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No:
SUBMITTAL COVERSHEET
Nanuet UFSD —Phase 3 Projects
Architect: Owner: Construction Manager:
KSQ Architects Nanuet Union Free School District Jacobs
215 W 40t Street, 15" Floor 101 Church Street One Penn Plaza, 54" floor
New York, NY 10018 Nanuet, NY 10954 New York, NY 10019
Contractor: Joe Lombardo Plumbing & Heating of Rockland Inc Contract: Ron Lombardo
i 845-357-6537
Address: 321 Spook Rock Road Suite 109A Telephone:
Suffern, New York 10901 845-357-8529

Fax:

Nanuet Union Free School District Phase 3 Bond Projects @ Barr Middle School & Nanuet High School
School Name:

Type of Submittal: Re-submittal: [ ]No [ ]Yes
[ 1Shop Drawings [ 1Product Data [ 1Schedule [ 1Sample [1
[ 1 Test Report [ 1 Certificate [ 1Color Sample [ 1Warranty [1

Submittal Description:

Product Name: LOMBARDO'S PROJECT MILESTONE SCHEDULE

Manufacturer: I—O M BARDO
Subcontractor/ PEARLS CONSTRUCTION

Supplier:

References:

Spec. Section No.: 011100 Drawing No(s):
Paragraph: Rm. or Detail No(s):
Architect’'s/ Engineer’s Review Stamp Contractor Review Statement:

These documents have been checked for accuracy and
coordinated with job conditions and Contract requirements
by this office and have been found to comply with the
provisions of the Contract Documents.

Ronald J. Lombardo 10.11.23

Name: Date:

Company Name:
Joe Lombardo Plumbing & Heating of Rockland Inc.
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

[Activity Name

Activity ID Original| Start [ Finish [Late Start | Late Finish | Total| Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
OCt{ N[D| JJF[M|A[M] J[Ju] A] S |Oct
anuet Senio & Bs Phase Baseline edule 26-Jun-23 : 29-Oct:24, Nanuet Senior HS & Barr MS - Phase

0 26-Jun-23 20 -Sep-23
‘ = M150 Milestone 1 Building Envelope Start of Construction 0 18-Mar-24* 18-Mar-24
‘ = M170 Milestone 3 Barr Senior HS HS Start of Construction 0| 26-Jun-24* 26-Jun-24
‘ = M160 Milestone 2 Nanuet Senior HS Start of Construction 0| 28-Jun-24* 28-Jun-24
‘ = M110 Milestone 1 Building Envelope Substantial Completion 0 05-Sep-24* 10-Sep-24
‘ = M130 Milestone 2 Nanuet Senior HS Substantial Completion 0 17-Sep-24* 17-Sep-24
‘ = M140 Milestone 3 Barr Senior HS Substantial Completion 0 19-Sep-24* 19-Sep-24
‘ = M120 Final Completion 29-Oct-24* 29-Oct-24

Pre-construction

B, Submittals
F%, Division 5 - Metals

Section 05 12 00 - Structural Steel

Prepare & Submit Structural Steel

11-0ct23
11-Oct-23

75 26-Jun-23
75 26-Jun-23

20-Sep-23
27-Mar-24

17-Sep-24
10-Jul-24

45| 26-Jun-23 28-Aug-23 27-Mar-24 | 29-May-24

= S1050 Review & Approve Structural Steel 30 29-Aug-23 11-Oct-23 30-May-24 | 10-Jul-24

Section 05 50 00 - Metal Fabrications

= S1060 Prepare & Submit Metal Fabrications 45 26-Jun-23 28-Aug-23 27-Mar-24 | 29-May-24
= S1070 Review & Approve Metal Fabrications 30| 29-Aug-23 11-Oct-23 30-May-24 | 10-Jul-24
7 ES, Division 7 - Thermal And Moisture Protection 75 26-Jun-23 11-Oct-23 29-Apr-24  12-Aug-24

Section 07 71 00 Roof Specialties

= S2610 Prepare & Submit Roof Specialties 45 26-Jun-23 28-Aug-23 29-Apr-24 | 28-Jun-24

= S2620 Review & Approve Roof Specialties 30| 29-Aug-23 11-Oct-23 01-Jul24 | 12-Aug-24

Section 07 84 13 Penetration Firestopping

= S2550 Prepare & Submit Penetration Firestopping 45 26-Jun-23 28-Aug-23 -Aug-23 29-Apr-24 | 28-Jun-24
= S2560 Review & Approve Penetration Firestopping 30 29-Aug-23 11-Oct-23 01-Jul-24 | 12-Aug-24
- B Division 9 75 26-Jun-23  11-0ct23  08May24 17-Sep-24

Section 09 51 23 Acoustical Ceiling Tile

= S2790 Prepare & Submit Acoustical Ceiling Tile 45 26-Jun-23 28 Aug-23 08-May-24 | 10-Jul-24

= S2800 Review & Approve Acoustical Ceiling Tile 30| 29-Aug-23 11-Oct-23 11-Jul-24 | 21-Aug-24

Section 09 65 13 Resilient Base And Accessories.

Prepare & Submit Resilient Base And Accessories. 45 26-Jun-23 28-Aug-23 03-Jun-24 | 05-Aug-24

= S2840 Review & Approve Resilient Base And Accessories. 30| 29-Aug-23 11-Oct-23 06-Aug-24 | 17-Sep-24

Section 09 65 19 Resilient Flooring

29-Oct-24 20-Sep-23 | 29-Oct-24 n- ;
- 26-Jun-23 29-Oct24 | 20-Sep-23 | 29-Oct-24 n-

S A —

__

 75(260un23 [ 110028 | 27Mar24 [ 10ul24 | 187

_75/26un-23 | 11-Oct23  29-Apr24 | 12-Aug24 | 210 )y

P

7526un23 | 110020 | 0BMay24 |21-Aug2é | 217 |

_ 75/26Jun23 | 11-0ct23  |03Jun-24 | 17-Sep-24 | 235]

T 7520423 | 1-0ck23 | 29May24 | fiSep2d | 231 o

29-Oct-24, Milestones
NTP : : : : : : : : :

86 0% I I I r r r r r I I
0 0%]: ! ! L 2 Mllestone 1 Burldlng Envelope Start of Constructron | !
0 0%/ : : ‘ Q Milestone 3 Barr Senior HS HS Start of ConstmctrOn :
0 %[ o - o ’o’ M.iéét’cir&é’z Nanuet ’s’éri.b’r’ﬂé Start b’f’é&{s’t’r&b{.é}r ”””””” ( o
5 0% 4 Mrlestone 1 Burldrng Enveldpe Substantral Completron
0 0% ‘ ‘ ‘ L 2 Mrlestone 2 Nanuet SenrOr HS Substantral Completion
0 0% 0 Milestone 3 Barr Senior HS Substantral Completron
0 0% & Final Completlon

17- May—24 Pre-obnstructlon

11-Oct-23, Submittals : ‘
11-Oct-23, Division 5 - Metals |
11-Oct- 23 Sectron 05 12 00 - Stmctural Steel

187

187

0% I:I Review &Approve Stmctural Steel

11-Oct- 23 Section 05 50 00 - Metal Fabncatrons

187

187 0% I:I Prepare & Submlt Metal Fabncatrons
187 0% I:I Review &Approve Metal Fabncatrons
210 11-Oct- 23 Division 7 - ThermaIAnd M0|sture Protectlon

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

"W 11-Oct- 23 Section 07 71 00 Roof Specraltles
I:I Prepare & Submrt Roof Sped:raltres

210

210 0% I:I Review &Approve RoOf Specraltresr

. 75[26-un23 [ 11-Oct23 | 29-Apr-24 | 12-Aug-24 _|!_v 11-Oct-23, Section 07 84 13 Penetration Flrestopplng

210 0% I:I Prepare & Submrt Penetratron Frrestopprng
210 0% i:|’ —1 ’Fié{/[e’\}v’&ﬂbb}c}{/é’ eénéfréir66 Frréstb’;i;irh’gi ””””””””””””””””””””””””””””””
235 11-Oct- 23 Division 9

11-Oct- 23 Section 09 51 23 Acoustlcal CeiingTi TIe

217 I:I Prepare & SubmrtAcoustrcaI Cerlrng Tile

217 0% I:I Review &Approve Acoustrcal Cerlrng Tile

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

11-Oct- 23 Section 09 65 13 Resilient Base And Aocessones

235 Prepare & Submrt Resilient Base And Acoessones

235 0% I:I Review &Approve Resrlrent Base And Aocessones

11-Oct- 23 Section 09 65 19 Resﬂlent Flooring | 1 ! !

= S2690 Prepare & Submit Resilient Flooring 45 26-Jun-23 28-Aug-23 29-May-24 | 30-Jul-24 231 0% I:I Prepare & Submrt Resilient Floonng
& S2700 Review & Approve Resilient Flooring 30 29-Aug23 | 11-Oct23 | 31-Jul24 | 11-Sep24 231 0% ’1”""’iﬁj"rié{/[e\}v’&’/&bb}c}{/é’riés;ri.éh’trflbb}{r{g""""""i ”””””” ”””””” ””””””
: ‘ Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac) 75 26-Jun-23 11-Oct-23 20-Sep-23 05-Sep-24 227 M 11-Oct-: 23 Division 23 - Heating, Ventrbtrng And* Air- Condrtromng (Hvac) | | |
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 1 of 9
oy e evelarElon | — orfea Remaning Hork Early Start Report | P | Pearls Construction LLC
Data Date: 26-Jun-23




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

UL
Activity ID Activity Name Original| Start [ Finish [Late Start | Late Finish | Total| Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ JU[A[S|OA[N[D|[ J[F[M[A[M[J[W[A[S[OX N[D| J[F[M[A[M]J[JU[A]S O
Section 23 05 01 Basic Hvac Materials And Methods .~ 75[26-un23  [11-Oct23 | 11-Apr24 [25Juk24 | 198] |y 11-Oct-23, Section 23 05 01 Basic Hvac Materials And Methods : :
= S2530 Prepare & Submit Basic Hvac Materials And Methods 45 26-Jun-23 28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0% I:I Prepare & Submrt Basic Hvat: Materials And Methods |
= S2540 Review & Approve Basic Hvac Materials And Methods 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% I:I Review &Approve Bas|c Hvac Matenals And Methods
Section 23 05 16 Expansion Fittings And Loops Far Hvac Piping . 75/26un23 | 11-Oct23 | 11-Apr24 |25-Jul24 | 198 _|l_v ”””””””””” 1 H’bét’éé’ Section 23 bé 16 Eﬁiéhé[dri ’rfritirigé’Aha’ Lbfdpé’#&r H\}éé’erb]h& S
= S2010 Prepare & Submit Expansion Fittings And Loops For Hvac Piping 45 26-Jun23  28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0% I:I Prepare & Submrt Expansroh Fittings And Loops For Hvac Piping !
= S2020 Review & Approve Expansion Fittings And Loops For Hvac Piping 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% I:I Review &Approve Expansron Frttrngs And Loops For Hvac Prprng
Section 23 05 19 Meters And Gauges For Hvac Piping _ 26-Jun-23 | 11-Oct-23 | 11-Apr-24 | 25-Jul-24 _H 11-Oct- 23 Section 23 05 19 Meters And Gauges For Hvac Pprng
= S1990 Prepare & Submit Meters And Gauges For Hvac Piping 45| 26-Jun-23 '28-Aug23 -Aug-23 11-Apr-24 | 12-Jun-24 198 0% I:I Prepare & Submrt Meters And Gauges For Hvac Prprngw !
& S2000 Review & Approve Meters And Gauges For Hvac Piping 30 29-Aug23  11-Oct23 | 13-Jun-24 | 25-Jul-24 198 0% 3’ - i:lﬁ — rééilre}}v’a}&pb}c}{/é’rviétér’s}i\h’d éé[rg’e’é For Ii-liv’ao Piping L D
Section 23 05 48 Vibration Controls For Hvac Piping And Equipment _ 26-Jun-23 11-Oct-23 20-Sep-23 | 10-Jan-24 E_H 11-Oct- 23 Section 23 05 48 Vrbratron Controls For Hvac Prprng And Equrpment
= S2110 Prepare & Submit Vibration Controls For Hvac Piping And Equipment 45 26-Jun-23 28-Aug23 -Aug-23 20-Sep-23 | 27-Nov-23 0% |[—— Prepare & Submrt Vibration Controls For Hvac Piping And Equrpment !
= S2120 Review & Approve Vibration Controls For Hvac Piping And Equipment 30 29-Aug-23 11-Oct-23 28-Nov-23 | 10-Jan-24 60 0% I::I Review &Approve Vrbratron Contro(s For Hvac P|p|ng And Equrpment
Section 23 05 53 Identification For Hvac Piping And Equipment  75/26-un-23 [ 11-0ct23 [ 11-Apr24 [25ul24 | 198  \ sessssssssssr AR 1 19912,3, Section 23 95 53 rqen,trfu,ca;,tpnfqr ﬂv,agfuprngf\ng Equipment| S o
= S2210 Prepare & Submit Identification For Hvac Piping And Equipment 45| 26-Jun-23 | 28-Aug-23 -Aug-23 11-Apr-24 | 12-Jun-24 198 0% I:I Pr6pare & Submrt Identrfrcatron For Hvac Prprng And Equrpment !
= S2220 Review & Approve Identification For Hvac Piping And Equipment 30| 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0%]" I:I Review &Approve Identrfrcatron For Hvac Piping And Equrpment
Section 23 05 93 Testing, Adjusting, And Balancing For Hvac . 75[26-un23 [ 11-Oct23 | 08-May-24 | 21-Aug-24 _|!_v 11-Oct- 23 Section 23 05 93 Testrng Adjusting, And Balancng‘ For Hvac | :
= S2310 Prepare & Submit Testing, Adjusting, And Balancing For Hvac 45| 26-Jun-23 '28-Aug23 -Aug-23 08-May-24 | 10-Jul-24 217 0% I:I Prepare & Submrt Testing, Adjustrng And Balancrng For Hvac
= S2320 Review & Approve Testing, Adjusting, And Balancing For Hvac 30| 29-Aug-23 11-Oct-23 11-Jul-24 | 21-Aug-24 217 0% I:I Review &Approve Testrng Adjustrng And BalanCrng For Hvac
Section 23 07 13 Duct Insulation - 75/26-un-23 | 11-Oct23 | 25-Apr24 |08-Aug24 | 208] | s K 1 ’15&53’ Section 23 br 13 Duct iﬁé(rrétiéh ”””””””””””””””””””””””””””””””””
= S2410 Prepare & Submit Duct Insulation 45 26-un23  28-Aug23 | -Aug-23 25-Apr-24 | 26-Jun-24 208 0% I:I Prepare & Submrt Duct Insulatron
= S2420 Review & Approve Duct Insulation 30 29-Aug-23 11-Oct-23 27-Jun-24 | 08-Aug-24 208 0% I:I Review &Approve Du¢t Insulation
Section 23 07 16 Hvac Equipment Insulation . 75[26-un23 [ 11-Oct23 | 08-May-24 | 21-Aug-24 _|!_v 11-Oct-23, Section 23 07 16 Hvac Equipment In$ulatron
= S2510 Prepare & Submit HVAC Equipment Insulation 45 26-Jun-23 28-Aug23 -Aug-23 08-May-24 | 10-Jul-24 217 0% I:I Prepare & Submrt HVAC Equrpment Insulatron r
= S2520 Review & Approve HVAC Equipment Insulation 30 29-Aug-23 11-Oct-23 11-Jul24 | 21-Aug-24 217 0% ;”""’iflﬂrééi/[e’\}v’a}&pp}o{/é’r-r\},ao Edhipr’ﬁénirr}édréﬁéh’ Lo D
Section 23 07 19 Hvac Piping Insulation _ 5| 26-Jun-23 11-Oct-23 04-Apr24 [18-Jul24 | 193] 11-Oct- 23 Section 23 07 19 Hvac Prprng Insulatron
= S1220 Prepare & Submit HVAC Piping Insulation 45 26-Jun-23 28-Aug23 -Aug-23 04-Apr-24 | 05-Jun-24 193 0% I:I Prepare & Submlt HVAC P|p|ng Insulatlon
= S1230 Review & Approve HVAC Piping Insulation 30 29-Aug-23 11-Oct-23 06-Jun-24 | 18-Jul-24 193 0%]|: I::I Review &Approve HVAC Piping Insulatron
Section 23 08 00 Commissioning Of Hvac . 75/26~un-23 [ 11-Oct23  |22-May24 [05Sep24 | 227 |\ sessssssssss Al 1 199t2§ Section 23 9& 00 qum@spmngq Hvac
= S1970 Prepare & Submit Commissioning Of HVAC 45 26-Jun-23 28-Aug23 -Aug-23 22-May-24 | 24-Jul-24 227 0% I:I Pr6pare & Submrt Commrssronrng Of HVAC : :
= S1980 Review & Approve Commissioning Of HVAC 30| 29-Aug-23 11-Oct-23 25-Jul24 | 05-Sep-24 227 0% 1 I:I Review &Approve Commrssronrng Of HVAC ! !
Section 23 09 23 Direct-Digital Control System For Hvac . 75[26-un23 [ 11-Oct23 | 25-Apr-24 | 08-Aug-24 _|l‘_v 11-Oct- 23 Section 23 09 23 Direct- Drgrtal Contrel System For Hvac 3 3
= S2090 Prepare & Submit Direct-Digital Control System For Hvac 45| 26-Jun-23 28-Aug23 -Aug-23 25-Apr-24 | 26-Jun-24 208 0% I:I Prepare & Submrt Drrect-DrgitaI Control System For Hvac : : :
= S2100 Review & Approve Direct-Digital Control System For Hvac 30| 29-Aug-23 11-Oct-23 27-Jun-24 | 08-Aug-24 208 0%/ I:I Review &Approve Drrect -Digital Cohtrol System For Hvac |
Section 23 21 13 Hydronic Piping . 75/26un-23 | 11-Oct23 | 08-Apr24 |22-Jul24 | 195 _|!_v ”””””””””” 1 ’1’5&53’ Section 23 “2’1’ 13 i—r’ydr’dﬁr’d Piping o L
= S2190 Prepare & Submit Hydronic Piping 45 26Jun23  28-Aug23 -Aug-23 08-Apr24 | 07-Jun-24 195 0% I:I Prepare & Submrt Hydronic Prprng
‘ = S2200 Review & Approve Hydronic Piping 30 29-Aug23  11-Oct23  10-Jun24 | 22-Jul-24 195 %] |:| Review &Approve Hydronrc Prprng | :

Section 23 21 14 Hydronic Specialties

T 75264n20 | 023 | 22Apr2d |O5Aug2é | 205 g

11-00t-23, Section 23 21 14 Hydrorjrc Specialtiesf,

mmmmmm  Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone

Page 2 of 9

Early Start Report
Data Date: 26-Jun-23

Pearls Construction LLC

P | Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
o JU[ A[S|Octf N|[D[ J[FIMJA][M[ J[I]A]S|Octf N[D[ J[F[M[A[M] J]Jul] A] S [Oct
‘ = S2290 Prepare & Submit Hydronic Specialties 45 26-Jun-23 28-Aug-23 22-Apr24 | 21-Jun-24 205 0% Prepare & Submrt Hydronic opecialties : : : :
‘ = S2300 Review & Approve Hydronic Specialties 30 29-Aug23  11-Oct23 | 24-Jun24 05-Aug24 205 0% T’""’i:|’"""iéé{/.’e},’v’&}ibb}c}{/é’Hydrb}i.é’éb’eaéiﬁe’é’""""‘ ””””””

‘ = S2380

Section 23 21 23 Hydronic Pumps

= S2390 Prepare & Submit Hydronic Pumps
= S2400 Review & Approve Hydronic Pumps

Section 23 22 13 Steam And C ondensate Heating Piping
= S2490

= S2500

Section 23 22 14 Steam And C ondensate Heating Specialties
= S2050

= S2060

Section 23 23 00 Refrigerant Piping

= S2150 Prepare & Submit Refrigerant Piping
= S2160 Review & Approve Refrigerant Piping

Section 23 25 00 Hvac Water Treatment

= S2250 Prepare & Submit Hvac Water Treatment
= S2260 Review & Approve Hvac Water Treatment

Section 23 31 00 Hvac Ducts And Casings

= S2350 Prepare & Submit Hvac Ducts And Casings
= S2360 Review & Approve Hvac Ducts And Casings

Section 23 33 00 Air Duct Accessories

= S2450 Prepare & Submit Air Duct Accessories
= S2460 Review & Approve Air Duct Accessories

Section 23 33 19 Duct Silencers

= S2070 Prepare & Submit Duct Silencers
= S2080 Review & Approve Duct Silencers

Section 23 34 16 Centrifugal Hvac Fans

= S2170 Prepare & Submit Centrifugal Hvac Fans
= S2180 Review & Approve Centrifugal Hvac Fans

Section 23 34 23 Hvac Power Ventilators

= S2270 Prepare & Submit Hvac Power Ventilators
= S2280 Review & Approve Hvac Power Ventilators

Section 23 37 00 Air Outiets And Inlets
= S2370 Prepare & Submit Air Outlets And Inlets

Review & Approve Air Outlets And Inlets

Section 23 57 00 Heat Exchangers For Hvac
= S2470 Prepare & Submit Heat Exchangers For Hvac

Prepare & Submit Steam And Condensate Heating Piping

Review & Approve Steam And Condensate Heating Piping

Prepare & Submit Steam And Condensate Heating Specialties

Review & Approve Steam And Condensate Heating Specialties

_75/260un23 | 11-0ct23 | 22-Apr24 |05-Aug24 | 205 |

45| 26-Jun-23 28-Aug-23 22-Apr24 | 21-Jun-24 205 0%

30 29-Aug-23 11-Oct-23 24-Jun-24 | 05-Aug-24 205 0%

_ 75[264un23 | 110ct23  |02Apr24 | 16ul24 | 191l |y

45 26-Jun-23 28-Aug23 | 02-Apr-24  03-Jun-24 191 0%
30 29-Aug-23 11-0ct23 | 04-Jun-24 | 16-Jul-24 191 0%
. 75(26-un23 [ 11-Oct23  |02-Apr-24 [16Juk24 | 191]
45 26-Jun23  28-Aug23  02-Apr-24  03-Jun-24 191 0%
30 29-Aug-23 11-Oct23  04-Jun24  16-Jul-24 191 0%
.~ 75/26-un23 [ 11-Oct23  [21-Mar24 [03Jul24 | 183]
45 26-Jun23  28-Aug23  21-Mar24  22-May24 = 183 0%
30 29-Aug-23 11-Oct23  23-May-24  03-Jul-24 183 0%
. 75/26-un23 [ 11-Oct23  |02-Apr-24 [16Juk24 | 191]
45 26-Jun23  28-Aug23  02-Apr-24  03-Jun-24 191 0%
30 29-Aug-23 11-0ct23 | 04-Jun-24 | 16-Jul-24 191 0%
. 75[26-un23  [11-Oct23  |02-Apr-24 [16-Juk24 | 191]
45 26-Jun-23  28-Aug23  02-Apr24 | 03-Jun-24 191 0%
30 29-Aug-23 11-0ct23 | 04-Jun-24 | 16-Jul-24 191 0%

_ 75(26Jun23  [110ct23  |02Apr24 [16Juk24 | 1911 |

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

45| 26-Jun-23 28-Aug-23 02-Apr-24 | 03-Jun-24 191 0%

30 29-Aug-23 11-Oct-23

45 26-Jun-23 28 Aug23 | 02-Apr2e O3-Jun-24 191 0%
30 29-Aug23  11-Oct23  04-un24 16-ui24 | 191 0%
__
45 26-un-23  28-Aug23  02-Apr24 03Jun24 | 191 0%
30 29-Aug23 | 11-Oct23  04-Jun24  16-Ju-24 | 191 o%|.

45 26-Jun23 28 Aug-23 02-Apr-24 03-Jun-24 191 0%
30 29-Aug-23 11-Oct-23 04-Jun-24 | 16-Jul-24 191 0%
T L T T
45 26-Jun-23 28-Aug-23 08-Apr-24 | 07-Jun-24 195 0%
30| 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195 0%

__

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

45| 26-Jun-23 28-Aug-23 08-Apr24 | 07-Jun-24 195 0%

04-Jun-24 | 16-Jul-24 191 0%

H 11-Oct-: 23 Section 23 21 23 Hydronrc Pumps |
I:I Prepare & Submrt Hydronic Pumps : :

I:I Review &Approve Hydronrc Pumps

I:I Prepare & Submrt Steam And Condensate Heating Prprng

_ 11-Oct- 23 Section 23 23 00 Refrigerant Piping

— Prepare & Submrt Refngerant Piping
I::I Review &Approve Reﬁngerant Plprng

H 11-Oct- 23 Section 23 25 00 Hvac WaterTreatment
I:I Prepare & Submrt Hvac WaterTreatment !

I:I Review & Approve Hvac Water Treatment

1 Prepare & Submrt Hvac Ducts And Casrngs
I:I Review &Approve Hvac Ducts And. Casrngs

11-Oct- 23 Section 23 33 00 Air Duct Aocessones

I:I Prepare & Submrt Air Duct At:oessones

I:I Review & Approve Air Duct Aocessones

I:I Prepare & Submrt Duct Sllencers

I:I Review &Approve Duct Silencers

I:I Prepare & Submrt Centnfugal Hvac Fans

I::I Review &Approve Centnfugal Hvaq Fans

I:I Prepare & Submrt Air Outlets And Inlets

I:I Review & Approve Air Outlets And Inlets

I:I Review &Approve Steam And Condensate Heatrng Piping

_ 11-Oct- 23 Section 23 31 00 Hvac Ducts And Casrngs

11-Oct- 23 Section 23 22 13 Steam And Condensate Heatng Piping

I
I B T e T e e e e e oo [A—_
'

H 11-Oct- 23 Section 23 22 14 Steam And Condensate Heatngr Specraltres |
I:I Prepare & Submrt Steam And Condensate Heating Specraltres r

I:I Review &Approve Steam And Condensate Heatrng Specraltres

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mmmmmm  Remaining Level of Effot [———1 Remaining Work

= Actual Level of Effort
I Actual Work L 2

I Critical Remaining Work
@ Milestone

Data Date: 26-Jun-23

Page 3 of 9

Early Start Report AW

Pearls Construction LLC

P | Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

ﬂ.ﬂ
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
L JUTATS[OG[N][D[ JTF[M[A[M[ J[JU] ATS[Octf N D J[F[M AT MJ J[JI[ AT S [Oct
‘ = S2480 Review & Approve Heat Exchangers For Hvac 30/ 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195 0% : [ Review &Approve Heat Exchangers For Hvac ! ! ! !
Section 23 62 13 Air Cooled Refrigerant Compres sor And Condenser Unit _ 26-Jun-23 11-Oct-23 08-Apr-24 | 22-Jul-24 _H 11-Oct- 23 Section 23 62 13 Air Cooled Refngerant CompressorAnd Condenser Unit
= S2030 Prepare & Submit Air Cooled Refrigerant Compressor And Condenser Unit 45 26-Jun-23 28-Aug23 -Aug-23 08-Apr-24 | 07-Jun-24 195 0% I:I Prepare & Submlt Air Cooledr Refrigerant Compressor And CondenSer Unit
‘ = S2040 Review & Approve Air Cooled Refrigerant Compressor And Condenser Unit 30 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195 0% I:I Review &Approve Air Cooled Refngerant CompressorAnd COndenser Unlt
Section 23 73 13 Indoor AirHandling Units . 75[26un23 [ 11-Oct23  |13-Nov-23 [04-Mar24 | 96| | s AR 1 A’.oa’é’s’ Section 23 “7’3’ 13 in’aaarx.’r:n’aaa |ir}oju’r{.t’s’ ”””” o . o
= S2130 Prepare & Submit Indoor Air-Handling Units 45 26-Jun-23 28-Aug-23 13-Nov-23 | 19-Jan-24 96 0% I:I Prepare & Submlt IndoorAlr-Handllng Unlts ‘ ;
‘ = S2140 Review & Approve Indoor Air-Handling Units 30 29-Aug23  11-Oct23 22-Jan24  04-Mar-24 9% 0% 3 |:| Review &Approve Indoor A|r-HandI|ng Units | ‘ 1
Section 23 74 13 Packaged Rooftop Units . 75/26Jun23 [ 11-0ct23 | 08-Apr24 | 22-Jul-24 _|!_v 11-Oct-23, Section 23 74 13 Packaged Rooftop Unlts
= S2230 Prepare & Submit Packaged Rooftop Units 45 26-Jun-23 28-Aug23 -Aug-23 08-Apr24 | 07-Jun-24 195 0% |[— Prepare & Submit Packaged Rooftop Units !
‘ = S2240 Review & Approve Packaged Rooftop Units 30 20-Aug23  11-0ct23  10-un24 | 22-Jul-24 195 0% 3""""|:|’"""iééi/[é\}v’é}&oo}oi/é’eookéoéo’ r{ooﬁoo Uri[té""ﬁ ”””””” o T
Section 23 81 29 Variable Refrigerant Flow Hvac Systems . 75[26-un23 [ 11-Oct23 | 08-Apr-24 | 22-Jul-24 _p—w 11-Oct-23, Section 23 81 29 Variable Refrigerant Flow Hvac Systems 3
= S2330 Prepare & Submit Variable Refrigerant Flow Hvac Systems 45 26-Jun-23 28-Aug-23 -Aug-23 08-Apr-24 | 07-Jun-24 195 0% |—3 Prepare & Submlt Variable Refngerant Flow Hvac Systems !
‘ = 52340 Review & Approve Variable Refrigerant Flow Hvac Systems 30 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195 0% |::| Review &Approve Varpa ble Refngerant Flow Hvac Systems ! ! ! !
Section 23 82 00 Convection Heating And C coling Units . 75/26un-23 [ 11-0ct23 | 08-Apr24 [22-Jul24 | 195] | e A 1 J,—thga, Section 23 52 00 Qqnyoqugn ﬂegtung And Cod n,ggL}n;t;s ,,,,,,, o o
= S2430 Prepare & Submit Convection Heating And Cooling Units 45 26-Jun-23 28-Aug23 -Aug-23 08-Apr24 | 07-Jun-24 195 0% I:I Prepare & Submlt Convectlon Heating And Cooling Unrts
‘ = S2440 Review & Approve Convection Heating And Cooling Units 30| 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195 0%|: I:I Review &Approve Convectron Heatlng And Coolrng Units
K Division 26 - Electrical 75 26-Jun-23 11-Oct-23 10-May 24 23-Aug24 219 : 11-Oct- 23 Division 26 - Electiical i 3 | : : :
Section 26 29 23 Variable-Frequency Motor Controllers . 75/26-un23 | 11-Oct-23 10-May-24 | 23-Aug24 | 219 11-Oct- 23 Section 26 29 23 Vanable-Frequency Motor Controllers
= S1670 Prepare & Submit Variable-Frequency Motor Controllers 45 26-Jun-23 28-Aug-23 -Aug-23 10-May-24 | 12-Jul-24 219 0% |—3 Prepare & Submlt Vanable-Frequency Motor Controllere ! ! ! !
‘ = S1680 Review & Approve Varia ble-Frequency Motor Controllers 30 29-Aug-23 1-0ct23  15-Juk24  23-Aug24 = 219 0% |::| ’ ’Fiav.’e’v’v’&’/&;;b}av;’va};a’sre’.’p}équéney’Matar’oaat;are’;s’ ””””””””””””””” L D
_‘ Procurement 150 12-Oct-23 17-May24  11-Jan24 23-Aug-24 69 # 17- May—24 Procurement
= S1300 Fabricate & Deliver R-MS-1 & 2 40 12-Oct-23 11-Dec-23 18-Jun24 | 13-Aug-24 171 0% N — Fabncate & Dellver R- Ms-1 &2 ! !
= S1310 Fabricate & Deliver EF-8, 10, 21 & 23 150 12-Oct-23 17-May24 | 11-Jan-24 | 12-Aug-24 60 0%l 3 | | Fabncate & Dellver EF-8, 10, 21 &23 ! !
= S1320 Fabricate & Deliver Dampers 88| 12-Oct-23 21-Feb-24 11-Apr-24 | 13-Aug-24 123 0% |::| Fabncate & Dellver Dampers ! !
= S1340 Fabricate & Deliver UV-MS- 1-41 55 12-Oct-23 03-Jan24  06-Jun-24 | 22-Aug-24 163 0% ’j”""’"""ﬁ"ﬁéoh’cé’té’&oo’n’\/o’rﬁ\/’ M’s’-’{lﬁ ””””””””””””””””””””” L
= S1350 Fabricate & Deliver HP-MS-3-9 60 12-Oct-23 10-Jan-24 20-May-24 | 12-Aug-24 150 0% ! |::| Fabncate;& Deliver HP-MS—3-9 ! !
= S1360 Fabricate & Deliver CV-HS-1-11 40 12-Oct-23 11-Dec23 25-Jun24 | 20-Aug-24 176 0% ' [ Fabricate & Deliver CV-HS:1-11 ! !
&= S1370 Fabricate & Deliver UH-HS-1 20| 12-Oct-23 08Nov-23 | 29-Jul-24 | 23-Aug-24 199 0% ' I Fabricate & Deliver UH-HS-1 ! !
= S1380 Fabricate & Deliver CUH- HS-1, 2, 3 40 12-Oct-23 11-Dec23 | 25-Jun-24 | 20-Aug-24 176 0% N — ‘Fabn‘cate & Dleliver CUH- HS—1 2,3 ! !
= S1390 Fabricate & Deliver R2-1, 2, 3, & 4 40 12-Oct-23 11-Dec23  25-Jun24  20-Aug-24 176 0% i — ’F'aana’t;&'oa.’v’e}'raz’ 1, ’2’ 3,&4 L D
= S1400 Fabricate & Deliver F-HS-2 & 3 150 12-Oct-23 17-May-24 11-Jan-24 | 12-Aug-24 60 0% U ] Fabncate & Dellver F-HS-2 & 3
= S1410 Fabricate & Deliver L-1 Louver with bird screen 88 12-Oct-23 21-Feb-24 22-Apr-24 | 22-Aug-24 130 0%]|: I::I Fabncate & Dellver L-1 Louver with bird screen ! !
= S1420 Fabricate & Deliver RTU-HS- 4 & 5 110| 12-Oct-23 22-Mar-24 14-Mar24 | 15-Aug-24 103 0% 3 [ ] ' Fabricate & Dellver RTU- HS— 485 | ! ! !
@ S1430 Fabricate & Deliver BC-HS-1 & 2 70 12-Oct-23 25-Jan-24 06-Mar24 | 11-Jun-24 97 0% |::| Fabncate & Deliver Bc HS-1 & 2 ! ! !
= S1440 Fabricate & Deliver HC-HS-2 to 4 40 12-Oct-23 11-Dec23  28-Jun-24 | 23-Aug-24 179 %[ |:| ’ ’F’ab’na’té’g’oa.’v’e}’n’o ’H’s’ 2ta b P L D
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 4 of 9
= Actual Level of Effort I Critical Remaining Work ) :
—— . e Early Start Report | P|Pearls Construction LLC
Data Date: 26-Jun-23
Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

UL
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
~ JuI[A[SOct|N[D JIFIM|A[M[J]|JU]A[S|O[N[D|[ J[F[M|[A[M]J[Ju] A]S |Oct
@ S1450 Fabricate & Deliver AHU-HS-3 120 12-Oct-23 05-Apr-24 05-Mar24 | 20-Aug-24 96 0% O ] Fabricate & DellverAHU HS-3 ‘ ‘
= S1460 Fabricate & Deliver ACCU-HS 2 60| 12-Oct-23 10Jan-24 | 23-May-24 | 15-Aug-24 153 0%|: : |:_| Fabncate& DehverACCU HS2 | ! ! ! !
= S1470 Fabricate & Deliver CP-HS-2 140 12-Oct-23 03-May-24  08-Feb-24 | 23-Aug-24 79 0%|: L | Fabncate & De||ver CPHS2 | : : :
= S1480 Fabricate & Deliver HX-HS-2 40| 12-Oct-23 11-Dec-23 28-Jun-24 | 23-Aug-24 179 0%]: N — Fabncate & De||ver HX- HS 2
= S1490 Fabricate & Deliver P-HS-3 & 4 120 12-Oct-23 05-Apr24 05-Mar24  20-Aug-24 %6 37 s— ] "Féb}{da’té’é[ Deliver P- i—is’é &4
= S1500 Fabricate & Deliver B&G Suction Diffuser 80 12-Oct-23 08-Feb-24 28-Mar-24 | 18-Jul-24 113 0%|: I:I Fabncate & Dellver B&G Suctlon Diffuser |
= S1510 Fabricate & Deliver B&G Triple Duty Valve 100 12-Oct-23 08-Mar-24 29-Feb-24 | 18-Jul-24 93 0%]: O ‘ ] Fabncate & Dellver B&G Tnple Duty VaIVe
= S1520 Fabricate & Deliver Flex Hose 6”X 24” 30| 12-Oct-23 27-Nov-23 15-Jul-24 | 23-Aug-24 189 0%]: N — Fabnoate & Dellver Flex Hose 6"X 24” ‘ ‘ ‘
&= S1530 Fabricate & Deliver EXP-HS-2 & 3 80| 12-Oct-23 08-Feb-24 | 03-May-24 | 23-Aug-24 139 0%|: : |:| Fabricate & Deliver EXP-HS-2 & 3 ! ! ! !
= S1540 Fabricate & Deliver Flex Hose Exp Loops 30 12-Oct-23 27Nov-23  15-Jul24  23-Aug24 = 189 %[ 3 F ébh};é’té’a’ b’éli\}ér’ Flex ’H’c’{sé’ Exp LEcibé ””””””” L .
= S3200 Fabricate & Deliver FT-MS-1 35 12-Oct-23 04-Dec-23 05-Jul-24 | 22-Aug-24 183 0%]: ol — Fabncate & Dehver FT-MS- 1
26-Jan-24 19-Sep24 | 07-Jun24 | 19-Sep-24 n- : : 3 v_v 19-Sep-24, Constructlon
%, Mobilization 10 26-Jan24  08Feb24  12-Jun24 25-Jun-24 | | W 08-Féb-24, Mobilization 3 |
& C6920 Mobilization & Site Prep. 10 26-Jan-24  08-Feb24  12-Jun-24 | 25-Jun-24 o7 0%|! O Moblllzatlon & Slte Prep. |
%, Nanuet Senior HS 130 18Mar24  17-Sep24  07-Jun24 17-Sep-24 0 [ o A v_v ”””””””””””” i 7-Sep-24, ’N’éﬁ&é’t’séhidr’ HS A
‘ Demolition 14 28-Jun-24 18-Jul-24 28-Jun24  18-Jul-24 0 H 18-Jul- 24 Demolltlon
@ C5910 Remove Spandrel Panels In Existing Storefront Window System - Basement - Nanuet 1 28-Jun-24 28-Jun-24 28-Jun-24 | 28-Jun-24 0 0%]: : I Remove Spandrel Panels In Existing 1Storefront Window Systern -B
Senior HS ‘ ‘ ‘
= C7030 Remove HVAC Ducts & Piping - Nanuet Senior HS 14 28-Jun-24 18-Jul-24 28-Jun-24 | 18-Jul-24 0 0%]: - Remove HVAC Ducts & Piping - Nanuet Senlor HS
= C5920 Remove Unit Ventilator - First Floor - Nanuet Senior HS 1 01-Jul-24 01-Jul-24 01-Jul-24 | 01-Jul-24 0 0% I Remove Unlt Ventllator First Floor - Nanuet Senlor HS
= C5950 Remove & Salvage Existing Wainsootting Pipe Enclosure - First Aoor -Nanuet Senior 1 02-Jul-24 02-Jul-24 02-Jul24 | 02-Jul-24 0 0% . . ' | Remove ééélbéﬁééknéi.hé Wé’u}’sbb&’ﬁgﬁbé’éhéiésl} %é"#}s’{ Ao
HS t 1
= C5930 Remove Spandrel Panels In Existing Storefront Window System - Second Floor - 1 03-Jul-24 03-Jul-24 03-Jul-24 | 03-Jul-24 0 0%’ I Remove Spandrel Panels In EX|st|ng Storefront Wlndow System
Nanuet Senior HS ‘ ‘
Fg, Asbestos Abatement Nanuet SeniorHS 83 18-Mar-24 11-Jul-24 07-Jun-24  11-Jul-24 0 ‘ — 11-Jul- 24 AsbestosAbatement Nanuet Senior HS
== C5830 Perform Asbestos Abatement @ Roof - Nanuet Senior HS 15 18-Mar-24 05-Apr-24 07-Jun-24 | 27-Jun-24 59 0% I:I Perform Asbestos Abatement @ Roof Nanuet Semor HS
&= C5820 Perform Asbestos Abatement @ Second Floor - Nanuet Senior HS 5 05-Jul-24 11-Jul-24 05-Jul-24 | 11-Jul-24 0 0% ;I Perform Asbestos Abatement @ Second Floor - Nanuet Senior H
K Basement 12-Juk-24 17-Sep24  12-Jul24  17-Sep-24 0 A — i%’s}a’pi 24, Basement |
~Architectural n 10Sep24 | 17-Sep24 |10Sep24 |17Sep24 | o | W 17-Sep-24, Architectural |
Patch Ceilings - Basement - Nanuet Senior HS 2 10-Sep-24 11-Sep-24 10-Sep-24 | 11-Sep-24 0 0% | Patch Celllngs Basement Nanuet Sehlor HS
= C6910 Patch Walls - Basement- Nanuet Senior HS 3 12-Sep-24 16-Sep-24 12-Sep-24 | 16-Sep-24 0 0% ] tPatch Walls - Basement-tNanuetSenDr HS
= C6760 Patch Flooring - Basement - Nanuet Senior HS 1 17-Sep-24 17-Sep-24 17-Sep-24 | 17-Sep-24 0 0% I Patch FIoonng Basement Nanuet Senlor HS
 41)12Jul24 | 09-Sep-24 | 12-Jul24 | 09-Sep-24 | m_ A A *v—v ”””””” oéIsé;i é[MéérHéh]c}éi"i ”””””” S
= C6600 Install Mechanical Ducts & Pipes Hangers - Basement - Nanuet Senior HS 2 12-Juk24 | 15-Jul-24 12-Jul-24 | 15-Jul-24 0% ' I Install Mechanical Ducts & Pipes Hangers Basement Nanuet g
= C6630 Install Above ceiling Terminal Equipment - Basement - Nanuet Senior HS 6| 16-Jul-24 23-Jul-24 25-Jul-24 | 01-Aug-24 7 0% ! ! ! » 0 InstallAbove ceiling Termmal Equnpment - Basement - Nanu;et S
&= C6610 Install HVAC Ducts & Pipes - Basement - Nanuet Senior HS 10 19-Jul-24 01-Aug-24 19-Jul-24 | 01-Aug-24 0 0% ' H Install HVAC Ducts'& Pipes - Basement - Nanuet Senior HS
& C6620 Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior HS 8 02-Aug24  13-Aug24  02-Aug-24 | 13-Aug24 0 0%| "B Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior H
= C6640 Mechanical Rough-Ins Inspection - Basement - Nanuet Senior HS 3 14-Aug24  16-Aug24  14-Aug24 | 16-Aug24 0 0% i"M’ééﬁéhiéélﬁdiéh’[ﬁs’ir}’sbé’&[dr%"aé’sé’rhé}{{’Néhh’e’t’séh]
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 5 of 9
= Actual Level of Effort I Critical Remaining Work s H
— - Early Start Report 1w P|Pearls Construction LLC
ual Work L 4 @ Milestone . Wi
Data Date: 26-Jun-23
Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

] STIINS E
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
. JU[ A[S|Octf N|[D[ J[FIMJA][M[ J[I]A]S|Octf N[D[ J[F[M[A[M] J]Jul] A] S [Oct
‘ = C6650 Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS 3 19-Aug-24 21-Aug-24 19-Aug-24 | 21-Aug-24 0 0%]||: 1 1 I Mechanical Rough-Ins Punchlist - Basement - Nanuet Senid
‘ = C6660 Install Grilles & Difussers - Basement - Nanuet Senior HS 2 22-Aug-24 23-Aug-24 | 22-Aug24 | 23-Aug-24 0 0%|: : : : : I Install Grilles & Difussers - Basement - Nanuet Senior HS
‘ = C7120 Install Mechanical Equipment - Basement - Nanuet Senior HS 10 26-Aug-24 09-Sep-24 26-Aug-24 | 09-Sep-24 0 0%]: B Install Mechanical Equipmént-Basemeht- Nanuet Senid
Ky First Floor 45 16-Jul-24 17-Sep24  16-Jul24  17-Sep-24 0 | | | | | Wem—y 17 Sep-24, First Floor | | |
Architectural . 9/05Sep24  |17-Sep24 | 05Sep-24 |17Sep24 | 0 [N : : ! ! WV 17-Sep-24, Architectural | ! !
Patch Ceilings - First Floor - Nanuet Senior HS 2 05-Sep-24 06-Sep-24 05-Sep-24 | 06-Sep-24 0 0%||: ! ! ! | Patch Celllnga First Floor - Nanuet Sen|or HS
‘ = €6590 Patch Walk - First Floor - Nanuet SeniorHS 2 09-Sep-24 10-Sep-24 09-Sep-24 | 10-Sep-24 0 0% | Patch Walks - ‘Frst Floor - Nan uet SenlorHS
‘ = C6440 Patch Flooring - First Floor - Nanuet Senior HS 5 11-Sep-24 17-Sep-24 11-Sep-24 | 17-Sep-24 0 0% ! ! ! [} ‘Patch FIoonng First FIoor Nanuet Senlor HS
Mechanical  36/16Jul24  |04-Sep24 |16-Jul24 |04-Sep24 | 0 | o g,,,,,,,,,,,g,,,,,,,,,,J—V,,,,,,,,,Q4§e,p;2,4,M5e,chgmca;J,,,j ,,,,,,,,,,,,
= C6280 Install Mechanical Ducts & Pipes Hangers - First Floor - Nanuet Senior HS 2 16-Jul-24 17-Jul-24 16-Jul-24 | 17-Jul-24 0 0%]: : : : 1 Install Mechanlcal Dupts & Pipes Hangers Flrst Floor - Nanuet S
‘ = C6290 Install HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 10 18-Jul-24 31-Jul-24 18-Jul-24 | 31-Jul-24 0 0%]: | @ Install HVAC Ducts & Pipes - Flrst Floor - Nanuet Senior H$
‘ = C6310 Install Above ceiling Terminal Equipment - First Floor - Nanuet Senior HS 6| 18-Jul-24 25-Jul-24 24-Jul-24 | 31-Jul-24 4 0%]|: | | | O Install Above ceiling Termlnal Equ|pment Flrst Floor - NanuetS
‘ = C6300 Insulate HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 8 01-Aug-24 12-Aug-24 01-Aug-24 | 12-Aug-24 0 0% ! ] Insulate HVAC Ducts & Pipes -: First Floor - Nanuet Seniar HS
‘ = C6320 Mechanical Rough-Ins Inspection - First Floor - Nanuet Senior HS 2 13-Aug-24 14-Aug24  13-Aug-24  14-Aug-24 0 0%|: : : i "1 Mechanical Rough-Ins Inspection - First Floor - Nanuet Senig
‘ = C6330 Mechanical Rough-Ins Punchlist - First Floor - Nanuet Senior HS 3 15-Aug-24 19-Aug24  15-Aug-24  19-Aug-24 0 0% A i""”"""7"’””""7”"’i"i\/’|é£:hé}{|ééi ﬁéhg}i ihéﬁhﬁéﬁﬁé( First Flc’;a’r’ ‘Nanuet éér][d
‘ = C6340 Install Grilles & Difussers - First Floor - Nanuet Senior HS 1 20-Aug-24 20-Aug-24 20-Aug-24 | 20-Aug-24 0 0%’ | Install Grilles & Difussers - First Floor - Nanuet Senior HS
‘ & C7100 Install Mechanical Equipment - First Floor - Nanuet Senior HS 10 21-Aug-24 04-Sep24  21-Aug-24 | 04-Sep-24 0 0%]" : : : ! = InstaII Mechanlcal Equment First FIoor Nanuet Semor
: ‘ Second Floor 39 18-Jul-24 11-Sep-24 18-Jul-24  17-Sep-24 4 : ﬁ 11-Sep -24, Seoond Floor !
Architectural  6/04Sep24 | 11-Sep24 | 10-Sep24 |17-Sep24 | 4 | N N S w 1 1-Sep-24, ,A,rc;hu,tgegtg@l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Patch Ceilings - Second Floor - Nanuet Senior HS 2 04-Sep-24 05-Sep-24 10-Sep-24 | 11-Sep-24 4 0% | Patch Celllngs Second FIoor Nanuet $en|or HS
= C6270 Patch Walk - Second Floor - Nanuet SeniorHS 3 06-Sep-24 10-Sep-24 12-Sep-24 | 16-Sep-24 4 0%||: 0 Patch Walks - ;Seoond Fbor - Nanuet SenDrHS
= C6120 Patch Flooring - Second Floor - Nanuet Senior HS 1. 11-Sep-24 11-Sep-24 17-Sep24 | 17-Sep-24 4 0%]|: I Patch Floon'ng‘; - Second Floor - Nanuet Senior HS
Mechanical | 33[/18Juk24  |03Sep-24 | 18-Jul-24 | 03-Sep-24 m_ 3 | y— O3-Sep-24 Mechanlcal
= Install Mechanical Ducts & Pipes Hangers - Second Floor - Nanuet Senior HS 1 18-Jul-24 18-Jul-24 18-Jul-24 | 18-Jul-24 0% U1 Install Mechanlcal Ducts & Pipes Hangers Seoond Floor - Nanu
&= C5970 Install HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 10 19-Jul-24 01-Aug24  19-Jul24  01-Aug-24 0 0%l iﬂlinisitiaillillli\}AiCi Bdé{é & Pipes ”s’éééha’#iciéf’Néhﬂé{’sér{b’rﬁi
= C5990 Install Above ceiling Terminal Equipment - Second Floor - Nanuet Senior HS 6 19-Jul-24 26-Jul-24 25-Jul-24 | 01-Aug-24 4 0% 0O Install Above ceiling :Terminal Equ:ipment - Second Floor - Nanue
= C5980 Insulate HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 5 02-Aug-24 08-Aug24 | 02-Aug24 | 08-Aug-24 0 0%]: B Insulate HVAC Ducts & Pipes -/Second Floor - Nanuet Senior,
= C6000 Mechanical Rough-Ins Inspection - Second Floor - Nanuet Senior HS 3 09-Aug-24 13-Aug-24 09-Aug-24 | 13-Aug-24 0 0%’ I Mechanical Rough-lns Inspecfion - Second Floor - Nanuet S
= C6010 Mechanical Rough-Ins Punchlist - Second Floor - Nanuet Senior HS 3 14-Aug-24 16-Aug-24  14-Aug24  16-Aug-24 0 0%|: I Mechanical Rough-Ins Punchlist - Second Fioor - Nanuet Se
&= C6020 Install Grilles & Difussers - Second Floor - Nanuet Senior HS 1/ 19-Aug-24 19-Aug24  19-Aug-24  19-Aug-24 0 %l I irié{éli Grilles & iju%&’s’sé}é’ ’ééb’drid Floor - ’N’éﬁ&é’t’ééhiér’ HS
= C7110 Install Mechanical Equipment - Second Floor - Nanuet Senior HS 10 20-Aug-24 03-Sep-24 20-Aug-24 | 03-Sep-24 0 0%’ [} Install Mechanlcal Equment Second Floor Nanuet Se
B Roof 46 28-Jun-24 03-Sep-24 28-Jun24  03-Sep-24 0 ‘ ‘ ‘ ~ 03-Sep -24, Roof
-  23[11-Juk24  [12-Aug24 | M-Julk24  [12-Aug24 | o N ! ! ! Wy 12.AUg-24, Structiral ! ! !
= C5840 Install New Roof Framing for Mechanical Equipment - Roof - Nanuet Senior HS 23 11-Jul-24 12-Aug-24 11-Jul-24 12-Aug-24 0 0% | Install New Roof Framlng for Mechanlcal Equment Roof -
Mechanical 28Jun24 | 03Sep24 |28Jun24 |03Sep24 | o0 [N o T ey 5 S35 Nidsarieal T
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 6 of 9
= Actual Level of Effort I Critical Remaining Work ) :
—— . e Early Start Report | P|Pearls Construction LLC
Data Date: 26-Jun-23
Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
~ JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M|A[M] J[JU]A]S |Oc
= C5870 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Nanuet 8 28-Jun-24 10-Jul-24 28-Jun-24 | 10-Jul-24 0 0%]|: : : B Remove Roof Top Exhaust Fan & All Associated ‘Controls & Wiring
Senior HS | | | | | | | | | |
= C5880 Install New Mechanical Equipment - Roof - Nanuet Senior HS 15| 13-Aug-24 03-Sep24 | 13-Aug-24 | 03-Sep-24 0 0%’ ! ! ! Bl Install New Mechanical Equipment - Roof - Nanuet Senioff
= C7090 Install RTUs 4,5 - Roof - Nanuet Senior HS 12 13-Aug-24 28-Aug-24 16-Aug-24 | 03-Sep-24 3 0%|: O Install RTUs 4,5 - Roof - Nanuet Senior HS
& C7130 Install ACCU-HS-2 - Roof - Nanuet Senior HS 12| 13-Aug-24 28-Aug24 | 16-Aug24 | 03-Sep-24 3 0%’ ! ! ! ! = InstaIIACCU-HS-Z - Roof - Nanuet Senior HS !
K Testing & Commissioning 10 04-Sep24  17-Sep24  04-Sep-24 17-Sep-24 0 e W [17-Sep-24 ’re’e’ ing & e’r;r’n’ missoning | |
& TC100 HVAC Testing & Balancing - Nanuet Senior HS 5| 04-Sep-24 10-Sep-24 | 04-Sep-24 | 10-Sep-24 0 0%||: 1] HVAC Testtng & BaIanctng Nanuet Senior HS
= TC110 HVAC Commissioning - Nanuet Senior HS 5 11-Sep-24 17-Sep-24 11-Sep-24 | 17-Sep-24 0 0% ! ! ! ] HVAC Commtsstontng Nanuet Sentor HS
I". Barr MS 60 26-Jun-24 19-Sep-24 26-Jun24  19-Sep-24 — 19-Sep-24, Barr MS !
2, Demolition 19 26-Jun-24 23-Jul-24 26-Jun-24  25-Jul-24 H 23-Ju|—24, Demoltttor;t
@ C6950 Remove Unit Ventilators - Barr MS 3 26un24  28-un24  26-Jun-24  28-Jun-24 0%|! | ] I Remove Unit Ventilators- Bar MS | | ]
= C6960 Remove Casework - Bar MS 3 01-Jul-24 03-Jul-24 01-Jul-24 | 03-Jul-24 0 0%|! ‘ ‘ ‘ | Remove Casework Barr MS
= C7020 Remove HVAC Ducts & Pipes & Piping - Barr MS 16 01-Jul-24 23-Jul-24 03-Jul-24 | 25-Jul-24 2 0% I:I Remove HVAC Ducts & Pipes & Ptptng Barmr MS
= C6970 Remove Portion of Existing VAT Flooring - Bar MS 2 05-Jul-24 08-Jul-24 05-Jul-24 | 08-Jul-24 0 0% ‘ ‘ ‘ I Remove Portton of Extsttng VAT FIoOnng Bamr MS
Fg Asbestos Abatement Bar MS 5 09-Jul-24 15Jul24  09-Jul24  15-Jul-24 0 | | | | w 15-Jul 24 Asbestos Abatement Barr MS ‘
= C1000 Perform Asbestos Abatement @ Lower Level - Barr MS 31 09-Jul-24 11-Jul-24 09-Jul-24 11-Jul-24 0 0%]|: ! ! ! I Perform Asbestos Abatement @ Lower Level - Barr MS
= C1010 Perform Asbestos Abatement @ First Floor - Bamr MS 4| 09-Jul-24 12-Jul-24 09-Jul-24 12-Jul-24 0 0% ! I Perform Asbestos Abattement @ Ftrst Floor - Barr MS
&= C1020 Perform Asbestos Abatement @ Second Floor - Bar MS 5/ 09-Jul-24 15-Jul-24 09-Jul-24 | 15-Jul-24 0 0%]: ! ! ! l Perform Asbestos Abatement @ Seoond Floor - Barr MS
l". Lower Level/Basement 47 12-Jul-24 17-Sep-24 12-Jul-24  19-Sep-24 2 ~ 17 -Sep-24, Lower Level/Basement
_~_Achitectral | 8/06Sep24 | 17-Sep-24 | 10Sep24 |19-Sep-24 2. | NS N S SRR WY 17Sep24 Architectural © i
= C5320 Patch Walks - Lower Level - Bar MS 2| 06-Sep-24 09-Sep-24 10-Sep-24 | 11-Sep-24 2 0% 0 Patch Walls - Lower Level- Ban' MS
= C5280 Patch Ceilings - Lower Level - Bar MS 2 10-Sep-24 11-Sep-24 12-Sep-24 | 13-Sep-24 2 0% | Patch Cetltngs Lower Level Barr MS
= C5170 Patch Floor - Lower Level - Barr MS 4 12-Sep-24 17-Sep-24 16-Sep-24 | 19-Sep-24 2 0% 0 rPatch Floor - Lower Level;- Bar MS |
L ! ~ 05 Sep-24, Mechantcal ! !
= C4970 Install Mechanical Ducts & Pipes Hangers - Lower Level - Bar MS 1 12-Jul-24 12-Jul-24 12-Jul-24 12-Jul-24 0 0%]|: '] Install Mechantcal Duc;ts & Pipes Hangers Lower Level - Barr MS
& C5000 Install Above ceiling Terminal Equipment - Lower Level - Bar MS 5 15-Jul-24 19-Jul-24 02-Aug24 | 08-Aug-24 14 0% I]InstaIIAbove ae.r’.n’a’r’e;r;r;r;a’E’a;.’p’r;re’r;r”tav’vert’ev’er’”B’ar’r’r’r’s’
= C4980 Install HVAC Ducts & Pipes - Lower Level - Barr MS 10 24-Jul-24 06-Aug-24 26-Jul-24 | 08-Aug-24 2 0% O Install HVAC Ducts & Pipes - Lower Level - Barr MS
= C4990 Insulate HVAC Ducts & Pipes - Lower Level - Bar MS 4 07-Aug-24 12-Aug-24 | 09-Aug-24 | 14-Aug-24 2 0% 0 Insulate HVAC Ducts & Pipes - Lower Level- Bar MS
= C5010 Mechanical Rough-Ins Inspection - Lower Level - Bar MS 2 13-Aug-24 14-Aug-24 15-Aug-24 | 16-Aug-24 2 0% | Mechanical Rougth-lns Inspec’dion - Lower Level -Bar M$
= C5020 Mechanical Rough-Ins Punchlist - Lower Level - Barr MS 3| 15-Aug-24 19-Aug-24 19-Aug-24 | 21-Aug-24 2 0% 0 Meehantcal Rough Ins Punchltst Lower Level Barr MS
& C5030 Install Grilles & Difussers - Lower Level - Bar MS 2 20-Aug-24 21-Aug24  22-Aug24  23-Aug-24 2 % |’”|rreta|’| earre’;&”rj.’rtr’s’se’r’s”tawa Le’v’e’r”aafrr’me’ ”””””
= C7170 Install Mechanical Equipment - Lower Level - Bar MS 10 22-Aug-24 05-Sep-24 26-Aug-24 | 09-Sep-24 2 0%]: O Install Mechantcal Equtpment Lower Level Bamr MS
I". First Floor 48 15-Jul-24 19-Sep-24 15-Jul-24  19-Sep-24 0 ~ 19-Sep-24, Ftrst Floor ! !
L 1 r r r W 19-Sep-24, Archttectural r
= C4140 Patch Walls - First Floor - Barr MS 3 09-Sep-24 11-Sep-24 09-Sep-24 | 11-Sep-24 0 0% I Patch Walls - Fist Floor - Barr MS !
&= C4070 Patch Ceilings - First Floor - Barr MS 2 12-Sep-24 13-Sep24 | 12-Sep-24  13-Sep-24 0 0% o o . o | Patch Ceilings - First Floor-BarMS L
mmmmmmm  Remaining Level of Effot [——1 Remaining Work Page 7 of 9
= Actual Level of Effort I Critical Remaining Work :
. Early Start Report P|Pearls Construction LLC
B Actual Work L 4 @ Milestone .
Data Date: 26-Jun-23
Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

LT %
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
L JU]ATS[OG[N[D[ J[F[M[A[M][J JuI[A[SOct[N[D JTFIM[A[M[ J[JU] AT S [Oct
‘ = C3720 Patch Flooring - First Floor - Barr MS 4| 16-Sep-24 19-Sep-24 16-Sep-24 | 19-Sep-24 0 0% 1 ‘ ‘ | Patch Floonng First Floor Barr MS !
. 39[15Jul24 | 06-Sep24 | 15Ju-24 |06Sep24 | o K 1 1 ‘ v—v 06-Sep 24, Mechanlcal : :
= C3730 Install Mechanical Ducts & Pipes Hangers - First Floor - Barr MS 1 15-Jul-24 15-Jul-24 15-Jul-24 | 15-Jul-24 0 0%]|: I Install Mechanlcal Ducts & Pipes Hangers Flrst Floor - Barr MS
‘ = C3750 Install HVAC Ducts & Pipes - First Floor - Barr MS 12 16-Jul-24 31-Jul-24 16-Jul-24 | 31-Jul-24 0 0%\ B Install HVAC Ducts 1& Pipes - First Floor - BarrlMS
‘ = C3760 Install Above ceiling Terminal Equipment - First Floor - Bar MS 4 16-Jul-24 19-Jul-24 26-Jul24 | 31-Jul-24 8 0%| . 3’"m""T"m""T’i]"[r{s’té’I[ABE\}é Eeful]ﬁg}’fér’rhiriéiéddubﬁé’r{t"Fir’si’FIBEr"éé’r}i\hrs’ B
‘ = C3800 Insulate HVAC Ducts & Pipes - First Floor - Barr MS 8 01-Aug-24 12-Aug24  01-Aug24  12-Aug-24 0 0%|! o Insulate HVAC Ducts & Pipes 1 First Floor - Barr MS |
‘ = C3870 Mechanical Rough-Ins Inspection - First Floor - Barr MS 2 13-Aug-24 14-Aug-24 13-Aug-24 | 14-Aug-24 0 0% ‘ ‘ ‘ | Mechanlcal Rough -Ins Inspectlon First FIoOr Barr MS
‘ = C3880 Mechanical Rough-Ins Punchlist - First Floor - Barr MS 2 15-Aug-24 16-Aug24 | 15-Aug24 | 16-Aug-24 0 0%] : : | Mechanlcal Rough -Ins Punchlist First FIoor BarMs |
‘ & C4090 Install Griles & Difussers - First Floor - Barr MS 4 19-Aug24  22-Aug24  19-Aug24 | 22-Aug24 0 0%|! C Install Grilles & Difussers First Floor - Barr‘MS
‘ = C7160 Install Mechanical Equipment - First Floor - Barr MS 10| 23-Aug-24 06-Sep24  23-Aug-24 06-Sep-24 0 0%| - 3"""""”("m"""T""i"|P{s’té|’|’Mé’ér{éﬁiéélféd&b?ﬁéh’t’ First #iéd}”ééﬁli/ié”(”’
- K Second Floor 47 16-Jul-24 19Sep24  16-Jul24  19-Sep-24 0 | | | pm—y | 19.Sep-24, Second Floor |
Architectural . 20|22-Aug24 | 19-Sep-24 | 22-Aug24 | 19-Sep-24 -il_ : : : : | W=y 19.5ep-24, Architectural | | |
Patch Walk - Second Foor - Barr MS 4| 22-Aug-24 27-Aug-24 | 22-Aug24 | 27-Aug-24 0%’ : : : : 1 Patch Walk - Second Foor - Bar MS :
= C4780 Patch Ceiling - Second Floor - Bar MS 6 28-Aug-24 05-Sep24  28-Aug-24 | 05-Sep-24 0 0% : : i : B Patch Ceilng < Second Floor - Bar MS | :
= C4830 Patch Flooring - Second Floor - Bar MS 10 06-Sep-24 19-Sep24  06-Sep-24  19-Sep-24 0 0%l L IPatch ﬁébhh’g - Second ’Fic}&{r’ Barr MS
Mechanical 16-Jul-24 21-Aug-24 | 16-Jul24 |21-Aug24 | o | ‘ ‘ v—v 21-Aug-24 Mechanlcal
= Install Mechanical Ducts & Pipes Hangers - Second Floor - Barr MS 1 16-Jul-24 16-Jul-24 16-Jul-24 | 16-Jul-24 0 0%]: | Install Mechanlcal Ducts & Pipes Hangers Seobnd Floor - Barr M
= C4550 Install HVAC Ducts & Pipes - Second Floor - Bamr MS 8 17-Jul-24 26-Jul-24 17-Jul-24 | 26-Jul-24 0 0% B Install HVAC Ducts & Pipes - Second Floor - Barr MS
= C4570 Install Above ceiling Terminal Equipment - Second Floor - Bar MS 4| 17-Jul-24 22-Jul-24 23-Jul-24 | 26-Jul-24 4 0% 0 InstaIIAbove ceiling Terminal Equipment - Seodnd Floor - Bafrr M
& C4560 Insulate HVAC Ducts & Pipes - Second Floor - Barr MS 4 29-Jul24 01-Aug24  29-Juk24  01-Aug24 0 0% i”|h’s’d|éié’HVA"C’ 6&8{5 & iv]bé?s"é’éc’c}r}a’ Floor! "Eiéfr’M’s’ ”””””
= C€4580 Mechanical Rough-Ins Inspection - Second Floor - Barr MS 2 02-Aug-24 05-Aug-24 02-Aug-24 | 05-Aug-24 0 0% | Mechanlcal Rough‘ -Ins Inspect|0n Second Floor Bamr MS
= C4590 Mechanical Rough-Ins Punchlist - Second Floor - Bamr MS 3 06-Aug-24 08-Aug-24 06-Aug-24 | 08-Aug-24 0 0%| ! [} Mechanlcal Rough-lns Punchllst - Second Flbor- Bamr MS
= C4600 Install Grilles & Difussers - Second Floor - Bar MS 3 09-Aug-24 13-Aug-24 09-Aug-24 | 13-Aug-24 0 0% ] Install Grilles & leussers Seobnd Floor - Barr MS
= C7150 Install Mechanical Equipment - Second Floor - Barr MS 6 14-Aug-24 21-Aug-24 14-Aug-24 | 21-Aug-24 0 0%]|: 1] Install Mechanlcal Equment Second Floor Barr MS
£ Roof 4 05-Jul-24 05-Sep24  05-Jul-24 05-Sep-24 0 L - I v—v ds’is’éb’z’i ﬁ&& ”””””””””””””””””””””
- _ 25-Jul-24 12-Aug24 | 25Jul24 |12-Aug24 | o I[N ‘ ‘ : W 12-Aug-24, Structiral
Install New Roof Framing for Mechanical Equipment - Roof - Barr MS 13| 25-Jul-24 12-Aug-24 25-Jul-24 | 12-Aug-24 0 0% ] Install New Roof Framlng for Mechanlcal Equment Roof -
Mechanical 05-Jul-24 05-Sep-24 | 05-Jul-24 [05Sep24 | 0 |l ‘ ‘ ‘ v—v 05-Sep-24 Mechanlcal : :
Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Bar MS 14 05-Juk24 | 24-Jul-24 05-Jul-24 | 24-Jul-24 0 0% ! ! ! - Remove Roof Top Exhaust Fan &AIIAssoaated Controls &! Wln
&= S2940 Install EF-8, 10, 21 & 23 - Roof - Barr MS 17| 13-Aug-24 05-Sep-24  13-Aug24  05-Sep-24 0 % i"if{siéli EF8, ’aa 21 ’&’éé”ﬁib’cif"éér’r’l\h’s’ ”””””””””
= S2980 Install HP-MS-3-9 - Roof - Barr MS 17| 13-Aug-24 05-Sep-24 | 13-Aug-24 | 05-Sep-24 0 0%]: m mstau HP-MS-3-9 - Roof - Barr MS
= C7140 Install New Mechanical Equipment - Roof - Barr MS 17 13-Aug-24 05-Sep-24 13-Aug-24 | 05-Sep-24 0 0% | Irﬁstall New Méchaniwl Equ:ipment - Rodf - Bar MS
- K Testing & Commissioning - Barr MS 20 22-Aug-24  19-Sep24  22-Aug24 19-Sep-24 0 | W=y 19.Sep-24, Testing & Commissioning BarMS |
@ TC120 HVAC Testing & Balancing - Bar MS 10 22-Aug-24 05-Sep24 | 22-Aug-24 | 05-Sep-24 0 0%]|! ! ! ! [} HVAC Testing ! 1& Balancing : - Bar MS !
&= TC130 HVAC Commissioning - Barr MS 10| 06-Sep-24 19-Sep24 | 06-Sep-24 | 19-Sep-24 0 %[ L 3’"m"""“"m"""T”"""i’H\’/}L\’cﬂéb’rh}vﬁ[s’s]éhir}g"éé’r}i\?l’s’ ”””
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 8 of 9
= Actual Level of Effort I Critical Remaining Work :
—— . e Early Start Report ; P|Pearls Construction LLC
Data Date: 26-Jun-23
Pearls Construction LLC




{:} Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID [ Activity Name ' Original| Start [ Finish [Late Start | Late Finish | Total| Physical %023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
JU]AJS|[OGX[N[D| J[F[M|[A[M][J JuI[A[SOct[N[D J[F[M AT M] J|[JU]ATS [Oct

NN 0909090907070 e noeae

— Close Outs

&= CLO100 Final Inspections 6 20Sep24 Sep-24 27-Sep24 Sep-24 20-Sep-24 | 27-Sep-24 0% I: Final Insped;tlons

‘ = CLO1M10 Punchlist 10 30-Sep24  11-Oct24  30-Sep24  11-Oct-24 0 0%]| | | | | B Punchiist| | | |

‘ & CLO120 Final Clean Up 6 15-Oct24  22-0ct24  15-Oct24  22-Oct-24 0 0%|: " B Final Clean Up | |

‘ & CLO130 Demobilization 5/ 23-Oct-24 290ct24 | 23-0ct24 | 29-0ct-24 0 0%l A A A S T"i"bé’n}bb]liz’ét]éh ””” T A
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 9 of 9

= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone Data Date: 26-Jun-23 Early Start Report

P | Pearls Construction LLC

Pearls Construction LLC
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