-Mar-25 15-Apr-25

A1030 MC Mech Submittals 15 30-Apr-25 20-May-25

A1040 MC Abatement Submittal 20 30-Apr-25 27-May-25

A1210 EC Lighting Submittals 20 30-Apr-25 27-May-25

A1220 Structural Submittals 40 30-Apr-25 24-Jun-25

A1230 GC Finish Submittals 30 30-Apr-25 10-Jun-25

A1240 EC Elec. Panel and SWGR Submittals 20 30-Apr-25 27-May-25

A1250 EC Elec. Submittals 10 30-Apr-25 13-May-25

NR 3xES Replace UV.Procurment  BuyNR 3xES Replace UV.Procurment  Buy 150 16-Apr-25 11-Nov-25

A1300 Trane Equipment - UV Procurement 60 16-Apr-25 08-Jul-25

A1270 Trane Equipment - RTU Procurement 60 16-Apr-25 08-Jul-25

A1320 Trane Equipment - ACCU Procurement 60 16-Apr-25 08-Jul-25

A1280 Siemens Controls Procurement 40 16-Apr-25 10-Jun-25

A1350 EC Elec. Procurement 10 14-May-25 27-May-25

A1290 MC Mech Procurement 40 21-May-25 15-Jul-25

A1310 EC Lighting Procurement 60 28-May-25 19-Aug-25

A1340 EC Elec. Panel Procurement 40 28-May-25 22-Jul-25

A1360 EC Elec. SWGR Procurement 120 28-May-25 11-Nov-25

A1330 GC Finish Procurement 40 11-Jun-25 05-Aug-25

NR 3xES Replace UV.Stony Point  SPNR 3xES Replace UV.Stony Point  SP 180 05-May-25 09-Jan-26

A1050 Start 2nd Shift 1 05-May-25* 05-May-25

NR 3xES Replace UV.Stony Point.1st Floor  (New WBS)-1NR 3xES Replace UV.Stony Point.1st Floor  (New WBS)-1 179 06-May-25 09-Jan-26

A1550 Install Branch Controller and Refrig. Piping - 1st Floor 30 06-May-25 16-Jun-25

A1530 Install Controls - 1st Floor 30 30-Jun-25 08-Aug-25

A1100 Demo Ceilings - 1st Floor (office/rooms, hallways, library) 15 01-Jul-25 21-Jul-25

A1060 Demo UV's - 1st Floor 5 04-Jul-25 10-Jul-25

A1450 ACM Floor Abatement Under UVs / Louvers - 1st Floor 8 11-Jul-25 22-Jul-25

A1180 Install Structural Steel 5 18-Jul-25 24-Jul-25

A1510 Demo & Install Library Ductwork 10 22-Jul-25 04-Aug-25

A1640 Reconfigure AC / Air to Library - Coordinate layout with new install 5 22-Jul-25 28-Jul-25

A1460 Install Flooring / Prep Walls for UVs - 1st Floor 8 23-Jul-25 01-Aug-25

A1470 Install UV's and MEP Connections - 1st Floor 5 04-Aug-25 08-Aug-25

A1520 Install Ceilings and Lighting - (office/rooms, library) 5 05-Aug-25 11-Aug-25

A1480 Install Ceilings and Lighting - 1st Floor (hallways) 10 11-Aug-25 22-Aug-25

A1650 Demo redundant AC / Air after RTU is commissioned 5 05-Jan-26 09-Jan-26

NR 3xES Replace UV.Stony Point.2nd Floor  (New WBS)-2NR 3xES Replace UV.Stony Point.2nd Floor  (New WBS)-2 63 06-May-25 31-Jul-25

A1630 Install Branch Controller and Refrig. Piping - 2nd Floor 15 06-May-25 26-May-25

A1430 Install Controls - 2nd Floor 20 27-Jun-25 24-Jul-25

A1090 Demo UV's - 2nd Floor 3 01-Jul-25 03-Jul-25

A1390 ACM Floor Abatement Under UVs / Louvers - 2nd Floor 5 04-Jul-25 10-Jul-25

A1380 Demo Ceilings - 2nd Floor 5 11-Jul-25 17-Jul-25

A1400 Install Flooring / Prep Walls for UVs - 2nd Floor 5 11-Jul-25 17-Jul-25

A1410 Install UV's and MEP Connections - 2nd Floor 5 18-Jul-25 24-Jul-25

A1420 Install Ceilings and Lighting - 2nd Floor 5 25-Jul-25 31-Jul-25

NR 3xES Replace UV.Stony Point.General  (New WBS)-3NR 3xES Replace UV.Stony Point.General  (New WBS)-3 119 22-Jul-25 02-Jan-26

A1570 Roof Equipment Power Feeds 15 22-Jul-25 11-Aug-25

A1490 Install Roof Curbs and Pitch Pockets 5 25-Jul-25 31-Jul-25

A1560 Set RTU / Roof Equipment / Duct Connections 5 01-Aug-25 07-Aug-25

A1440 Balance Units 2 11-Aug-25 12-Aug-25

A1540 Controls UV Testing - Air / Heat 15 11-Aug-25 29-Aug-25

A1620 Install AC Pipe Covers - All 10 11-Aug-25 22-Aug-25

A1610 Commission All Equipment / Controls (return visit during spring break 2026) 10 22-Dec-25 02-Jan-26

NR 3xES Replace UV.Stony Point.SWGR  (New WBS)NR 3xES Replace UV.Stony Point.SWGR  (New WBS) 124 01-Jul-25 19-Dec-25

A1500 Build SWGR Electrical Room 10 01-Jul-25 14-Jul-25

A1580 Install SWGR 15 12-Nov-25 02-Dec-25

A1590 Terminate AC Equipment on SWGR 10 03-Dec-25 16-Dec-25

A1600 Pull Xfmr - Demo Cables - Install New Primary - Energize -  (Winter Break) 3 17-Dec-25 19-Dec-25

NR 3xES Replace UV.Thiells  THNR 3xES Replace UV.Thiells  TH 165 05-May-25 19-Dec-25

A1980 Start 2nd Shift 1 05-May-25* 05-May-25

NR 3xES Replace UV.Thiells.1st Floor  (New WBS)-1NR 3xES Replace UV.Thiells.1st Floor  (New WBS)-1 79 06-May-25 22-Aug-25

A1870 Install Branch Controller and Refrig. Piping - 1st Floor 30 06-May-25 16-Jun-25

A1850 Install Controls - 1st Floor 30 30-Jun-25 08-Aug-25

A1680 Demo Ceilings - 1st Floor (office/rooms, hallways) 15 01-Jul-25 21-Jul-25

A1660 Demo UV's - 1st Floor 5 04-Jul-25 10-Jul-25

A1770 Abatement - 1st Floor 8 11-Jul-25 22-Jul-25

A1690 Install Structural Steel 5 18-Jul-25 24-Jul-25

A1780 Install Flooring / Prep Walls for UVs - 1st Floor 8 23-Jul-25 01-Aug-25

A1790 Install UV's and MEP Connections - 1st Floor 5 04-Aug-25 08-Aug-25

A1800 Install Ceilings and Lighting - 1st Floor (hallways) 10 11-Aug-25 22-Aug-25

A1840 Install Ceilings and Lighting - (office/rooms) 5 11-Aug-25 15-Aug-25

NR 3xES Replace UV.Thiells.2nd Floor  (New WBS)-2NR 3xES Replace UV.Thiells.2nd Floor  (New WBS)-2 63 06-May-25 31-Jul-25

A1950 Install Branch Controller and Refrig. Piping - 2nd Floor 15 06-May-25 26-May-25

A1750 Install Controls - 2nd Floor 20 27-Jun-25 24-Jul-25

A1670 Demo UV's - 2nd Floor 3 01-Jul-25 03-Jul-25

A1710 Abatement - 2nd Floor and Roof 5 04-Jul-25 10-Jul-25

A1700 Demo Ceilings - 2nd Floor 5 11-Jul-25 17-Jul-25

A1720 Install Flooring / Prep Walls for UVs - 2nd Floor 5 11-Jul-25 17-Jul-25

A1730 Install UV's and MEP Connections - 2nd Floor 5 18-Jul-25 24-Jul-25

A1740 Install Ceilings and Lighting - 2nd Floor 5 25-Jul-25 31-Jul-25

NR 3xES Replace UV.Thiells.General  (New WBS)-3NR 3xES Replace UV.Thiells.General  (New WBS)-3 109 22-Jul-25 19-Dec-25

A1890 Roof Equipment Power Feeds 15 22-Jul-25 11-Aug-25

A1810 Install Roof Curbs and Pitch Pockets 5 25-Jul-25 31-Jul-25

A1880 Set Roof Equipment 5 01-Aug-25 07-Aug-25

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2025 2026

09-Jan-26, NR 3xES Replace UV  NR SP-T-WH UV Replacement Project

30-Jun-25, NR 3xES Replace UV.Admin  Bid

Advertise

Bid

Qualifications

Award

Contract

Bond-Insurance

Start Summer

24-Jun-25, NR 3xES Replace UV.Submittals  Sub

Trane Equipment Submittals

Siemens Controls Submittal

MC Mech Submittals

MC Abatement Submittal

EC Lighting Submittals

Structural Submittals

GC Finish Submittals

EC Elec. Panel and SWGR Submittals

EC Elec. Submittals

11-Nov-25, NR 3xES Replace UV.Procurment  Buy

Trane Equipment - UV Procurement

Trane Equipment - RTU Procurement

Trane Equipment - ACCU Procurement

Siemens Controls Procurement

EC Elec. Procurement

MC Mech Procurement

EC Lighting Procurement

EC Elec. Panel Procurement

EC Elec. SWGR Procurement

GC Finish Procurement

09-Jan-26, NR 3xES Replace UV.Stony Point  SP

Start 2nd Shift

09-Jan-26, NR 3xES Replace UV.Stony Point.1st Floor  (New WBS)-1

Install Branch Controller and Refrig. Piping - 1st Floor

Install Controls - 1st Floor

Demo Ceilings - 1st Floor (office/rooms, hallways, library)

Demo UV's - 1st Floor

ACM Floor Abatement Under UVs / Louvers - 1st Floor

Install Structural Steel

Demo & Install Library Ductwork

Reconfigure AC / Air to Library - Coordinate layout with new install

Install Flooring / Prep Walls for UVs - 1st Floor

Install UV's and MEP Connections - 1st Floor

Install Ceilings and Lighting - (office/rooms, library)

Install Ceilings and Lighting - 1st Floor (hallways)

Demo redundant AC / Air after RTU is commissioned

31-Jul-25, NR 3xES Replace UV.Stony Point.2nd Floor  (New WBS)-2

Install Branch Controller and Refrig. Piping - 2nd Floor

Install Controls - 2nd Floor

Demo UV's - 2nd Floor

ACM Floor Abatement Under UVs / Louvers - 2nd Floor

Demo Ceilings - 2nd Floor

Install Flooring / Prep Walls for UVs - 2nd Floor

Install UV's and MEP Connections - 2nd Floor

Install Ceilings and Lighting - 2nd Floor

02-Jan-26, NR 3xES Replace UV.Stony Point.General  (New WBS)-3

Roof Equipment Power Feeds

Install Roof Curbs and Pitch Pockets

Set RTU / Roof Equipment / Duct Connections

Balance Units

Controls UV Testing - Air / Heat

Install AC Pipe Covers - All

Commission All Equipment / Controls (return visit during spring break 2026)

19-Dec-25, NR 3xES Replace UV.Stony Point.SWGR  (New WBS)

Build SWGR Electrical Room

Install SWGR

Terminate AC Equipment on SWGR

Pull Xfmr - Demo Cables - Install New Primary - Energize -  (Winter Break)

19-Dec-25, NR 3xES Replace UV.Thiells  TH

Start 2nd Shift

22-Aug-25, NR 3xES Replace UV.Thiells.1st Floor  (New WBS)-1

Install Branch Controller and Refrig. Piping - 1st Floor

Install Controls - 1st Floor

Demo Ceilings - 1st Floor (office/rooms, hallways)

Demo UV's - 1st Floor

Abatement - 1st Floor

Install Structural Steel

Install Flooring / Prep Walls for UVs - 1st Floor

Install UV's and MEP Connections - 1st Floor

Install Ceilings and Lighting - 1st Floor (hallways)

Install Ceilings and Lighting - (office/rooms)

31-Jul-25, NR 3xES Replace UV.Thiells.2nd Floor  (New WBS)-2

Install Branch Controller and Refrig. Piping - 2nd Floor

Install Controls - 2nd Floor

Demo UV's - 2nd Floor

Abatement - 2nd Floor and Roof

Demo Ceilings - 2nd Floor

Install Flooring / Prep Walls for UVs - 2nd Floor

Install UV's and MEP Connections - 2nd Floor

Install Ceilings and Lighting - 2nd Floor

19-Dec-25, NR 3xES Replace UV.Thiells.General  (New WBS)-3

Roof Equipment Power Feeds

Install Roof Curbs and Pitch Pockets

Set Roof Equipment

NR SP-T-WH UV Replacement Project Ref Planning Review 09-Mar-25 22:02

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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Activity ID Activity Name Original
Duration

Start Finish

A1760 Balance Units 2 11-Aug-25 12-Aug-25

A1860 Controls UV Testing - Air / Heat 15 11-Aug-25 29-Aug-25

A1940 Install AC Pipe Covers - All 10 11-Aug-25 22-Aug-25

A1930 Commission All Equipment / Controls (return visit during spring break 2026) 10 08-Dec-25 19-Dec-25

NR 3xES Replace UV.Thiells.SWGR  (New WBS)NR 3xES Replace UV.Thiells.SWGR  (New WBS) 18 12-Nov-25 05-Dec-25

A1900 Install SWGR 10 12-Nov-25 25-Nov-25

A1910 Terminate AC Equipment on SWGR 5 26-Nov-25 02-Dec-25

A1920 Tap / Energize -  (Weekend Shutdown) 3 03-Dec-25 05-Dec-25

NR 3xES Replace UV.West Haverstraw  WHNR 3xES Replace UV.West Haverstraw  WH 164 06-May-25 19-Dec-25

NR 3xES Replace UV.West Haverstraw.1st Floor  (New WBS)-1NR 3xES Replace UV.West Haverstraw.1st Floor  (New WBS)-1 79 06-May-25 22-Aug-25

A2180 Install Branch Controller and Refrig. Piping - 1st Floor 30 06-May-25 16-Jun-25

A2160 Install Controls - 1st Floor 30 30-Jun-25 08-Aug-25

A2010 Demo Ceilings - 1st Floor (office/rooms, hallways) 15 01-Jul-25 21-Jul-25

A1990 Demo UV's - 1st Floor 5 04-Jul-25 10-Jul-25

A2100 Abatement - 1st Floor 8 11-Jul-25 22-Jul-25

A2020 Install Structural Steel 5 18-Jul-25 24-Jul-25

A2110 Install Flooring / Prep Walls for UVs - 1st Floor 8 23-Jul-25 01-Aug-25

A2120 Install UV's and MEP Connections - 1st Floor 5 04-Aug-25 08-Aug-25

A2130 Install Ceilings and Lighting - 1st Floor (hallways) 10 11-Aug-25 22-Aug-25

A2150 Install Ceilings and Lighting - (office/rooms) 5 11-Aug-25 15-Aug-25

NR 3xES Replace UV.West Haverstraw.2nd Floor  (New WBS)-2NR 3xES Replace UV.West Haverstraw.2nd Floor  (New WBS)-2 63 06-May-25 31-Jul-25

A2260 Install Branch Controller and Refrig. Piping - 2nd Floor 15 06-May-25 26-May-25

A2080 Install Controls - 2nd Floor 20 27-Jun-25 24-Jul-25

A2000 Demo UV's - 2nd Floor 3 01-Jul-25 03-Jul-25

A2040 Abatement - 2nd Floor and Roof 5 04-Jul-25 10-Jul-25

A2030 Demo Ceilings - 2nd Floor 5 11-Jul-25 17-Jul-25

A2050 Install Flooring / Prep Walls for UVs - 2nd Floor 5 11-Jul-25 17-Jul-25

A2060 Install UV's and MEP Connections - 2nd Floor 5 18-Jul-25 24-Jul-25

A2070 Install Ceilings and Lighting - 2nd Floor 5 25-Jul-25 31-Jul-25

NR 3xES Replace UV.West Haverstraw.General  (New WBS)-3NR 3xES Replace UV.West Haverstraw.General  (New WBS)-3 109 22-Jul-25 19-Dec-25

A2200 Roof Equipment Power Feeds 15 22-Jul-25 11-Aug-25

A2140 Install Roof Curbs and Pitch Pockets 5 25-Jul-25 31-Jul-25

A2190 Set Roof Equipment 5 01-Aug-25 07-Aug-25

A2090 Balance Units 2 11-Aug-25 12-Aug-25

A2170 Controls UV Testing - Air / Heat 15 11-Aug-25 29-Aug-25

A2250 Install AC Pipe Covers - All 10 11-Aug-25 22-Aug-25

A2240 Commission All Equipment / Controls (return visit during spring break 2026) 10 08-Dec-25 19-Dec-25

NR 3xES Replace UV.West Haverstraw.SWGR  (New WBS)NR 3xES Replace UV.West Haverstraw.SWGR  (New WBS) 18 12-Nov-25 05-Dec-25

A2210 Install SWGR 10 12-Nov-25 25-Nov-25

A2220 Terminate AC Equipment on SWGR 5 26-Nov-25 02-Dec-25

A2230 Tap / Energize -  (Weekend Shutdown) 3 03-Dec-25 05-Dec-25

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2025 2026

Balance Units

Controls UV Testing - Air / Heat

Install AC Pipe Covers - All

Commission All Equipment / Controls (return visit during spring break 2026)

05-Dec-25, NR 3xES Replace UV.Thiells.SWGR  (New WBS)

Install SWGR

Terminate AC Equipment on SWGR

Tap / Energize -  (Weekend Shutdown)

19-Dec-25, NR 3xES Replace UV.West Haverstraw  WH

22-Aug-25, NR 3xES Replace UV.West Haverstraw.1st Floor  (New WBS)-1

Install Branch Controller and Refrig. Piping - 1st Floor

Install Controls - 1st Floor

Demo Ceilings - 1st Floor (office/rooms, hallways)

Demo UV's - 1st Floor

Abatement - 1st Floor

Install Structural Steel

Install Flooring / Prep Walls for UVs - 1st Floor

Install UV's and MEP Connections - 1st Floor

Install Ceilings and Lighting - 1st Floor (hallways)

Install Ceilings and Lighting - (office/rooms)

31-Jul-25, NR 3xES Replace UV.West Haverstraw.2nd Floor  (New WBS)-2

Install Branch Controller and Refrig. Piping - 2nd Floor

Install Controls - 2nd Floor

Demo UV's - 2nd Floor

Abatement - 2nd Floor and Roof

Demo Ceilings - 2nd Floor

Install Flooring / Prep Walls for UVs - 2nd Floor

Install UV's and MEP Connections - 2nd Floor

Install Ceilings and Lighting - 2nd Floor

19-Dec-25, NR 3xES Replace UV.West Haverstraw.General  (New WBS)-3

Roof Equipment Power Feeds

Install Roof Curbs and Pitch Pockets

Set Roof Equipment

Balance Units

Controls UV Testing - Air / Heat

Install AC Pipe Covers - All

Commission All Equipment / Controls (return visit during spring break 2026)

05-Dec-25, NR 3xES Replace UV.West Haverstraw.SWGR  (New WBS)

Install SWGR

Terminate AC Equipment on SWGR

Tap / Energize -  (Weekend Shutdown)

NR SP-T-WH UV Replacement Project Ref Planning Review 09-Mar-25 22:02

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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