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No:
SUBMITTAL COVERSHEET
Nanuet UFSD —Phase 3 Projects
Architect: Owner: Construction Manager:
KSQ Architects Nanuet Union Free School District Jacobs
215 W 40t Street, 15" Floor 101 Church Street One Penn Plaza, 54" floor
New York, NY 10018 Nanuet, NY 10954 New York, NY 10019
Contractor: Joe Lombardo Plumbing & Heating of Rockland Inc Contract: Ron Lombardo
i 845-357-6537
Address: 321 Spook Rock Road Suite 109A Telephone:
Suffern, New York 10901 845-357-8529

Fax:

Nanuet Union Free School District Phase 3 Bond Projects @ Barr Middle School & Nanuet High School
School Name:

Type of Submittal: Re-submittal: [ ]No [ ]Yes
[ 1Shop Drawings [ 1Product Data [ 1Schedule [ 1Sample [1
[ 1 Test Report [ 1 Certificate [ 1Color Sample [ 1Warranty [1

Submittal Description:

Product Name: LOMBARDO'S PROJECT MILESTONE SCHEDULE

Manufacturer: LO M BARDO U pd ated #1
Subcontractor/ PEARLS CONSTRUCTION

Supplier:

References:

Spec. Section No.: 011100 Drawing No(s):
Paragraph: Rm. or Detail No(s):
Architect’'s/ Engineer’s Review Stamp Contractor Review Statement:

These documents have been checked for accuracy and
coordinated with job conditions and Contract requirements
by this office and have been found to comply with the
provisions of the Contract Documents.

Ronald J. Lombardo 12.4.23

Name: Date:

Company Name:
Joe Lombardo Plumbing & Heating of Rockland Inc.
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Nanuet Senior HS Barr MS - Phase 3 - Update #01

["Activity Name ' Original| Start [ Finish [Late Start | Late Finish | Total| Physical %[023 2024 2025

Activity ID
Duration Float| Complete Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qr3  ir4

Octf N[D[ J[F[M[A[M] J]Jul] A] S [Oct
‘ 29-Oct-24, Nanuet Senior HS & Barr MS - Phase

Milestones 26-Jun23A |29-0ct24 | 14-Dec23 |29-Oct-24

29-Oct-24, Milestongs

.~ 026un28A  14Dec23 | 100% | | | | 3 3 |

‘ = M150 Milestone 1 Building Envelope Start of Construction 0 18-Mar-24* 18-Mar-24 0 0% L 4 iMiIestone 1 Ij':!uilding Envejlope Start of jConstmction%

‘ = M170 Milestone 3 Barr Senior HS HS Start of Construction 0| 26-Jun-24* 26-Jun-24 0 0% 0 Milestone 3 Barr Senior P:-IS HS Start pf Constructic‘;n |
‘ = M160 Milestone 2 Nanuet Senior HS Start of Construction 0| 28-Jun-24* 28-Jun-24 0 0% ”””””” ”””””” - ””””” 37 iv’niééféﬁéé Nanuet ’sféﬁub’r’H’s’ Start b’f’éb}is’{rﬁéﬁah’ - -

‘ = M110 Milestone 1 Building Envelope Substantial Completion 0 21-Aug-24* 10-Sep-24 20 0% L Mllestone1 BU|Id|ng Envelope Substantial ‘Completlon !

‘ = M130 Milestone 2 Nanuet Senior HS Substantial Completion 0 17-Sep-24* 17-Sep-24 0 0% L Mrlestone 2 Nanuet Senror HS Substantral Complet|on

‘ = M140 Milestone 3 Barr Senior HS Substantial Completion 0 19-Sep-24* 19-Sep-24 0 0% 0 Milestone 3 Barr Senior HS Substantral Completron

‘ = M120 Final Completion 29-Oct-24* 29-Oct-24 0% @ Final Oompletlon
Preconstruction - T — oMz Poconsiucion A

g, Submittals 183 13Sep-23A  20-Mar24  14-Dec23 17-Sep24 127 320-Mar-24, eubmittals ‘ | | |

30-Nov-23A D‘ivision 5- Métals

Section 05 12 00 - Structural Steel 31-Oct-23A | 30-Nov-23A |26-Dec23 | 26-Dec-23 -- ! :

= S1040 Prepare & Submit Structural Steel 45 31-Oct23A  03-Nov23A 26-Dec-23  26-Dec-23 100%| | CLP pare&Submrt Structural Steel

&= S1050 Review & Approve Structural Steel 30 03-Nov23 A 30-Nov23 A  26-Dec23 | 26-Dec-23 100%|' | mEE Review&Approve Structural Steel L

Revrew &Approve Stmctural Steel
Section 05 50 00 - Metal Fabrications 31-0ct23A | 30-Nov23A |26-Dec23 |26-Dec23 --
= S1060 Prepare & Submit Metal Fabrications 45 31-0ct23A

03-Nov-23A  26-Dec23 | 26-Dec-23
&= S1070 Review & Approve Metal Fabrications 30 03-Nov23A  30-Nov23A | 26-Dec23 | 26-Dec-23 100%

30-Nov—23A Sectlon 05 12‘00 Structural Steel ! ! : :

30 Nov-23 A, Sectron 0550 00 Metal Fabncatrons

pare & Submit Metal Fabncatrons

Review & Approve Metal Fabn'cations

20 Mar-24, D|V|S|on 7 - ThermaIAnd Molsture Protectlon

Section 07 71 00 Roof Curbs Rail And Portals £ -Oct- - i ‘W 13-Oct- 23A Section 07 7100 Roorf Curbs Rail And Portals |
= S2610 Prepare & Submit Roof Curbs Rail And Portals 45 11-Oct-23 A 13-Oct-23A | 03-Apr24 | 03-Apr-24 ol Prepare & Submit Roof Curbs RaiIAnd Portals !

= S2620 Review & Approve Roof Curbs Rail And Portals 30 11-Oct-23 A 13-Oct-23A | 03-Apr24 | 03-Apr-24 100%| | ol Rewew&Approve Ropf Curbs Rarl And Portals

Section 07 84 13 Penetration Firestopping 01-Dec-23 20-Mar24 | 14-Dec-23 | 02-Apr-24 ‘- !
= S2550 Prepare & Submit Penetration Firestopping 45 01-Dec23  06-Feb-24 |

14-Dec-23 | 20-Feb-24
= S2560 Review & Approve Penetration Firestopping 30 07-Feb-24 20-Mar-24 21-Feb-24 | 02-Apr-24 0% : —/. Rewew &Approve Penetratron Frrestopprng

-------3 | :0 Bision9
75 01-Dec-23 20-Mar-24 | 08-May-24 | 21-Aug-24 - I I : 120-Mar-24, Sectlon 09 51 23 Acoustlcal Ceiling T|Ie‘

# 20-Mar-24, Sectron 07 84 13 Penetratrpn F|restopp|ng

]:I Prepare & Submit Penetratron F|restopp|ng |

Section 09 51 23 Acousfical Ceiling Tile

= S2790 Prepare & Submit Acoustical Ceiling Tile 45 01-Dec23  06-Feb-24 08-May-24 | 10-Jul-24 109 0%] | ]:I Prepare & Submit Aooustrcal Cerlrng Tile
= S2800 Review & Approve Acoustical Ceiling Tile 30 07-Feb-24 20-Mar-24 11-Jul24 | 21-Aug-24 109 0%] —/. ReV|ew &Approve Acoustrcal Ceiling T(Ie
Section 09 65 13 Resilient Base And Accessories. 75 01-Dec 23 20 Mar24 | 03-Jun-24 - 7-Sep-24 12 - v L v—v ””””””””” éb’ri/iér’z’d ’é’e&b}i 09 éé 13 iééé[l.é’rit’eé’slé And ’Adéé’s’sbh’e’s’ R

= S2830 Prepare & Submit Resilient Base And Accessories. 45 01Dec23  06-Feb24  03-Jun-24  05- -Aug-24 127 0% ! ]:I Prepare & Submit Resrlrent Base And Acoessones
mmmmmm  Remaining Level of Effot 1 Remaining Work Page 1 of 9
= Actual Level of Effort I Critical Remaining Work . g M H
—— . _ All Activties Report K. |Pearls Construction LLC

Data Date: 30-Nov-23 —




Nanuet Senior HS Barr MS - Phase 3 - Update #01

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025

Duration Float| Complete Qir3 Qir4 Qtr 1 Qtr2 Qtr3 Qtr4 Qtr 1 Qtr 2 Qir3  |tr4
_ JU[A[S|OA N[D| J[F[M[A[M[J[WU[A[S|OA N[D[ J[F[M[A[M] J[JI[A]S O

= S2840 Review & Approve Resilient Base And Accessories. 30 07-Feb-24 20-Mar-24 06-Aug-24 | 17-Sep-24 127 0% 1 : —/. Review &Approve Resilient Base And Aooessoiies. !

Section 09 65 19 Resilient Flooring - 20-Mar-24 | 29-May-24 | 11-Sep-24 -- ! ! v_v 20-Mar-24, Section 09 65 19 Resilient Floonng ! ! !
= S2690 Prepare & Submit Resilient Flooring 45 01-Dec23  06-Feb-24  29-May-24  30-Jul-24 123 : : 1:| Prepare & Submit ReSiIient Floonng 3 ! : :

& S2700

Review & Approve Resilient Flooring 30| 07-Feb-24 20-Mar24 | 31-Jul24 | 11-Sep-24 123 0% ! i i — ReView&Approve ReSiIient Flooring i i i i

------- ! — 20-Mar-24, DiViSion 23 - Heating, Ventilating, And A|r-Conditioning (Hvac)

Section 23 05 16 Expansion Fittings And Loops For Hvac Piping - W 21-Sep-23A Section 23 05 16 ExpanSion Fittings And Loops For Hvac Piping 1
&= S2010 Prepare & Submit Expansion Fittings And Loops For Hvac Piping 45 14-Sep-23A 21-Sep-23A 26-Jul-24 | 26-Jul-24 l ! Prepare & Submit Expan5ion Fittings And Loops For Hvac Piping

‘ = S2020 Review & Approve Expansion Fittings And Loops For Hvac Piping 30 14-Sep23A  21-Sep23A | 26-Jul-24 | 26-Jul-24 100%| ! B | Review &Approve ExpanSion Fittings And Loops For Hvac Piping

Section 23 05 19 Meters And Gauges For Hvac Piping 09-Oct23A | 28-Nov-23A |26-Jul-24 | 26-Jul-24 -- ! | y— 28 Nov-23 A, Section 2305 19 Meters And Gauges qu Hvac Piping ! !
&= S1990 Prepare & Submit Meters And Gauges For Hvac Piping 45 09-Oct23A : : ‘ : :

28-Nov-23A  26-Jul24 | 26-Jul-24 : : Prepare & Submit Meters And Gauges For Hvac Pipingr : : :

‘ &= S2000 Review & Approve Meters And Gauges For Hvac Piping 30| 09-Oct-23 A 28-Nov-23 A | 26-Jul-24 | 26-Jul-24 100% ] ReView &Approve Meters And Gauges For Hvac Piping
Section 23 05 48 Vibration Controls For Hvac Piping And Equipment -- ' 12-Oct- 23A Section 23 0548 Vibiation Controls For Hvac Piping And Equipment
’Wm 45 10-0ct23A  12-Oct23A  26-Dec23 26-Dec23 = 100% ‘ 1 Prepare & Submit vibration Controls For Hvac Plping And Equipment
‘ = S2120 Review & Approve Vibration Controls For Hvac Piping And Equipment 30| 10-Oct-23 A 12-Oct-23 A | 26-Dec-23 | 26-Dec-23 100% 777777777777 I " Review &Approve VibrationControls For Hvac PipingAnd EqUIpment 77777 777777777777 - -
Section 23 05 53 Identification For Hvac Piping And E quipment -- v 09-Oct 23A Section 23 0553 Identification For Hvac Piping And EqUipment
’Wm 45 09-Oct23A  09-Oct23A  26-Juk-24  26-Ju-24 | 100% | Prepare & Submit Identification For Hvac Piping And EqUipment | | |
‘ = S2220 Review & Approve Identification For Hvac Piping And Equipment 30| 09-Oct-23 A 09-Oct-23 A | 26-Jul-24 | 26-Jul-24 100% I Review &‘Approve Identif cation For‘Hvac Piping And Equipment
Section 23 05 93 Testing, Adjusting, And Balancing For Hvac --| V 09-Oct- 23 A, Section 23 0593 Testing AdJusting,r And Balancmg For Hvac
’WW 45 09-Oct23A  09-Oct23A  22-Aug-24 22-Aug24 = 100% ””””””” i’ Prepare 8{ Submit ’T’ée’trr{g},’l\’d][r’s{rr{g’ And iééiér{c’rr’rg’;iiéri-i\}éb ””””””””””””””””””””””
Review & Approve Testing, Adjusting, And Balancing For Hvac 30 09-Oct-23 A 09-Oct-23 A 22-Aug-24 | 22-Aug-24 100% Hl ReView&Approve Testing, AdJusting And Balancing For Hvac

‘ = S2320

Section 23 07 13 Duct Insulation -- v 22-Sep 23A Section 23 07 13 Duct Insulation
’WW 45 20-Sep-23A  22-Sep-23A | 09-Aug24 09-Aug24 = 100%| [ Prepard & Submit Duct Insulation
‘ = S2420 Review & Approve Duct Insulation 30| 20-Sep23A | 22-Sep23A | 09-Aug-24 | 09-Aug-24 100% | Review &Approve Duct Insulation

Section 23 07 16 Hvac Equipment Insulation 75 20 Sep-23A 22 -Sep-23 A 22 -Aug-24 22 -Aug-24 -- L W 22:Sep23 )s( ‘Section 23 b? 16 ii\}éé’il:[qirrprr}ér{t ir{siriéirbrr ”””””””””””””””””””””””””
’WW 45 20-Sep23A  22-Sep23A  22-Aug24 22-Aug24 = 100% I Prepard & Submit HVAC! EqUipment Insulation |
‘ &= S2520 Review & Approve HVAC Equipment Insulation 30 20-Sep23 A | 22-Sep23 A | 22-Aug-24 | 22-Aug-24 100% | Review &Approve HVAC‘ Equipment I‘nsu lation

Section 23 07 19 Hvac Piping Insulation 75 0Sep23A | 25p2A 192t fodi24 ||| V' 2256023, Secton 23 07 19 Hvac Pping Insulation

&= S1220 Prepare & Submit HVAC Piping Insulation 45 20-Sep-23A 22-Sep-23A 19-Jul24 | 19-Jul-24 100%| ! I Preparie & Submit HVAC! Piping Insulation

‘ = S1230 Review & Approve HVAC Piping Insulation 30 20-Sep23A  22-Sep23A | 19-Jul-24 | 19-Jul-24 100% I Review &Approve HVAC Piping Insulaiion

Section 23 08 00 Commissioning Of Hvac -- w (9-va—23 A, Section 2308 OOiCommissionijng Of Hvac
@ S0 Prepa&SubmiCommssoningOFKVAC 45 02Nov2A O9Nou2IA 0Sep2s O06Sep2t  100% W Prepare & Submit Commissioning O HVAC 3 3 3 3
‘ = S1980 Review & Approve Commissioning Of HVAC 30| 02-Nov-23A | 09-Nov-23 A | 06-Sep-24 06-Sep-24 100% [ | Revkjew &Approvej Commission%ing Of HVAC§

mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 2 of 9
= Actual Level of Effort I Critical Remaining Work

B Actual Work * @ Milestone Data Date: 30-Nov-23

All Activties Report Ll Pearls Construction LLC




. Nanuet Senior HS Barr MS - Phase 3 - Update #01

Activity ID Activity Name ' Original| Start [ Finish [Late Start | Late Finish | Total] Physical %023 2024 2025

Duration Float| Complete Qir3 Qir4 Qtr 1 Qtr2 Qtr3 Qtr4 Qtr 1 Qtr 2 Qir3  |tr4

U] A]S|OG[N[D]| JJF[M|[A]M[J[JU] A[S|OX N[D| J[F[M]|A[M] J|Ju] A] S |[Oct

Section 23 09 23 Direct-Digital Control System For Hvac 01-Dec-23 20-Mar24 | 25-Apr24 |08-Aug-24 -I ! ! V_v‘ 20-Mar-24, Section 230923 Direct-DigitaI Control System For Hyac !

’WW 45 01-Dec23  06-Feb-24  25-Apr-24  26-Jun-24 100 0%| ! 1:| Prepare & Submit Dlrect -Digital’ Control System For Hvac | : :

‘ = S2100 Review & Approve Direct-Digital Control System For Hvac 30| 07-Feb-24 20-Mar24 | 27-Jun24 | 08-Aug-24 100 0% . Rewew &Approve Direct- Dlgltal Control System For Hvac
Section 23 21 13 Hydronic Piping -- W 08- Nov 23A, Sectlon 232113 Hydronlc Plplng

2190 PopacaSwmioncPphg 45 03Nov3A  OGNov2IA 232 224 100% W Prepare & Submit Hycroric Piaing 1 i i i

‘ = S2200 Review & Approve Hydronic Piping 30 03-Nov-23A 08-Nov23 A | 23-Jul-24  23-Jul-24 100% | > ewew &Approve Hydronic Plplng
Section 23 21 14 Hydronic Specialties -- [ -V 260ct; 72’3’A’ ’sle&ue’n’ 232114 H;}dr’enui:"sbedéitiee ”””” . . L

@ 290 Prpa&SubmiHydoncSpecafies  45260023A 250u23A 05Aig2e 0bAg2  100% 1 Prepare & Submit oo Specaies f f f

‘ &= S2300 Review & Approve Hydronic Specialties 30 26-Oct-23A 26-Oct23A | 06-Aug-24 | 06-Aug-24 100% I Rewew & Approve Hydronlc Speclaltles
Section 23 21 23 Hydronic Pumps -- w 21-Sep23 A Section 23 21 23 Hydronlc Pumps

S0 Prpa&SubmiHoncPumes 45 14Sp2A  21Sp2IA 05AG24 OAg2  100% B | Prepare & Submit Hydronic Pumps

‘ & 52400 Review & Approve Hydronic Pumps 30 14-Sep-23A  21-Sep23A  06-Aug24 | 06-Aug-24 100% ””””” ] ’§’n’e'v’en é{AnerEQe ’H’ya;an.’c’ Pumps ”””””” ”””””” ””””””
Section 23 22 13 Steam And C ondensate Heating Piping -- W 29-Sep -23A Section 23 2213 Steam And Condensate Heatlng Piping

Wm 45 14-Sep-23A 29-Sep-23 A '29-Sep23A | 17-Jul24 | 17-Ju24 | 100% - Prepare & Submlt Steam And Condensate Heatlng Piping

‘ = S2500 Review & Approve Steam And Condensate Heating Piping 30 14-Sep23A  29-Sep23A | 17-Jul-24 | 17-Jul-24 100%| ! - Review &Approve Steam And Condensate Heating Piping |

Section 23 22 14 Steam And C ondensate Heating Specialties ct- 23 A, Section 23 2214 Steam And Condensate Heatlng SpeC|aIt|es

\'
!
N
O
%)
@
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Wm 45 20-Sep23A  10-Oct23A  17-Jul24  17-Jul-24 100%| ! - Prepare & Submit Steam And Condensate Heat(ng SpeC|aIt|es
‘ = S2060 Review & Approve Steam And Condensate Heating Specialties 30| 20-Sep-23A 10-Oct23A  17-Jul-24 | 17-Jul-24 100% - Review &Approve Steam And Condensate Heatlng SpeC|aIt|es

Section 23 23 00 Refrigerant Piping  T925Sp2A | 8SepA (ot ki || W 25:50-23 A, Section 23 23 00 Refrigerant Ping ‘
’WW 45 25-Sep-23A 29-Sep-23 A '29-Sep23A  17-Jul24  17-uk24 | 100% I Prepare & Submlt Refngerant Plplng
‘ = S2160 Review & Approve Refrigerant Piping 30 25-Sep23 A 29-Sep23A | 17-Jul-24 | 17-Jul-24 100% I Review &Approve Refngerant Plplng

Section 23 25 00 Hvac Water Treatment -- [ - v—v ’éb’ Mar-24, ’s’ea.an 23 éa 00 naav’v'ae’feaa’e!n ”””””””””””””””
’WW 45 01-Dec23  06-Feb-24  02-Apr24 03-Jun24 83 0% ]:I Prepare & Submit Hvac WaterTreatment |
‘ = S2260 Review & Approve Hvac Water Treatment 30 07-Feb-24 20-Mar-24 04-Jun-24 | 16-Jul-24 83 0% —/. Rewew &Approve Hvac Water Treatment

Section 23 31 00 Hvac Ducts And C asings -- v-v 02 -qu 23A, Sectlon 233100 Hvac Ducts And Casings

’WW 45 12-0ct23A  02Nov23A | 17-Jul24  17-Jul-24 100% | | - Pepare & Submit Hvac Ducts And Casings |
‘ = S2360 Review & Approve Hvac Ducts And Casings 30 12-0ct23A  02-Nov23A | 17-Jul24  17-Jul-24 100%[: -, n;v.gn’axg,beva H\Zéé Ducts Ana’eag.ngs' L
Section 23 33 00 Air Duct Accessories -- W 10-Oct- 23A Section 23 33 00 Air Duct Acoessones
’WW 45 25:Sep-23A  10-Oct-23A | 17-Jul24  17-Jul24 | 100%| - Prepare & Submit Air Duct Acoessones
‘ = S2460 Review & Approve Air Duct Accessories 30 25-Sep23A 10-Oct-23A | 17-Jul-24 17-Jul-24 100% - Review &‘Approve Air Duct Aocessqn'es
Section 23 33 19 Duct Silencers --l v 29-Seg -23A Section 23 33 19 Duct Sllenoers
& S2070 Prepare & Submit Duct Silencers 45 28Sep-23A  29Sep-23A | 17-Juk24  17-Jul24 | 100% - i’ ’eeea};&’en’sni{n’u’&’s’.e’n’ae{s’ I ”””””” ”””””” ”””””” - o
mmmmmm  Remaining Level of Effot 1 Remaining Work Page 3 of 9 M
= Actual Level of Effort I Critical Remaining Work . g H
——— . et Data Date: 30Nov.23 All Activties Report il |Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Update #01

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish Total[ Physical %[023 2024 2025
Duration Float| Complete Qir3 Qir4 Qtr 1 Qtr2 Qtr3 Qtr4 Qtr 1 Qtr 2 Qir3  |tr4
- JU[ A[S|Octf N|[D[ J[FIMJA][M[ J[I]A]S|Octf] N[D[ J[F[M[A[M] J]Jul] A] S [Oct
Review & Approve Duct Silencers 30 28-Sep23A  29-Sep23A | 17-Jul-24 | 17-Jul-24 100% I Review &Approve Duct ‘Silenoers ! ! ! !

l = S$2080

Section 23 34 16 Centrifugal Hvac Fans
’W Prepare & Submit Centrifugal Hvac Fans
‘ = S2180 Review & Approve Centrifugal Hvac Fans
Section 23 34 23 Hvac Power Ventilators
IEST Prepare & Submit Hvac Power Ventilators
‘ = S2280 Review & Approve Hvac Power Ventilators
Section 23 37 00 Air Outiets And Inlets
’W Prepare & Submit Air Outlets And Inlets
‘ = S2380 Review & Approve Air Outlets And Inlets
Section 23 57 00 Heat Exchangers For Hvac
’W Prepare & Submit Heat Exchangers For Hvac
‘ = S2480 Review & Approve Heat Exchangers For Hvac
Section 23 62 13 Air Cooled Refrigerant Compressor And Condenser Unit
‘ = S2040 Review & Approve Air Cooled Refrigerant Compressor And Condenser Unit
Section 23 73 13 Indoor Air-H andling Units
IEST Prepare & Submit Indoor Air-Handling Units
‘ &= S2140 Review & Approve Indoor Air-Handling Units
Section 23 74 13 Packaged Rooftop Units

= S2230 Prepare & Submit Packaged Rooftop Units

‘ = S2240 Review & Approve Packaged Rooftop Units

Section 23 81 29 Variable Refrigerant Flow Hvac Systems

‘ = S2340 Review & Approve Variable Refrigerant Flow Hvac Systems
Section 23 82 00 Convection Heating And C ooling Units

‘ = S2440 Review & Approve Convection Heating And Cooling Units

Section 26 29 23 Variable-Frequency Motor Controllers

&= S1670 Prepare & Submit Variable-Frequency Motor Controllers

= S1680 Review & Approve Variable-Frequency Motor Contollers

= S2030 Prepare & Submit Air Cooled Refrigerant Compressor And Condenser Unit

&= S2330 Prepare & Submit Variable Refrigerant Flow Hvac Systems

= S2430 Prepare & Submit Convection Heating And Cooling Units

298ep23A 12-0ct23A | 17-Jul24 | 17-Jul-24 --

45 29-Sep 23A  12-Oct23A | 17-Jul24  17-Jul-24

30| 29-Sep-23A | 12-Oct-23A 100%| !

29-Sep-23A 10-Oct-23A | 17-Jul24 | 17-Jul-24 --

45 29-Sep-23 A 10-Oct23A  17-Jul24  17-Jul-24

17-Jul-24  17-Jul-24

30 29-Sep-23A | 10-Oct-23A | 17-Jul-24  17-Jul-24 100%| !

25-Sep23A | 26-Sep-23A | 23-Jul24 | 23-Jul-24 -- !

45 25-Sep -23 A 26-Sep -23A | 23-Jul-24 | 23-Jul-24

30 25-Sep-23A | 26-Sep-23A | 23-Jul-24 100%]| |

158ep23A 21-Sep23A |23-Jul24 | 23-Jul-24 --

45 15Sep23A 5-Sep-23A '21-Sep23A -Sep-23A | 23-Jul-24 | 23-Jul-24

23-Jul-24

30 15-Sep-23A | 21-Sep-23A | 23-Jul-24 | 23-Jul-24 100%| |

.~ 45 01Dec23  06Feb24  08- -Apr-24 | 07-Jun-24

30 07-Feb-24 20-Mar-24 0%

13-Sep23A | 10-Oct-23A | 25-Jun24 |25-Jun24 -- !

45 13-Sep 23A  10-Oct-23A  25-Jun24  25-Jun-24

10-Jun-24 | 22-Jul-24 87

30 13-Sep-23A | 10-Oct-23A | 25-Jun-24 | 25-Jun-24 100%| !

02-Nov23A 22-Nov-23A |23-Jul24 | 23-Jul-24 --

45 02Nov23A  22Nov23A | 23-Jul24  23-Jul-24 100%| !
30 02-Nov-23A | 22-Nov-23A | 23-Jul-24  23-Jul-24 100%| !

02—Nov23A 22-Nov-23A |23-Jul24 | 23-Jul-24 --

45 02Nov23A  22Nov23A  23-Jul24  23-Jul-24

30 02-Nov-23A | 22-Nov-23A | 23-Jul-24 100%| !

13-Sep23A | 15-Sep-23A |23-Jul-24 | 23-Jul-24 --

45 13Sep23A 3-Sep-23A 15-Sep-23A 5-Sep-23A | 23-Jul-24 | 23-Jul-24

23-Jul-24

30 13-Sep-23A | 15-Sep-23A | 23-Jul-24 | 23-Jul-24 100%| !

15-Sep-23A | 29-Sep-23A | 26-Aug24 | 26-Aug-24 --

45 15-Sep -23 A 29-Sep -23A | 26-Aug-24 | 26-Aug-24

30 15-Sep-23A | 29-Sep-23A | 26-Aug-24 | 26-Aug-24

WV 12-Oct- 23 A, Section 23 34 16 Centnfugal Hvac Fans

- Prep

B Revi

are & Submit Centnfugal Hvac Fans : : : | |

EW & Approve Centrifugal Hvac Fans

W 10-Oct- 23A Section 23 3423 Hvac Power Ventllators

| PrepIre & Submit Hva‘c Power Ventilators ! ! ! !

v 26-Sep-23 A Section 23 37 00 Air Outlets And Inlets

Il Prepare & Submit Air Outlets And Inlets

I Review

iew & Approve Hvac Power Ventrlators

& Approve Air Outlets And Inlets : : : 1 |

W: 21-Sep23 A Section 23 57 00 Heat Exchangers For Hvac

n Prepare

n Revrew

& Submit Heat Exchangers For Hvac !

&Approve Heat Exchangers Fpr Hvac 1 1 1 1

ﬁ 20-Mar-24, Sectron 23 62 13 Air Cooled Refngerant Compressor And Condenser

W=y 10-Oct- 23 A, Section 23 7313 Indopr Air- Handlrng Units

[ ] Prep

Bl Review &‘Approve Indoor Air-HandIing Units

W 15-Sep-2

I Prepare

I Prepare & Submrt Vanable-Frequency Motor Controllers

l Reviey

]:I Prepare & Submit Arr Cooled Refngerant Compressor And Condenser Unrt

are & Submit IndoorArr Handlrng Units

8 Submit Convection Heating And Cooling Units

Review & Approve Convection HeatinglAnd CoolinglUnits

—/. Revrew & Approve Air Cooled Refngerant CompressorAnd Condenser Unit

22-Nov 23 A, Sectron 2374 13 Packaged Rooftop Unrts
Prepare & Submrt Packaged Rooftop Unrts
Revrew &Approve Packaged Rooftop Unrts
22 Nov 23 A, Sectron 23 81 29 Variable Refngerant FIovaac Systems
Prepare & Submrt Variable Refngerant Flow Hvac Systems

Revrew & Approve Variable Refngerant Flow Hvac Systems

3A,: Section 23 82 00 Convection Heating And Cooling lJnits

-23A Division 26-Electrical 3

-23A Section 26 29 23 Va nab le-Freque ncy Motor Control lers

/ & Approve Varia ble-Frequency Motor Co ntro llers : : 1 |

mmmmmm  Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone
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Nanuet Senior HS Barr MS - Phase 3 - Update #01

19-Sep-24, Construction

Activity ID Activity Name Original | Start Finish Late Start | Late Finish | Total| Physical %023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
~ JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M]|A[M] J[JU]A]S |Oc
r, Procurement 183 13-Oct-23A  29-Feb24  26-Dec23 26-Aug-24 125 | | — 29-Feb-24 Procurement ‘ 1 | | |
& S1300 Fabricate & Deliver Radaint Runtal Baseboard-MS-1 & 2 - SRS 40 13-Oct-23 A 15-Nov-23 A | 14-Aug-24 | 14-Aug-24 100% [ Fabncate & Dellver Radaint Runtal Baseboard -MS-1 & 2 SRS : :
& S1350 Fabricate & Deliver HP-MS-3-9 D&B 60 13-Oct23A  21-Nov-23A  13-Aug24  13-Aug-24 100%|; - ’#asn’aat; & Bélix?éf HP-MS-3- 5 D& . ”””””” ”””””” L
& S1360 Fabricate & Deliver CV-HS-1-11 40| 13-Oct-23 A 12-Nov-23A | 21-Aug-24 | 21-Aug-24 100% [ | :abrjcate & Deliver CV-HS-1-1 1
& S1370 Fabricate & Deliver UH-HS-1 GC Sales 20| 13-Oct-23 A 08-Nov-23 A | 26-Aug-24 @ 26-Aug-24 100% [ | Fabri%;ate & DeIivejr UH-HS-1 GC Sales | | |
& S1380 Fabricate & Deliver CUH- HS-1, 2, 3 GS Sales 40 13-Oct-23 A 11-Dec-23 12-Aug-24 | 20-Aug-24 176 82.5% | I::abn'cate & Dieliver CUHR- I*:-IS-1 2,3 Gé Sales
& S1390 Fabricate & Deliver radinat runtal HS R2-1, 2, 3, & 4 SRS 40 13-Oct-23 A 15-Nov-23 A | 21-Aug-24 | 21-Aug-24 100% [ Fabncate & Dellver radinat runtal HS R2-1, 2 3,&4 SR$
& 51430 Fabricate & Deliver BC-HS-1 & 2 D&B 70 13-Oct23A | 21-Nov-23A | 26-Dec23 | 26-Dec-23 100% - ’#asn’aat; & Bélix?éf BC-HS ’1’&’ 208 o ”””””” S
aa S1440 Fabricate & Deliver HC-HS-2 to 4 D&B 40| 13-Oct-23 A 01-Dec-23 23-Aug-24 | 23-Aug-24 185 97.5% Fabncate & Dellver HC-HS 2 to4D&B | : : :
a S1460 Fabricate & Deliver ACCU-HS 2 D&B 60 13-Oct23A 01-Dec-23 15-Aug-24 | 15-Aug-24 179 98.33% Fabricate & De!lverACCU HS2D&B
& S1480 Fabricate & Deliver HX-HS-2 WE 40| 13-Oct-23 A 02-Nov-23 A | 26-Aug-24 @ 26-Aug-24 100% Bl Fabricate & Deliver%HX HS-2 WE ‘ ‘ | |
& S1520 Fabricate & Deliver Flex Hose 6"X 24" WE 30 13-Oct-23 A 02-Nov-23 A | 26-Aug-24 | 26-Aug-24 100% Il F bncate & Dellver‘FIex Hose 6")( 24" WE | | | |
= S1540 Fabricate & Delver Flex Hose Exp Loops WE 30 13.0c23A  02Nov23A | 26-Aug24 | 26-Aug24 oo%| g’i’F"saeaié’a;’D’a.’vé}’F’laxﬁas’é’E&;;’L’aags"v’v’e? ”””””” A A
& S3200 Fabricate & Deliver FT-'MS-1 GC SALES 35 13-Oct-23 A 15-Nov-23 A | 23-Aug-24 | 23-Aug-24 100% [ Fabncate & Dellver FT-MS-1 GC SALES
aa S1310 Fabricate & Deliver EF-8, 10, 21 & 23 Samtepp 150 13-Oct-23 A 22-Jan-24 25-Jun-24 | 12-Aug-24 143 7% Fabrlcate & Deliver EF-8 10, 21 & 23 Samtepp ‘
& S1320 Fabricate & Deliver Dampers RKB 88| 13-Oct-23 A 22-Jan-24 26-Jun-24 | 13-Aug-24 144 60% ! Fabncate & Deliver Dampers RKB | |
a S1340 Fabricate & Deliver UV-MS- 141 D&B 55 13-Oct-23A 29-Jan-24 28-Jun-24 | 22-Aug-24 146 30% Fabncate & Deliver UV MS- 1-41 D&B
@ S1400 Fabricate & Deliver F-HS2 & 3 D&B 150 13-Oct23A  01-Dec23  02-Apr24 | 02-Apr24 83 99%( | - #ébﬁééié & béh\}é}F HS-2 ’&’é D& ””””””””
@ S1410 Fabricate & Deliver L-1 Louver with bird screen RKB 88| 13-Oct-23 A 23-Jan-24 05-Jul-24 | 22-Aug-24 150 60% Fabncate & Deliver L 1 Louver W|th bird screen RKB
& S1420 Fabricate & Deliver RTU-HS-4 & 5 D&B 110 13-Oct-23 A 25-Jan-24 25-Jun-24 | 15-Aug-24 143 66% Fabﬁcqte & Deliver RTU-HS- 4 & 5 D&B
& S1450 Fabricate & Deliver AHU-HS-3 D&B 120 13-Oct-23 A 30-Jan-24 25-Jun-24 | 20-Aug-24 143 67% Fabn'cejlte & DeIivenjAHU-HS-S D%&B
a S1470 Fabricate & Deliver CP-HS-2 WE 140 13-Oct-23 A 18-Jan-24 11-Jul-24 | 23-Aug-24 154 77% Fabn'caté & Deliver C:F’-HS-2 WE |
& 51490 Fabricate & Deliver P-HS-3, 4, 5&6 WE 120 13-Oct23A  28-Nov23A  21-Aug24  21-Aug-24 100%[ . ’#ébh};é’té’&’ b’efli\}ér’ P-HS-3, ’4’ 757&67W7E7 ””””””””””””””””””” ””””””””
& S1500 Fabricate & Deliver B&G Suction Diffuser WE 80 13-Oct-23 A 29-Feb-24 24-Apr24 | 18-Jul-24 99 24% Fabncate & Dellver B&G Suct|on Diffuser WE
& S1510 Fabricate & Deliver B&G Triple Duty Valve WE 100 13-Oct-23 A 26-Dec-23 25-Jun-24 | 18-Jul-24 143 83% Fabncate & Deliver B&G; Tnple Duty Valve WE
@ S1530 Fabricate & Deliver EXP-HS-2 & 3 WE 13-Oct-23 A 18-Jan-24 11-Jul-24 | 23-Aug-24 154 60% ‘ Fabn'cate & Deliver E?(P-HS-Z &3 EWE

L Mobilization 10 10-Oct23A  13-Oct23A  26-Dec23 26-Dec-23 ! ‘W 13-Qct- 23A Moblllzatlon
&= €6920 Mobilization & Site Prep. Mobilized demo of cielings 10 10-Oct-23 A 13-Oct-23A | 26-Dec-23 | 26-Dec-23 100% 1 Mob| Ilzat|on & Site Prep Mobilized demo of C|eI|ngs
‘ Nanuet Senior HS 149 20-Feb-24 17-Sep-24 20-Feb-24 17-Sep-24 0 ‘ ‘ — 17 -Sep-24, Nanuet Senlor HS
g2, Demolition 14 28-Jun-24 18-Jul-24 28-Jun-24  18-Jul-24 0 ‘ ‘ H 18-Jul 24 Demo||t|on ‘ : :
= C5920 Remove Unit Ventilator - First Floor - Nanuet Senior HS 1 28-Jun-24 28-Jun-24 10-Jul-24 | 10-Jul-24 7 0% I Remove Upit Ventilator-i First Floor - Ij\lanuet Seniqu HS
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 5 of 9

= Actual Level of Effort

I Actual Work

I Critical Remaining Work
L 4 € Milestone
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Nanuet Senior HS Barr MS - Phase 3 - Update #01

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025

Duration Float| Complete Qir3 Qir4 Qtr 1 Qtr2 Qtr3 Qtr4 Qtr 1 Qtr 2 Qir3  |tr4
JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M]|A[M] J[JU]A]S |Oc

@ C7030 Remove HVAC Ducts & Piping - Nanuet Senior HS 14 28-Jun-24 18-Jul-24 28-Jun-24 | 18-Jul-24 0 0%] . 1 1 1 [:I Remove HVAC Ducts & Piping - Nanuet Senior HS

= C5950 Remove & Salvage Existing Wainsootting Pipe Enclosure - First Aoor -Nanuet Senior 1/ 01-Jul-24 01-Jul-24 11-Jul-24 11-Jul-24 0%] . 1 1 : I Remove & Salvage EX|st|ng Walnscottng Pipe Enclosure Fust Aog

HS t t t t
s —— e
‘ 10-Sep-24 17-Sep24 | 10-Sep-24 | 17-Sep-24 ‘- : : : i w 17-Sep -24, Archltectural 3 3 3

= C6870 Patch Ceilings - Basement - Nanuet Senior HS 2 10-Sep-24 11-Sep-24 10-Sep-24 | 11-Sep-24 0%] | : | Patch Ceilings - Basement - Nanuet Sehior HS

= C6910 Patch Walks - Basement - Nanuet Senior HS 3 12-Sep-24 16-Sep-24 | 12-Sep24 | 16-Sep-24 0 0% : : : : : 0 ‘Patch Walk + Basement - NanuetSenDrHS :

= C6760 Patch Flooring - Basement - Nanuet Senior HS 1| 17-Sep-24 17-Sep-24 17-Sep-24 | 17-Sep-24 0 0%] I ‘Patch Floonng Basement Nanuet Senlor HS

02-Jul-24 09-Sep-24 | 12-Jul-24 | 09-Sep-24 ‘- : : : : v—v 09-Sep -24, Mlechanlcal | : :

Wm 2 02-Juk24  03-Juk24 | 12-Jul24  15-duk24 7 0% 1 Instal Mechanical Ducts & Pipes Hahgers-Basement-Nanuét Sd
‘ = C6630 Install Above ceiling Terminal Equipment - Basement - Nanuet Senior HS 6 05-Jul-24 12-Jul-24 25-Jul-24 | 01-Aug-24 14 0% EI Install Above ceiling Termlnal Equment Basement Nanuet Se
‘ = C6610 Install HVAC Ducts & Pipes - Basement - Nanuet Senior HS 10 19-Jul-24 01-Aug24  19-Jul24  01-Aug-24 0 0% ”””””” A l’”’””””(”’””””j”’:’u”l}{s:taimv/&é ma’s’ & ﬁbé’s”eas’e’r’ﬁéhi"uéh’ue’t’ ’s’én’.ar’n’s’”
‘ = C6620 Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior HS 8 02-Aug-24 13-Aug-24 02-Aug-24 | 13-Aug-24 0 0% O Insulate HVAC Ducts & Pipes - Basement -lNanuet Senior H
‘ = C6640 Mechanical Rough-Ins Inspection - Basement - Nanuet Senior HS 3 14-Aug-24 16-Aug-24 14-Aug-24 | 16-Aug-24 0 0% 0 Mecjhanical Rougjh-lns Inspectjion - Basemejnt - Nanuet jSeni
‘ = C6650 Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS 3 19-Aug-24 21-Aug-24 19-Aug-24 | 21-Aug-24 0 0% | Me(j:hanical Roujgh-lns Punchilist - Basemejnt - Nanuet Sjenic
‘ = C6660 Install Grilles & Difussers - Basement - Nanuet Senior HS 2 22-Aug-24 23-Aug-24 22-Aug-24 | 23-Aug-24 0 0% | Install Grilles & Bifussem - Balsement - Nanuet Senior l-lS

= L ] 1 B Instal Mechanical Equipment - Basement - Nanuet Seni

C7120 Install Mechanical Equipment - Basement - Nanuet Senior HS 10 26-Aug-24 09-Sep-24 26-Aug-24 | 09-Sep-24 0 0% 1 1 1 1 O Install Mechanlcal Equment Basement NanuetSenlc

~ 06-Sep -24, Flrst Floor

3 ! 1 ! | \ a4 06-Sep -24, Archltectural

2 26-Aug-24 27-Aug-24 05-Sep-24 | 06-Sep-24 | Patch Ceilings - First Floor - Nanuet Senior HS
Patch Walk - First Floor - Nanuet SeniorHS 2 28-Aug-24 29-Aug-24 | 09-Sep-24 | 10-Sep-24 7 0%] ! : : ! 1 Patch Wals - Flst Floor - Nah uet SeniorHs
= C6440 Patch Flooring - First Floor - Nanuet Senior HS 5 30-Aug-24 06-Sep-24  11-Sep24  17-Sep-24 7 0% o EIPatch ’lflbla’r{rig’ First Fiéél”uéh’dét’ ’s;e’a.ar’n’s; ”””””

ﬁ 234 Aug-24 Mechanlcal

05-Jul-24 23-Aug24 | 16-Jul-24 | 04-Sep-24 --

2 05Juk24  08Juk24  16-Jul24  17-Jul-24 0%| ! ‘I] Install Mechanical Ducts & Pipes Hangers - First Floor- Nanuet S¢

C6290 Install HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 10 09-Jul-24 22-Jul-24 18-Jul-24 | 31-Jul-24 7 0% 1 1 : I:I Install HVAC Ducts & Pipes - Flrst Floor - Nanuet Senior HS

C6310 Install Above ceiling Terminal Equipment - First Floor - Nanuet Senior HS 6| 09-Jul-24 16-Jul-24 24-Jul-24 | 31-Jul-24 11 0%] : : : EI Install Above ceiling Termlnal Equlpment First Floor Nanuet Sel

C6300 Insulate HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 8 23-Jul-24 01-Aug-24 01-Aug-24 | 12-Aug-24 7 0%] Lo Insulate HVAC Ducts & Pipes - Flrst Floor - Nanuet Senior HS

Mechanical Rough-Ins Inspection - First Floor - Nanuet Senior HS 2 02-Aug-24 05-Aug-24 13-Aug-24 | 14-Aug-24 7 0% 0 Mechanlcal Rough-lns Inspectlon First FIoor Nanuet Semor
C6330 Mechanical Rough-Ins Punchlist - First Floor - Nanuet Senior HS 3 06-Aug-24 08-Aug-24 15-Aug-24 | 19-Aug-24 7 0% 0 Mechanlcal Rough-lns Punchllst First Floor Nanuet Semorl
C6340 Install Grilles & Difussers - First Floor - Nanuet Senior HS 1/ 09-Aug-24 09-Aug-24 20-Aug-24 | 20-Aug-24 7 0% I Install Grilles & Difussers - First Floor- Nanuet Senior HS ‘
C7100 Install Mechanical Equipment - First Floor - Nanuet Senior HS 10 12-Aug-24 23-Aug-24 21-Aug-24 | 04-Sep-24 7 0% O Install Mechanlcal Equlpment First Floor Nanuet Sen|or H

IR T T TR I R
Q
(o]
w
N
o

I I Y 30024, Seond For
| | | | ow 30 -Aug-24, Archltectural | | |

Architectural ‘ 23-Aug-24 30-Aug24 | 10-Sep-24 | 17-Sep-24 -

mmmmmm  Remaining Level of Effot 1 Remaining Work Page 6 of 9 M
= Actual Level of Effort I Critical Remaining Work _rr H
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LN
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ JU] AJS|[OA[N][D| J[F[M|[AJM[J[J]A[S|[OA N][D|[ J[F[M[A[M] J[JU] A]S [Oc
‘ = C6230 Patch Ceilings - Second Floor - Nanuet Senior HS 2 23-Aug-24 26-Aug-24 10-Sep-24 | 11-Sep-24 1 0% ! ‘ ] Patch Ceilings - Second Floqr- Nanuet Senior HS ‘
‘ = C6270 Patch Walks - Second Floor - Nanuet SeniorHS 3 27-Aug-24 29-Aug-24 12-Sep-24 | 16-Sep-24 1 0% : I Pétch Walls - Seoond Floor - Nanuet SentorHS :
‘ = C6120 Patch Flooring - Second Floor - Nanuet Senior HS 1/ 30-Aug-24 30-Aug-24 17-Sep-24 | 17-Sep-24 1 0% r I Patch FIoonng : Second Floor Nanuet Senlor HS
33 09-Ju| 24 22-Aug -24 - 8-Jul-24 03-Sep -24 -- L ”””””” AR v—v 224 ’A[JQ’él ’Mé’ér{ér}[éél ””” - 3’ S
© 109Juk24  09Jul24  18-Jul24  18Jul24 | 7 0% ‘ ‘ I Install Me:chanical Ducts & Pipes Hangers - Seoojnd Floor - Na\jnue
‘ = C5970 Install HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 10 10-Jul-24 23-Jul-24 19-Jul24 | 01-Aug-24 7 0% O Install I-tVAC Ducts & Pipes - Second Floor - Nanuet SenioriHS
‘ = C5990 Install Above ceiling Terminal Equipment - Second Floor - Nanuet Senior HS 6 10-Jul-24 17-Jul-24 25-Jul-24 | 01-Aug-24 11 0% O InstaIIAbove ceiling Tennlnal Equment Seoond Floor - Nanuet
‘ = C5980 Insulate HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 5 24-Jul-24 30-Jul-24 02-Aug-24 | 08-Aug-24 7 0% ] Insulate HVAC Ducts & Pipes - Second FIoor Nanuet Senlorl-
‘ = C6000 Mechanical Rough-Ins Inspection - Second Floor - Nanuet Senior HS 3 31-Jul-24 02-Aug24  09-Aug-24  13-Aug-24 7 0% ”””””” ”””””” "”’””””"”’””””””i]”néc;ra;n’.aiﬁaagﬁ irié]h’sb’ééti&h’"sé’ciciridﬁb’cir’ ) N’éhhé’t’sé’r
‘ = C6010 Mechanical Rough-Ins Punchlist - Second Floor - Nanuet Senior HS 3 05-Aug-24 07-Aug-24 14-Aug-24 | 16-Aug-24 7 0% 1 0 Mech}anioal Rougn-lns Punchlist - Second Floor- Nanuet Ben
‘ = C6020 Install Grilles & Difussers - Second Floor - Nanuet Senior HS 1/ 08-Aug-24 08-Aug-24 19-Aug-24 | 19-Aug-24 7 0% 1 Instaljl Grilles & Difjussers - Seoojnd Floor - Najnuet Senior HS
‘ = C7110 Install Mechanical Equipment - Second Floor - Nanuet Senior HS 10 09-Aug-24 22-Aug-24 20-Aug-24 | 03-Sep-24 7 0% O Install Mechanic.jal Equipmentj - Second Flojor- Nanuet Sjenin
: LA Roof 5 20-Feb-24 30-Jul-24 20-Feb-24 03-Sep-24 24 — 30-July ‘24 Roof
n_ L s R
.~ 5 20Feb24*  26Feb24  20-Feb-24 26Feb24 = 0 0% i InstaII New Roor Steel Framlng for Mechanlcal Equipment - Roof - Nanuet Senlor HS
Mechanical  84(03Aw2 (3024 |03Ap2¢ |03Sep2e | 24 | i ‘ Yy 20,124, Mechanical ‘ 1 1
’Wm 4 03-Apr- 03-Apr24* | 08~ -Apr-24 mm—io% I] Install New Mechanlcal Equipment Curbs Equment Rails & Pltch Pockets Rq
‘ = C5870 g:nm.uoei/teslgglc?fr'lﬁoi Exhaust Fan & All Associated Controls & Wiring - Roof - Nanuet 8 28-Jun-24 10-Jul-24 06-Aug-24 | 15-Aug-24 26 0% ‘ |:| Remove Roof Top Exh aust Fan &AII Associated Controls & Wlnng
‘ &= C7090 ﬁes?:l)lr;'l'SUs 4,5 - Roof - Nanuet Senior HS 12| 15-Jul-24 30-Jul-24 16-Aug-24 | 03-Sep-24 24 0% I:IlnstaIIRTUs4 E’aébr”riléﬁdéi SeniorHs |1
‘ = C7130 Install ACCU-HS-2 - Roof - Nanuet Senior HS 12 15-Jul-24 30-Jul-24 16-Aug-24 | 03-Sep-24 24 0% O InstaIIACCU-HS 2 4 ‘ Roof Nanuet Senior HS
: L Testing & Commissioning 10 23-Aug-24 06-Sep-24 04-Sep-24 17-Sep-24 7 | -v 06-Sep-24 Testlng &Commlssonlng
= TC100 HVAC Testing & Balancing - Nanuet Senior HS 5 23-Aug-24 29-Aug-24 04-Sep-24 | 10-Sep-24 7 0% 0 HVAC Testing & Balancing - Nanuet Senlbr HS
@ TC110 HVAC Commissioning - Nanuet Senior HS 5 30-Aug-24 06-Sep-24 11-Sep-24 | 17-Sep-24 7 0% O HVAC Commlsswnlng Nanuet Senior HS
r BarrMS 188 26-Dec-23 19-Sep-24  26-Dec23 19-Sep-24 o |t v—v ”1’é;s’éb’2’i ’B’éE{M’s ””””””””””””””””””
‘ Demolition 18 01-Jul-24 25-Jul-24 01-Jul-24  25-Jul-24 0 H 25-Jul 24 Demolltlon
@ C6950 Remove Unit Ventilators - Barr MS 3 01-Jul-24 03-Jul-24 01-Jul-24 | 03-Jul-24 0 0% I Remove Ltnit Ventilators - Bar MS
= C6960 Remove Casework - Barr MS 3 05-Jul-24 09-Jul-24 05-Jul-24 | 09-Jul-24 0 0% I Remove basework - Biarr MS ‘ ‘
= C7020 Remove HVAC Ducts & Pipes & Piping - Barr MS 15 05-Jul-24 25-Jul-24 05-Jul-24 | 25-Jul-24 0 0% - Remove HVAC Ducts & Pipes & Plplng Bamr MS
= C6970 Remove Portion of Existing VAT Flooring - Barr MS Asbestos Subcontractor 2 10-Jul-24 11-Jul-24 10-Jul24 | 11-Jul-24 0 ow| T I Remove ﬁé&ic}r’{{;f’ ﬁréﬁBQ’VAf Fiééhh’g’ - ’Eiérr’M’s Aébé’s,’t&s’shbc
LA Asbestos Abatement Bar MS 20 17-Jun-24 15-Jul-24 17-dun-24  15-Jul-24 0 ‘ : H 15-Jul 24 Asbestos Abatement Barr MS |
= C1000 Perform Asbestos Abatement @ Lower Level - Barr MS 10 17-Jun-24* 28-Jun-24 17-Jun-24 | 28-Jun-24 0 0% : : I Perform Asbestos Abatement @ Lower Level - Barr MS
= C1010 Perform Asbestos Abatement @ First Floor - Bar MS 9 01-Jul-24 12-Jul-24 01-Jul-24 | 12-Jul-24 0 0% I Perform Asbestos Abatement @ F|rst Floor - Barr MS
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 7 of 9

= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 4 @ Milestone
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Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025

Duration Float| Complete Qir3 Qir4 Qtr 1 Qtr2 Qtr3 Qtr4 Qtr 1 Qtr 2 Qir3  |tr4
JU[ A[S|Octf N|[D[ J[FIMJA][M[ J[I]A]S|Octf] N[D[ J[F[M[A[M] J]Jul] A] S [Oct
Perform Asbestos Abatement @ Second Floor - Bar MS 10 01-Jul-24 15-Jul-24 01-Jul-24 | 15-Jul-24 0 0%] . 1 1 1 - Perform Asbestos Abatement @ Seoond Floor - Ban' MS

T 000000 et o
Architectural | | 1 | W 19-Sep 24,Arch|tectural ! !

2 10Sep-24  11-Sep24  10-Sep24  11-Sep-24 i : : : : | Patch Walk - Lower Level: Bar MS | :

Patch Ceilings - Lower Level - Barr MS 2 12-Sep-24 13-Sep24 | 12-Sep-24 | 13-Sep-24 0 0%] : : : : I Patch CeiIingls-Lower Le\}el-Barr MS
&= C5170 Patch Floor - Lower Level - Bar MS 4 16-Sep-24 19-Sep-24  16-Sep24  19-Sep-24 0 0%] ! : : : i B | Patch Floor : Lower Level BarMS :

: : : i v—v 09-Sep-24 Mechanlcal i : !

12-Jul-24 09-Sep24 | 12-Jul24 | 09-Sep-24 ‘-

= C4970 Install Mechanical Ducts & Pipes Hangers - Lower Level - Bar MS 1 120uk24 12uk24 12-Jul24 12-ul-24 0% ! 1 Install Mechanrcal Ducts & Pipes Hangers Lower Level - Barr MY

C5000 Install Above ceiling Terminal Equipment - Lower Level - Barr MS 5 15-Jul-24 19-Jul-24 02-Aug-24 | 08-Aug-24 14 0%] . 1 1 : 0 InstaIIAbove ceiling Terminal Equipment - Lowe:r Level - Barr:MS

= \ | rtalAborecoling Tl Expment-Lowe

‘ = C4980 Install HVAC Ducts & Pipes - Lower Level - Bar MS 10| 26-Jul-24 08-Aug24 | 26-Jul-24 | 08-Aug-24 0 0% ] |nstar| HVAC Ducts & Pipes - Lower Level - ean MS

‘ = C4990 Insulate HVAC Ducts & Pipes - Lower Level - Bar MS 4 09-Aug-24 14-Aug-24 09-Aug-24 | 14-Aug-24 0 0% ] Insujlate HVAC Djucts & Pipes%— Lower Levelj -Bar MS

‘ & C5010 Mechanical Rough-Ins Inspection - Lower Level - Barr MS 2 15Aug24  16-Aug24  15-Aug-24  16-Aug-24 0 0% ”””””” ”””””” - - o ’i"M’ééHéh’iéérr{édah’-rﬁs’ ihébé&idr% - Lower ﬂéi/éi -Bar MS N
‘ = C5020 Mechanical Rough-Ins Punchlist - Lower Level - Bar MS 3 19-Aug-24 21-Aug-24 19-Aug-24 | 21-Aug-24 0 0% | Mechanlcal Rough-lns Punchllst Lower Level Barr MS

‘ = C5030 Install Grilles & Difussers - Lower Level - Barr MS 2 22-Aug-24 23-Aug-24 22-Aug-24 | 23-Aug-24 0 0% | InstaII Grilles & leussers Lower Level - Barr MS

‘ = C7170 Install Mechanical Equipment - Lower Level - Bar MS 10 26-Aug-24 09-Sep-24 26-Aug-24 | 09-Sep-24 0 0% ! ] InstaII Mechanlcal Equment Lower Level Barr MS

- 09-Sep24 | 19-Sep24 | 09-Sep-24 | 19-Sep-24 ‘- : : ! ! W 19-Sep-24, Archrtectural

S T R N W s e v N N

’WW 3 09-Sep24  11-Sep24  09-Sep24 11-Sep-24 0%| | | | | I Patch Wals - ‘F'rst Floor - Barr MS
= C4070 Patch Ceilings - First Floor - Barr MS 2 12-Sep-24 13-Sep-24 12-Sep-24 | 13-Sep-24 0 0% | Patch Celllngs First Floor Bar MS
Patch Flooring - First Floor - Barr MS 4 16-Sep-24 19-Sep24 | 16-Sep-24 | 19-Sep-24 0 0% 1 ‘ Patch FIoonng First Floor Bar MS
BN 0 Tewsews
’Wm 1150uk24  15ul24  15ul24  15uul24 | 0 0%| A AR | ’ ]h?s’téil’M’e’ér{éh[ééroh’é{s’&’b[béé’r-’réh’giér’s’ - Frfs’t’#lb’cir’ - ia’ei{r’M’s"
‘ = C3750 Install HVAC Ducts & Pipes - First Floor - Barr MS 12 16-Jul-24 31-Jul-24 16-Jul-24 | 31-Jul-24 0 0% B |Install HVAC Ducts & Pipes - Frrst Floor - Barr MS ‘
‘ = C3760 Install Above ceiling Terminal Equipment - First Floor - Barr MS 4| 16-Jul-24 19-Jul-24 26-Jul-24 | 31-Jul-24 8 0% 0 InstaIIApove ceiling Terminal Equipment - First Ifloor -Bar MS
‘ = C3800 Insulate HVAC Ducts & Pipes - First Floor - Bar MS 8 01-Aug-24 12-Aug-24 01-Aug-24 | 12-Aug-24 0 0% ] Insuljate HVAC DL?ICtS & Pipes - First Floor - I%arr MS ‘
‘ = C3870 Mechanical Rough-Ins Inspection - First Floor - Barr MS 2 13-Aug-24 14-Aug-24 13-Aug-24 | 14-Aug-24 0 0% | Mec:hanical Rougih-lns Inspection - First Floor - Barr MS
‘ = C3880 Mechanical Rough-Ins Punchiist - First Floor - Barr MS 2 15-Aug-24 16-Aug24  15-Aug-24  16-Aug-24 0 0% ”””””” ] - - o ’i"M’éér}éhiéérﬁddgH Ins iidhéhiréi ~ First #icicif -BarMS |
‘ = C4090 Install Grilles & Difussers - First Floor - Barr MS 4| 19-Aug-24 22-Aug-24 19-Aug-24 | 22-Aug-24 0 0% 1 Install Grilles & Difussers - First Floor - Barr‘MS
‘ = C7160 Install Mechanical Equipment - First Floor - Bar MS 10 23-Aug-24 06-Sep-24 23-Aug-24 | 06-Sep-24 0 0% ] InstaII Mechanlcal Equment First Floor Bar MS

T I T e Lot v A T
Architectural 22-Aug-24 19-Sep-24 | 22-Aug24 | 19-Sep-24 ‘- : : : v—v‘ 19-Sep-24, Architectural : : :
= C4890 ‘Patch Wals - Second Foor -BarMS . 4 22-Aug24  2T-Aug24  22-Aug24 27Aug24 O  o%|. . | 1 . | PachWals-SecondFoor-BarMS = |

22-Aug-24 | 27-Aug-24 0% r r 1 | ] Patch Walls - Seoond Floor - Barr MS : |
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 8 of 9
= Actual Level of Effort I Critical Remaining Work

B Actual Work * @ Milestone Data Date: 30-Nov-23
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Nanuet Senior HS Barr MS - Phase 3 - Update #01

Activity Name

Activity ID Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ JU] AJS|[OA[N][D| J[F[M|[AJM[J[J]A[S|[OA N][D|[ J[F[M[A[M] J[JU] A]S [Oc
‘ = C4780 Patch Ceiling - Second Floor - Barr MS 6 28-Aug-24 05-Sep-24 28-Aug-24 | 05-Sep-24 0 0% ! ! ! 1] Patch Ceiling - Second Floor- Bamr MS
‘ = C4830 Patch Flooring - Second Floor - Barr MS 10 06-Sep-24 19-Sep-24 | 06-Sep-24 | 19-Sep-24 0 0% ! ! ! ! | Patch FIoonng Second FIoor Barr MS !
BN CGTINE  0 TTeessee
1 16uu24 160uk24 16duk24  16ulk24 0 0% : | Install Mechanical Ducts & Pipes l-iangers - Seobnd Floor - Bérr N
‘ &= C4550 Install HVAC Ducts & Pipes - Second Floor - Bar MS 8 17-Jul-24 26-Jul-24 17-Jul24  26-Jul-24 0 0% ”””””” A l Tris’té’n’H’\}Aé Ducts }32 Pipes - ’s’e’ébh’d’ Floor - ’éé}rfli/ié”"":’m
‘ = C4570 Install Above ceiling Terminal Equipment - Second Floor - Bar MS 4 17-Jul-24 22-Jul-24 23-Jul-24 | 26-Jul-24 4 0% 0 InstaIIAhove ceiling 'I"ermmal Eqwhment Seoo‘nd Floor - Bal‘rr M
‘ = C4560 Insulate HVAC Ducts & Pipes - Second Floor - Barr MS 4| 29-Jul-24 01-Aug-24 29-Jul-24 | 01-Aug-24 0 0% [} Insulate HVAC Ducts & Pipes - Second Floor Bar MS
‘ = C4580 Mechanical Rough-Ins Inspection - Second Floor - Barr MS 2 02-Aug-24 05-Aug-24 02-Aug-24 | 05-Aug-24 0 0% ! ! ] Mechanlcal Rough -Ins Inspectlon Second Floor Barr MS
‘ = C4590 Mechanical Rough-Ins Punchilist - Second Floor - Bar MS 3 06-Aug-24 08-Aug-24 06-Aug-24 | 08-Aug-24 0 0% : : 1 Mechamcal Rough -Ins Punchllst Second Floor Bar MS
‘ = C4600 Install Grilles & Difussers - Second Floor - Barr MS 3 09-Aug-24 13-Aug24  09-Aug24  13-Aug-24 0 %l A ””” 1 "’lr}’siéli éﬁliéé’&’b[fh’s’sé}’s’"sé’cidrid’#b’cir’ ”B’air’r’M’s’”””f”’
‘ = C7150 Install Mechanical Equipment - Second Floor - Barr MS 6 14-Aug-24 21-Aug-24 14-Aug-24 | 21-Aug-24 0 0% ‘ 1] Install Mechanical Equipmenti- Second quor- Bar MS
: 168 26-Dec-23 21-Aug-24 26-Dec-23  05-Sep-24 10 ‘ — 21-Aug-24 Roof | |
_eome soen Tmoen o] v |
4 26Dec23*  29Dec23  26-Dec23 29Dec23 0 0% | |] Install New Roof Framlng for Mechanlcal Equment Roof - Barr MS
Mechanical 2ige |2ei2e (05Sep2t | 1o HE A S R Y 224 Vecharical
Wm 14 10-Jul24  29-Jul24  24-Ju24  12-Aug24 =~ 10 0% ! ! ! |:| Remove Roof Top Exh aust Fan &AIIAssoaated Controls & Wi
‘ = S2940 Install EF-8, 10, 21 & 23 - Roof - Barr MS 17 30-Jul-24 21-Aug-24 13-Aug-24 | 05-Sep-24 10 0% [ InStaII EF-8, 10, 21 &23- Roof Barr MS
‘ = S2980 Install HP-MS-3-9 - Roof - Barr MS 17 30-Jul-24 21-Aug-24 13-Aug-24 | 05-Sep-24 10 0% /3 InStaII HP-MS-3 9 Roof - Barr MS
‘ = C7140 Install New Mechanical Equipment - Roof - Barr MS 17 | 30-Jul-24 21-Aug-24 13-Aug-24 | 05-Sep-24 10 0% — Install New Mechanical Equipment - Roof-3 Bar MS
g, Testing & Commissioning - Barr MS 20 22-Aug24  19-Sep24  22-Aug-24 19-Sep-24 0 [ y—y "{éééébléi fési[rigj ’&’ébh%h%u?sééh[rigi - ééh MS
= TC120 HVAC Testing & Balancing - Bar MS 10 22-Aug-24 05-Sep-24 22-Aug-24 | 05-Sep-24 0 0% (| HVAC Testing ‘& Balancmg Bar MS
= TC130 HVAC Commissioning - Barr MS 10 06-Sep-24 19-Sep-24 06-Sep-24 | 19-Sep-24 0 0% (I HVAC Commlssmnlng Barr MS
’W Final Inspections 6 20—Sep -24 27-Sep-24 mm——o% l Final Inspectlons
‘ &= CLO110 Punchlist 10 30-Sep-24 11-Oct24  30-Sep-24 | 11-Oct-24 0 0% ”””””””””””””””””””””””””””””””” i "iidri(:r}hét’ ””””””””””””””””””””””
‘ = CLO120 Final Clean Up 6 15-Oct-24 22-Oct-24 15-Oct-24 | 22-Oct-24 0 0% B Final Clpan Up
‘ = CLO130 Demobilization 5 23-Oct-24 29-Oct-24 23-Oct-24 | 29-Oct-24 0 0% ] Demol%)ilization
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 9 of 9
i . o
oy e evelarElon | — orfea Remaning Hork All Activties Report K. |Pearls Construction LLC
Data Date: 30-Nov-23 = L
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