MC-01

No:
SUBMITTAL COVERSHEET
Nanuet UFSD —Phase 3 Projects
Architect: Owner: Construction Manager:
KSQ Architects Nanuet Union Free School District Jacobs
215 W 40t Street, 15" Floor 101 Church Street One Penn Plaza, 541" floor
New York, NY 10018 Nanuet, NY 10954 New York, NY 10019
Contractor: Joe Lombardo Plumbing & Heating of Rockland Inc Contract: Ron Lombardo
i 845-357-6537
Address: 321 Spook Rock Road Suite 109A Telephone:
Suffern, New York 10901 Fax: 845-357-8529

Nanuet Union Free School District Phase 3 Bond Projects @ Barr Middle School & Nanuet High School
School Name:

Type of Submittal: Re-submittal: [ ]No [ ]Yes
[ 1Shop Drawings [ 1Product Data [ 1Schedule [ 1Sample [1
[ 1 Test Report [ 1 Certificate [ 1Color Sample [ 1Warranty [1

Submittal Description:
LOMBARDO'S PROJECT MILESTONE SCHEDULE

Product Name:

LOMBARDO  updated #3 RESPONDED TO CHANGES
Manufacturer: REQUESTED BY CM

PEARLS CONSTRUCTION

Subcontractor/

Supplier:

References:

Spec. Section No.: 011100 Drawing No(s):
Paragraph: Rm. or Detail No(s):
Architect’'s/ Engineer’s Review Stamp Contractor Review Statement:

These documents have been checked for accuracy and
coordinated with job conditions and Contract requirements
by this office and have been found to comply with the
provisions of the Contract Documents.

Ronald J. Lombardo 03.07.24

Name: Date:

Company Name:
Joe Lombardo Plumbing & Heating of Rockland Inc.
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID [Activity Name Original| Start [ Finish [Late Start | Late Finish | Total| Physical % 2023 2024 2029
Duration Float| Complete Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr 4 Qtr 1

Jan [Feb | Mar | Apr [May [ Jun | Jul TAug [ Sep| Oct [ Nov [Dec | Jan [Feb | Mar | Apr [May [ Jun | Jul [Aug [Sep | Oct [ Nov [ Dec [Jan

3 0 anio R B3 Phase ndate #0 Mar-24 | 24-Oct-24 24-Oct-24, Nanu

11-Jan-23A | 24-Oct-24

0 26Jun23A | 01-Mar24 100%

‘ &= M160 Milestone 2 Nanuet Senior HS Start of Construction 0 11-Jan-24 A 01-Apr-24 100%

‘ = M110 Milestone 1 Building Envelope Substantial 0 15-Mar-24* 10-Sep-24 179 0%
Completion

‘ = M150 Milestone 1 Building Envelope Start of Construction 0 18-Mar-24* 18-Mar-24 0 0%

‘ = M170 Milestone 3 Barr Senior HS HS Start of Construction 0 26-Jun-24* 26-Jun-24 0 0%

‘ = M130 Milestone 2 Nanuet Senior HS Substantial 0 30-Aug-24* 16-Sep-24 17 0%
Completion

‘ = M140 Milestone 3 Barr Senior HS Substantial Completion 0 16-Sep-24* 16-Sep-24 0 0%

‘ = M120 Final Completion 0 24-Oct-24* 24-Oct-24 0 0%

75 31-Oct-23A 30-Nov-23A  21-Mar-24 21-Mar-24

T 75|510023A | 0NoV23A | 21-Mar2é 21Mar2d | ||

45|31-Oct-23 A 03-Nov-23A  21-Mar-24 | 21-Mar-24

B3y Division 5 - Metals
= Section 05 12 00 - Structural Steel
Prepare & Submit Structural Steel

30 03-Nov-23 A

75| 31.00:23A | 0Nov23A | 21-Mar2d |2iMer2d |||

45| 31-Oct-23 A 03-Nov-23A | 21-Mar-24 | 21-Mar-24

&= S1050 Review & Approve Structural Steel 30-Nov23A  21-Mar24 | 21-Mar-24 100%

= Section 0550 00-
= S1060

Metal Fabrications
Prepare & Submit Metal Fabrications

&= S1070 Review & Approve Metal Fabrications 30 03-Nov23A  30-Nov-23A | 21-Mar24 21-Mar-24

199 11-Oct-23 A 1 -Apr -24 01-Apr24  10-May-24 21

75| 11:0020A | 130023A | Ot-Apr24 [0tApr2d | | |

45 11-Oct23A 13-Oct23A 01-Apr-24 | 01-Apr-24

: B2y Division 7 - Thermal And Moisture Protection
I Section 07 71 00 Roof Curbs Rail And Portals
Prepare & Submit Roof Curbs Rail And Portals

= S2620 Review & Approve Roof Curbs Rail And Portals 30 11-Oct-23 A 13-Oct-23A  01-Apr-24 | 01-Apr-24 100%

i [T1dan2dA | TiAprad | Ol-hprzé | 10May24 | 21] |

I Section 07 84 13 Penetration Firestopping

= S2550 Prepare & Submit Penetration Firestopping 45| 11-Jan-24 A 11-Jan-24 A 01-Apr-24 | 01-Apr-24 100%
& S2560 Review & Approve Penetration Firestopping 30| 11-Jan-24 A 11-Apr-24 01-Apr-24 | 10-May-24 21 0%
i ‘ Division 9 75 01-Mar-24 13-Jun-24 01-Mar-24 16-Sep-24 65

T 75|01Mar24 | 13%n24 | 01-Mar2d |13vun2e | 0| |

45 01Mar24 02 May 24 01-Mar-24 02 May 24

I Section 09 51 23 Acoustical Ceiling Tile
= S2790 Prepare & Submit Acoustical Ceiling Tile

= S2800 Review & Approve Acoustical Ceiling Tile 30 03-May-24 13-Jun-24 03-May-24 | 13-Jun-24 0 0%

I 2 T N

45| 01-Mar-24 02-May-24 31-May-24 | 02-Aug-24

= Section 09 65 13 Resilient Base And Accessories.
Prepare & Submit Resilient Base And Accessories.

= S2840 Review & Approve Resilient Base And Accessories. 30 03-May-24 13-Jun-24 02-Aug-24 | 16-Sep-24 65 0%

T 75|01Mar24 | 13un24 | 01-Mar24 |13vun2e | O] |

I Section 09 65 19 Resilient Flooring

24-Oct-24, Milest]
; ; ; ; ; ;

e 2 Nanuet Senior HS Sfart of Construction

L Mllestone 1 Bundlng Envelope Substanhal Completion

L 2 Mllestone 1 Bwldmg Envelope Start of Constmctlon
0 Milestone 3 Barr Senlor HS HS Start bf Cq
L 4 Mllestone 2 Nanuet Senlorl-
2 Mllestone 3 Barr Semor H

& Final Completlon

13—Jun -24, Pre- oonstructlon

‘ ‘ 1B-Jun-24, Subm|ttals
ymmm——y 30-Nov-23 A, Division 5 - Metals
Wy 30-Nov-23A, Se

I Prepare & Submit Stru

I Review & Approve Structural Steel

ction 05 1200 - Structural Steel ‘ :
ctural Steel ; 1 1

p— 30-Nov—23 A, Segtion 05 50 00 - Metal Fabncatlons : :
I Prepare & Submit Metal Fabrications 1

EE Review & Approve Metal Fabrications ‘ ‘
ﬁ 11-Apr-24, D|V|S|on 7- ThermaIAnd Moisture Protectlon

| W 13-Oct-23 A, Section 07 71
+ 1 Prepare & Submlt Roof Cu

00 ROOf Curbs Rail And Portals
rbs Ran And Portals

' I Review & Apptove Roof Curbs Ran And Portals 3 3 i

‘ ‘ : 3 ~ 11-Apr-24, Sect|on 07 84 13 Penetratlon F|restopp|ng
} } ; i | Prepare|& Submlt Penetration Flrestopplng 1 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Review & Approve Penetration Flrestopplng i

13—Jun -24, Division 9

13—Jun -24, Section 09 51 23 Acoustical Celllr
Prepare & Submit Acoustical Celllng Tile

‘ [ Rewew & Approve Acoustlcal Ceiling Ti Tlé

ﬁ 13-Jun -24, Section 09 65 13 Resilient Base 4
‘ Prepare & Submit Resilient Base And Aocessones

—/ Hewew & Approve Resnhent Base And Aoces

13—Jun -24, Section 09 65 19 Resilient FIoonr

:repare & Submit Resilient Floonng

= S2690 Prepare & Submit Resilient Flooring 45 01Mar24 02 May 24 01-Mar-24 02 May 24 0 0%
= S2700 Review & Approve Resilient Flooring 30 03-May-24  13Jun-24  03-May24 13-Jun-24 0 0% | R eview & Approve ’Fiééliuéh’tflflb’drir%g’;’ N -
: E2y Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac) 212 13-Sep-23A  26-Apr-24 21-Mar24  06-Sep-24 93 # 26-Apr-24, D|V|S|on 23 - Heatlng Ventilating, And Aer
msmmmmm  Remaining Level of Effot ] Remaining Work Page 1 of 9

mmmmmm  Actual Level of Effort
I Actual Work

I Critical Remaining Work

¢ ® Miestone Data Date: 29-Feb-24

Early Start Report Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID [Activity Name Original| Start [ Finish [Late Start | Late Finish | Total| Physical % 2023 2024 7075
Duration Float| Complete Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr4 Qr 1
Jan [Feb | Mar | Apr [May [ Jun | Jul TAug [ Sep| Oct [ Nov [Dec | Jan [Feb | Mar | Apr [May [ Jun | Jul [Aug [Sep | Oct [ Nov [ Dec [Jan

I Section 23 05 16 Expansion Fittings And Loops For Hvac Piping

= S2010
Hvac Pipina
Review & Approve Expansion Fittings And Loops For
_ Hvac Pipina

= Section 23 05 19 Meters And Gauges For Hvac Piping

& S2020

&= S1990 Prepare & Submit Meters And Gauges For Hvac
Pipina

&= S2000 Review & Approve Meters And Gauges For Hvac
Pipina

I Section 23 05 48 Vibration Controls For Hvac Piping And Equipment
&= S2110
And Equipment

Review & Approve Vibration Controls For Hvac Piping
_ And Equipment

1= Section 23 05 53 Identification For Hvac Piping And Equipment

&= S2210

& S2120

Eauipment
Review & Approve ldentification For Hvac Piping And
_ Eauipment

= Section 23 05 93 Testing, Adjusting, And Balancing For Hvac

&= S2310

&= S2220

For Hvac

Review & Approve Testing, Adjusting, And Balancing
For Hvac

= Section 23 07 13 Duct Insulation
= S2410 Prepare & Submit Duct Insulation

& S2320

= S2420 Review & Approve Duct Insulation

= Section 23 07 16 Hvac Equipment Insulation

= S2510
= S2520 Review & Approve HVAC Equipment Insulation

I Section 23 07 19 Hvac Piping Insulation

= S1220 Prepare & Submit HVAC Piping Insulation
= S1230 Review & Approve HVAC Piping Insulation

I Section 23 08 00 Commissioning Of Hvac

&= S1970 Prepare & Submit Commissioning Of HVAC
= S1980 Review & Approve Commissioning Of HVAC

I Section 23 09 23 Direct-Digital Control System For Hvac

& S2090 Prepare & Submit Direct-Digital Control System For
Hvac

& S2100 Review & Approve Direct-Digital Control System For
Hvac

I Section 23 21 13 Hydronic Piping
&= S2190 Prepare & Submit Hydronic Piping

= S2200 Review & Approve Hydronic Piping

I Section 23 21 14 Hydronic Specialties
= S2290 Prepare & Submit Hydronic Specialties

= S2300 Review & Approve Hydronic Specialties

_"— Section 23 21 23 Hydronic Pumps

Prepare & Submit Expansion Fittings And Loops For

Prepare & Submit Vibration Controls For Hvac Piping

Prepare & Submit Identification For Hvac Piping And

Prepare & Submit Testing, Adjusting, And Balancing

Prepare & Submit HVAC Equipment Insulation

75|14Sep23A_|21Sep23A | 0bhug2é [08Aug 2 | | |

45 14 -Sep-23 A 21-Sep -23A | 08-Aug-24 | 08-Aug-24

30 14-Sep-23A | 21-Sep-23A | 08-Aug-24 | 08-Aug-24 100%

T 7500.0023A | 26Nov23A | O6-Aug2d [OBAug2é | | |

45 09-Oct23A  28Nov23A 08 Aug 24 08 Aug -24

30 09-Oct-23 A 28-Nov-23A | 08-Aug-24 | 08-Aug-24 100%

T 75[100023A | 1200k23A | 21-Mar2d | 21Mar2d | ||

45 100ct23A 12-Oct23A 21-Mar-24 | 21-Mar-24

30 10-Oct-23 A

| 75/09-0ct:23A__|090ct:23A |08-Aug-24 |08Aug24 | | |

45 09-Oct23A  09-Oct23A 08 Aug 24 08 Aug -24

12-Oct-23A | 21-Mar24 | 21-Mar-24 100%

30 09-Oct-23 A 09-Oct-23A | 08-Aug-24 | 08-Aug-24 100%

T 75|0900e23A | 090023A | 16Aug2d |t6Aug2é | ||

45 09 Oct-23 A 09-Oct 23 A 16 Aug -24 16 Aug -24 100%
30| 09-Oct-23 A 09-Oct-23 A 16-Aug-24 | 16-Aug-24 100%
75| 205ep23A | 22.5ep-23A | 06-Aug2d |08 AugZé | ||
45 20 -Sep-23 A 22-Sep -23A | 08-Aug-24 | 08-Aug-24 100%
30 20-Sep-23 A 22-Sep-23 A | 08-Aug-24 | 08-Aug-24 100%

75| 20Sep23A | 2250p23A | 26hug2d |26Aug2é | | |

45 20-Sep23A Sep 23A 22-Sep 23A | 26 Aug 24 26 Aug -24

30 20-Sep-23A | 22-Sep-23A | 26-Aug-24 | 26-Aug-24 100%

75| 205ep23A | 22.5ep23A | dzun2d | fzdunzd | ||

45 20-Sep23A -Sep-23 A 22-Sep -23 A 12 -Jun-24 12-Jun -24

30 20-Sep-23A | 22-Sep-23A | 12-Jun-24 | 12-Jun-24 100%

75 02Nov-23A | 09Nov23A | 30-Aug2d |d0Aug2é | ||

45 02Nov23A  09-Nov23A 30 Aug 24 | 30 Aug -24

30 02-Nov-23A | 09-Nov-23A | 30-Aug-24 | 30-Aug-24 100%

45 15 Dec23A  26-Apr24 -Apr-24 26-Jun-24 | 22-Aug-24 84

30 15-Dec-23A | 08-Apr-24 26-Jun-24 | 05-Aug-24

7503 Nov-23A | 0Nov23A | 23uk2d |23vui2d | | |

84 10%

45 03 Nov-23 A 08 Nov-23 A | 23-Jul-24 23-Jul-24 100%
30 03-Nov-23 A 08-Nov-23 A | 23-Jul-24 23-Jul-24 100%
T 75|2600023A | 260ck23A | Sik2d [Stdui2d | ||
45 26 Oct-23 A 26-Oct 23 A | 31-Jul-24 31-Jul-24 100%
30| 26-Oct-23 A 26-Oct-23A | 31-Jul24 31-Jul-24 100%

| 75[148ep28A [218ep23A [31ui24 [31vu4 | [ |

w 21Sep -23 A, Sectlon 230516
| ‘Prepare & Submit Expansron Fi

| Revrew&Approve Expansron F

,,,,,,,,,,,,,,,,, o m e e e e e e e e e e

~ 28- Nov 23 A, Seq

_ Rewew & Approve

' 12-0Oct-23 A, Sectlon 2305
+ 1 Prepare & Submit Vibration

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Review & Approve Vibration

' W 09-Oct-23 A, Séction 23 05
' | Prepare & Submit Identificati

' | Review & Approve Identificg

'W 09-Oct-23 A, Section 23 05

' | Prepare & Submit Testing, A
' 1 Review & Approve Testing, 4

! W 122-Sep-23 A, Section 23 07 13
‘ I :Prepare & Submit Duct Insulati

| 1Review & Approve 1Duct Insulati

,,,,,,,,,,,,,,,,, o m e e e e e e e e e e

\ & 22 Sep-23 A, Sectlbn 2307 16
‘ 1 ‘Prepare & Submit HVAC Equipl

| %Review & Approve %HVAC Equip

| W 122-Sep-23 A, Section 23 07 19
| 3Prepare & Submit HVAC Piping

,,,,,,,,,,,,,,,,, T S

} | wRevrew & Approve | wHVAC Pipin

w 09-Nov-23 A, Section
B Prepare & Submit Ca

B Review & Approve Cq

W 08-Nov-23 A, Section
B Prepare & Submit Hy

0 Review &Approve Hy

V¥ 26-Oct-23 A Section 23
| Prepare & Submit Hydrg

| Review & Approve Hydrg

w 21Sep -23 A, Sectlon 232123

_ Prepare & Submit MetersAnd Gauges For‘Hvac Piping

Expansion Fittings And Loops For Hvac Piping
tings And Loops For Hvac Piping

ttings And Loops For Hvac Piping

tion 23 05 19 Meters And Gauges For Hvac Plplng

2 Metdm And Gauges For§ Hvac Piping

48 Viﬁration Controls For§ Hvac Piping And Equipment
Controls For Hvac Piping And Equipment

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

N Controls For Hvac Prprng And Equipment

53 Identrfrcatron For Hvao Piping And Equrpment
ion For Hvac Piping And Eqmpment

tion For Hvac Piping AndrEqument

93 Testlng Adjusting, Anql Balancing For Hvac

dJustlng And Balancing For Hvac

\djusting, And Balancing For Hvac

Duct Insulation ! 1 1
on .

Hvac Eqmpment Insulatldn ; ;
ment Insulation

ment Insulation

Hvac Fiping Insulation
Insulétion

e e e e e e e e e oo T, o e R

g Insu Iahon } } 1

23 08w 00 Commlssmnmg Of Hvac
mmlsslonlng Of HVAC ‘ ‘

)mmlsslonlng Of HVAC

26-Apr-24, Sectlon 2309 23 D|rect -Digital Control: Syst
Prepare & Submrt Direct Drgrtal Control System For Hv

Review &Approve Direct-Digital Control System For Hvac
23 21 13 Hydronic Plplng : :
dronic Plplng |

dronlcr Piping

21 14. Hydronlc Specialties
nic Specraltres : : :

dnic Sdecialties

Hydronic Pumps

mmmmmm  Remaining Level of Effot  [_———1 Remaining Work
= Actual Level of Effort
I Actual Work

I Critical Remaining Work
* & Milestone

Page 2 of 9

Data Date: 29-Feb-24

Early Start Report

Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical % 2023 2024 707'1
Duration Float| Complete Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr4 Qr 1
. Jan [Feb | Mar | Apr [May [ Jun | Jul TAug [ Sep| Oct [ Nov [Dec | Jan [Feb | Mar | Apr [May [ Jun | Jul [Aug [Sep | Oct [ Nov [ Dec [Jan
‘ = S2390 Prepare & Submit Hydronic Pumps 45 14-Sep-23 A 21-Sep-23A  31-Jul-24 | 31-Jul-24 100% ‘ | Prepare & Submit Hydronlc Pumps | ‘ ‘ ‘
Review & Approve Hydronic Pumps 30 14-Sep-23A  21-Sep23A | 31-Juk24 | 31-Jul-24 100%( n ’Iié’v]éw & Approve i—iydréﬁid Pumps @

‘ & S2400

I Section 23 22 13 Steam And Condensate Heating Piping

= S2490 Prepare & Submit Steam And Condensate Heating
Pipina
‘ = S2500 Review & Approve Steam And Condensate Heating
Pipina
I Section 23 22 14 Steam And Condensate Heating Specialties
= S2050 Prepare & Submit Steam And Condensate Heating
Specialties
‘ = S2060 Review & Approve Steam And Condensate Heating
Specialties

= Section 23 23 00 Refrigerant Piping
= S2150 Prepare & Submit Refrigerant Piping

‘ &= S2160 Review & Approve Refrigerant Piping

I~ Section 23 25 00 Hvac Water Treatment
= S2250 Prepare & Submit Hvac Water Treatment

‘ & S2260 Review & Approve Hvac Water Treatment

= Section 23 31 00 Hvac Ducts And Casings
= S2350 Prepare & Submit Hvac Ducts And Casings

‘ = S2360 Review & Approve Hvac Ducts And Casings

= Section 23 33 00 Air Duct Accessories
= S2450 Prepare & Submit Air Duct Accessories

‘ = S2460 Review & Approve Air Duct Accessories

= Section 23 33 19 Duct Silencers
&= S2070 Prepare & Submit Duct Silencers

‘ = S2080 Review & Approve Duct Silencers

I Section 23 34 16 Centrifugal Hvac Fans
= S2170 Prepare & Submit Centrifugal Hvac Fans

‘ = S2180 Review & Approve Centrifugal Hvac Fans

I~ Section 23 34 23 Hvac Power Ventilators
= S2270 Prepare & Submit Hvac Power Ventilators

‘ = S2280 Review & Approve Hvac Power Ventilators

= Section 23 37 00 Air Outlets And Inlets
&= S2370 Prepare & Submit Air Outlets And Inlets

‘ = S2380 Review & Approve Air Outlets And Inlets

I Section 23 57 00 Heat Exchangers For Hvac
= S2470 Prepare & Submit Heat Exchangers For Hvac

‘ = S2480 Review & Approve Heat Exchangers For Hvac

= Section 23 62 13 Air Cooled Refrigerant Compressor And Condenser Unit

= S2030
And Condenser Unit

Prepare & Submit Air Cooled Refrigerant Compressor

| 75[14Sep28A |298ep23A [26-ul24 [26vul24 | | | 5 3

45 14 Sep 23 A 29-Sep -23A | 26-Jul24 | 26-Jul-24

30 14-Sep-23A | 29-Sep-23A |26-Jul-24  26-Jul-24 100%

75| 20Sep23A | 100023A | 26uk2d |2owu2d | ||

45 20-Sep23A Sep 23 A 10-Oct 23A | 26-Jul24 | 26-Jul-24

30 20-Sep-23A | 10-Oct-23A | 26-Jul-24  26-Jul-24 100%

75| 255ep23A | 20Sep23A | 0oub2é 0024 | ||

45 25Sep23A -Sep-23 A 29-Sep -23A | 09-Jul-24 | 09-Jul-24

09-Jul-24 100%

75| 16dan24A | 10Apr24 | 26ub2é |ObSep2é | 105 |

45 16-Jan 24 A 08 Feb24 A | 26-Jul-24 | 26-Jul-24

30 25-Sep-23A | 29-Sep-23A | 09-Jul-24

30 08-Feb-24 A 10-Apr-24 26-Jul-24 | 06-Sep-24 105 5%

| 75]12-0ct23A | 02Nov-23A | 26Jul24 [26uul24 | | t 3

45 12 Oct-23A  02-Nov-23A  26-Jul-24  26-Jul-24

30 12-Oct-23 A 02-Nov-23A | 26-Jul-24 | 26-Jul-24

75| 2550p23A | 100023A | 26uk2é |2ovui2d | | |

45 25Sep23A Sep 23 A 10-Oct 23A | 26-Jul24 | 26-Jul-24

100%

30 25-Sep-23A | 10-Oct-23A | 26-Jul-24  26-Jul-24 100%

75| 205ep23A | 20Sep-23A | 2624 |2owui2d | ||

45 28Sep23A -Sep-23 A 29-Sep -23A | 26-Jul-24 | 26-Jul-24

30 28-Sep-23A | 29-Sep-23A | 26-Jul-24  26-Jul-24 100%

| 75/208ep28A [1200t23A [26-ul24 [26vul24 | | |

45 29Sep23A Sep 23 A 12-Oct 23A | 26-Jul24 | 26-Jul-24

30 29-Sep-23A | 12-Oct-23A | 26-Jul-24  26-Jul-24 100%

26-Jul-24 | 26-Jul-24

T 75|20.50p20A | 10.0ck23A | 2624 |2ovui2é | | s |

45 29Sep23A -Sep-23 A 10-Oct 23 A

30 29-Sep-23A | 10-Oct-23A | 26-Jul-24  26-Jul-24 100%

26-Sep -23A | 23-Jul24 | 23-Jul-24

| 75[258ep28A |268ep23A [23ul24 2324 | | | | |

45 258ep23A Sep 23A

30 25-Sep-23A | 26-Sep-23A |23-Jul-24  23-Jul-24 100%

75| 1550p23A | 21Sop23A | 2duk2d |23vui2d | ||

45 15 Sep 23 A 21-Sep -23A | 23-Jul24 | 23-Jul-24

30 15-Sep-23A | 21-Sep-23A |23-Jul-24  23-Jul-24 100%

5| 02Nov-23A | 27reb2dh | 2ik2é |25ui2d | ||

45 02Nov23A  21Nov23A  23-Juk24  23-Jul-24

H 29-Sep-23 A, Sect|on 23221
-1 Prepare & Submlt Steam And

- Review &Approve Steam And

W=y 10-Oct-23 A, Séction 23 22

Bl Prepare & Submit Steam A

W 29-Sep-23 A, Sedtion 23 23 0
B Prepare & Submit Refrigerant

B Review & Approve Refrigerant

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Il P

H 02-Nov-, 23A Section
f Il Prepare & Submit Hva

Hl Review & Approve Hv.

V=Y 10-0ct-23 A, Section 2333
- Prepare & Submlt Air Duct

- Review &ApprOve Air Duct

- Prepare & Submlt Centrifug

- Review &Approve Centrifu

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

“ 10-Oct-23 A, Section 23 34
@ Prepare & Submit Hvac Po

B Review & Approve Hvac Po

W 26-Sep-23 A, Section 23 37 04
| ! Prepare & SubmitlAir Outlets A

I Review & Approve Air Outlets A

w ;21-Sep-23 A, Section 2357 00
[ | ‘Prepare & Submit Heat Exchan

[ | tReview & Approve Heat Exchan

— Review &Approve Steam And Cdndensate Heating $pecia|ties

38 Stea‘m And Condensate Heating Piping ! !
Condensate Heating Plping ‘ ‘

Condensate Heating Plplng

14 Steam And Condensate Heating SpeC|aIt|es

nd Condensate Heating Specialties

0 Refri:gerant Piping
Piping

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

10-Apr-24, Sectlon 23 25 00 Hvac Water Treatment
pare & Submit Hvac WaterTreatment ‘

Review & Approve Hvac Water Treatment

331 QO Hvac Ducts And: Casmgs
Ducts And Casings ! : !

c Ducts And Casings

00 Air Duct Accessories . t

coessones " | |

COGSSO ries

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

23 Hvac Power Ventllators
wer Vent|lators

wer Ventilators

Air Outlets And Inlets ! !
nd Inlets 1 ‘

And Inlets

Heat Exchangers For Hvac ; ;
gers For Hvac ‘

gers For Hvac

mmmmmm  Remaining Level of Effot  [_———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * & Milestone

Page 3 of 9
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical % 2023 2024 ’07'1
Duration Float| Complete Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr4 Qr 1

- Jan [Feb | Mar | Apr [ May [ Jun | Jul TAug [Sep Oct [Nov [Dec [ Jan [Feb [ Mar [ Apr [May [ Jun | Jul [Aug [ Sep| Oct | Nov | Dec |Jan
&= S2040 Review & Approve Air Cooled Refrigerant 30 22-Nov-23A | 27-Feb-24A | 23-Jul-24  23-Jul-24 100% _ Rewew & Approve Air Cooled Refrigerant CompressorAnd Conder

& S2130
& S2140

&= S2230

& S2240

& S2330

& S2340

&= S2430

&= S2440

= Section 23 73 13 Indoor Air-Handling Units

I Section 23 74 13 Packaged Rooftop Units

I Section 23 81 29 Variable Refrigerant Flow Hvac Systems
Prepare & Submit Variable Refrigerant Flow Hvac

I Section 23 82 00 Convection Heating And Cooling Units
Prepare & Submit Convection Heating And Cooling

Compressor And Condenser Unit

Prepare & Submit Indoor Air-Handling Units

Review & Approve Indoor Air-Handling Units

Prepare & Submit Packaged Rooftop Units

Review & Approve Packaged Rooftop Units

Systems
Review & Approve Variable Refrigerant Flow Hvac
Systems

Units
Review & Approve Convection Heating And Cooling
Units

B2, Division 26 - Electrical
I Section 26 29 23 Variable-Frequency Motor Controllers

Prepare & Submit Variable-Frequency Motor
Controllers

Review & Approve Variable-Frequency Motor
Controllers

30 13-Sep-23A

75 02Nov-23A | 22Nov23A | 23duk2d |23vui2d | ||

45 02Nov23A

30 02-Nov-23 A

75| 02Nov-23A | 22Now23A | 26 ikd |25ui2d | ||

45 02Nov23A

30 02-Nov-23 A

75 1350p23A | 15Sop23A | 20uk2é |23vu2d | | |

45 13 Sep 23 A
30 13-Sep-23A

75 15-Sep-23 A

45 15- -Sep-23 A

30 15-Sep-23 A

T 75|135ep23A | 10-0ck23A | 26un24 | 26dun2d | ||

45 13 -Sep-23 A

10-Oct 23A | 28-Jun-24 | 28-Jun-24

10-Oct-23A | 28-Jun-24 | 28-Jun-24 100%

22-Nov-23A  23-Jul-24  23-Jul-24

22-Nov-23A |23-Jul-24 | 23-Jul-24 100%

‘22-Nov-23A | 23-Jul24  23-Jul-24

22-Nov-23A | 23-Jul-24 | 23-Jul-24 100%

15-Sep 23 A | 23-Jul-24 23-Jul-24 100%
15-Sep-23 A | 23-Jul-24 23-Jul-24 100%
29-Sep-23A  10-Apr24  10-Apr-24

15Sep23A | 20-50p-20A | 10-Apr2é | 10-hpr2d | || 1
29-Sep-23A | 10-Apr-24 | 10-Apr-24 100%
29-Sep-23A | 10-Apr-24 | 10-Apr-24 100%

[ Rewew & Approve

v 15 Sep 23 A, Sectlon 2382 00
1 Prepare & Submit Convection H

| Review & Approve Oonvection H

H 29-Sep-23 A, D|v;3|on 26 - Ele

WY 29-Sep-23 A, Section 26 29 2
Bl Prepare & Submit Variable-Fr

Bl Review & Approve Varable-F

| EEEEM Fabricate & Deliver

Varia bIe Refrigerant FIow Hvac Systems

onveotlon Heating And Ooollng Units
ating And Cooling Units :

ating’ 1And Cooling Units:

ctrlcal

Va nab le-Freque ncy Motor Contralers
quency Motor Controllers

quency Motor Controllers

‘ 18-Apr-24, Procurement ‘
Qadairﬁt Runtal Baseboard-MS-1 &2- SRS : :

’Wm 40 13-Oct23A  15Nov-23A  08-Aug-24 | 08-Aug-24 100% ‘ ‘ ‘ ‘

‘ &= S1310 gaiﬁci?es & Deliver EF-8, 10, 21 & 23 Samtepp 150 13-Oct-23A  06-Jan24A  19-Jun-24 | 19-Jun-24 100%| T — ’F’ébﬁéé’té’&’b’e’ni/é’r’E’F;é’ 10 ’éi’&’éééé}hiébb ””””””””””””””””
‘ & S1320 Fabricate & Deliver Dampers RKB 88 13-Oct-23A 17-Apr-24 21-May-24 | 09-Jul-24 58 60% } } } _:I Fabricate & Dellver Dampers RKB

‘ = S1340 Fabricate & Deliver UV-MS- 141 D&B 55 13-0ct23A  15Jan24A  09-Jul24  09-Jul-24 100% | I Fabricate & Dehver UV-MS- 141 D&B

‘ = S1350 Fabricate & Deliver HP-MS-3-0 D&B 60 13-0ct23A  21Nov23A  16-Aug24  16-Aug-24 100% | EEEEEE Fabricate & Deliver HP-MS-3-0 D&B

‘ = S1360 Fabricate & Deliver CV-HS-1-11 40 130ct23A  12Nov-23A  28-Jun24 | 28-Jun-24 100% | EEEEE Fabricate & Deliver GV-HS-1-11

‘ &= S1370 Fabricate & Deliver UH-HS-1 GC Sales 20 13-Oct-23A  08-Nov-23A  10-Apr24 | 10-Apr-24 100%| §””””””"’”J}””””m””"?”ﬁ”’F’a’Bﬁc’ét’éébéﬁ\}é}UH’Héﬂ”éC’é’a]é’s ””””
‘ & 51380 Fabricate & Deliver CUH- HS-1, 2, 3 GS Sales 40 130ct23A  30Nov-23A | 28-Jun24 | 28-Jun-24 100% | EEEEEEN Fabicate & Deliver cuH HS-1,2, 3 GS Sales

‘ & 51390 Fabricate & Deliver radinat runtal HS R2-1, 2, 3, & 4 40 130ct23A  15Nov-23A | 28-Jun24 | 28-Jun-24 100% . EEEEM Fabricate & Deliver adlnat runtal HS R2-1, 2,;3 &4SRS |

‘ o S1400 Paticate & Delver F-HS2 & 3 D&B 150 13-Oct23A  01-Mar24  01-Apr24  01-Apr-24 21 99% Fabricate & Deliver F- HS 283D&B |

‘ aa S1410 Fabricate & Deliver L-1 Louver with bird screen RKB 88 13-Oct-23 A 18-Apr-24 20-May-24 | 09-Jul-24 57 60% =:I Fabricate & Dellver L-1 Louver W|th bird screen RKB

‘ & S1420 Fabricate & Deliver RTU-HS-4 & 5 D&B 10 13-Oct23A  23-Feb24A  01-Apr24  01-Apr24 100%| _Fabncate&DeIlverRTUHS4&5D&B
‘ = S1430 Fabricate & Deliver BC-HS-1 & 2 D&B 70 13.0ct23A  21Nov23A  21-Mar24  21-Mar24 100% . EEEEEM Fabricate & Deliver BC-H‘S-1 &2 D&B

‘ = S1440 Fabricate & Deliver HC-HS-2 to 4 D&B 40 13-Oct23A  21Nov-23A  10-Apr24 | 10-Apr-24 100% | EEEEEE Fabricate & Deliver HC- HS 2t04D&B |

‘ & 51450 Fabricate & Deliver AHU-HS-3 D&B 120 13-Oct23A  24-Jan24A  28-Jun24  28-Jun-24 100% | DN Fabricate & Deliver AHU-HS-3 D&B

‘ & 51460 Fabricate & Deliver ACCU-HS 2 D&B 60 13-0ct23A  01-Dec23A  29-Aug24  29-Aug-24 100% . — Fabﬁcate & DeIwerACCU-HS 2D8B |

‘ & S1470 Fabricate & Deliver CP-HS-2 WE 140 13-Oct23A  05Nov23A | 10-Apr24  10-Apr-24 00% P A BN Fabricate! &’bé’ni/é’r’c’:ﬁ ’Hé’é’\)\hé ””””””” A R i
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 4 of 9
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical % 2023 2024 ’“7'1
Duration Float| Complete Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr 4 Qtr 1
__ Jan [Feb | Mar | Apr [May [ Jun | Jul TAug [ Sep| Oct [ Nov [Dec | Jan [Feb | Mar | Apr [May [ Jun | Jul [Aug [Sep | Oct [ Nov [ Dec [Jan
‘ = S1480 Fabricate & Deliver HX-HS-2 WE 40| 13-Oct-23 A 02-Nov-23 A | 10-Apr24 | 10-Apr-24 100% . . Il Fabricate & Deliver HX-HS-2 WE : : :
‘ & S1490 Fabricate & Deliver P-HS-3,4, 5&6 WE 120 | 13-Oct-23 A 28-Nov-23 A  10-Apr-24 | 10-Apr-24 100% BN Fabricate & Deliver P—HS-S, 4, 5&6 WE
‘ &= S1500 Fabricate & Deliver B&G Suction Diffuser WE 80 13-Oct-23A  05-Jan-24A | 12-Jun24 | 12-Jun-24 100% ! ! . I Fabricate & Delfver B&G Suction Diffuser WE ! !
‘ & S1510 Fabricate & Deliver B&G Triple Duty Valve WE 100 | 13-Oct-23 A 06-Jan-24 A 12-Jun-24 | 12-Jun-24 100% ‘ _ Fabricate & Dellver B&G Triple Duty Valve WE
‘ & S1520 Fabricate & Deliver Flex Hose 6’X 24” WE 30 13-Oct23A  02-Nov-23A | 10-Apr24 | 10-Apr24 100%| . Féb’r{c’a’té’& Deliver ’Fiékfnas’é &X24"WE
‘ &= S1530 Fabricate & Deliver EXP-HS-2 & 3 WE 80 13-Oct-23A 20-Feb-24 A | 10-Apr24 | 10-Apr-24 100% — Fabncate & Deliver EXP- HS 2 & 3 WE
‘ & S1540 Fabricate & Deliver Flex Hose Exp Loops WE 30| 13-Oct-23 A 02-Nov-23 A | 10-Apr-24 | 10-Apr-24 100% B Fabricate & Deliver Flex Hose Exp Loops WE
‘ = S3200 Fabricate & Deliver FT-MS-1 GC SALES 35 13-Oct-23 A 15-Nov-23 A 09-Jul-24  09-Jul-24 100% B Fabricate & Deliver -—I'-MS-11 GC SALES

& C€6920 Mobilization & Site Prep. Mobilized demo of cielings

By Demolition

= C5920 Remove Unit Ventilator - First Floor - Nanuet Senior
HS
@ C7030 Remove HVAC Ducts & Piping - Nanuet Senior HS
= C5950 Remove & Salvage Existing Wainsootting Pipe
Enclosure - First Floor - Nanuet Senior HS
K%, Basement

= Architectural
Patch Ceilings - Basement - Nanuet Senior HS

= C6910 Patch Walk - Basement - NanuetSenior HS

= C6760 Patch Flooring - Basement - Nanuet Senior HS

= Mechanical

' 13-Oct-23 A, Moblllzatlon

10 10-Oct23A  13-Oct23A  21-Mar24  21-Mar-24 100% . B Mobilization &:Site Prep.
14 01-Mar-24 20-Mar24  28-May-24 20-Jun-24 66
1 01-Mar-24 01-Mar24  28-May-24 ' 29-May-24 61 0%

14 01-Mar-24 20-Mar24  01-Jun24 | 20-Jun-24 66 % e
1| 04-Mar-24 04-Mar24  29-May-24 | 30-May-24 61 0% :

127 05-Jan24A  24-Jun24  10- Apr24 28-Jun-24 4 : : :

05-Jan-24 A dn2d |4 s s s

2 05-Jan24A 13-Jun 24 12—Jun 24 13-Jun-24 0 25% : : :

3 14-Jun-24 18-Jun24  14-Jun-24 | 18-Jun-24 0 0% v
1|19-Jun-24 19-Jun-24 25-Jun-24 | 25-Jun-24 4 0% ‘ ‘ ‘ ‘

I T e T | | i 3

16-Sep-24 Construetion
obiIizejd demo of cielings
‘ ‘ 30-Aug-24, Nanuet Seriior H
20-Mar-24, Demolition |
Remove Unit Ventilatof - First Floor - Nanuet Senior HS

Remove HVAC Ducts & Piping - Nanuet Senior HS 1
| Remove & Salvage EX|st|ng Walnsoottng Pipe Enclosure - Fnst A

| 24-Jun-24, Basement :
‘1 9-Jun-24, Archltectural 1
| Patch Ceilings - Basement Nanuet Senlort

’”"’””"’”""’i’’Pé{c’ﬁ’v’v’a’u’s’’’ea’éér}ie’hi’’ril’e{nljé{’s’ér%igir’lll’<

F’atch Flooring - Basement - Nanuet Senior

' 24-Jun-24, Mechanical

& C6600 Install Mechanical Ducts & Pipes Hangers - 2 11Jan-24A  04-Mar24 30 -May-24 | 30-May-24 95% 1 1 1 1 | Install Mechanical Ducts & Pipes Hangers - Basement - Nanuet S
Basement - Nanuet Senior HS 1 1 1 :
‘ & C6610 Install HVAC Ducts & Pipes - Basement - Nanuet 10 11-Jan-24 A 20-Mar-24 12-Jun-24 | 20-Jun-24 66 40% ‘ ‘ ‘ ‘ O Install HVAC Ducts‘& Pipes - Basement - Nanuet Senior HS
Senior’Ws b s O O O A S R S
‘ @ C6630 Install Above ceiling Terminal Equipment - Basement - 6| 11-Jan-24 A 08-Mar-24 19-Jun-24 | 25-Jun-24 77 40% 0 InstaII Above ceiling Tennlnal Equment Basement - Nanuet Se
Nanuet Senior HS : : : : :
‘ &= C7120 Install Mechanical Equipment - Basement - Nanuet 10 11-Jan-24 A 24-Jun-24 10-Apr-24 | 28-Jun-24 4 95% : : : : ' Install MechanicaI:Equipment - Basement
Senior HS ‘ ; ; : 1 1 1 1
‘ == C6640 Mechanical Rough-Ins Inspection - Basement - 3 25-Jan-24 A 05-Mar-24 21-Jun-24 | 21-Jun-24 78 95% I Mechanical Rough-lns Inspection - Basement - Nanuet Senior HY
Nanuet Senior HS ; : 1 1 1 1 : :
‘ = C6650 Mechanical Rough-Ins Punchlist - Basement - 3 05-Mar-24 08-Mar-24 24-Jun-24 | 26-Jun-24 78 0% ‘ ‘ ‘ ‘ I Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS
Nanuet Senior HS | | | | | ; ; ;
‘ = C6620 Insulate HVAC Ducts & Pipes - Basement - Nanuet 1| 20-Jun-24 20-Jun-24 | 26-Jun24  26-Jun-24 4 0% : I Insulate HVAC Ducts & Pipes - Basement
SeniorHS [ S B S A o ;777777777777777777:77777777777777777}7777
‘ = €6660 Install Grilles & Difussers - Basement - Nanuet Senior 2 21-Jun-24 24-Jun-24 27-Jun-24 | 28-Jun-24 4 0% ‘ ‘ ‘ ‘ ‘ 0 Install Grilles & Difussers - Basement - Nar|
| HS ‘ ‘ ‘ 1 ‘
‘ First Floor 110 05-Jan-24 A 12-Jul-24 30- May 24 12-Jul-24 0 1 1 1 : 12-Jul-24, First Floor 1
= Architectural 05-Jan-24A | 27-Jun-24 27-Jun-24 m_ ‘ : : ‘ ' 27-Jun-24, Architectural |
Patch Ceilings - First Floor - Nanuet Senior HS 2 05-Jan-24A | 13-Jun24 | 14-Jun-24 | 18-Jun-24 20% ' ' ' ' f I Patch Ceilings - Flrst Floor - Nanuet Semor H
Patch Walk - First Floor - Nanuet SeniorHS 2 19-Jun-24 20-Jun-24 19-Jun-24 | 20-Jun-24 0 0% [} ‘Patch Walk - First Floor - Nanuet SenlorH g
Patch Flooring - First Floor - Nanuet Senior HS 5 21-Jun-24 27-Jun-24 21-Jun-24 | 27-Jun-24 0 s A T I 7 Batrcn ’Fiéc}hh’g’ i Filrstlileerr ' Néhh’e’t'ééh]a
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 5 of 9
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID [Activity Name Original| Start [ Finish Late Start | Late Finish | Total] Physical % 2023 2024 2029
Duration Float| Complete Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr4 Qr 1
Jan [Feb | Mar | Apr [May [ Jun | Jul TAug [ Sep| Oct [ Nov [Dec | Jan [Feb | Mar | Apr [May [ Jun | Jul [Aug [Sep | Oct [ Nov [ Dec [Jan
'[=_Mechanical ‘ ‘ : ‘ ™Y 12-Jul-24, Mechanical :
a C6280 Install Mechanical Ducts & Pipes Hangers - First Foor 2 11-Jan -24 A 06 Mar-24 30-May-24 31 -May-24 61 20% : | Install Mechanical Ducts & Pipes Hangers First Floor - Nanuet Sq
- Nanuet Senior HS :
‘ & C6290 Install HVAC Ducts & Pipes - First Floor - Nanuet 10 11-Jan-24 A 15-Mar-24 30-May-24 | 10-Jun-24 61 0% 1 O Install HVAC Ducts & Pipes - First FIoor Nanuet Senior HS
Senior HS ; ; ; ;
‘ = C6310 Install Above ceiling Terminal Equipment - First Floor - 6 | 06-Mar-24 14-Mar-24 03-Jun-24 | 10-Jun-24 63 0% 1 O Install Above ceiling Tennlnal Equment First Floor - NanUet S¢
Nanuet SeniorHS . . L A O S S SR
‘ = C6300 Insulate HVAC Ducts & Pipes - First Floor - Nanuet 1| 15-Mar-24 18-Mar-24 11-Jun-24 | 11-Jun-24 61 0% 1 0 Insulate HVAC Ducts & Pipes - First FI00r Nanuet Senlor HS
Senior HS 3
‘ = €6320 Mechanical Rough-Ins Inspection - First Floor - 2| 18-Mar-24 20-Mar-24 12-Jun-24 | 13-Jun-24 61 0% ; 0 Mechanlcal RoughTIns Inspection - F|r$t Floor - Nanuet Senlor
Nanuet Senior HS 3
‘ = C6330 Mechanical Rough-Ins Punchlist - First Floor - Nanuet 3 20-Mar-24 25-Mar-24 14-Jun-24 | 18-Jun-24 61 0% 1 0. Mechanlcal Rough Ins Punchlist - FII’St Floor - Nanuet Senlor
Senior HS i w w
‘ = C6340 Install Grilles & Difussers - First Floor - Nanuet Senior 1 25-Mar-24 26-Mar-24 27-Jun-24 | 27-Jun-24 67 0% : I Install Grilles & leussers First Floor - Nanuet Senior HS
HS : ‘
‘ = C7100 Install Mechanical Equipment - First Floor - Nanuet 10 28-Jun-24 12-Jul-24 28-Jun-24 | 12-Jul-24 0 0% : - Install Mechanlcal Equipment - Flrst Flq
| Senior HS S S S R S R S S
l". Second Floor 8 05-Jan-24 A 11-Jul-24 05-Apr24  16-Sep-24 47 1 11-Jul-24, SecOnd Floor
"= _Architectural 05-Jan24A  |20-Jun24  [01-Aug24 [16Sep24 | 60| | : 20-Jun-24, Architectural
Patch Ceilings - Second Floor - Nanuet Senior HS 2 05Jan24A  14-Jun-24 01-Aug-24 | 05-Aug-24 36 20% : 0 Patch Ceilings - Seoond Floor - Nanuet Sen|
Patch Walks - Second Floor - Nanuet SeniorHS 3 14-Jun-24 19-Jun-24 10-Sep-24 | 13-Sep-24 60 0% 1] Patch Walls - Seoond Floor - Nanuet Senlo
Patch Flooring - Second Floor - Nanuet Senior HS 1| 19-Jun-24 20-Jun-24 13-Sep-24 | 16-Sep-24 60 0% 1 | Patch Flooring - Second Floor - Nanuet Ser|
= Mechanical -Jan-24A -Jul24 05-Apr-24 6-Sep24 -_ 7777777777777777 e ye— —— :””tt;julré;tnl\i/lrercinénlrcrarlnNmmﬁf’m
(=] Install Mechanical Ducts & Pipes Hangers - Second 1 1-Jan24A  01-Apr24 -Apr-24 05-Apr-24 | 05-Apr-24 10% 1 | Install Mechanical Ducts & Pipes Hangers - Second Flo‘or -N
Floor - Nanuet Senior HS
=] Install Mechanical Equipment - Second Floor - 4 11-Jan-24 A 01-Apr-24 05-Apr-24 | 05-Apr-24 4 85% ‘ | Install Mechanlcal Equipment - SecOnd Floor - Nanuet Semc
Nanuet Senior HS : :
- Install HVAC Ducts & Pipes - Second Floor - Nanuet 10 14-Jun-24 28-Jun-24 07-Aug-24 | 21-Aug-24 37 0% ‘ ‘ 1 ‘ 1 I:I‘ Install HVAC Ducts & Pipes - Second Flod
Senior HS ; ; ; ; ;
- Install Above ceiling Terminal Equipment - Second 6| 14-Jun-24 24-Jun-24 13-Aug-24 | 21-Aug-24 41 0% 1 O | Install Above oe|I|ng Terminal Equment -
Floor-Nanuet SeniorHS | . . L S I R R AU
= Insulate HVAC Ducts & Pipes - Second Floor - 1/28-Jun-24 01-Jul-24 21-Aug-24 | 22-Aug-24 37 0% 1 Insulate HVAC Ducts & Pipes - SecOnd A
Nanuet Senior HS ‘ ‘ ‘ ‘ ‘ ‘
= Mechanical Rough-Ins Inspection - Second Floor - 3 01-Jul-24 05-Jul-24 22-Aug-24 | 27-Aug-24 37 0% ; | ; ; ; 0 Mechanical ROUQh Ins Inspection - Secc
Nanuet Senior HS : }
= Mechanical Rough-Ins Punchlist - Second Floor - 3 05-Jul-24 10-Jul-24 27-Aug-24 | 30-Aug-24 37 0% ; ; | ; ; 0 Mechanical Ro‘ugh-lns Punchlist - Seco
Nanuet Senior HS i | | ; ; | | |
= Install Grilles & Difussers - Second Floor - Nanuet 1/10-Jul-24 11-Jul-24 13-Sep-24 | 16-Sep-24 46 0% . I Install Grilles & Difussers - Second: Flog
Senior HS i i i i 1 | |
15-Jan-24 A 05-Apr 24 21-Mar-24  30-Aug-24 105 ‘ ‘ ‘ ‘ 05-Apr-24, Roof 1 1
_ 5-Jan-24 A 21-Mar24 |29-Mar24 | 14| | : : : : 11Mar-24, Structural, ; ;
Install New Roof Steel Framing for Mechanical 5|15-Jan-24 A 11-Mar 24 21-Mar-24 | 29-Mar-24 14 85% ! ‘ ‘ ‘ InstaII New Roof Steel Framing for Mechanlcal Eqmpment ‘Roo
Equipment - Roof - Nanuet Senior HS ‘ ‘
| 99[15-Jan-24A  |05-Apr24  |01-Apr-24 [30-Aug24 | 105] | ! ! ! ! W 05-Apr-24, Mechanlcal ! !
Install New Mechanical Equipment Curbs Equipment 4|15-Jan-24 A 15-Mar-24 01-Apr-24 | 15-Apr-24 21 80% Install New Mechanlbal Equipment Curbs Equipment Rails. & Pil
Rails & Pitch Pockets - Roof - Nanuet Senior HS ‘ ‘ ‘ ‘ ‘
‘ & C7130 Install ACCU-HS-2 - Roof - Nanuet Senior HS 12 15-Jan-24 A 15-Mar-24 29-Aug-24 | 30-Aug-24 119 90% ; ; ; ; Install ACCU-HS-2 - Roof Nanuet Senlor HS
‘ = C7090 Install RTUs 4,5 - Roof - Nanuet Senior HS (Crane 3| 12-Mar-24 14Mar24  01-Apr-24 | 03-Apr-24 14 7 e ﬂ”m’s’tan’p’a’fugz 5- ’Fiéb’f’ Nanuet ’s’éhiér? HS (Crane Pick) |
Pick) : : : :
‘ = C5870 Remove Roof Top Exhaust Fan & All Associated 51 01-Apr-24 05-Apr-24 01-Apr-24 | 05-Apr-24 0 0% EI Remove Roof Top Exhaust Fan &AII Associated Controls &
Controls & Wiring - Roof - Nanuet Senior HS w w w w ;
‘ = C7190 Install RTUs 4,5 - Roof - Nanuet Senior HS (RTU 5 01-Apr-24 05-Apr-24 01-Apr-24 | 05-Apr-24 0 0% ‘ ‘ ‘ ‘ 0 Install RTUs 4, 5 Roof - Nanuet Senlor HS (RTU Connect|
| Connections)

I". Testing & Commissioning 45 01-Jul-24 30-Aug-24 01-Jul-24  16-Sep-24 1 ‘ ‘ ‘ ‘ 1 — 30-Aug-24, Testing & Cbmm
= A1000 Install Mechanical Controls - Nanuet Senior HS 34 01-Jul-24 15-Aug-24 01-Jul-24 15-Aug-24 0 0% 3 N |nstall Mechanical Controlé - N4
= A1010 Point-To-Point checks - Nanuet Senior HS 15 29-Jul-24 16-Aug24  12-Aug24 | 30-Aug-24 10 7 L L . [ Point- fci iidlh’t’ér{ééké”rilé}iuéi

mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 6 of 9
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical % 2023 2024 . 707'1
Duration Float| Complete Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr4 Qr 1
. Jan [Feb | Mar | Apr [May [ Jun | Jul TAug [ Sep| Oct [ Nov [Dec | Jan [Feb | Mar | Apr [May [ Jun | Jul [Aug [Sep | Oct [ Nov [ Dec [Jan
@ TC100 HVAC Testing & Balancing - Nanuet Senior HS 5 16-Aug-24 23-Aug-24 30-Aug-24 | 09-Sep-24 10 0% : : : : ‘ : O HVAC Testing & Balancing - N
= TC110 HVAC Commissioning - Nanuet Senior HS 5|23-Aug-24 30-Aug-24 09-Sep-24 | 16-Sep-24 10 0% O HVPIC Commissioning - -I Nan
_—_----— 16 -Sep-24, Barr MSI
By Demolition 23 01-Jul-24 01-Aug-24  16-Jul-24  16-Aug-24 11 : : : : : ey 01-Aug-24, Demolition ‘
@ C6950 Remove Unit Ventilators - Bar MS 3| 01-Jul-24 03-Jul-24 16-Jul-24 | 19-Jul-24 1" 0% I] Remove Unit Ventllators Barr MS
@ C6960 Remove Casework - Barr MS 3 01-Jul-24 03-Jul-24 16-Jul-24 | 19-Jul-24 1" 0% I] Remove Casework Barr MS
= C6970 Remove Portion of Existing VAT Flooring - Barr MS 5 05-Jul-24 11-Jul-24 19-Jul-24 | 26-Jul-24 1 0% EI Remove Portlon of Existing VAT FIoonn
Asbestos Subcontractor
@ C7020 Remove HVAC Ducts & Pipes & Piping - Barr MS 15 12-Jul-24 01-Aug-24 26-Jul-24 | 16-Aug-24 1 0% [ Remove HVAC Ducts & Prpes &H
‘ Asbestos Abatement Barr MS 20 17-Jun-24 15-Jul-24 17-Jun-24  23-Jul-24 6 H 15-Jul-24, Asoestos Abatement I?Iarr M
= C1000 Perfomn Asbestos Abatement @ Lower Level - Barr 10 17-Jun24*  28-Jun24  17-Jun-24  28-Jun-24 0 0% : : : : |:|‘ Perform Asbestos Abatement @ Lov]/er Lg
MS
= C1010 Perform Asbestos Abatement @ First Floor - Barr MS 9| 01-Jul-24 12-Jul-24 10-Jul-24 | 23-Jul-24 7 0% I:I Perform Asbestos Abatement @ Flrst A
= C1020 Perform Asbestos Abatement @ Second Floor - Bar 10 01-Jul-24 15-Jul-24 09-Jul-24 | 23-Jul-24 6 0% I:I Perform Asbestos Abatement @ Seoo
MS
‘ Lower Level/Basement 52 05-Jan-24 A 19-Jul-24 01-Aug-24 16-Sep-24 40 1 1 1 1 1 1 19-Jul-24, Lot/ver LeveI/Basement
"= _Architectural | 42|05Jan-24A [05-ul24  |01-Aug-24 [30-Aug24 | 40 S L N — o — W 05-Jul24,Architectural 1
Patch Ceilings - Lower Level - Barr MS 2 05Jan24A  13Jun24  O1-Aug24  05-Aug-24 36 30% : : : : : [ Patch Ceilings - Lower Level - Barr MS
‘ = C5170 Patch Floor - Lower Level - Barr MS 4 26-Jun-24 02-Jul-24 22-Aug-24 | 28-Aug-24 40 0% : EI Patch Floor - LovI/er Level - Bamr MSI
‘ = C5320 Patch Walls - Lower Level - Bar MS 2 02-Jul-24 05-Jul-24 28-Aug-24 | 30-Aug-24 40 0% ! I] Patch Wals - Lower Level- Bar MS
= Mechanical | 41[11Jan24A  [19-Jul-24 01-Aug24 [16Sep24 | 40| | ! ! ! ‘ 19-Jul-24, Mechanlcal i
aa C4970 Install Mechanical Ducts & Pipes Hangers - Lower 1/11-Jan-24 A 12-Jun -24 01-Aug-24 | 02-Aug-24 36 45% 1 | Install Mechanical Ducts & Pipes Hangers L
Level - Barr MS S S N S R S R S S
‘ & C4980 Install HVAC Ducts & Pipes - Lower Level - Barr MS 10 15-Jan-24 A 19-Jun-24 08-Aug-24 | 16-Aug-24 41 45% O Install HVAC Ducts & Pipes - Lower LeVeI
‘ & C4990 Insulate HVAC Ducts & Pipes - Lower Level - Barr MS 1] 15-Jan-24 A 19-Jun-24 08-Aug-24 | 09-Aug-24 36 0% | | | | Insulate HVAC Ducts & Pipes - Lower Leve
‘ = C5000 Install Above ceiling Terminal Equipment - Lower 5|12-Jun-24 19-Jun-24 02-Aug-24 | 09-Aug-24 36 0% : : O InstaIIAbove ce|||ng Terminal Equrpment -1
Level - Bar MS | | | | ; | I |
‘ = C5010 Mechanical Rough-Ins Inspection - Lower Level - Bar 2|19-Jun-24 21-Jun-24 09-Aug-24 | 13-Aug-24 36 0% ‘ ‘ 1 ‘ : 0 ‘Mechanrcal Rough‘ Ins Inspection - LoWer 4
MS :
‘ = C5020 Mechanical Rough-Ins Punchlist - Lower Level - Barr 3|21-Jun-24 26-Jun-24 13-Aug-24 | 16-Aug-24 36 0% ‘ ‘ 1 ‘ ; EI Mechanical Rough -Ins Punchlist - LoWer L
Ms LY SO SR R .
‘ = C5030 Install Grilles & Difussers - Lower Level - Barr MS 2 26-Jun-24 28-Jun-24 26-Aug-24 | 28-Aug-24 42 0% ‘ ‘ ‘ ‘ I] Install Grilles & leussers Lower Level B
I & C7170 Install Mechanical Equipment - Lower Level - Barr MS 10 05-Jul-24 19-Jul-24 30-Aug24 | 16-Sep-24 40 0% : : : I ‘ ‘3 Instal Mechanlcal Equipment - Lowe
~ B First Floor 111 08Jan24A  19Jun-24  19Jun24  30-Aug24 51 19-Jun -24, First FIoor
I Architectural 08-Jan-24 A 01-Aug24 [30-Aug24 | 51| | : : : : ‘ 19-Jun-24, Architectural :
Patch Ceilings - First Floor - Bamr MS 2 08-Jan24A 13-Jun -24 01-Aug-24 | 05-Aug-24 36 45% 0 Pétch Ceilings - FirstI Floor-BarMS
= C4140 Patch Wal - First Floor - Barr MS 3| 03-May-24 07-May-24 21-Aug-24 | 26-Aug-24 78 s A 3""”i:"’Fiét’c’r{’\/i/é’rs”r}’sir’la&"Bé’r}us””””"”}”"
= C3720 Patch Flooring - First Floor - Barr MS 4 13-Jun-24 19-Jun-24 26-Aug-24 | 30-Aug-24 51 0% : ] Patch Flooring - First Floor - Barr MS
| 77]16Jan24A  [02-May-24 | 23Ju24 | 57 ! ! i ‘ 02-May- 24 Mechanical | ‘
Install Mechanical Ducts & Pipes Hangers - First Floor 1| 16-Jan-24 A 01-Mar-24 19 -Jun-24 | 20-Jun-24 79 45% 1 Install Mechanical Ducts & Pipes Hangers First Floor - Barr MS
-Bamr MS ‘ ‘ 1 ‘
‘ & C3750 Install HVAC Ducts & Pipes - First Floor - Barr MS 12 17-Jan-24 A 11-Mar-24 21-Jun-24 | 02-Jul-24 81 45% InstaII HVAC Ducts & Pipes - First Floor - Barr MS 1
I & C3800 Insulate HVAC Ducts & Pipes - First Floor - Bar MS 1 02-Feb-24A  07-Mar24  25-Jun-24  26-Jun-24 79 as% o o o o 0 Ih’su’léié ’HVA’c’od&s’&n]bé’s’ First ’Flbbr’ BarMs T
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 7 of 9
= Actual Level of Effort I Critical Remaining Work [ H
o o o Early Start Report . |Pearls Construction LLC

Data Date: 29-Feb-24
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Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical % 2023 2024 ’07'1
Duration Float| Complete Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr4 Qr 1
Jan [Feb | Mar | Apr [May [ Jun | Jul TAug [ Sep| Oct [ Nov [Dec | Jan [Feb | Mar | Apr [May [ Jun | Jul [Aug [Sep | Oct [ Nov [ Dec [Jan
‘ = C3760 Install Above ceiling Terminal Equipment - First Floor - 4 04-Mar-24 07-Mar-24 20-Jun-24 | 26-Jun-24 79 0% : ‘ ‘ ‘ 0 Install Above ceiling Terminal Equipment g First Floor - Barr MS
Bar MS ‘ ‘ ‘ ;
‘ = C3870 Mechanical Rough-Ins Inspection - First Floor - Barr 2| 08-Mar-24 11-Mar-24 26-Jun-24 | 28-Jun-24 79 0% 0 Mechanlcal Rough- Ins Inspection - First Floor Bamr MS
MS ‘
‘ = C3880 Mechanical Rough-Ins Punchilist - First Floor - Bar 2| 12-Mar-24 13-Mar-24 28-Jun-24 | 02-Jul-24 79 0% ‘ ‘ ‘ ‘ | Mechanlcal Rough- Ins Punchlist - First FIoor Bar MS :
MS ‘ ‘ ‘ ‘ 1
‘ = C4090 Install Grilles & Difussers - First Floor - Barr MS 4| 14-Mar-24 19-Mar-24 02-Jul-24 | 09-Jul-24 79 0% O InstaII Grilles & Difussers - First Floor - Ban' MS :
‘ = C7160 Install Mechanical Equipment - First Floor - Barr MS 10 19-Apr-24 02-May-24  09-Jul24 | 23-Jul-24 57 0% O Install i\hé’ch’a’rh};}a] Edhi;&rﬁéhir First Floor - ’Eia’r’r’M’S”
i ‘ Second Floor 4 11-Jan-23 A 22-Aug-24 22-Jul-24  16-Sep-24 16 22 Aug -24, Second FIoor
I Architectural 05-Jan24A | 22-Aug-24 | 22-Aug-24 |16-Sep-24 | 16} 22-Aug-24, Architectural
Patch Ceiling - Second Floor - Barr MS 6 05Jan24A 08 -Aug-24 22-Aug-24 | 30-Aug-24 16 5% O Patch Ceiling - Second Floor - B3
Patch Walks - Second Floor - Barr MS 4|08-Jan-24 A 08-Aug-24 27-Aug-24 | 30-Aug-24 16 45% I Patch Wéalls - Second Floor J Ban
Patch Flooring - Second Floor - Bar MS 10| 09-Aug-24 22-Aug-24 30-Aug-24 | 16-Sep-24 16 0% I:IPatchFloonngSecondFIoor
= Mechanical 11Jan23A  [08-Aug24  |22-Jul24 [16-Aug24 | 6] | 08-Aug-34, Mechanical
=r) Install Mechanical Ducts & Pipes Hangers - Second 1 1M-Jan-23 A 15-Jul-24 22-Jul-24 | 23-Jul-24 6 45% | Install Mechanical Ducts & Pipes Hang
Floor - Barr MS 1 1
(=" Install HVAC Ducts & Pipes - Second Floor - Bar MS 8| 11-Jan-23 A 19-Jul-24 26-Jul-24 | 02-Aug-24 10 45% 0 Install HVAC Ducts & Pipes - Serond
(=" Insulate HVAC Ducts & Pipes - Second Floor - Barr 1| 11-Jan-23 A 19-Jul-24 26-Jul-24 | 29-Jul-24 6 45% | Insulate HVAC Ducts & Pipes - Seoo
MS O S O O RS S S S S
= Install Above ceiling Terminal Equipment - Second 4|16-Jul-24 19-Jul-24 23-Jul24 | 29-Jul-24 6 0% ‘ 1 ‘ : | [ Install Above; celllng Terminal Equ|pm
Floor - Barr MS ; 1 :
= Mechanical Rough-Ins Inspection - Second Floor - 2 22-Jul-24 23-Jul-24 29-Jul24 | 31-Jul-24 6 0% I Mechanical Rough-lns Inspection -9
Bar MS : : ;
= Mechanical Rough-Ins Punchlist - Second Floor - Bar 3| 24-Jul-24 26-Jul-24 31-Jul-24 | 05-Aug-24 6 0% : 0 Mechanical Rough-Ins Punchlist - S
MS i | i i | | | |
= Install Grilles & Difussers - Second Floor - Barr MS 3|29-Jul-24 31-Jul-24 05-Aug-24 | 08-Aug-24 6 0% ‘ : ‘ ‘ ! : 0 Install Grlles & Difussers - Second
= Install Mechanical Equipment - Second Floor - Barr 6| 01-Aug-24 08-Aug-24 08-Aug-24 | 16-Aug-24 6 0% : O Install Méchanical Equipmeht -S
MS o O O S RS S S H U S
05-Jan-24 A 08-Mar-24 21-Mar-24  26-Aug-24 120 : —— 08 Mar-24, Roof : ‘
_ 05-Jan-24A  [19-Jan-24A [21-Mar24 [21Mar24 | [ | ‘ 3 ‘ V=¥ 19-Jan-24 A, Structural 3 ‘ 1
Install New Roof Framing for Mechanical Equipment - 4 05-Jan-24 A 19-Jan 24 A | 21-Mar-24 | 21-Mar-24 100% 'Hl Install New Roof Framing for Mechanlcal Eqmpment Roof - Bar MS
Roof - Barr MS ‘ 1 ‘ 1 ‘
'= Mechanical | 41[05-Jan-24A  [08-Mar-24  |15-Aug24 |26-Aug24 | 120[ | : : : =v 08:Mar-24, Mechanlcal 1 :
Remove Roof Top Exhaust Fan & All Associated 14 05-Jan24A  01-Mar24 15 -Aug-24 | 16-Aug-24 119 66% ‘ ‘ Remove Roof Top Exh aust Fan &All Assoclated Controls & Wmng
Controls & Wiring - Roof -BarMS | | e
= S2980 Install HP-MS-3-9 - Roof - Barr MS 17| 05-Jan-24 A 16-Jan24 A | 16-Aug-24 | 16-Aug-24 100% : /Il Install HP- MS -3-9 - Roof - Barr MS :
&= C7140 Install New Mechanical Equipment - Roof - Barr MS 17 05-Jan-24 A 23-Jan-24 A | 16-Aug-24 | 16-Aug-24 100% ! ! ! 'H Instal| New Mechanlcal Equment Roof - Bamr MS :
E S2940 Install EF-8, 10, 21 & 23 - Roof - Barr MS 17| 11-Jan-24 A 08-Mar-24 16-Aug-24 | 26-Aug-24 120 95% : ! ! : Install EF-8, 10, 21 & 23 Roof - Bar MS f
: B, Testing & Commissioning - Barr MS 56 01-Jul-24 16-Sep-24 01-Jul-24  16-Sep-24 0 f V_V 16 Sep-24, Testing &Co
= A1020 Install Mechanical Controls - Barr MS 40 01-Jul-24 23-Aug-24 01-Jul-24 | 23-Aug-24 0 0% : : : : } _ Installw Mechanical Controls B
= A1030 Point-To-Point checks - Barr MS 15 29-Jul-24 16-Aug-24  29-Jul24 | 16-Aug-24 0 % T L o i"#6.5&-?@-%.&’c’r{ééké’-’E’s’aIrE MS
= TC120 HVAC Testing & Balancing - Bar MS 10 16-Aug-24 30-Aug-24 16-Aug-24 | 30-Aug-24 0 0% ] HVAC Testing & Balanﬁng -
&= TC130 HVAC Commissioning - Barr MS 10 30-Aug-24 16-Sep-24 30-Aug-24 | 16-Sep-24 0 0% ‘ ‘ ‘ ‘ ‘ | HVAC Commissioniﬁg -
eS|k eS| aksae [0 | | | | | B o Tt
= CLO100 Final Inspections 6| 16-Sep-24 24-Sep-24 16-Sep-24 | 24-Sep-24 0 0% . Flnal Inspectlons
‘ = CLO110 Punchlist 10| 24-Sep-24 08-Oct-24 24-Sep-24 | 08-Oct-24 0 s A o -Punchllst
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 8 of 9
= Actual Level of Effort I Critical Remaining Work [ H
o o o Early Start Report . |Pearls Construction LLC
Data Date: 29-Feb-24 .
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Finish

Late Start

Late Finish

Total

Physical %

2023

2024

2029

Activity ID Activity Name Original | Start |
Duration Float| Complete Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr 3 Qtr 4 Qtr 1
Jan [Feb | Mar | Apr [May [ Jun | Jul TAug [ Sep| Oct [ Nov [Dec | Jan [Feb | Mar | Apr [May [ Jun | Jul [Aug [Sep | Oct [ Nov [ Dec [Jan
‘ = CLO120 Final Clean Up 6 08-Oct-24 17-Oct-24 08-Oct-24 | 17-Oct-24 0 0% : : : : : ‘ : @ Final Clean Up
‘ = CLO130 Demobilization 5/ 17-Oct-24 24-Oct-24 17-Oct-24 | 24-Oct-24 0 0% B Demobilization
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 9 of 9
= Actual Level of Effort I Critical Remaining Work [ H
o . Early Start Report . |Pearls Construction LLC

Data Date: 29-Feb-24
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