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Responses to comments received from the owner: 
 
In response to comments received from the Owner regarding Update #1, the following responses and/or 

changes have been made: 

- Please provide Siemens controls durations. Missing from the schedule. both schools. 

Siemens has not yet provided joe Lombardo P&H, inc. the durations. 

 

- Please provide insulation durations. Missing from the schedule. 

All Insulation durations have been adjusted to 5% of the pipe installation duration. 

 
- RTUs on roof lead time? if they arrive before spring break. this work can be scheduled for spring break 

normal shift. 

Activity C5960 - C7110 - C5840 - C7090 will start in the spring break 2024. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

- Please discuss this with your sub. due to clearances, containment, etc. This could take 5 days. update 

schedule accordingly. 

Activity C6970 has its duration changed to 5 days. 

 

 

 

MechanicalMechanical 89 01-Apr-2024 01-Aug-2024 01-Apr-2024 06-Sep-2024 26

C5960 Install Mechanical Ducts & Pipes Hangers - Second Floor - Nanuet Senior HS 1 01-Apr-2024 01-Apr-2024 01-Apr-2024 01-Apr-2024 0 0%

C7110 Install Mechanical Equipment - Second Floor - Nanuet Senior HS 4 02-Apr-2024 05-Apr-2024 02-Apr-2024 05-Apr-2024 0 0%

C5970 Install HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 10 09-Jul-2024 22-Jul-2024 08-Aug-202421-Aug-2024 22 0%

C5990 Install Above ceiling Terminal Equipment - Second Floor - Nanuet Senior HS 6 09-Jul-2024 16-Jul-2024 14-Aug-202421-Aug-2024 26 0%

C5980 Insulate HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 1 23-Jul-2024 23-Jul-2024 22-Aug-202422-Aug-2024 22 0%

C6000 Mechanical Rough-Ins Inspection - Second Floor - Nanuet Senior HS 3 24-Jul-2024 26-Jul-2024 23-Aug-202427-Aug-2024 22 0%

C6010 Mechanical Rough-Ins Punchlist - Second Floor - Nanuet Senior HS 3 29-Jul-2024 31-Jul-2024 28-Aug-202430-Aug-2024 22 0%

C6020 Install Grilles & Difussers - Second Floor - Nanuet Senior HS 1 01-Aug-2024 01-Aug-2024 06-Sep-202406-Sep-2024 25 0%

RoofRoof 87 01-Apr-2024 30-Jul-2024 01-Apr-2024 30-Aug-2024 23

StructuralStructural 5 01-Apr-2024 05-Apr-2024 01-Apr-2024 05-Apr-2024 0

C5840 Install New Roof Steel Framing for Mechanical Equipment - Roof - Nanuet Senior 
HS

5 01-Apr-2024 05-Apr-2024 01-Apr-2024 05-Apr-2024 0 0%

MechanicalMechanical 87 01-Apr-2024 30-Jul-2024 02-Apr-2024 30-Aug-2024 23

C5880 Install New Mechanical Equipment Curbs Equipment Rails & Pitch Pockets - Roof 
- Nanuet Senior HS

4 01-Apr-2024 04-Apr-2024 02-Apr-2024 05-Apr-2024 1 0%

C7090 Install RTUs 4,5 - Roof - Nanuet Senior HS (Crane Pick) 3 01-Apr-2024 03-Apr-2024 03-Apr-2024 05-Apr-2024 2 0%

C7190 Install RTUs 4,5 - Roof - Nanuet Senior HS (RTU Connections) 9 04-Apr-2024 16-Apr-2024 20-Aug-202430-Aug-2024 97 0%

C5870 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Nanuet
Senior HS

8 28-Jun-2024 10-Jul-2024 05-Aug-202414-Aug-2024 25 0%

C7130 Install ACCU-HS-2 - Roof - Nanuet Senior HS 12 15-Jul-2024 30-Jul-2024 15-Aug-202430-Aug-2024 23 0%
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- floors and ceilings need to be patched before school starts. please accelerate this scope to be complete by 

September 5. 

The architectural work for the lower level/basement (Barr MS) has been pulled back to start by Mid-

August and finish by the end of August. 

 

 
 

 
- Refrigerant piping above ceilings may commence second shift during school year. We have spoken to the 

district. They are ok with temp ceiling removals during the school year. 

Mechanical work for the first floor (Barr MS) will start in January 2024. 

 
- Update for “Install New Roof Framing for Mechanical Equipment - Roof - Barr MS” during winter break 2023. 

Mechanical work for the roof (Barr MS) was completed in January and will show their progress on 

update #02. 

 

 

 

Lower Level/BasementLower Level/Basement 38 12-Jul-2024 04-Sep-2024 25-Jul-2024 16-Sep-2024 8

ArchitecturalArchitectural 8 21-Aug-2024 30-Aug-2024 05-Sep-202416-Sep-2024 10

C5320 Patch Walls - Lower Level - Barr MS 2 21-Aug-2024 22-Aug-2024 05-Sep-202406-Sep-2024 10 0%

C5280 Patch Ceilings - Lower Level - Barr MS 2 23-Aug-2024 26-Aug-2024 09-Sep-202410-Sep-2024 10 0%

C5170 Patch Floor - Lower Level - Barr MS 4 27-Aug-2024 30-Aug-2024 11-Sep-202416-Sep-2024 10 0%

RoofRoof 18 05-Jan-2024 31-Jan-2024 05-Jan-202410-Sep-2024 156

StructuralStructural 4 05-Jan-2024 10-Jan-2024 05-Jan-202410-Jan-2024 0

C1030 Install New Roof Framing for Mechanical Equipment - Roof - Barr MS 4 05-Jan-2024* 10-Jan-2024 05-Jan-202410-Jan-2024 0 0%

MechanicalMechanical 18 05-Jan-2024 31-Jan-2024 30-Jul-2024 10-Sep-2024 156

S2940 Install EF-8, 10, 21 & 23 - Roof - Barr MS 17 05-Jan-2024 30-Jan-2024 08-Aug-202430-Aug-2024 151 0%

S2980 Install HP-MS-3-9 - Roof - Barr MS 17 05-Jan-2024 30-Jan-2024 08-Aug-202430-Aug-2024 151 0%

C7140 Install New Mechanical Equipment - Roof - Barr MS 17 05-Jan-2024 30-Jan-2024 16-Aug-202410-Sep-2024 157 0%

C5770 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Barr 
MS

14 11-Jan-2024 31-Jan-2024 30-Jul-2024 16-Aug-2024 140 0%

Testing & Commissioning - Barr MSTesting & Commissioning - Barr MS 20 19-Aug-2024 16-Sep-2024 19-Aug-202416-Sep-2024 0

TC120 HVAC Testing & Balancing - Barr MS 10 19-Aug-2024 30-Aug-2024 19-Aug-202430-Aug-2024 0 0%

TC130 HVAC Commissioning - Barr MS 10 03-Sep-2024 16-Sep-2024 03-Sep-202416-Sep-2024 0 0%

Close OutsClose Outs 27 17-Sep-2024 24-Oct-2024 17-Sep-202424-Oct-2024 0

CLO100 Final Inspections 6 17-Sep-2024 24-Sep-2024 17-Sep-202424-Sep-2024 0 0%

CLO110 Punchlist 10 25-Sep-2024 08-Oct-2024 25-Sep-202408-Oct-2024 0 0%

CLO120 Final Clean Up 6 09-Oct-2024 17-Oct-2024 09-Oct-2024 17-Oct-2024 0 0%

CLO130 Demobilization 5 18-Oct-2024 24-Oct-2024 18-Oct-2024 24-Oct-2024 0 0%
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Activity ID Activity Name Original
Duration

Start Finish Actual Start Actual Finish Total
Float

Physical %
Complete

Nanuet Senior HS & Barr MS - Phase 3 - Update #02Nanuet Senior HS & Barr MS - Phase 3 - Update #02 349 26-Jun-2023 A 24-Oct-2024 26-Jun-2023 0

MilestonesMilestones 329 26-Jun-2023 A 24-Oct-2024 26-Jun-2023 0

M100 NTP 0 26-Jun-2023 A 26-Jun-2023 100%

M150 Milestone 1 Building Envelope Start of Construction 0 18-Mar-2024* 0 0%

M170 Milestone 3 Barr Senior HS HS Start of Construction 0 26-Jun-2024* 0 0%

M160 Milestone 2 Nanuet Senior HS Start of Construction 0 28-Jun-2024* 0 0%

M110 Milestone 1 Building Envelope Substantial Completion 0 25-Jul-2024* 47 0%

M130 Milestone 2 Nanuet Senior HS Substantial Completion 0 23-Aug-2024* 24 0%

M140 Milestone 3 Barr Senior HS Substantial Completion 0 16-Sep-2024* 0 0%

M120 Final Completion 0 24-Oct-2024* 0 0%

Pre-constructionPre-construction 258 13-Sep-2023 A 30-Apr-2024 13-Sep-2023 97

SubmittalsSubmittals 212 13-Sep-2023 A 30-Apr-2024 13-Sep-2023 97

Division 5 - MetalsDivision 5 - Metals 75 31-Oct-2023 A 30-Nov-2023 A 31-Oct-2023 30-Nov-2023

Section 05 12 00 - Structural SteelSection 05 12 00 - Structural Steel 75 31-Oct-2023 A 30-Nov-2023 A 31-Oct-2023 30-Nov-2023

S1040 Prepare & Submit Structural Steel 45 31-Oct-2023 A 03-Nov-2023 A 31-Oct-2023 03-Nov-2023 100%

S1050 Review & Approve Structural Steel 30 03-Nov-2023 A 30-Nov-2023 A 03-Nov-2023 30-Nov-2023 100%

Section 05 50 00 - Metal FabricationsSection 05 50 00 - Metal Fabrications 75 31-Oct-2023 A 30-Nov-2023 A 31-Oct-2023 30-Nov-2023

S1060 Prepare & Submit Metal Fabrications 45 31-Oct-2023 A 03-Nov-2023 A 31-Oct-2023 03-Nov-2023 100%

S1070 Review & Approve Metal Fabrications 30 03-Nov-2023 A 30-Nov-2023 A 03-Nov-2023 30-Nov-2023 100%

Division 7 - Thermal And Moisture ProtectionDivision 7 - Thermal And Moisture Protection 167 11-Oct-2023 A 27-Feb-2024 11-Oct-2023 24

Section 07 71 00 Roof Curbs Rail And PortalsSection 07 71 00 Roof Curbs Rail And Portals 75 11-Oct-2023 A 13-Oct-2023 A 11-Oct-2023 13-Oct-2023

S2610 Prepare & Submit Roof Curbs Rail And Portals 45 11-Oct-2023 A 13-Oct-2023 A 11-Oct-2023 13-Oct-2023 100%

S2620 Review & Approve Roof Curbs Rail And Portals 30 11-Oct-2023 A 13-Oct-2023 A 11-Oct-2023 13-Oct-2023 100%

Section 07 84 13 Penetration FirestoppingSection 07 84 13 Penetration Firestopping 59 11-Jan-2024 A 27-Feb-2024 11-Jan-2024 24

S2560 Review & Approve Penetration Firestopping 30 16-Jan-2024 27-Feb-2024 24 0%

S2550 Prepare & Submit Penetration Firestopping 45 11-Jan-2024 A 11-Jan-2024 A 11-Jan-2024 11-Jan-2024 100%

Division 9Division 9 75 16-Jan-2024 30-Apr-2024 97

Section 09 51 23 Acoustical Ceiling TileSection 09 51 23 Acoustical Ceiling Tile 75 16-Jan-2024 30-Apr-2024 87

S2790 Prepare & Submit Acoustical Ceiling Tile 45 16-Jan-2024 19-Mar-2024 87 0%

S2800 Review & Approve Acoustical Ceiling Tile 30 20-Mar-2024 30-Apr-2024 87 0%

Section 09 65 13 Resilient Base And Accessories.Section 09 65 13 Resilient Base And Accessories. 75 16-Jan-2024 30-Apr-2024 97

S2830 Prepare & Submit Resilient Base And Accessories. 45 16-Jan-2024 19-Mar-2024 97 0%

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2023 2024 2025

24-Oct-2024, Nanuet Senior HS & Barr MS - Phase 3 - Update #02

24-Oct-2024, Milestones

NTP

Milestone 1 Building Envelope Start of Construction

Milestone 3 Barr Senior HS HS Start of Construction

Milestone 2 Nanuet Senior HS Start of Construction

Milestone 1 Building Envelope Substantial Completion

Milestone 2 Nanuet Senior HS Substantial Completion

Milestone 3 Barr Senior HS Substantial Completion

Final Completion

30-Apr-2024, Pre-construction

30-Apr-2024, Submittals

30-Nov-2023 A, Division 5 - Metals

30-Nov-2023 A, Section 05 12 00 - Structural Steel

Prepare & Submit Structural Steel

Review & Approve Structural Steel

30-Nov-2023 A, Section 05 50 00 - Metal Fabrications

Prepare & Submit Metal Fabrications

Review & Approve Metal Fabrications

27-Feb-2024, Division 7 - Thermal And Moisture Protection

13-Oct-2023 A, Section 07 71 00 Roof Curbs Rail And Portals

Prepare & Submit Roof Curbs Rail And Portals

Review & Approve Roof Curbs Rail And Portals

27-Feb-2024, Section 07 84 13 Penetration Firestopping

Review & Approve Penetration Firestopping

Prepare & Submit Penetration Firestopping

30-Apr-2024, Division 9

30-Apr-2024, Section 09 51 23 Acoustical Ceiling Tile

Prepare & Submit Acoustical Ceiling Tile

Review & Approve Acoustical Ceiling Tile

30-Apr-2024, Section 09 65 13 Resilient Base And Accessories.

Prepare & Submit Resilient Base And Accessories.
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Activity ID Activity Name Original
Duration

Start Finish Actual Start Actual Finish Total
Float

Physical %
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S2840 Review & Approve Resilient Base And Accessories. 30 20-Mar-2024 30-Apr-2024 97 0%

Section 09 65 19 Resilient FlooringSection 09 65 19 Resilient Flooring 75 16-Jan-2024 30-Apr-2024 93

S2690 Prepare & Submit Resilient Flooring 45 16-Jan-2024 19-Mar-2024 93 0%

S2700 Review & Approve Resilient Flooring 30 20-Mar-2024 30-Apr-2024 93 0%

Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac)Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac) 212 13-Sep-2023 A 30-Apr-2024 13-Sep-2023 87

Section 23 05 16 Expansion Fittings And Loops For Hvac PipingSection 23 05 16 Expansion Fittings And Loops For Hvac Piping 75 14-Sep-2023 A 21-Sep-2023 A 14-Sep-2023 21-Sep-2023

S2010 Prepare & Submit Expansion Fittings And Loops For Hvac Piping 45 14-Sep-2023 A 21-Sep-2023 A 14-Sep-2023 21-Sep-2023 100%

S2020 Review & Approve Expansion Fittings And Loops For Hvac Piping 30 14-Sep-2023 A 21-Sep-2023 A 14-Sep-2023 21-Sep-2023 100%

Section 23 05 19 Meters And Gauges For Hvac PipingSection 23 05 19 Meters And Gauges For Hvac Piping 75 09-Oct-2023 A 28-Nov-2023 A 09-Oct-2023 28-Nov-2023

S1990 Prepare & Submit Meters And Gauges For Hvac Piping 45 09-Oct-2023 A 28-Nov-2023 A 09-Oct-2023 28-Nov-2023 100%

S2000 Review & Approve Meters And Gauges For Hvac Piping 30 09-Oct-2023 A 28-Nov-2023 A 09-Oct-2023 28-Nov-2023 100%

Section 23 05 48 Vibration Controls For Hvac Piping And EquipmentSection 23 05 48 Vibration Controls For Hvac Piping And Equipment 75 10-Oct-2023 A 12-Oct-2023 A 10-Oct-2023 12-Oct-2023

S2110 Prepare & Submit Vibration Controls For Hvac Piping And Equipment 45 10-Oct-2023 A 12-Oct-2023 A 10-Oct-2023 12-Oct-2023 100%

S2120 Review & Approve Vibration Controls For Hvac Piping And Equipment 30 10-Oct-2023 A 12-Oct-2023 A 10-Oct-2023 12-Oct-2023 100%

Section 23 05 53 Identification For Hvac Piping And EquipmentSection 23 05 53 Identification For Hvac Piping And Equipment 75 09-Oct-2023 A 09-Oct-2023 A 09-Oct-2023 09-Oct-2023

S2210 Prepare & Submit Identification For Hvac Piping And Equipment 45 09-Oct-2023 A 09-Oct-2023 A 09-Oct-2023 09-Oct-2023 100%

S2220 Review & Approve Identification For Hvac Piping And Equipment 30 09-Oct-2023 A 09-Oct-2023 A 09-Oct-2023 09-Oct-2023 100%

Section 23 05 93 Testing, Adjusting, And Balancing For HvacSection 23 05 93 Testing, Adjusting, And Balancing For Hvac 75 09-Oct-2023 A 09-Oct-2023 A 09-Oct-2023 09-Oct-2023

S2310 Prepare & Submit Testing, Adjusting, And Balancing For Hvac 45 09-Oct-2023 A 09-Oct-2023 A 09-Oct-2023 09-Oct-2023 100%

S2320 Review & Approve Testing, Adjusting, And Balancing For Hvac 30 09-Oct-2023 A 09-Oct-2023 A 09-Oct-2023 09-Oct-2023 100%

Section 23 07 13 Duct InsulationSection 23 07 13 Duct Insulation 75 20-Sep-2023 A 22-Sep-2023 A 20-Sep-2023 22-Sep-2023

S2410 Prepare & Submit Duct Insulation 45 20-Sep-2023 A 22-Sep-2023 A 20-Sep-2023 22-Sep-2023 100%

S2420 Review & Approve Duct Insulation 30 20-Sep-2023 A 22-Sep-2023 A 20-Sep-2023 22-Sep-2023 100%

Section 23 07 16 Hvac Equipment InsulationSection 23 07 16 Hvac Equipment Insulation 75 20-Sep-2023 A 22-Sep-2023 A 20-Sep-2023 22-Sep-2023

S2510 Prepare & Submit HVAC Equipment Insulation 45 20-Sep-2023 A 22-Sep-2023 A 20-Sep-2023 22-Sep-2023 100%

S2520 Review & Approve HVAC Equipment Insulation 30 20-Sep-2023 A 22-Sep-2023 A 20-Sep-2023 22-Sep-2023 100%

Section 23 07 19 Hvac Piping InsulationSection 23 07 19 Hvac Piping Insulation 75 20-Sep-2023 A 22-Sep-2023 A 20-Sep-2023 22-Sep-2023

S1220 Prepare & Submit HVAC Piping Insulation 45 20-Sep-2023 A 22-Sep-2023 A 20-Sep-2023 22-Sep-2023 100%

S1230 Review & Approve HVAC Piping Insulation 30 20-Sep-2023 A 22-Sep-2023 A 20-Sep-2023 22-Sep-2023 100%

Section 23 08 00 Commissioning Of HvacSection 23 08 00 Commissioning Of Hvac 75 02-Nov-2023 A 09-Nov-2023 A 02-Nov-2023 09-Nov-2023

S1970 Prepare & Submit Commissioning Of HVAC 45 02-Nov-2023 A 09-Nov-2023 A 02-Nov-2023 09-Nov-2023 100%

S1980 Review & Approve Commissioning Of HVAC 30 02-Nov-2023 A 09-Nov-2023 A 02-Nov-2023 09-Nov-2023 100%

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2023 2024 2025

Review & Approve Resilient Base And Accessories.

30-Apr-2024, Section 09 65 19 Resilient Flooring

Prepare & Submit Resilient Flooring

Review & Approve Resilient Flooring

30-Apr-2024, Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac)

21-Sep-2023 A, Section 23 05 16 Expansion Fittings And Loops For Hvac Piping

Prepare & Submit Expansion Fittings And Loops For Hvac Piping

Review & Approve Expansion Fittings And Loops For Hvac Piping

28-Nov-2023 A, Section 23 05 19 Meters And Gauges For Hvac Piping

Prepare & Submit Meters And Gauges For Hvac Piping

Review & Approve Meters And Gauges For Hvac Piping

12-Oct-2023 A, Section 23 05 48 Vibration Controls For Hvac Piping And Equipment

Prepare & Submit Vibration Controls For Hvac Piping And Equipment

Review & Approve Vibration Controls For Hvac Piping And Equipment

09-Oct-2023 A, Section 23 05 53 Identification For Hvac Piping And Equipment

Prepare & Submit Identification For Hvac Piping And Equipment

Review & Approve Identification For Hvac Piping And Equipment

09-Oct-2023 A, Section 23 05 93 Testing, Adjusting, And Balancing For Hvac

Prepare & Submit Testing, Adjusting, And Balancing For Hvac

Review & Approve Testing, Adjusting, And Balancing For Hvac

22-Sep-2023 A, Section 23 07 13 Duct Insulation

Prepare & Submit Duct Insulation

Review & Approve Duct Insulation

22-Sep-2023 A, Section 23 07 16 Hvac Equipment Insulation

Prepare & Submit HVAC Equipment Insulation

Review & Approve HVAC Equipment Insulation

22-Sep-2023 A, Section 23 07 19 Hvac Piping Insulation

Prepare & Submit HVAC Piping Insulation

Review & Approve HVAC Piping Insulation

09-Nov-2023 A, Section 23 08 00 Commissioning Of Hvac

Prepare & Submit Commissioning Of HVAC

Review & Approve Commissioning Of HVAC
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Activity ID Activity Name Original
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Section 23 09 23 Direct-Digital Control System For HvacSection 23 09 23 Direct-Digital Control System For Hvac 75 15-Dec-2023 A 19-Apr-2024 15-Dec-2023 76

S2090 Prepare & Submit Direct-Digital Control System For Hvac 45 15-Dec-2023 A 13-Mar-2024 15-Dec-2023 76 10%

S2100 Review & Approve Direct-Digital Control System For Hvac 30 15-Dec-2023 A 19-Apr-2024 15-Dec-2023 76 10%

Section 23 21 13 Hydronic PipingSection 23 21 13 Hydronic Piping 75 03-Nov-2023 A 08-Nov-2023 A 03-Nov-2023 08-Nov-2023

S2190 Prepare & Submit Hydronic Piping 45 03-Nov-2023 A 08-Nov-2023 A 03-Nov-2023 08-Nov-2023 100%

S2200 Review & Approve Hydronic Piping 30 03-Nov-2023 A 08-Nov-2023 A 03-Nov-2023 08-Nov-2023 100%

Section 23 21 14 Hydronic SpecialtiesSection 23 21 14 Hydronic Specialties 75 26-Oct-2023 A 26-Oct-2023 A 26-Oct-2023 26-Oct-2023

S2290 Prepare & Submit Hydronic Specialties 45 26-Oct-2023 A 26-Oct-2023 A 26-Oct-2023 26-Oct-2023 100%

S2300 Review & Approve Hydronic Specialties 30 26-Oct-2023 A 26-Oct-2023 A 26-Oct-2023 26-Oct-2023 100%

Section 23 21 23 Hydronic PumpsSection 23 21 23 Hydronic Pumps 75 14-Sep-2023 A 21-Sep-2023 A 14-Sep-2023 21-Sep-2023

S2390 Prepare & Submit Hydronic Pumps 45 14-Sep-2023 A 21-Sep-2023 A 14-Sep-2023 21-Sep-2023 100%

S2400 Review & Approve Hydronic Pumps 30 14-Sep-2023 A 21-Sep-2023 A 14-Sep-2023 21-Sep-2023 100%

Section 23 22 13 Steam And Condensate Heating PipingSection 23 22 13 Steam And Condensate Heating Piping 75 14-Sep-2023 A 29-Sep-2023 A 14-Sep-2023 29-Sep-2023

S2490 Prepare & Submit Steam And Condensate Heating Piping 45 14-Sep-2023 A 29-Sep-2023 A 14-Sep-2023 29-Sep-2023 100%

S2500 Review & Approve Steam And Condensate Heating Piping 30 14-Sep-2023 A 29-Sep-2023 A 14-Sep-2023 29-Sep-2023 100%

Section 23 22 14 Steam And Condensate Heating Specialt iesSection 23 22 14 Steam And Condensate Heating Specialt ies 75 20-Sep-2023 A 10-Oct-2023 A 20-Sep-2023 10-Oct-2023

S2050 Prepare & Submit Steam And Condensate Heating Specialties 45 20-Sep-2023 A 10-Oct-2023 A 20-Sep-2023 10-Oct-2023 100%

S2060 Review & Approve Steam And Condensate Heating Specialties 30 20-Sep-2023 A 10-Oct-2023 A 20-Sep-2023 10-Oct-2023 100%

Section 23 23 00 Refrigerant  PipingSection 23 23 00 Refrigerant  Piping 75 25-Sep-2023 A 29-Sep-2023 A 25-Sep-2023 29-Sep-2023

S2150 Prepare & Submit Refrigerant Piping 45 25-Sep-2023 A 29-Sep-2023 A 25-Sep-2023 29-Sep-2023 100%

S2160 Review & Approve Refrigerant Piping 30 25-Sep-2023 A 29-Sep-2023 A 25-Sep-2023 29-Sep-2023 100%

Section 23 25 00 Hvac Water TreatmentSection 23 25 00 Hvac Water Treatment 75 16-Jan-2024 30-Apr-2024 54

S2250 Prepare & Submit Hvac Water Treatment 45 16-Jan-2024 19-Mar-2024 54 0%

S2260 Review & Approve Hvac Water Treatment 30 20-Mar-2024 30-Apr-2024 54 0%

Section 23 31 00 Hvac Ducts And CasingsSection 23 31 00 Hvac Ducts And Casings 75 12-Oct-2023 A 02-Nov-2023 A 12-Oct-2023 02-Nov-2023

S2350 Prepare & Submit Hvac Ducts And Casings 45 12-Oct-2023 A 02-Nov-2023 A 12-Oct-2023 02-Nov-2023 100%

S2360 Review & Approve Hvac Ducts And Casings 30 12-Oct-2023 A 02-Nov-2023 A 12-Oct-2023 02-Nov-2023 100%

Section 23 33 00 Air Duct  AccessoriesSection 23 33 00 Air Duct  Accessories 75 25-Sep-2023 A 10-Oct-2023 A 25-Sep-2023 10-Oct-2023

S2450 Prepare & Submit Air Duct Accessories 45 25-Sep-2023 A 10-Oct-2023 A 25-Sep-2023 10-Oct-2023 100%

S2460 Review & Approve Air Duct Accessories 30 25-Sep-2023 A 10-Oct-2023 A 25-Sep-2023 10-Oct-2023 100%

Section 23 33 19 Duct SilencersSection 23 33 19 Duct Silencers 75 28-Sep-2023 A 29-Sep-2023 A 28-Sep-2023 29-Sep-2023

S2070 Prepare & Submit Duct Silencers 45 28-Sep-2023 A 29-Sep-2023 A 28-Sep-2023 29-Sep-2023 100%

S2080 Review & Approve Duct Silencers 30 28-Sep-2023 A 29-Sep-2023 A 28-Sep-2023 29-Sep-2023 100%

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2023 2024 2025

19-Apr-2024, Section 23 09 23 Direct-Digital Control System For Hvac

Prepare & Submit Direct-Digital Control System For Hvac

Review & Approve Direct-Digital Control System For Hvac

08-Nov-2023 A, Section 23 21 13 Hydronic Piping

Prepare & Submit Hydronic Piping

Review & Approve Hydronic Piping

26-Oct-2023 A, Section 23 21 14 Hydronic Specialties

Prepare & Submit Hydronic Specialties

Review & Approve Hydronic Specialties

21-Sep-2023 A, Section 23 21 23 Hydronic Pumps

Prepare & Submit Hydronic Pumps

Review & Approve Hydronic Pumps

29-Sep-2023 A, Section 23 22 13 Steam And Condensate Heating Piping

Prepare & Submit Steam And Condensate Heating Piping

Review & Approve Steam And Condensate Heating Piping

10-Oct-2023 A, Section 23 22 14 Steam And Condensate Heating Specialties

Prepare & Submit Steam And Condensate Heating Specialties

Review & Approve Steam And Condensate Heating Specialties

29-Sep-2023 A, Section 23 23 00 Refrigerant Piping

Prepare & Submit Refrigerant Piping

Review & Approve Refrigerant Piping

30-Apr-2024, Section 23 25 00 Hvac Water Treatment

Prepare & Submit Hvac Water Treatment

Review & Approve Hvac Water Treatment

02-Nov-2023 A, Section 23 31 00 Hvac Ducts And Casings

Prepare & Submit Hvac Ducts And Casings

Review & Approve Hvac Ducts And Casings

10-Oct-2023 A, Section 23 33 00 Air Duct Accessories

Prepare & Submit Air Duct Accessories

Review & Approve Air Duct Accessories

29-Sep-2023 A, Section 23 33 19 Duct Silencers

Prepare & Submit Duct Silencers

Review & Approve Duct Silencers

 

Nanuet Senior HS Barr MS - Phase 3 - Update #02

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 3 of 9

 

Data Date: 15-Jan-2024

 

All Activity Report



Activity ID Activity Name Original
Duration

Start Finish Actual Start Actual Finish Total
Float

Physical %
Complete

Section 23 34 16 Centrifugal Hvac FansSection 23 34 16 Centrifugal Hvac Fans 75 29-Sep-2023 A 12-Oct-2023 A 29-Sep-2023 12-Oct-2023

S2170 Prepare & Submit Centrifugal Hvac Fans 45 29-Sep-2023 A 12-Oct-2023 A 29-Sep-2023 12-Oct-2023 100%

S2180 Review & Approve Centrifugal Hvac Fans 30 29-Sep-2023 A 12-Oct-2023 A 29-Sep-2023 12-Oct-2023 100%

Section 23 34 23 Hvac Power VentilatorsSection 23 34 23 Hvac Power Ventilators 75 29-Sep-2023 A 10-Oct-2023 A 29-Sep-2023 10-Oct-2023

S2270 Prepare & Submit Hvac Power Ventilators 45 29-Sep-2023 A 10-Oct-2023 A 29-Sep-2023 10-Oct-2023 100%

S2280 Review & Approve Hvac Power Ventilators 30 29-Sep-2023 A 10-Oct-2023 A 29-Sep-2023 10-Oct-2023 100%

Section 23 37 00 Air Outlets And InletsSection 23 37 00 Air Outlets And Inlets 75 25-Sep-2023 A 26-Sep-2023 A 25-Sep-2023 26-Sep-2023

S2370 Prepare & Submit Air Outlets And Inlets 45 25-Sep-2023 A 26-Sep-2023 A 25-Sep-2023 26-Sep-2023 100%

S2380 Review & Approve Air Outlets And Inlets 30 25-Sep-2023 A 26-Sep-2023 A 25-Sep-2023 26-Sep-2023 100%

Section 23 57 00 Heat Exchangers For HvacSection 23 57 00 Heat Exchangers For Hvac 75 15-Sep-2023 A 21-Sep-2023 A 15-Sep-2023 21-Sep-2023

S2470 Prepare & Submit Heat Exchangers For Hvac 45 15-Sep-2023 A 21-Sep-2023 A 15-Sep-2023 21-Sep-2023 100%

S2480 Review & Approve Heat Exchangers For Hvac 30 15-Sep-2023 A 21-Sep-2023 A 15-Sep-2023 21-Sep-2023 100%

Section 23 62 13 Air Cooled Refrigerant Compressor And Condenser UnitSection 23 62 13 Air Cooled Refrigerant Compressor And Condenser Unit 45 02-Nov-2023 A 27-Feb-2024 02-Nov-2023 103

S2030 Prepare & Submit Air Cooled Refrigerant Compressor And Condenser Unit 45 02-Nov-2023 A 21-Nov-2023 A 02-Nov-2023 21-Nov-2023 100%

S2040 Review & Approve Air Cooled Refrigerant Compressor And Condenser Unit 30 22-Nov-2023 A 27-Feb-2024 22-Nov-2023 103 0%

Section 23 73 13 Indoor Air-Handling UnitsSection 23 73 13 Indoor Air-Handling Units 75 13-Sep-2023 A 10-Oct-2023 A 13-Sep-2023 10-Oct-2023

S2130 Prepare & Submit Indoor Air-Handling Units 45 13-Sep-2023 A 10-Oct-2023 A 13-Sep-2023 10-Oct-2023 100%

S2140 Review & Approve Indoor Air-Handling Units 30 13-Sep-2023 A 10-Oct-2023 A 13-Sep-2023 10-Oct-2023 100%

Section 23 74 13 Packaged Rooftop UnitsSection 23 74 13 Packaged Rooftop Units 75 02-Nov-2023 A 22-Nov-2023 A 02-Nov-2023 22-Nov-2023

S2230 Prepare & Submit Packaged Rooftop Units 45 02-Nov-2023 A 22-Nov-2023 A 02-Nov-2023 22-Nov-2023 100%

S2240 Review & Approve Packaged Rooftop Units 30 02-Nov-2023 A 22-Nov-2023 A 02-Nov-2023 22-Nov-2023 100%

Section 23 81 29 Variable Refrigerant Flow Hvac SystemsSection 23 81 29 Variable Refrigerant Flow Hvac Systems 75 02-Nov-2023 A 22-Nov-2023 A 02-Nov-2023 22-Nov-2023

S2330 Prepare & Submit Variable Refrigerant Flow Hvac Systems 45 02-Nov-2023 A 22-Nov-2023 A 02-Nov-2023 22-Nov-2023 100%

S2340 Review & Approve Variable Refrigerant Flow Hvac Systems 30 02-Nov-2023 A 22-Nov-2023 A 02-Nov-2023 22-Nov-2023 100%

Section 23 82 00 Convection Heating And Cooling UnitsSection 23 82 00 Convection Heating And Cooling Units 75 13-Sep-2023 A 15-Sep-2023 A 13-Sep-2023 15-Sep-2023

S2430 Prepare & Submit Convection Heating And Cooling Units 45 13-Sep-2023 A 15-Sep-2023 A 13-Sep-2023 15-Sep-2023 100%

S2440 Review & Approve Convection Heating And Cooling Units 30 13-Sep-2023 A 15-Sep-2023 A 13-Sep-2023 15-Sep-2023 100%

Division 26 - ElectricalDivision 26 - Electrical 75 15-Sep-2023 A 29-Sep-2023 A 15-Sep-2023 29-Sep-2023

Section 26 29 23 Variable-Frequency Motor ControllersSection 26 29 23 Variable-Frequency Motor Controllers 75 15-Sep-2023 A 29-Sep-2023 A 15-Sep-2023 29-Sep-2023

S1670 Prepare & Submit Variable-Frequency Motor Controllers 45 15-Sep-2023 A 29-Sep-2023 A 15-Sep-2023 29-Sep-2023 100%

S1680 Review & Approve Variable-Frequency Motor Controllers 30 15-Sep-2023 A 29-Sep-2023 A 15-Sep-2023 29-Sep-2023 100%

ProcurementProcurement 183 13-Oct-2023 A 12-Mar-2024 13-Oct-2023 124

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2023 2024 2025

12-Oct-2023 A, Section 23 34 16 Centrifugal Hvac Fans

Prepare & Submit Centrifugal Hvac Fans

Review & Approve Centrifugal Hvac Fans

10-Oct-2023 A, Section 23 34 23 Hvac Power Ventilators

Prepare & Submit Hvac Power Ventilators

Review & Approve Hvac Power Ventilators

26-Sep-2023 A, Section 23 37 00 Air Outlets And Inlets

Prepare & Submit Air Outlets And Inlets

Review & Approve Air Outlets And Inlets

21-Sep-2023 A, Section 23 57 00 Heat Exchangers For Hvac

Prepare & Submit Heat Exchangers For Hvac

Review & Approve Heat Exchangers For Hvac

27-Feb-2024, Section 23 62 13 Air Cooled Refrigerant Compressor And Condenser Unit

Prepare & Submit Air Cooled Refrigerant Compressor And Condenser Unit

Review & Approve Air Cooled Refrigerant Compressor And Condenser Unit

10-Oct-2023 A, Section 23 73 13 Indoor Air-Handling Units

Prepare & Submit Indoor Air-Handling Units

Review & Approve Indoor Air-Handling Units

22-Nov-2023 A, Section 23 74 13 Packaged Rooftop Units

Prepare & Submit Packaged Rooftop Units

Review & Approve Packaged Rooftop Units

22-Nov-2023 A, Section 23 81 29 Variable Refrigerant Flow Hvac Systems

Prepare & Submit Variable Refrigerant Flow Hvac Systems

Review & Approve Variable Refrigerant Flow Hvac Systems

15-Sep-2023 A, Section 23 82 00 Convection Heating And Cooling Units

Prepare & Submit Convection Heating And Cooling Units

Review & Approve Convection Heating And Cooling Units

29-Sep-2023 A, Division 26 - Electrical

29-Sep-2023 A, Section 26 29 23 Variable-Frequency Motor Controllers

Prepare & Submit Variable-Frequency Motor Controllers

Review & Approve Variable-Frequency Motor Controllers

12-Mar-2024, Procurement
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S1300 Fabricate & Deliver Radaint Runtal Baseboard-MS-1 & 2 - SRS 40 13-Oct-2023 A 15-Nov-2023 A 13-Oct-2023 15-Nov-2023 100%

S1310 Fabricate & Deliver EF-8, 10, 21 & 23 Samtepp 150 13-Oct-2023 A 06-Jan-2024 A 13-Oct-2023 06-Jan-2024 100%

S1320 Fabricate & Deliver Dampers RKB 88 13-Oct-2023 A 04-Mar-2024 13-Oct-2023 84 60%

S1340 Fabricate & Deliver UV-MS- 1-41  D&B 55 13-Oct-2023 A 15-Jan-2024 A 13-Oct-2023 15-Jan-2024 100%

S1350 Fabricate & Deliver HP-MS-3-9 D&B 60 13-Oct-2023 A 21-Nov-2023 A 13-Oct-2023 21-Nov-2023 100%

S1360 Fabricate & Deliver CV-HS-1-11 40 13-Oct-2023 A 12-Nov-2023 A 13-Oct-2023 12-Nov-2023 100%

S1370 Fabricate & Deliver UH-HS-1  GC Sales 20 13-Oct-2023 A 08-Nov-2023 A 13-Oct-2023 08-Nov-2023 100%

S1380 Fabricate & Deliver CUH- HS-1, 2, 3 GS Sales 40 13-Oct-2023 A 30-Nov-2023 A 13-Oct-2023 30-Nov-2023 100%

S1390 Fabricate & Deliver radinat runtal HS R2-1, 2, 3, & 4 SRS 40 13-Oct-2023 A 15-Nov-2023 A 13-Oct-2023 15-Nov-2023 100%

S1400 Fabricate & Deliver F-HS-2 & 3 D&B 150 13-Oct-2023 A 16-Jan-2024 13-Oct-2023 53 99%

S1410 Fabricate & Deliver L-1 Louver with bird screen  RKB 88 13-Oct-2023 A 05-Mar-2024 13-Oct-2023 83 60%

S1420 Fabricate & Deliver RTU-HS- 4 & 5  D&B 110 13-Oct-2023 A 07-Mar-2024 13-Oct-2023 18 66%

S1430 Fabricate & Deliver BC-HS-1 & 2  D&B 70 13-Oct-2023 A 21-Nov-2023 A 13-Oct-2023 21-Nov-2023 100%

S1440 Fabricate & Deliver HC-HS-2 to 4 D&B 40 13-Oct-2023 A 16-Jan-2024 13-Oct-2023 163 97.5%

S1450 Fabricate & Deliver AHU-HS-3 D&B 120 13-Oct-2023 A 12-Mar-2024 13-Oct-2023 113 67%

S1460 Fabricate & Deliver ACCU-HS 2 D&B 60 13-Oct-2023 A 16-Jan-2024 13-Oct-2023 150 98.33%

S1470 Fabricate & Deliver CP-HS-2 WE 140 13-Oct-2023 A 05-Nov-2023 A 13-Oct-2023 05-Nov-2023 100%

S1480 Fabricate & Deliver HX-HS-2 WE 40 13-Oct-2023 A 02-Nov-2023 A 13-Oct-2023 02-Nov-2023 100%

S1490 Fabricate & Deliver P-HS-3, 4,  5 & 6  WE 120 13-Oct-2023 A 28-Nov-2023 A 13-Oct-2023 28-Nov-2023 100%

S1500 Fabricate & Deliver B&G Suction Diffuser WE 80 13-Oct-2023 A 05-Jan-2024 A 13-Oct-2023 05-Jan-2024 100%

S1510 Fabricate & Deliver B&G Triple Duty Valve WE 100 13-Oct-2023 A 06-Jan-2024 A 13-Oct-2023 06-Jan-2024 100%

S1520 Fabricate & Deliver Flex Hose 6”X 24” WE 30 13-Oct-2023 A 02-Nov-2023 A 13-Oct-2023 02-Nov-2023 100%

S1530 Fabricate & Deliver EXP-HS-2 & 3 WE 80 13-Oct-2023 A 29-Feb-2024 13-Oct-2023 132 60%

S1540 Fabricate & Deliver Flex Hose Exp Loops WE 30 13-Oct-2023 A 02-Nov-2023 A 13-Oct-2023 02-Nov-2023 100%

S3200 Fabricate & Deliver FT-MS-1  GC SALES 35 13-Oct-2023 A 15-Nov-2023 A 13-Oct-2023 15-Nov-2023 100%

ConstructionConstruction 243 10-Oct-2023 A 16-Sep-2024 10-Oct-2023 0

MobilizationMobilization 10 10-Oct-2023 A 13-Oct-2023 A 10-Oct-2023 13-Oct-2023

C6920 Mobilization & Site Prep. Mobilized demo of cielings 10 10-Oct-2023 A 13-Oct-2023 A 10-Oct-2023 13-Oct-2023 100%

Nanuet Senior HSNanuet Senior HS 110 05-Jan-2024 A 23-Aug-2024 05-Jan-2024 16

DemolitionDemolition 14 28-Jun-2024 18-Jul-2024 18

C5920 Remove Unit Ventilator - First Floor - Nanuet Senior HS 1 28-Jun-2024 28-Jun-2024 15 0%

C7030 Remove HVAC Ducts & Piping - Nanuet Senior HS 14 28-Jun-2024 18-Jul-2024 18 0%

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2023 2024 2025

Fabricate & Deliver Radaint Runtal Baseboard-MS-1 & 2 - SRS

Fabricate & Deliver EF-8, 10, 21 & 23 Samtepp

Fabricate & Deliver Dampers RKB

Fabricate & Deliver UV-MS- 1-41  D&B

Fabricate & Deliver HP-MS-3-9 D&B

Fabricate & Deliver CV-HS-1-11

Fabricate & Deliver UH-HS-1  GC Sales

Fabricate & Deliver CUH- HS-1, 2, 3 GS Sales

Fabricate & Deliver radinat runtal HS R2-1, 2, 3, & 4 SRS

Fabricate & Deliver F-HS-2 & 3 D&B

Fabricate & Deliver L-1 Louver with bird screen  RKB

Fabricate & Deliver RTU-HS- 4 & 5  D&B

Fabricate & Deliver BC-HS-1 & 2  D&B

Fabricate & Deliver HC-HS-2 to 4 D&B

Fabricate & Deliver AHU-HS-3 D&B

Fabricate & Deliver ACCU-HS 2 D&B

Fabricate & Deliver CP-HS-2 WE

Fabricate & Deliver HX-HS-2 WE

Fabricate & Deliver P-HS-3, 4,  5 & 6  WE

Fabricate & Deliver B&G Suction Diffuser WE

Fabricate & Deliver B&G Triple Duty Valve WE

Fabricate & Deliver Flex Hose 6”X 24” WE

Fabricate & Deliver EXP-HS-2 & 3 WE

Fabricate & Deliver Flex Hose Exp Loops WE

Fabricate & Deliver FT-MS-1  GC SALES

16-Sep-2024, Construction

13-Oct-2023 A, Mobilization

Mobilization & Site Prep. Mobilized demo of cielings

23-Aug-2024, Nanuet Senior HS

18-Jul-2024, Demolition

Remove Unit Ventilator - First Floor - Nanuet Senior HS

Remove HVAC Ducts & Piping - Nanuet Senior HS
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C5950 Remove & Salvage Existing Wainscott ing Pipe Enclosure - First Floor - Nanuet Senior HS 1 01-Jul-2024 01-Jul-2024 15 0%

BasementBasement 43 05-Jan-2024 A 21-Aug-2024 05-Jan-2024 18

ArchitecturalArchitectural 12 05-Jan-2024 A 21-Aug-2024 05-Jan-2024 18

C6870 Patch Ceilings - Basement - Nanuet Senior HS 2 05-Jan-2024 A 15-Aug-2024 05-Jan-2024 18 10%

C6910 Patch Walls - Basement - Nanuet Senior HS 3 15-Aug-2024 20-Aug-2024 18 0%

C6760 Patch Flooring - Basement - Nanuet Senior HS 1 20-Aug-2024 21-Aug-2024 18 0%

MechanicalMechanical 41 11-Jan-2024 A 13-Aug-2024 11-Jan-2024 18

C6600 Install Mechanical Ducts & Pipes Hangers - Basement - Nanuet Senior HS 2 11-Jan-2024 A 03-Jul-2024 11-Jan-2024 15 40%

C6610 Install HVAC Ducts & Pipes - Basement - Nanuet Senior HS 10 11-Jan-2024 A 26-Jul-2024 11-Jan-2024 18 40%

C6630 Install Above ceiling Terminal Equipment - Basement - Nanuet Senior HS 6 11-Jan-2024 A 09-Jul-2024 11-Jan-2024 27 40%

C7120 Install Mechanical Equipment - Basement - Nanuet Senior HS 10 11-Jan-2024 A 13-Aug-2024 11-Jan-2024 18 75%

C6620 Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior HS 1 29-Jul-2024 29-Jul-2024 18 0%

C6640 Mechanical Rough-Ins Inspection - Basement - Nanuet Senior HS 3 30-Jul-2024 01-Aug-2024 18 0%

C6650 Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS 3 02-Aug-2024 06-Aug-2024 18 0%

C6660 Install Grilles & Difussers - Basement - Nanuet Senior HS 2 07-Aug-2024 08-Aug-2024 18 0%

First FloorFirst Floor 36 11-Jan-2024 A 23-Aug-2024 11-Jan-2024 15

ArchitecturalArchitectural 9 13-Aug-2024 23-Aug-2024 15

C6550 Patch Ceilings - First Floor - Nanuet Senior HS 2 13-Aug-2024 14-Aug-2024 15 0%

C6590 Patch Walls - First Floor - Nanuet Senior HS 2 15-Aug-2024 16-Aug-2024 15 0%

C6440 Patch Flooring - First Floor - Nanuet Senior HS 5 19-Aug-2024 23-Aug-2024 15 0%

MechanicalMechanical 27 11-Jan-2024 A 12-Aug-2024 11-Jan-2024 15

C6280 Install Mechanical Ducts & Pipes Hangers - First Floor - Nanuet Senior HS 2 11-Jan-2024 A 05-Jul-2024 11-Jan-2024 15 10%

C6290 Install HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 10 11-Jan-2024 A 18-Jul-2024 11-Jan-2024 15 10%

C6310 Install Above ceiling Terminal Equipment - First Floor - Nanuet Senior HS 6 08-Jul-2024 15-Jul-2024 18 0%

C6300 Insulate HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 1 19-Jul-2024 19-Jul-2024 15 0%

C6320 Mechanical Rough-Ins Inspection - First Floor - Nanuet Senior HS 2 22-Jul-2024 23-Jul-2024 15 0%

C6330 Mechanical Rough-Ins Punchlist - First Floor - Nanuet Senior HS 3 24-Jul-2024 26-Jul-2024 15 0%

C6340 Install Grilles & Difussers - First Floor - Nanuet Senior HS 1 29-Jul-2024 29-Jul-2024 15 0%

C7100 Install Mechanical Equipment - First Floor - Nanuet Senior HS 10 30-Jul-2024 12-Aug-2024 15 0%

Second FloorSecond Floor 94 01-Apr-2024 08-Aug-2024 27

ArchitecturalArchitectural 6 01-Aug-2024 08-Aug-2024 26

C6230 Patch Ceilings - Second Floor - Nanuet Senior HS 2 01-Aug-2024 02-Aug-2024 26 0%

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2023 2024 2025

Remove & Salvage Existing Wainscott ing Pipe Enclosure - First Floor - Nanuet Senior HS

21-Aug-2024, Basement

21-Aug-2024, Architectural

Patch Ceilings - Basement - Nanuet Senior HS

Patch Walls - Basement - Nanuet Senior HS

Patch Flooring - Basement - Nanuet Senior HS

13-Aug-2024, Mechanical

Install Mechanical Ducts & Pipes Hangers - Basement - Nanuet Senior HS

Install HVAC Ducts & Pipes - Basement - Nanuet Senior HS

Install Above ceiling Terminal Equipment - Basement - Nanuet Senior HS

Install Mechanical Equipment - Basement - Nanuet Senior HS

Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior HS

Mechanical Rough-Ins Inspection - Basement - Nanuet Senior HS

Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS

Install Grilles & Difussers - Basement - Nanuet Senior HS

23-Aug-2024, First Floor

23-Aug-2024, Architectural

Patch Ceilings - First Floor - Nanuet Senior HS

Patch Walls - First Floor - Nanuet Senior HS

Patch Flooring - First Floor - Nanuet Senior HS

12-Aug-2024, Mechanical

Install Mechanical Ducts & Pipes Hangers - First Floor - Nanuet Senior HS

Install HVAC Ducts & Pipes - First Floor - Nanuet Senior HS

Install Above ceiling Terminal Equipment - First Floor - Nanuet Senior HS

Insulate HVAC Ducts & Pipes - First Floor - Nanuet Senior HS

Mechanical Rough-Ins Inspection - First Floor - Nanuet Senior HS

Mechanical Rough-Ins Punchlist - First Floor - Nanuet Senior HS

Install Grilles & Difussers - First Floor - Nanuet Senior HS

Install Mechanical Equipment - First Floor - Nanuet Senior HS

08-Aug-2024, Second Floor

08-Aug-2024, Architectural

Patch Ceilings - Second Floor - Nanuet Senior HS
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C6270 Patch Walls - Second Floor - Nanuet Senior HS 3 05-Aug-2024 07-Aug-2024 26 0%

C6120 Patch Flooring - Second Floor - Nanuet Senior HS 1 08-Aug-2024 08-Aug-2024 26 0%

MechanicalMechanical 88 01-Apr-2024 31-Jul-2024 27

C5960 Install Mechanical Ducts & Pipes Hangers - Second Floor - Nanuet Senior HS 1 01-Apr-2024 01-Apr-2024 0 0%

C7110 Install Mechanical Equipment - Second Floor - Nanuet Senior HS 4 02-Apr-2024 05-Apr-2024 0 0%

C5970 Install HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 10 08-Jul-2024 19-Jul-2024 23 0%

C5990 Install Above ceiling Terminal Equipment - Second Floor - Nanuet Senior HS 6 08-Jul-2024 15-Jul-2024 27 0%

C5980 Insulate HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 1 22-Jul-2024 22-Jul-2024 23 0%

C6000 Mechanical Rough-Ins Inspection - Second Floor - Nanuet Senior HS 3 23-Jul-2024 25-Jul-2024 23 0%

C6010 Mechanical Rough-Ins Punchlist - Second Floor - Nanuet Senior HS 3 26-Jul-2024 30-Jul-2024 23 0%

C6020 Install Grilles & Difussers - Second Floor - Nanuet Senior HS 1 31-Jul-2024 31-Jul-2024 26 0%

RoofRoof 85 15-Jan-2024 A 25-Jul-2024 15-Jan-2024 26

StructuralStructural 5 15-Jan-2024 A 05-Apr-2024 15-Jan-2024 1

C5840 Install New Roof Steel Framing for Mechanical Equipment - Roof - Nanuet Senior HS 5 15-Jan-2024 A 05-Apr-2024 15-Jan-2024 1 10%

MechanicalMechanical 85 15-Jan-2024 A 25-Jul-2024 15-Jan-2024 26

C7130 Install ACCU-HS-2 - Roof - Nanuet Senior HS 12 15-Jan-2024 A 25-Jul-2024 15-Jan-2024 26 10%

C5880 Install New Mechanical Equipment Curbs Equipment Rails & Pitch Pockets - Roof - Nanuet 
Senior HS

4 01-Apr-2024 04-Apr-2024 1 0%

C7090 Install RTUs 4,5 - Roof - Nanuet Senior HS (Crane Pick) 3 01-Apr-2024 03-Apr-2024 2 0%

C7190 Install RTUs 4,5 - Roof - Nanuet Senior HS (RTU Connections) 9 04-Apr-2024 16-Apr-2024 97 0%

C5870 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Nanuet Senior HS 8 28-Jun-2024 10-Jul-2024 26 0%

Testing & CommissioningTesting & Commissioning 10 31-Jul-2024 13-Aug-2024 23

TC100 HVAC Testing & Balancing - Nanuet Senior HS 5 31-Jul-2024 06-Aug-2024 23 0%

TC110 HVAC Commissioning - Nanuet Senior HS 5 07-Aug-2024 13-Aug-2024 23 0%

Barr MSBarr MS 201 05-Jan-2024 A 16-Sep-2024 05-Jan-2024 0

DemolitionDemolition 18 01-Jul-2024 25-Jul-2024 0

C6950 Remove Unit Ventilators - Barr MS 3 01-Jul-2024 03-Jul-2024 0 0%

C6960 Remove Casework - Barr MS 3 01-Jul-2024 03-Jul-2024 9 0%

C6970 Remove Portion of Existing VAT Flooring - Barr MS Asbestos Subcontractor 5 05-Jul-2024 11-Jul-2024 9 0%

C7020 Remove HVAC Ducts & Pipes & Piping - Barr MS 15 05-Jul-2024 25-Jul-2024 0 0%

Asbestos Abatement Barr MSAsbestos Abatement Barr MS 20 17-Jun-2024 15-Jul-2024 0

C1000 Perform Asbestos Abatement @ Lower Level - Barr MS 10 17-Jun-2024* 28-Jun-2024 0 0%

C1010 Perform Asbestos Abatement @ First Floor - Barr MS 9 01-Jul-2024 12-Jul-2024 1 0%

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2023 2024 2025

Patch Walls - Second Floor - Nanuet Senior HS

Patch Flooring - Second Floor - Nanuet Senior HS

31-Jul-2024, Mechanical

Install Mechanical Ducts & Pipes Hangers - Second Floor - Nanuet Senior HS

Install Mechanical Equipment - Second Floor - Nanuet Senior HS

Install HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS

Install Above ceiling Terminal Equipment - Second Floor - Nanuet Senior HS

Insulate HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS

Mechanical Rough-Ins Inspection - Second Floor - Nanuet Senior HS

Mechanical Rough-Ins Punchlist - Second Floor - Nanuet Senior HS

Install Grilles & Difussers - Second Floor - Nanuet Senior HS

25-Jul-2024, Roof

05-Apr-2024, Structural

Install New Roof Steel Framing for Mechanical Equipment - Roof - Nanuet Senior HS

25-Jul-2024, Mechanical

Install ACCU-HS-2 - Roof - Nanuet Senior HS

Install New Mechanical Equipment Curbs Equipment Rails & Pitch Pockets - Roof - Nanuet Senior HS

Install RTUs 4,5 - Roof - Nanuet Senior HS (Crane Pick)

Install RTUs 4,5 - Roof - Nanuet Senior HS (RTU Connections)

Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Nanuet Senior HS

13-Aug-2024, Testing & Commissioning

HVAC Testing & Balancing - Nanuet Senior HS

HVAC Commissioning - Nanuet Senior HS

16-Sep-2024, Barr MS

25-Jul-2024, Demolition

Remove Unit Ventilators - Barr MS

Remove Casework - Barr MS

Remove Portion of Existing VAT Flooring - Barr MS Asbestos Subcontractor

Remove HVAC Ducts & Pipes & Piping - Barr MS

15-Jul-2024, Asbestos Abatement Barr MS

Perform Asbestos Abatement @ Lower Level - Barr MS

Perform Asbestos Abatement @ First Floor - Barr MS
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Completed

the last day of school is June 26th. this
has to start after that. is this for first and
second floor? there is no abatement
scope for Lombardo in the lower level



Activity ID Activity Name Original
Duration

Start Finish Actual Start Actual Finish Total
Float

Physical %
Complete

C1020 Perform Asbestos Abatement @ Second Floor - Barr MS 10 01-Jul-2024 15-Jul-2024 0 0%

Lower Level/BasementLower Level/Basement 38 12-Jul-2024 04-Sep-2024 8

ArchitecturalArchitectural 8 21-Aug-2024 30-Aug-2024 10

C5320 Patch Walls - Lower Level - Barr MS 2 21-Aug-2024 22-Aug-2024 10 0%

C5280 Patch Ceilings - Lower Level - Barr MS 2 23-Aug-2024 26-Aug-2024 10 0%

C5170 Patch Floor - Lower Level - Barr MS 4 27-Aug-2024 30-Aug-2024 10 0%

MechanicalMechanical 38 12-Jul-2024 04-Sep-2024 8

C4970 Install Mechanical Ducts & Pipes Hangers - Lower Level - Barr MS 1 12-Jul-2024 12-Jul-2024 9 0%

C5000 Install Above ceiling Terminal Equipment - Lower Level - Barr MS 5 15-Jul-2024 19-Jul-2024 14 0%

C4980 Install HVAC Ducts & Pipes - Lower Level - Barr MS 10 26-Jul-2024 08-Aug-2024 0 0%

C4990 Insulate HVAC Ducts & Pipes - Lower Level - Barr MS 1 09-Aug-2024 09-Aug-2024 0 0%

C5010 Mechanical Rough-Ins Inspection - Lower Level - Barr MS 2 12-Aug-2024 13-Aug-2024 0 0%

C5020 Mechanical Rough-Ins Punchlist - Lower Level - Barr MS 3 14-Aug-2024 16-Aug-2024 0 0%

C5030 Install Grilles & Difussers - Lower Level - Barr MS 2 19-Aug-2024 20-Aug-2024 8 0%

C7170 Install Mechanical Equipment - Lower Level - Barr MS 10 21-Aug-2024 04-Sep-2024 8 0%

First FloorFirst Floor 54 16-Jan-2024 01-Apr-2024 98

ArchitecturalArchitectural 9 20-Mar-2024 01-Apr-2024 98

C4140 Patch Walls - First Floor - Barr MS 3 20-Mar-2024 22-Mar-2024 98 0%

C4070 Patch Ceilings - First Floor - Barr MS 2 25-Mar-2024 26-Mar-2024 98 0%

C3720 Patch Flooring - First Floor - Barr MS 4 27-Mar-2024 01-Apr-2024 98 0%

MechanicalMechanical 45 16-Jan-2024 19-Mar-2024 83

C3730 Install Mechanical Ducts & Pipes Hangers - First Floor - Barr MS 1 16-Jan-2024 16-Jan-2024 96 0%

C3750 Install HVAC Ducts & Pipes - First Floor - Barr MS 12 17-Jan-2024 01-Feb-2024 96 0%

C3760 Install Above ceiling Terminal Equipment - First Floor - Barr MS 4 17-Jan-2024 22-Jan-2024 104 0%

C3800 Insulate HVAC Ducts & Pipes - First Floor - Barr MS 1 02-Feb-2024 02-Feb-2024 96 0%

C3870 Mechanical Rough-Ins Inspection - First Floor - Barr MS 2 05-Feb-2024 06-Feb-2024 96 0%

C3880 Mechanical Rough-Ins Punchlist - First Floor - Barr MS 2 07-Feb-2024 08-Feb-2024 96 0%

C4090 Install Grilles & Difussers - First Floor - Barr MS 4 09-Feb-2024 14-Feb-2024 96 0%

C7160 Install Mechanical Equipment - First Floor - Barr MS 10 06-Mar-2024 19-Mar-2024 83 0%

Second FloorSecond Floor 44 05-Jan-2024 A 16-Sep-2024 05-Jan-2024 0

ArchitecturalArchitectural 20 05-Jan-2024 A 16-Sep-2024 05-Jan-2024 0

C4780 Patch Ceiling - Second Floor - Barr MS 6 05-Jan-2024 A 30-Aug-2024 05-Jan-2024 0 5%

C4890 Patch Walls - Second Floor - Barr MS 4 19-Aug-2024 22-Aug-2024 0 0%

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2023 2024 2025

Perform Asbestos Abatement @ Second Floor - Barr MS

04-Sep-2024, Lower Level/Basement

30-Aug-2024, Architectural

Patch Walls - Lower Level - Barr MS

Patch Ceilings - Lower Level - Barr MS

Patch Floor - Lower Level - Barr MS

04-Sep-2024, Mechanical

Install Mechanical Ducts & Pipes Hangers - Lower Level - Barr MS

Install Above ceiling Terminal Equipment - Lower Level - Barr MS

Install HVAC Ducts & Pipes - Lower Level - Barr MS

Insulate HVAC Ducts & Pipes - Lower Level - Barr MS

Mechanical Rough-Ins Inspection - Lower Level - Barr MS

Mechanical Rough-Ins Punchlist - Lower Level - Barr MS

Install Grilles & Difussers - Lower Level - Barr MS

Install Mechanical Equipment - Lower Level - Barr MS

01-Apr-2024, First Floor

01-Apr-2024, Architectural

Patch Walls - First Floor - Barr MS

Patch Ceilings - First Floor - Barr MS

Patch Flooring - First Floor - Barr MS

19-Mar-2024, Mechanical

Install Mechanical Ducts & Pipes Hangers - First Floor - Barr MS

Install HVAC Ducts & Pipes - First Floor - Barr MS

Install Above ceiling Terminal Equipment - First Floor - Barr MS

Insulate HVAC Ducts & Pipes - First Floor - Barr MS

Mechanical Rough-Ins Inspection - First Floor - Barr MS

Mechanical Rough-Ins Punchlist - First Floor - Barr MS

Install Grilles & Difussers - First Floor - Barr MS

Install Mechanical Equipment - First Floor - Barr MS

16-Sep-2024, Second Floor

16-Sep-2024, Architectural

Patch Ceiling - Second Floor - Barr MS

Patch Walls - Second Floor - Barr MS
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not completed, provide date for when it
will be finished

what walls are to be patched during
March? what work is this for

is this unit ventilator install? UV's are
not marked

these are all scheduled to
be completed all at the
same time? lower level
and second floor

where is the casework install?

when will controls wiring take
place?



Activity ID Activity Name Original
Duration

Start Finish Actual Start Actual Finish Total
Float

Physical %
Complete

C4830 Patch Flooring - Second Floor - Barr MS 10 03-Sep-2024 16-Sep-2024 0 0%

MechanicalMechanical 24 16-Jul-2024 16-Aug-2024 0

C4540 Install Mechanical Ducts & Pipes Hangers - Second Floor - Barr MS 1 16-Jul-2024 16-Jul-2024 0 0%

C4550 Install HVAC Ducts & Pipes - Second Floor - Barr MS 8 17-Jul-2024 26-Jul-2024 0 0%

C4570 Install Above ceiling Terminal Equipment - Second Floor - Barr MS 4 17-Jul-2024 22-Jul-2024 4 0%

C4560 Insulate HVAC Ducts & Pipes - Second Floor - Barr MS 1 29-Jul-2024 29-Jul-2024 0 0%

C4580 Mechanical Rough-Ins Inspection - Second Floor - Barr MS 2 30-Jul-2024 31-Jul-2024 0 0%

C4590 Mechanical Rough-Ins Punchlist - Second Floor - Barr MS 3 01-Aug-2024 05-Aug-2024 0 0%

C4600 Install Grilles & Difussers - Second Floor - Barr MS 3 06-Aug-2024 08-Aug-2024 0 0%

C7150 Install Mechanical Equipment - Second Floor - Barr MS 6 09-Aug-2024 16-Aug-2024 0 0%

RoofRoof 41 05-Jan-2024 A 23-Jan-2024 05-Jan-2024 146

StructuralStructural 4 05-Jan-2024 A 19-Jan-2024 05-Jan-2024 50

C1030 Install New Roof Framing for Mechanical Equipment - Roof - Barr MS 4 05-Jan-2024 A 19-Jan-2024 05-Jan-2024 50 10%

MechanicalMechanical 41 05-Jan-2024 A 23-Jan-2024 05-Jan-2024 146

C5770 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Barr MS 14 05-Jan-2024 A 22-Jan-2024 05-Jan-2024 144 66%

S2980 Install HP-MS-3-9 - Roof - Barr MS 17 05-Jan-2024 A 16-Jan-2024 05-Jan-2024 146 95%

C7140 Install New Mechanical Equipment - Roof - Barr MS 17 05-Jan-2024 A 23-Jan-2024 05-Jan-2024 152 66%

S2940 Install EF-8, 10, 21 & 23 - Roof - Barr MS 17 11-Jan-2024 A 23-Jan-2024 11-Jan-2024 152 95%

Testing & Commissioning - Barr MSTesting & Commissioning - Barr MS 20 19-Aug-2024 16-Sep-2024 0

TC120 HVAC Testing & Balancing - Barr MS 10 19-Aug-2024 30-Aug-2024 0 0%

TC130 HVAC Commissioning - Barr MS 10 03-Sep-2024 16-Sep-2024 0 0%

Close OutsClose Outs 27 17-Sep-2024 24-Oct-2024 0

CLO100 Final Inspections 6 17-Sep-2024 24-Sep-2024 0 0%

CLO110 Punchlist 10 25-Sep-2024 08-Oct-2024 0 0%

CLO120 Final Clean Up 6 09-Oct-2024 17-Oct-2024 0 0%

CLO130 Demobilization 5 18-Oct-2024 24-Oct-2024 0 0%

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2023 2024 2025

Patch Flooring - Second Floor - Barr MS

16-Aug-2024, Mechanical

Install Mechanical Ducts & Pipes Hangers - Second Floor - Barr MS

Install HVAC Ducts & Pipes - Second Floor - Barr MS

Install Above ceiling Terminal Equipment - Second Floor - Barr MS

Insulate HVAC Ducts & Pipes - Second Floor - Barr MS

Mechanical Rough-Ins Inspection - Second Floor - Barr MS

Mechanical Rough-Ins Punchlist - Second Floor - Barr MS

Install Grilles & Difussers - Second Floor - Barr MS

Install Mechanical Equipment - Second Floor - Barr MS

23-Jan-2024, Roof

19-Jan-2024, Structural

Install New Roof Framing for Mechanical Equipment - Roof - Barr MS

23-Jan-2024, Mechanical

Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Barr MS

Install HP-MS-3-9 - Roof - Barr MS

Install New Mechanical Equipment - Roof - Barr MS

Install EF-8, 10, 21 & 23 - Roof - Barr MS

16-Sep-2024, Testing & Commissioning - Barr MS

HVAC Testing & Balancing - Barr MS

HVAC Commissioning - Barr MS

24-Oct-2024, Close Outs

Final Inspections

Punchlist

Final Clean Up

Demobilization
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