MC-01

No:
SUBMITTAL COVERSHEET
Nanuet UFSD —Phase 3 Projects
Architect: Owner: Construction Manager:
KSQ Architects Nanuet Union Free School District Jacobs
215 W 40t Street, 15" Floor 101 Church Street One Penn Plaza, 54" floor
New York, NY 10018 Nanuet, NY 10954 New York, NY 10019
Contractor: Joe Lombardo Plumbing & Heating of Rockland Inc Contract: Ron Lombardo
i 845-357-6537
Address: 321 Spook Rock Road Suite 109A Telephone:
Suffern, New York 10901 Fax: 845-357-8529

Nanuet Union Free School District Phase 3 Bond Projects @ Barr Middle School & Nanuet High School
School Name:

Type of Submittal: Re-submittal: [ ]No [ ]Yes
[ 1Shop Drawings [ 1Product Data [ 1Schedule [ 1Sample [1
[ 1 Test Report [ 1 Certificate [ 1Color Sample [ 1Warranty [1

Submittal Description:

Product Name: LOMBARDO'S PROJECT MILESTONE SCHEDULE
Manufacturer. LOMBARDO updated #2 RESPONDED TO CHANGES

Subcontractor/ __ PEARLS CONSTRUCTION REQUESTED BY CM
Supplier:

References:

Spec. Section No.: 011100 Drawing No(s):
Paragraph: Rm. or Detail No(s):
Architect’'s/ Engineer’s Review Stamp Contractor Review Statement:

These documents have been checked for accuracy and
coordinated with job conditions and Contract requirements
by this office and have been found to comply with the
provisions of the Contract Documents.

Ronald J. Lombardo 1.15.24

Name: Date:

Company Name:
Joe Lombardo Plumbing & Heating of Rockland Inc.

Remarks:
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PROJECT MANAGEMENT COMSULTARNTS SEE CERTIFIED FiRdd

Peorls Constraction LU

Responses to comments received from the owner:

In response to comments received from the Owner regarding Update #2, the following responses and/or
changes have been made:
- 1- The last day of school is June 26th. This has to start after that. Is this for the first and second floor? there
is no abatement scope for Lombardo in the lower level.

the abatement has been pushed to start on Mid July, 2024, the lower level abatement activity has been deleted.
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- 2- when will controls wiring take place?.
Siemens is planning to start the mechanical controls work on July 41,2024 to September 2024. An additional
activity for the controls work has been added to the schedule.

- 3- These are all scheduled to be completed at the same time? lower level and second floor
There is no Mechanical work in the Lower Roof. All the activities for the mechanical work in the lower roof have

been deleted.

First Floor

§ 4140 Patch Walks - Frsl Floor - Bar M3 f]-"a'. waklz are io b pasched during
) C4070 o e

H i Patzh Flooring - First Floor - Bam KIS whea is the casevwork insssh?

- 4- where is the casework install?

Activities for casework installation for 15t and 2" floor have been added to the schedule.

WWW.PEARLSENTERPRISE.COM

113-35 Queens Blud,

B bids@pearlsenterpriseccorm ‘ [212] B4AG-2754 '? Forast Hills Tawer, Sulte 400,
I Farest Hills, WY 11375




PROJECT MANAGEMENT COMNSULTANTS

SEECERTIFIED FIRM

Pedrla Construction LLC
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5- not completed, provide date for when it will be finished
The mechanical work at 1° floor — Barr MS will take place in July,2024

6- is this unit ventilator installed? UVs are not marked.

The activity for the mechanical equipment has been deleted, and the above ceiling terminal equipment

activity name is containing the installation of the unit ventilator with its number.

WWW. PEARLSENTERPRISE.COM

Bl bids@apearlsenterpriseccomrm
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID Activity Name Original| Start [ Finish [Late Start | Late Finish | Total| Physical %|2023 2024 2025
Duration Float| Complete Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr 3 Qtr4 Qtr 1

Jul T Aug [ Sep | Oct | Nov [ Dec | Jan [ Feb [ Mar | Apr | May [ Jun | Jul [ Aug [ Sep | Oct [ Nov | Dec | Jan
anuet Senio 2 B3 Phase ndate #0 Mar-24 | 29-Oct-24 29-Oct-24, Nanuet Se|

‘ &= M160 Milestone 2 Nanuet Senior HS Start of Construction

‘ = M110 Milestone 1 Building Envelope Substantial
Completion

‘ = M150 Milestone 1 Building Envelope Start of Construction

‘ = M170 Milestone 3 Barr Senior HS HS Start of Construction

‘ = M130 Milestone 2 Nanuet Senior HS Substantial
Completion

‘ = M140 Milestone 3 Bamr Senior HS Substantial Completion

‘ = M120 Final Completion

B3y Division 5 - Metals
= Section 05 12 00 - Structural Steel
Prepare & Submit Structural Steel

&= S1050 Review & Approve Structural Steel

= Section 0550 00-
= S1060

Metal Fabrications
Prepare & Submit Metal Fabrications

&= S1070 Review & Approve Metal Fabrications

: B2y Division 7 - Thermal And Moisture Protection
= Section 07 71 00 Roof Curbs Rail And Portals

= S2620 Review & Approve Roof Curbs Rail And Portals

I Section 07 84 13 Penetration Firestopping

= S2550 Prepare & Submit Penetration Firestopping
& S2560 Review & Approve Penetration Firestopping
~ By Division 9

I Section 09 51 23 Acoustical Ceiling Tile
= S2790 Prepare & Submit Acoustical Ceiling Tile

= S2800 Review & Approve Acoustical Ceiling Tile

= Section 09 65 13 Resilient Base And Accessories.

= S2840 Review & Approve Resilient Base And Accessories.

I Section 09 65 19 Resilient Flooring

Prepare & Submit Roof Curbs Rail And Portals

Prepare & Submit Resilient Base And Accessories.

26-Jun-23A  [29-Oct-24

0 26-Jun23A

0 11-Jan-24 A

0

0 18-Mar-24*

0 26-Jun-24*

0

75 31-Oct-23A

45|31-Oct-23 A

30 03-Nov-23 A

75| 31.00:23A | 0Nov23A | 21-Mar2d |2iMer2d |||

45| 31-Oct-23 A
30 03-Nov-23 A

199 11-Oct-23 A

75| 110020A | 130023A | Ot-Apr2d lotApr2d | |

45 11-Oct 23 A

30 11-Oct-23 A

ot tidan2dA | 11Apr2s | Ot-hpr2s |f0May2e | 21 M 3 i

45| 11-Jan-24 A
30 11-Jan-24 A

78 01-Mar-24

T 75[01Mar2¢ | 18un24 | 01Mar2d |1ewun2e | o | 1 s

45 01Mar24

33 03-May-24

75 Ot ar2d | 13Jun2é | 03dun2é | 17Sep24 | 66| | |

45| 01-Mar-24

30 03-May-24

o 75|01Mar2e | 13dun24 | 06Mar24 |1ewun2é | 3| i i

30-Nov-23A  21-Mar-24 21-Mar-24

T 75|510023A | 0NoV23A | 21-Mar2é 21Mar2d | ||

- 01-Mar24 100% 0 NTP
01-Apr-24 100% ‘ & Milestone 2
15-Mar-24* 10-Sep-24 179 0%
18-Mar-24 0 57
26-Jun-24 0 0%
05-Sep-24* 17-Sep-24 13 0%
19-Sep-24* 19-Sep-24 0 0%
29-Oct-24* 29-Oct-24 0 0%

W 30-Nov-23 A, Division
Wem—y 30-NoV- 23 A, Section

03-Nov-23A  21-Mar-24 | 21-Mar-24

30-Nov-23A | 21-Mar-24 | 21-Mar-24 100%

03-Nov-23A | 21-Mar-24 | 21-Mar-24

30-Nov-23 A | 21-Mar24 | 21-Mar-24 I Rewew &Approve M

11-Apr 24 01-Apr-24  10-May-24 21

' 13-Oct-23 A, Secthn 07 71 00 Ro
I Prepare & Submit Roof Curbs Rail

13-Oct 23A  01-Apr-24 | 01-Apr-24 100%|

100%| ! !

13-Oct-23A | 01-Apr24 | 01-Apr-24 I Review & Approve iRoof Curbs Rai

11-Jan-24 A 01-Apr-24 | 01-Apr-24 100%| } | Prepare &
11-Apr-24 01-Apr-24 | 10-May-24 21 0% T T T T —
18-un24  01-Mar-24 17-Sep-24 63

02 May-24 01-Mar-24 02 May-24 0

18-Jun-24 03-May-24 | 18-Jun-24 0 0%

02-May-24 03-Jun-24 | 05-Aug-24

29-Oct-24, Milestones

Nanue:t Senior HS Start of Conistruction : :

L Milestone 1 Building Enveiope Substantial Compleiion

L 2 Mllestone 1 Building Envelope Start of Constructlc)n
0 Milestone 3 Barr Semor HS HS Start of Construbtlon
4 Mllestone 2 Nanuet Senior HS Subs|
4 Mllestone 3 Barr Senior HS Subg

@ Final Completlbn

18—Jun -24, Pre- oonstmct|0n

; 1;8-Jun-24, Submittals
5 - Metals
512 00 - Structural Steel

al Fabncatlons

11-Apr-24, Division 7 Thermal And M0|sture Protection

f Curbs Rall And Portals
And Poﬁtals

And Pdtals 3 i i

‘ 11-Apr-24, Section 07 84 13 Penetration Flrestopplng
ubmit Penetratlon Flrestopplngw 1 ;

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

18—Jun -24, Division 9

18—Jun -24, Section 09 51, 23 Acoustical Ceiling Ti Tle
_ Prepare & Submlt Acoustical Ceiling T|Ie

I Rewew & Approve Acoustlcal Ceiling Tile

— 13-Jun-24, Section 09 65 13 Resilient Base And Aocessone

Prepare & Submlt Resilient Base And Aocessones

13-Jun-24 06-Aug-24 | 17-Sep-24 66 0%]| :

} /] Rewew & Approve Resment Base And Accessones w

ﬁ 13-\Jun -24, Section 09 65 19 Resilient Flooring

= S2690 Prepare & Submit Resilient Flooring 45 01Mar24 02 May 24 06-Mar-24 07 May-24 3 0% : ::I Prepare & Submlt Resilient Flooring
@ S2700 Review & Approve Resilient Flooring 30 03-May-24 13-Jun-24 08-May-24 | 18-Jun-24 3 0% i R : ”””” —] 7ﬁé\fl[évf\/&’A;ﬁ)birc’n’/’efhfééuiuéhirlflbb’nrr{g ************ 3 fffffff
) B3y Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac) 212 13-Sep-23A  26-Apr-24 21-Mar24  19-Sep-24 102 ‘ ﬂ 26-Apr-24, D|V|$|on 23 - Heating, Ventllatmg And A|r-Cond|t|on|ng (Hvag
msmmmmm  Remaining Level of Effot ] Remaining Work Page 1 of 8

= Actual Level of Effort I Critical Remaining Work
I Actual Work 2 & Milestone

Data Date: 29-Feb-24

Early Start Report

. [Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID [Activity Name Original| Start [ Finish [Late Start | Late Finish | Total| Physical %[2023 2024 2025
Duration Float| Complete Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr3 Qtr4 Qtr 1
Jul T Aug [ Sep | Oct | Nov [ Dec [ Jan [ Feb [ Mar | Apr | May [ Jun Jul [ Aug | Sep [ Oct | Nov [ Dec | Jan

I Section 23 05 16 Expansion Fittings And Loops For Hvac Piping

= S2010 Prepare & Submit Expansion Fittings And Loops For
Hvac Piping
‘ = S2020 Review & Approve Expansion Fittings And Loops For
_ Hvac Piping
= Section 23 05 19 Meters And Gauges For Hvac Piping
= S1990 Prepare & Submit Meters And Gauges For Hvac
Piping
‘ &= S2000 Review & Approve Meters And Gauges For Hvac
Pipina
I Section 23 05 48 Vibration Controls For Hvac Piping And Equipment
&= S2110 Prepare & Submit Vibration Controls For Hvac Piping
And Equipment
Review & Approve Vibration Controls For Hvac Piping

‘ = S2120
_ And Equipment
1= Section 23 05 53 Identification For Hvac Piping And Equipment

= S2210 Prepare & Submit Identification For Hvac Piping And
Equipment
‘ = S2220 Review & Approve Identification For Hvac Piping And
_ Equipment
= Section 23 05 93 Testing, Adjusting, And Balancing For Hvac
= S2310 Prepare & Submit Testing, Adjusting, And Balancing
For Hvac
‘ &= S2320 Review & Approve Testing, Adjusting, And Balancing
For Hvac

I Section 23 07 13 Duct Insulation

= S2410 Prepare & Submit Duct Insulation
‘ = S2420 Review & Approve Duct Insulation

I Section 23 07 16 Hvac Equipment Insulation

&= S2510
‘ = S2520 Review & Approve HVAC Equipment Insulation

I Section 23 07 19 Hvac Piping Insulation

= S1220 Prepare & Submit HVAC Piping Insulation
‘ = S1230 Review & Approve HVAC Piping Insulation

= Section 23 08 00 Commissioning Of Hvac

&= S1970 Prepare & Submit Commissioning Of HVAC
‘ &= S1980 Review & Approve Commissioning Of HVAC

I Section 23 09 23 Direct-Digital Control System For Hvac

& S2090 Prepare & Submit Direct-Digital Control System For
Hvac

‘ & S2100 Review & Approve Direct-Digital Control System For
Hvac

I Section 23 21 13 Hydronic Piping

= S2190 Prepare & Submit Hydronic Piping
‘ = S2200 Review & Approve Hydronic Piping

I Section 23 21 14 Hydronic Specialties

= S2290 Prepare & Submit Hydronic Specialties
‘ &= S2300 Review & Approve Hydronic Specialties

~ 'r= Section 23 21 23 Hydronic Pumps

 75|14Sep23A_|21Sep23A | O5hprze |O5prze | ||

T 75(0900t23A | 28Now23A | 03un24 [03vun2d | ||

75| 1000e23A | 120023A | 21-Mar2d |2iMar2d | ||

T 75(090023A | 03-0ck23A | O5-hpr2é |O5pr2e | ||

T 75|0500e23A | 090023A | 21-Aug2d [21Aug2e | ||

75| 205op23A | 22:5ep-23A | O5hprzé |O5pr2d | ||

| 75/208ep23A |228ep23A |05-Apr24 |05Apr2d | | |

Prepare & Submit HVAC Equipment Insulation

75| 20Sep23A | 2250p23A | d2un2d |t2dun2é | ||

T 75]02Nov-23A | 09Now23A | 05Sep24 |05Sep2é | ||

T 75(03Nov23A | 0BNow23A | O5-Aug2d |O5Aug2é | ||

75 2600e23A | 260023A | 13Aug2d |13Aug2é | | |

- 45 14Sep23A '21-Sep23A | 05-Apr-24 | 05-Apr-24

30 14-Sep-23A | 21-Sep-23A | 05-Apr-24 | 05-Apr-24 100%

45 09-Oct23A  28Nov23A  03-Jun-24 | 03-Jun-24

30 09-Oct-23 A 28-Nov-23A | 03-Jun-24 | 03-Jun-24 100%

45 100ct23A 12-Oct23A 21-Mar-24 | 21-Mar-24

30 10-Oct-23 A 12-Oct-23A | 21-Mar24 | 21-Mar-24 100%

.~ 45 09-Oct23A  09-Oct23A  05- -Apr-24 | 05-Apr-24

30 09-Oct-23 A 09-Oct-23A  05-Apr-24 | 05-Apr-24 100%

45 09-Oct23A | 09-Oct23A 21 Aug 24 21 Aug -24

30 09-Oct-23 A 09-0ct-23A | 21-Aug-24 | 21-Aug-24 100%

45 20-Sep-23A  22-Sep-23A | 05-Apr24  05-Apr-24

30 20-Sep-23A | 22-Sep-23A | 05-Apr-24 | 05-Apr-24 100%

45 20-Sep23A Sep 23A 22-Sep 23A | 05-Apr24  05-Apr-24

30 20-Sep-23A | 22-Sep-23A | 05-Apr24 | 05-Apr-24 100%

45 20-Sep23A -Sep-23 A 22-Sep -23 A 12 -Jun-24 12-Jun -24

30 20-Sep-23A | 22-Sep-23A | 12-Jun-24 | 12-Jun-24 100%

45 02Nov23A  09Nov23A  05- -Sep-24 | 05-Sep-24

30 02-Nov-23A | 09-Nov-23A | 05-Sep-24 | 05-Sep-24 100%

45 15 Dec23A  26-Apr24 -Apr-24 10-Ju| -24 05-Sep -24 93

30 15-Dec23A | 08-Apr-24 10-Jul-24 | 16-Aug-24 93 10%

.~ 45 03Nov23A  08Nov23A  05- -Aug-24 | 05-Aug-24

30 03-Nov-23A | 08-Nov-23A | 05-Aug-24 | 05-Aug-24 100%

45 26-0ct23A | 26-Oct23A 13 Aug -24 13 Aug -24

30 26-Oct-23 A 26-Oct-23A | 13-Aug-24 | 13-Aug-24 100%

75| 14Sep23A | 21-Sep23A | 13Aug2d | 1Augzé | ||

VW 21-Sep-23 A, Section 23:05 16 Expansio
| Prepare & Submit Expansion Fittings Ang

[ ] Review & Approve Expansion Fittings An

| — G| Nov 23 A, Section 2
| — Prepare & Submit Met

. N Review & Approve Met

| W 12-Oct-23 A, Sectian 23 05 48 Vibr,

I Review & Approve Vibration Cont

| ¥ 09-Oct-23 A, Section 23 05 53 Iden
.| Prepare & Submit Identification For

| Review & Approve Identmcatlon For|

V 09-Oct-23 A, Sectlon 23 05 93 Testi

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

+ | Prepare & Submit Testing, Adjusting,

| W 22.Sep-23 A, Section 2307 13 Duct Ins
I Prepare & Submit Duct Insulation

] 3Review & Approve Duct insu lation

: w 22 -Sep-23 A, Section 23* 07 16 Hvac Eq
1 Prepare & Submit HVAC Equipment Ins

; w 22 Sep-23 A, Section 23 07 19 Hvac Pi

| ‘Revnew&Approve HVAC Piping Insulati

: 3 V¥ 09-Nov-23 A, Section 23 08

+ | Review & Approve Testing, Adjusting,

1 Rewew&Approve HVAC Equipment Irjulaﬁon

| Prepare & Submit HVAC Piping Insulation

Ulation

uipment: Insulatlon
Ulation

ing Insulation

B Prepare & Submit Commissioning Of HVAC

B Review &Approve Commis!

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

WY 08-Nov-23 A, Section 23 21
B Prepare & Submit Hydronic

B Review &Approve Hydronic

: V¥ 26-Oct-23 A, Sectlon 232114
1 o
| Review & Approve Hydronic Sp

W 21-Sep-23 A, Section 23:21 23 Hydronic

joning Of HVAC

Prepare & Submlt Direct-Digital Control: System For Hvac

13 Hydronlc Piping
Piping :

Piping ! 3

-|ydron|c Specialties

Prepare & Submit Hydronic Specialties ;

ecialties ;

Pumps :

d Loops3 For Hvac Piping

23 05 19 Meters And Gauges For Hvac Piping
ers And Gauges For Hvac P|p|ng

ers And; Gauges For Hvac Plplng

s For HVac Piping And EqU|pment

Is For Hvac Piping And Equment

Hvac P|p|ng And Equipment

And Balancmg For Hvac

And Balancing For Hvac

Review & Approve D|rect -Digital Control System For Hvac

n Fittings And Loops For Hvac Piping
] Loops For Hvac Piping

ation Controls For Hvac Piping And Equipment
1 Prepare & Submit Vibration Contrj

ification fFor Hvac Piping And Equipment
Hvac Piping And Equipment

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

00 Cornmissioning OfHvac ! ! :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mmmmmm  Remaining Level of Effot  [_———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * & Milestone

Page 2 of 8

Data Date: 29-Feb-24

Early Start Report

Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical %2023 2024 2025
Duration Float| Complete Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr3 Qtr4 Qtr 1
. Jul T Aug [ Sep | Oct | Nov [ Dec [ Jan [ Feb [ Mar | Apr | May [ Jun Jul [ Aug | Sep [ Oct | Nov [ Dec | Jan
‘ = S2390 Prepare & Submit Hydronic Pumps 45| 14-Sep-23 A 21-Sep-23A | 13-Aug-24 | 13-Aug-24 100% [ | Prepare&Submit HydronicPumps : :
Review & Approve Hydronic Pumps 30 14-Sep23A  21-Sep-23A | 13-Aug24 | 13-Aug-24 100%| + ] ”Ré’vié\}v’&’Abb’ravé’ i—iydr’drib’bh}{{p’é ”””””””””””””””””””””””””””””””””””””””””””””

‘ & S2400

I Section 23 22 13 Steam And Condensate Heating Piping

= S2490 Prepare & Submit Steam And Condensate Heating
Pipina
‘ = S2500 Review & Approve Steam And Condensate Heating
Pipina
I Section 23 22 14 Steam And Condensate Heating Specialties
= S2050 Prepare & Submit Steam And Condensate Heating
Specialties
‘ = S2060 Review & Approve Steam And Condensate Heating
Specialties

= Section 23 23 00 Refrigerant Piping
= S2150 Prepare & Submit Refrigerant Piping

‘ &= S2160 Review & Approve Refrigerant Piping

I~ Section 23 25 00 Hvac Water Treatment
= S2250 Prepare & Submit Hvac Water Treatment

‘ & S2260 Review & Approve Hvac Water Treatment

= Section 23 31 00 Hvac Ducts And Casings
= S2350 Prepare & Submit Hvac Ducts And Casings

‘ = S2360 Review & Approve Hvac Ducts And Casings

= Section 23 33 00 Air Duct Accessories
= S2450 Prepare & Submit Air Duct Accessories

‘ = S2460 Review & Approve Air Duct Accessories

= Section 23 33 19 Duct Silencers
&= S2070 Prepare & Submit Duct Silencers

‘ = S2080 Review & Approve Duct Silencers

I Section 23 34 16 Centrifugal Hvac Fans
= S2170 Prepare & Submit Centrifugal Hvac Fans

‘ = S2180 Review & Approve Centrifugal Hvac Fans

I~ Section 23 34 23 Hvac Power Ventilators
= S2270 Prepare & Submit Hvac Power Ventilators

‘ = S2280 Review & Approve Hvac Power Ventilators

= Section 23 37 00 Air Outlets And Inlets
&= S2370 Prepare & Submit Air Outlets And Inlets

‘ = S2380 Review & Approve Air Outlets And Inlets

I Section 23 57 00 Heat Exchangers For Hvac
= S2470 Prepare & Submit Heat Exchangers For Hvac

‘ = S2480 Review & Approve Heat Exchangers For Hvac

I Section 23 62 13 Air Cooled Refrigerant Compressor And Condenser Unit

= S2030
And Condenser Unit

Prepare & Submit Air Cooled Refrigerant Compressor

| 75[14Sep23A |298ep23A |08-Aug-24 |08Aug24 | | |

45 14 Sep 23A 29-Sep 23A 08 Aug 24 08 Aug -24

30 14-Sep-23A

75 20Sep23A | 100023A | O6-Aug24 [OBAug2é | | |

45 20-Sep23A Sep 23 A 10-Oct 23A 08 Aug 24 08 Aug -24

29-Sep-23A | 08-Aug-24 | 08-Aug-24 100%

30 20-Sep-23A 08-Aug-24 | 08-Aug-24

75| 255ep23A | 20Sep-23A | O5hug2d |O5Augzé | ||

45 25Sep23A -Sep-23 A 29-Sep -23A | 05-Aug-24 | 05-Aug-24

10-Oct-23 A 100%

30 25-Sep-23A 100%

75| 16en24A | 10Apr24 | O6Aug2d |19Sep2é | 114] |

45 16-Jan 24 A 08 Feb-24A |08 Aug -24 08 Aug -24

29-Sep-23 A | 05-Aug-24 | 05-Aug-24

30 08-Feb-24A  10-Apr24 08-Aug24  19-Sep-24 14 5%
12-0ct23A  [02Nov23A |08-Aug-24 |08-Aug24 | | |
45 12-0ct23A  02Nov-23A  08-Aug24  08-Aug-24

30 12-Oct23A  02-Nov-23A | 08-Aug24 | 08-Aug-24 100%
25-Sep-23A  [10-Oct-23A [08-Aug24 [08-Aug24 | | |
45 25:Sep23A  10-Oct23A  08-Aug24  08-Aug-24

30 25-Sep-23A | 10-Oct-23A | 08-Aug-24 | 08-Aug-24 100%

28-Sep-23A  [29-8ep23A [08-Aug24 [08-Aug24 | | |
45 28Sep23A  29Sep23A  08-Aug24  08-Aug-24

30 28-Sep-23A | 29-Sep-23A | 08-Aug-24 | 08-Aug-24 100%

29-Sep-23A  [12-0ct-23A [08-Aug24 [08-Aug24 | | |
45 29Sep23A  12-0ct-23A  08-Aug24  08-Aug-24

30 29-Sep-23A | 12-Oct-23A | 08-Aug-24 | 08-Aug-24 100%

29-Sep-23A  [10-Oct-23A [08-Aug24 [08-Aug24 | | |
45 29Sep23A  10-Oct23A  08-Aug24  08-Aug-24

30 29-Sep23A  10-Oct23A  08-Aug-24 | 08-Aug-24 100%
25-Sep-23A  [26-Sep23A [05-Aug24 [05-Aug24 | | |
45 25- Sep-23 A 26-Sep-23A | 05-Aug-24 | 05-Aug-24

30 25-Sep-23A 100%

75| 1550p23A | 215op23A | OAug24 [05Aug2é | | |

- 45 15 Sep 23A 21-Sep -23A 05 Aug -24 | 05 Aug -24

26-Sep-23 A | 05-Aug-24 | 05-Aug-24

30 15-Sep-23A | 21-Sep-23A | 05-Aug-24 | 05-Aug-24 100%

5| 02Nov-23A | 27-eb24A | O5Aug2é |O5Aug2é | ||

45 02Nov23A  21Nov23A  05- -Aug-24 | 05-Aug-24

W 29-Sep-23 A, Section 23 23 00 Refrig
I Prepare & Submit Refngerant Piping

I Review & Approve Refngerant Piping

I Prepare & Suibmit Hvac Duct:
I Review &Approve Hvac Duc

h 10-Oct-23 A, Section 23 33 00 Air
- Prepare & Submit A|r Duct Accessofi

- Review & Approve Alr Duct Access

| : ' 29-Sep-23 A, Section 23 33 19 Duct

I Prepare & Submit Duct Silencers

I Review & Approve Du<§:t Silencers

1 Bl Prepare & Submit Centrifugal Hvag

Hl Review & Approve Centrifugal Hva

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 V=¥ 10-Oct-23 A, Section 23 34 23 Hva

Bl Review & Approve Hvac Power Ven

: W 26-Sep-23 A, Section 28 37 00 Air Outl
K Prepare & Submit Air Outlets And Inlets

I Review & Approve Air Outlets And Inlets

1 w 21-Sep-23 A, Section 23;57 00 Heat Exg
: | Prepare & Submit Heat Exchangers For

[ | Review & Approve Heat Exchangers For|

B Prepare & Submit Hvac Power Ventjlators

- Review & Approve Steam And Condensate Heatlng Piping

rant P|p|ng

. Yy (2-Nov-23 A, Section 23 31 (0 Hvac Pucts And Casings

And Césings
And Casmgs

uct Acoessones
es 1

ries

WY 12-Oct-23 A, Section 23 34 16 Centrifugal Hvac Fans

Fans |

c Fans

Power Ventllators
tilators

ets And Inlets

hangeré For Hvac
Hvac !

Hvac

: H 29-Sep-23 A, Section 23 22 13 Steam|And Condensate Heating Plplng : !
- Prepare & Submit Steam And Condensate Heatlng Piping ‘

ﬁ 10-Oct-23 A, Sectlon 23 22 14 Steam And Condensate Heating SpeC|aIt|es

B Prepare & Submit Steam And Condensate Heatlng Specialties

— Review & Approve $team And Condensate iHeating Specialties

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

10-Apr-24, Section 23 25 00 Hvac Wate rTreatment
I Prepare & $ubm|t Hvac Wate rTreatment

Review & Approve Hvac Water Treatment

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mmmmmm  Remaining Level of Effot  [_———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * & Milestone
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical %2023 2024 2025
Duration Float| Complete Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr3 Qtr4 Qtr 1
- Jul T Aug [ Sep | Oct | Nov [ Dec [ Jan [ Feb [ Mar | Apr | May [ Jun Jul [ Aug | Sep [ Oct | Nov [ Dec | Jan

&= S2040 Review & Approve Air Cooled Refrigerant 30 22-Nov-23A  27Feb24A | 05-Aug-24 | 05-Aug-24 100%| : _ Review&Approve Air Cooled Refrigerant Compressor And Condenser Unit

Compressor And Condenser Unit ‘
13-Sep23A  [10-Oct23A [03-Juk24 [03Jui24 | [ N We— 10.0ct23A Sectlon 23 73 13 Indoor Air- Handllng Units

= Section 23 73 13 Indoor Air-Handling Units
= S2130 Prepare & Submit Indoor Air-Handling Units 4513 -Sep-23 A 10-Oct23A | 03-Juk24 | 03-Jul-24 100%| _ Prepare & Submit IndoorA|r Handling Unlts

&= S2140 Review & Approve Indoor Air-Handling Units 30| 13-Sep-23A | 10-Oct23A | 03-Jul-24 | 03-Jul-24 100%| _ Review & Approve Indoor Air-Handling Unlts

02Nov-23A  |22-Nov-23A |05Aug24 |05Aug24 | [ | ; ey 22-Nov- 23A Section 23 74 13 Packaged Rooftop Unlts

I Section 23 74 13 Packaged Rooftop Units
= S2230 Prepare & Submit Packaged Rooftop Units 45 02Nov23A  22-Nov23A 05 -Aug-24 | 05-Aug-24 100%| [ Prepare & Submit Packaged Rooftop Units

= S2240 Review & Approve Packaged Rooftop Units 30| 02-Nov-23A | 22-Nov-23 A | 05-Aug-24 | 05-Aug-24 100% E Review &Approve Packaged Rooftop Units

02-Nov23A |22-Nov-23A |05Aug24 [05Aug24 | | | Wy 22-Nov-23 A, Section 23 81 29 Variable Refrigerant FIoWHvac Systems

I Section 23 81 29 Variable Refrigerant Flow Hvac Systems

= S2330 Prepare & Submit Variable Refrigerant Flow Hvac 45 02Nov-23A  22-Nov-23A | 05- -Aug-24 | 05-Aug-24 100%| } [ Prepare & Submit Variable Refngerant Flow Hvac Systems

Systems R S (O S S e
= S2340 Review & Approve Variable Refrigerant Flow Hvac 30| 02-Nov-23A | 22-Nov-23 A | 05-Aug-24 | 05-Aug-24 100%| } HEl Review &Approve Variable Refngerant Flow Hvac Systems

Systems ‘ ‘

T Section 23 82 00 Convection Heating And Cooling Units 13-Sep23A  [158ep-23A |05-Aug24 [05Aug24 | [ [N W 15Sep-23 A, Section 23 82 00 Convection Heating And Cooling Units
&= S2430 Prepare & Submit Convection Heating And Cooling - 45 13- Sep-23 A 15-Sep-23A | 05-Aug-24 | 05-Aug-24 100%] I Prepare & Submit Convection Heating And Cooling Units
Units 1 1 1 1
‘ = S2440 Review & Approve Convection Heating And Cooling 30 13-Sep-23A 15-Sep-23A | 05-Aug-24 | 05-Aug-24 100%| I Review & Approve Convection Heating And Cooling Units
1 Units 1 1 1 1
B2 Division 26 - Electrical 75 15-Sep23A  29-Sep23A 15-Apr-24  15-Apr-24 1 W=y 29-Sep-23 A, Division 26 - Electrical

TF_Section 26 29 23 Variable-Frequency Motor Controllers | 15-Sep-23A  [29-8ep23A [15-Apr24 [15-Apr24 | | MM ==y 29-Sep-23 A, Section 26 29 23 Variab le-Frequéncy Motor Controllers 3
& S1670 Prepare & Submit Variable-Frequency Motor 45 15Sep23A  29-Sep23A  15-Apr24 | 15-Apr-24 100%]| Bl Prepare & Submit Variable-Frequency Motor Controllers ; ; ;

Controllers ‘ ‘
= S1680 Review & Approve Variable-Frequency Motor 30 15-Sep-23 A 29-Sep-23A | 15-Apr-24 | 15-Apr-24 100%| Hl Review & Approve Variable-Frequency Motor Oo ntollers
Controllers : : :

18-Apr-24, Procurement ‘ ‘
I Fabricate & Deliver Radaint Runtal Baseboard-MS-1 & 2 - SRS : :

& S1300 Fabricate & Deliver Radaint Runtal Baseboard-MS-1 40| 13-Oct-23 A 15-Nov-23 A | 21-Aug-24 | 21-Aug-24 100%
&2-SRS 1 ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ & S1310 Fabricate & Deliver EF-8, 10, 21 & 23 Samtepp 150 13-Oct-23 A 06-Jan-24 A 02-Aug-24 | 02-Aug-24 100% _ Fabricate & Deliver EF 8, 10, 21 & 23 Samtepp

‘ & S1320 Fabricate & Deliver Dampers RKB 88 13-Oct-23 A 17-Apr-24 17-Jun-24 | 05-Aug-24 77 60% Fabricate & Dellver Dampers RKB

‘ = S1340 Fabricate & Deliver UV-MS- 141 D&B 55 13-0ct23A  15Jan24A  05-Aug24 | 05-Aug24 100%| ! | N Fabricate & Dehver UVMS-141 D&B |

‘ = S1350 Fabricate & Deliver HP-MS-3-0 D&B 60 13-0ct23A  21Nov23A  21-Aug24  21-Aug-24 100%| | | EEEEEEEN Fabricate & Deliver HP-MS-3-0 D&B

‘ = S1360 Fabricate & Deliver CV-HS-1-11 40 130ct23A  12Nov23A  03-Jul24  03-Ju-24 100%| . EEEEEE Fabricate & Deliver CV-HS!1-11 |

‘ &= S1370 Fabricate & Deliver UH-HS-1 GC Sales 20 13-Oct23A  08-Nov-23A  15-Apr24 | 15-Apr-24 100%| 7 mmmEE Fabricate & Delver UH-HS1 GC ’s’élé’s”” [ oo L
‘ & 51380 Fabricate & Deliver CUH- HS-1, 2, 3 GS Sales 40 130ct23A  30Nov-23A | 03-Jul24  03-Jul-24 100%| | | BB Fobricate & Deliver CUH- HS-, 2, 3 GS Sales

‘ & 51390 Fabricate & Deliver radinat runtal HS R2-1, 2, 3, & 4 40 130ct23A  15Nov-23A | 03-Jul24  03-Jul-24 100%| . EEEEE Fabricate & Deliver radinat runtal HS R2-1, 2, 3, & 4 SRS | |

‘ o S1400 Paticate & Delver F-HS2 & 3 D&B 150 13-Oct23A  01-Mar24  01-Apr24  01-Apr-24 21 99%| | Fabricate & Deliver F-HS-2 & é D&B

‘ aa S1410 Fabricate & Deliver L-1 Louver with bird screen RKB 88 13-Oct-23 A 18-Apr-24 14-Jun-24 | 05-Aug-24 76 60% =:I Fabricate & Dellver L-1 Louver with bird soreen RKB

‘ & S1420 Fabricate & Deliver RTU-HS-4 & 5 D&B 10 13-Oct23A  23-Feb24A  01-Apr24  01-Apr24 100%] 1T ——— #ébh’cé’té’&’o’én\}ér’r{rU’ H’s’lé’é’ D& o L
‘ = S1430 Fabricate & Deliver BC-HS-1 & 2 D&B 70 13.0ct23A  21Nov23A  21-Mar24  21-Mar24 100%| | EEEEEEEN Fabricaté & Deliver BC-HS-1 & 2 D&B

‘ = S1440 Fabricate & Deliver HC-HS-2 to 4 D&B 40 13-Oct23A  21Nov-23A  15Apr24 | 15-Apr-24 100%| ! | EEEEEEEN Fabricaté & Deliver HC-HS-2 to 4 D&B

‘ & 51450 Fabricate & Deliver AHU-HS-3 D&B 120 13-Oct23A  24-Jan24A  03-Jul24  03-Ju-24 100%| | | NN Fobricate & Deliver AHU-HS-3 D&B |

‘ & 51460 Fabricate & Deliver ACCU-HS 2 D&B 60 13-0ct23A  01-Dec23A  03-Sep24  03-Sep-24 100%| . — Fabrioate & Deliver ACCU-HS!2 D&B | |

‘ & S1470 Fabricate & Deliver CP-HS-2 WE 140 13-Oct23A  05Nov23A | 15-Apr24 | 15-Apr24 00%| T BN Fabricate & D’éli\}e’r’ cpHs2we A A A
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 4 of 8

= Actual Level of Effort I Critical Remaining Work

Early Start Report . |Pearls Construction LLC

B Actual Work . # Milestone Data Date: 29-Feb-24
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical %2023 2024 2025
Duration Float| Complete Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr 3 Qtr4 Qtr 1

__ Jul T Aug [ Sep | Oct | Nov [ Dec | Jan [ Feb [ Mar | Apr | May [ Jun | Jul [ Aug [ Sep | Oct [ Nov | Dec | Jan

‘ = S1480 Fabricate & Deliver HX-HS-2 WE 40 13-Oct-23 A 02-Nov-23 A | 15-Apr-24 | 15-Apr-24 100% . I Fabricate & DeIiver HX-HS-2 WE ‘ ‘ ‘ ‘

‘ & S1490 Fabricate & Deliver P-HS-3, 4, 5 &6 WE 120 13-Oct-23 A 28-Nov-23 A  15-Apr-24 | 15-Apr-24 100% ] Fabncate & Deliver PHS-3, 4, 15 &6 WE

‘ & S1500 Fabricate & Deliver B&G Suction Diffuser WE 80 13-Oct-23A | 05-Jan24 A | 12-Jun-24 | 12-Jun-24 100%| ! _ Fabricate & Deliver B&G Suction Diffuser WE ! !

‘ & S1510 Fabricate & Deliver B&G Triple Duty Valve WE 100 13-Oct-23 A 06-Jan-24 A 12-Jun-24  12-Jun-24 100% _ Fabricate & Deliver B&G Triple Duty Valve WE

‘ & S1520 Fabricate & Deliver Flex Hose 6’X 24” WE 30 13-Oct23A  02Nov-23A | 15-Apr-24 | 15-Apr-24 100% BN Fabricate & ijéli\}éf Flex Hose ’6"5(221?' WE

‘ &= S1530 Fabricate & Deliver EXP-HS-2 & 3 WE 80 13-Oct-23 A 20-Feb-24 A | 15-Apr24 | 15-Apr-24 100% _ abncate & Deliver EXP-HS-2 & 3 WE

‘ & S1540 Fabricate & Deliver Flex Hose Exp Loops WE 30| 13-Oct-23 A 02-Nov-23 A | 15-Apr-24 | 15-Apr-24 100% I Fabricate & Dellver Flex Hose Exp Loops WE

‘ = S3200 Fabricate & Deliver FT-MS-1 GC SALES 35 13-Oct-23 A 15Nov-23 A | 05-Aug-24 | 05-Aug-24 100% I Fabricate & Deliver FT-TMSH1 GC SALES

198ep -24, Constructlon

W 13-Oct-23 A, Moblllzatlon

& C6920 'Mobilization & Site Prep. Mobilized demo of cielings 10 10-Oct23A  13-Oct23A  21-Mar-24 | 21-Mar-24 100% B Mobiization & Site Prep. Mobiized|demo of cielings
I N N N I I \ 05-Sop-24, Nanuet Serior HS
4 Demolition 14 01-Mar24  20-Mar24  31-May24 20-Jun-24 66 20-Mar-24, Demolition |
= C5920 Remove Unit Ventilator - First Floor - Nanuet Senior 1 01-Mar-24 01-Mar-24 31-May-24 | 01-Jun-24 64 0% | Remdve Unit Ventilator - First Floor- Nanuet Senior HS
HS O |
= C7030 Remove HVAC Ducts & Piping - Nanuet Senior HS 14 01-Mar-24 20-Mar-24 01-Jun-24 | 20-Jun-24 66 0% 1 1 —3 Remove HVAC Ducts & P|p|ng Nanuet Senior HS 1
= C5950 Remove & Salvage Existing Wainsootting Pipe 1| 04-Mar-24 04-Mar-24 01-Jun-24 | 03-Jun-24 64 0% : I Remove & Salvage Existing Wamsoottng Pipe Enclosure First Aoor-Na nuet Senior
Enclosure - First Floor - Nanuet Senior HS : ;
‘ Basement 127 05-Jan-24 A 27-Jun-24 15+ Apr 24 03-Jul-24 4 1 ' 27-Jun -24, Basement ! 1
= Architectural 05-Jan-24 A 24-Jun-24 28-Jun-24 -_ : : ;24-Jun-24, Archltectural;
Patch Ceilings - Basement - Nanuet Senior HS 2 05-Jan24A  18-Jun24 12-Jun -24 | 18-Jun-24 0 25% ] Patch Ceilings Basement Nanuet Senior HS
‘ &= C6910 Patch Walk - Basement - Nanuet Senior HS 3 19-Jun-24 21Jun-24  19Jun24 | 21-Jun-24 0 0% 1 ﬁét&i Walls - Basement ”Néhh’ét’ SenorHS |
‘ = C6760 Patch Flooring - Basement - Nanuet Senior HS 1| 24-Jun-24 24-Jun-24 28-Jun-24 | 28-Jun-24 4 0%| ! ! ! I 'Patch Flooring - Basement - Nanuet Senior HS
"= Mechanical 11-Jan24 A [27-Jun-24  [15-Apr-24 |03-Jul-24 -_ : : : ' 27-Jun-24, Mechanical :
s C6600 Install Mechanical Ducts & Pipes Hangers - 2 11Jan-24A  04-Mar24  03-Jun24  03-Jun-24 95%| ! : ‘ | Install Mechanical Ducts & Pipes Hangers - Basement - Nanuet Senior HS
Basement - Nanuet Senior HS
‘ & C6610 Install HVAC Ducts & Pipes - Basement - Nanuet 10 11-Jan-24 A 20-Mar-24 12-Jun-24 | 20-Jun-24 66 40%| ! 1 ‘ O InstaII HVAC Ducts & Pipes - Basement - Nanuet‘Senior HS 1
Senior HS T S S A S L
‘ @ C6630 Install Above ceiling Terminal Equipment - Basement - 6| 11-Jan-24 A 08-Mar-24 24-Jun-24 | 28-Jun-24 80 40% 1 O InstaII Above ceiling Termlnal Equipment - Basement Nanuet Senior HS
Nanuet Senior HS : : : : :
‘ & C7120 Install Mechanical Equipment - Basement - Nanuet 10 11-Jan-24 A 27-Jun-24 15-Apr-24 | 03-Jul-24 4 95%| : D ! Install Mechanical Equipment - Basement - Nanuet Ser|
Senior HS ; 1 1 1 :
‘ == C6640 Mechanical Rough-Ins Inspection - Basement - 3 25-Jan-24 A 05-Mar-24 26-Jun-24 | 26-Jun-24 81 95%| ! I Mechanical Rough-Ins Inspebtion - Basement - Nanugt Senior HS
Nanuet Senior HS ; 1 1 1 :
‘ = C6650 Mechanical Rough-Ins Punchlist - Basement - 3 05-Mar-24 08-Mar-24 27-Jun-24 | 01-Jul-24 81 0%| ; ‘ 0 Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS ;
Nanuet Senior HS | | | | ; ; ;
‘ = C6620 Insulate HVAC Ducts & Pipes - Basement - Nanuet 1| 25-Jun-24 25-Jun-24 | 01-Jul24 | 01-Jul-24 4 0%]| : ‘ 3 | Insulate HVAC Ducts & Pipes - Basement - Naniuet Ser]
Senior HS 77\77777777777777777777777;77777777777777777777771 777777777777777777777 ;7777777777777777777777)7777777777777777777777\7 7777777777777777777777 [
‘ = €6660 Install Grilles & Difussers - Basement - Nanuet Senior 2 26-Jun-24 27-Jun-24 02-Jul-24 | 03-Jul-24 4 0%]| 1 1 ‘ I ! Install Grilles & D|fussers Basement - Nanuet Senlor H
- HS : :
‘ First Floor 110 05-Jan-24 A 17-Jul-24 03-Jun-24  17-Jul-24 ! 1 1 17-Jul-24, First Floor 1
"= _Architectural 05-Jan24A | 02-Jul-24 02-Jul-24 m_ : : : 02-Jul-24, Architectural :
Patch Ceilings - First Floor - Nanuet Senior HS 2 05-Jan-24A | 18Jun24 19 -Jun-24 | 21-Jun-24 20%| f f f O Patch Ceilings - First FIoor Nanuet Senior HS
Patch Walk - First Floor - Nanuet SeniorHS 2 24-Jun-24 25-Jun-24 24-Jun-24 | 25-Jun-24 0 0% Il: Patch Walks - First FIoor‘- Nanuet SeniorHS
Patch Flooring - First Floor - Nanuet Senior HS 5 26-Jun-24 02-Jul-24 26-Jun-24 | 02-Jul-24 0 ol L T - Patch Pleennigi i PlrstPIeeri i Na'hué{ééh}ém's 7777777
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 5 of 8

= Actual Level of Effort I Critical Remaining Work

I Actual Work

2 & Milestone

Data Date: 29-Feb-24
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID [Activity Name Original| Start [ Finish Late Start | Late Finish | Total| Physical %[ 2023 2024 2025
Duration Float| Complete Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr3 Qtr4 Qtr 1
Jul T Aug [ Sep | Oct | Nov [ Dec [ Jan [ Feb [ Mar | Apr | May [ Jun Jul [ Aug | Sep [ Oct | Nov [ Dec | Jan
'[=_Mechanical : ‘ 17-Jul-24, Mechanical :
a C6280 Install Mechanical Ducts & Pipes Hangers - First Foor 2 11-Jan -24 A 06 Mar-24 03-Jun-24 04-Jun -24 64 20% : 0 Install Mechanical Ducts & Pipes Hangers - First Floor Nanuet Senior HS |
- Nanuet Senior HS : :
‘ & C6290 Install HVAC Ducts & Pipes - First Floor - Nanuet 10 11-Jan-24 A 15-Mar-24 03-Jun-24 | 13-Jun-24 64 0% 1 — Install HVAC Ducts & P|pes First Floor - Nanuet Senlor HS 1
Senior HS ‘ 3 ‘ 3
‘ = C6310 Install Above ceiling Terminal Equipment - First Floor - 6 | 06-Mar-24 14-Mar-24 06-Jun-24 | 13-Jun-24 66 0% ‘ O InstaIIAbove ceiling Termlnal Equipment - First FIoor Nanuet Senior HS
Nanuet SeniorHs . L B S N S S
‘ = C6300 Insulate HVAC Ducts & Pipes - First Floor - Nanuet 1| 15-Mar-24 18-Mar-24 14-Jun-24 | 14-Jun-24 64 0% 1 0 Insulate HVAC Ducts & Pipes First Floor - Nanue’( Senior HS
Senior HS 3
‘ = €6320 Mechanical Rough-Ins Inspection - First Floor - 2| 18-Mar-24 20-Mar-24 17-Jun-24 | 18-Jun-24 64 0% ; 0 Mechanlcal Rough-Ins Inspectlon First Floor - Nanuet Senior HS
Nanuet Senior HS 3
‘ = C6330 Mechanical Rough-Ins Punchlist - First Floor - Nanuet 3 20-Mar-24 25-Mar-24 19-dun-24 | 21-Jun-24 64 0% 1 O Mechanlcal Rough-Ins Punchllst First Floor - Nanuet Senior HS
Senior HS i ‘ |
‘ = C6340 Install Grilles & Difussers - First Floor - Nanuet Senior 1 25-Mar-24 26-Mar-24 02-Jul-24 | 02-Jul-24 70 0% : l: InstaII Grilles & leussers First Floor - Nanuet Senlor HS
HS :
‘ = C7100 Install Mechanical Equipment - First Floor - Nanuet 10 03-Jul-24 17-Jul-24 03-Jul-24 17-Jul-24 0 0% ‘ 1- Install Mechanlcal Equipment - First Floor < Nanue
| Senior HS L S S R N S S S
I". Second Floor 8 05-Jan-24 A 16-Jul-24 05-Apr24  17-Sep-24 46 1 16-Jul-24, Seoond Floor
"= _Architectural 05-Jan24A  |25-Jun24  [06-Aug24 [17-Sep24 | 59| | : ' 25-Jun-24, Architectural
Patch Ceilings - Second Floor - Nanuet Senior HS . 2 05Jan24A  19-Jun-24 06-Aug-24 | 08-Aug-24 36 20% : ] Patch Ceilings - Second Floor Nanuet Senior HS
Patch Walls - Second Foor - Nanuet SeniorHS 31 19-Jun-24 24-Jun-24 12-Sep-24 | 16-Sep-24 59 0% ] ‘Patch Walk - Second Fbor - Nanuet SenerS :
Patch Flooring - Second Floor - Nanuet Senior HS 1| 24-Jun-24 25-Jun-24 17-Sep-24 | 17-Sep-24 59 0% 1 0. Patch Flooring - Seoond Floor - Nanuet Senior HS

= Mechanical

="
="
[~
=
=
=
=
=

Equipment - Roof - Nanuet Senior HS

O T K N

Install Mechanical Ducts & Pipes Hangers - Second 11-Jan -24 A 01 -Apr-24 05-Apr-24 05 -Apr-24 10%
Floor - Nanuet Senior HS
Install Mechanical Equipment - Second Floor - 4 11-Jan-24 A 01-Apr-24 05-Apr-24 | 05-Apr-24 4 85%
Nanuet Senior HS
Install HVAC Ducts & Pipes - Second Floor - Nanuet 10 19-Jun-24 03-Jul-24 09-Aug-24 | 22-Aug-24 36 0%
Senior HS
Install Above ceiling Terminal Equipment - Second 6| 19-Jun-24 27-Jun-24 15-Aug-24 | 22-Aug-24 40 0%
Floor - Nanuet Senior HS
Insulate HVAC Ducts & Pipes - Second Floor - 1/ 03-Jul-24 05-Jul-24 23-Aug-24 | 23-Aug-24 36 0%
Nanuet Senior HS
Mechanical Rough-Ins Inspection - Second Floor - 3 05-Jul-24 10-Jul-24 26-Aug-24 | 28-Aug-24 36 0%
Nanuet Senior HS
Mechanical Rough-Ins Punchlist - Second Floor - 31 10-Jul-24 15-Jul-24 29-Aug-24 | 03-Sep-24 36 0%
Nanuet Senior HS
Install Grilles & Difussers - Second Floor - Nanuet 1/ 15-Jul-24 16-Jul-24 17-Sep-24 | 17-Sep-24 45 0%
Senior HS
15-Jan-24 A 05-Apr-24 21-Mar-24  03-Sep-24 107

__

Install New Roof Steel Framing for Mechanical 5|15-Jan-24 A 11-Mar-24 21-Mar-24 | 29-Mar-24 14 85%

| 85[15Jan-24A _|05-Apr24 | O1-Apr24 |03Sep24 | _107] |

; ‘ 16-Jul-24, Mechamcal :
!I Install Mechanical Ducts & Pipes Hangers - Seoond Floor - Nanuet Senior HS

tl Install Mechanical Equment Second Floor - Nanuet Senior HS

i =

Install HVAC Ducts & Pipes - Second Floor - Nanuet ‘

O f Install Above ceiling Termlnal Equipment - Seoond Floo

j}l] Insulate HVAC Ducts & Pipes - Second FIoor Nanug
I:I Mechanical Rough-} Ins Inspection - Second FIoor N

O Mechanical Rough Ins Punchlist - Second FIoor N

[ Install Griles & Ditussers - Second Floor - Nanuet
05-Apr-24, Roof ! ! i

11-Mar24 Structural ; | |
Install New Roof Steel Frammg for Mechanical Equment Roof - Nanuet Senlor H

Y 05-Apr-24, Mechanlcal ? ?
InstaII New Mechanical Equment Curbs Equment Rails & Pitch Pockets Roof {

Install New Mechanical Equipment Curbs Equipment 4 15 Jan24A  15Mar24 01 Apr 24 15 Apr 24 21 80% ‘
Rails & Pitch Pockets - Roof - Nanuet Senior HS ‘ ‘ ‘ ‘

‘ & C7130 Install ACCU-HS-2 - Roof - Nanuet Senior HS 12 15-Jan-24 A 15-Mar-24 03-Sep-24 | 03-Sep-24 120 90%| | | InstaIIACCU -HS-2 - Roof Nanuet Senior HS

‘ = C5870 Remove Roof Top Exhaust Fan & All Associated 5 01-Apr-24 05-Apr-24  01-Apr-24 | 05-Apr24 0 % |':|' " Remove Roof Top E><i{aiéi Fan &All A’s’sb’é.é{éa'éb'r{t}éis' & W.’n’ﬁgj”ﬁb’c&f' N
Controls & Wirina - Roof - Nanuet Senior HS w } w 1

‘ = C7090 Install RTUs 4,5 - Roof - Nanuet Senior HS (Crane 3 01-Apr-24 03-Apr-24 01-Apr-24 | 03-Apr-24 0 0% 1 0 Install RTUs 4,5 - Roof Nanuet Senior HS (Crane Pick)
Pick) ‘ : ! 3 1

‘ = C7190 Install RTUs 4,5 - Roof - Nanuet Senior HS (RTU 5 01-Apr-24 05-Apr-24 01-Apr-24 | 05-Apr-24 0 0%| 1 ‘ O Install RTUs 4,5 - Rdof Nanuet Senior HS (RTU Connections) 1

| Connections) ‘

I". Testing & Commissioning 46 04-Jul-24 05-Sep-24 04-Jul-24  17-Sep-24 9 ‘ 1 ‘ 1 _ 058ep -24, Testing & Commissomnc
= A1000 Install Mechanical Controls - Nanuet Senior HS 34 04-Jul-24 20-Aug-24 04-Jul24 | 20-Aug-24 0 0% f 3 f I Install Mechanlcal Controls - Nanuet Sen
= A1010 Point-To-Point checks - Nanuet Senior HS 15| 01-Aug-24 21-Aug-24 14-Aug-24 | 03-Sep-24 10 0% 777777777777777777777 ‘”m””m””m””‘m””m””7|5c7>|7r17t7'i'cr>ll5ci>|rr17tr<7:ﬁésl{srNérrttjértiéérnrlbtil-t
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical %2023 2024 2025
Duration Float| Complete Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr3 Qtr4 Qtr 1
. Jul T Aug [ Sep | Oct | Nov [ Dec [ Jan [ Feb [ Mar | Apr | May [ Jun Jul [ Aug | Sep [ Oct | Nov [ Dec | Jan
= TC100 HVAC Testing & Balancing - Nanuet Senior HS 5|21-Aug-24 28-Aug-24 04-Sep-24 | 10-Sep-24 9 0% : : : O HVAC‘Testing & Balancing - Nanuet Sq
= TC110 HVAC Commissioning - Nanuet Senior HS 5|28-Aug-24 05-Sep-24 11-Sep-24 | 17-Sep-24 9 0% O HVAC Commissioning - Nanuet Sen
By Demolition 14 05-Jul-24 24-Jul-24 22-Jul-24  21-Aug-24 20 : H 24-Jul-24, Demolrtron :
= C6950 Remove Unit Ventilators - Bar MS 2 05-Jul-24 08-Jul-24 22-Jul-24 | 24-Jul-24 12 0% : 0 Remove Unit Ventllators -Bar MS
@ C6960 Remove Casework - Barr MS 11 09-Jul-24 09-Jul-24 24-Jul-24 | 25-Jul-24 12 0% | 3 | Remove Casework Barr MS
= C6970 Remove Portion of Existing VAT Flooring - Barr MS 6 10-Jul-24 17-Jul-24 25-Jul-24 | 02-Aug-24 12 0% [0 Remove Portion of Existing VAT Floonng Barr MY
Asbestos Subcontractor ‘
@ C7020 Remove HVAC Ducts & Pipes & Piping - Barr MS 11 10-Jul-24 24-Jul-24 06-Aug-24 | 21-Aug-24 20 0% } 1 Remove HVAC;Ducts & Pipes & Piping + Barr M
‘ Asbestos Abatement Barr MS 3 15-Jul-24 17-Jul-24 30-Jul-24  02-Aug-24 12 W 17-Jul-24, Asbest&)s Abatement Barr MS
& C1010 Perform Asbestos Abatement @ First Floor - Bar MS 3 15-Jul-24 17-Jul-24 30-Juk24  02-Aug-24 12 0%]| : © 0 Perfom AsbestosrAbatement @ First FIoor Barr
= C1020 Perform Asbestos Abatement @ Second Floor - Bar 3 15-Jul-24 17-Jul-24 30-Jul-24 | 02-Aug-24 12 0% 1 0 Perform Asbestos‘ Abatement @ Second Floor - Bj
MS :
‘ Lower Level/Basement 5 18-Jul-24 24-Jul-24 19-Aug-24 26-Aug-24 23 VW 24-Jul-24, Lower Level/Basement
"= _Architectural _ 8-Jul-24 24-Jul-24 19-Aug24 [26-Aug24 | 23] | : WW 24-Jul-24, Architectural
= C5170 Patch Floor - Lower Level - Barr MS 51 18-Jul-24 24-Jul24 19 -Aug-24 | 26-Aug-24 23 0% : O Patch Floor - deer Level - Bar MS
= C5280 Patch Ceilings - Lower Level - Barr MS 5 18-Jul-24 24-Jul-24 19-Aug-24 | 26-Aug-24 23 %l ("""”’""”’"’”]’"’r:i"P’é{ériééir[rigé"Léw’e’r’[e’vér’éé}r’iv’ré’i 7777777
= C5320 Patch Wall - Lower Level- Bar MS 5 18-Jul-24 24-Jul-24 19-Aug-24 | 26-Aug-24 23 0% : : O Patch Walks - Lower Level- Bar MS
~ By First Floor 106 08-Jan-24 A 19-Aug 24  02-Aug24 18-Sep-24 22 ! : : 19-Aug-24, First Floor
'~ _Architectural 08-Jan24A  [19-Aug-24  |26-Aug24 |[18Sep24 | 22| | ! ! 19-Aug-24, Architectural :
Patch Ceilings - First Floor - Barr MS 2 08-Jan24A  24-Jul-24 27-Aug-24 | 29-Aug-24 26 45%)| 1 3 I Patch Ceilings - -1 First Floor - Bar MS
= C4080 Install Casework - First Floor - Barr MS 1 25-Jul-24 25-Jul-24 17-Sep-24 | 18-Sep-24 39 0% ”m””m””m”m””m”mlr7Ihrsitéilréiarsiévr\brrkr7|5|rétrifléc7)rr7Bérrlr\/1réﬁf 7777777
= C4140 Patch Walk - First Floor - Barr MS 3 09-Aug-24 13-Aug-24 26-Aug-24 | 29-Aug-24 12 0% 0O Patch Walls - First Floor - Barr MS ‘
‘ = C3720 Patch Flooring - First Floor - Bar MS 4 14-Aug-24 19-Aug-24 | 29-Aug-24 | 05-Sep-24 12 0%| ! ! ‘ ‘ O Patch FIQonng First Floor - Barr Ms
'/ Mechanical 18-Jul-24 08-Aug-24 | 02-Aug24 |26-Aug-24 : : : : | ey (08.Aug-24, Mechanlcal 3
= C3730 Install Mechanical Ducts & Pipes Hangers - First Floor 1| 18-Jul-24 18-Jul-24 02-Aug-24 | 05-Aug-24 12 0%]| : : | Install Mechanrcal Ducts & Pipes Hangersl- First A
-Bamr MS 77\77777777777777777777777\777777777777777777777773 777777777777777777777 [ S A AR
‘ = C3750 Install HVAC Ducts & Pipes - First Floor - Bar MS 12 18-Jul-24 02-Aug-24 02-Aug-24 | 20-Aug-24 12 0% ‘ 1 ‘ + [ Install HVAC Ducts & Pipes - First Floor Barr
= C3760 Install Above ceiling Terminal Equipment & Unit 4 19-Jul-24 24-Jul-24 08-Aug-24 | 14-Aug-24 15 0%| ‘ : ‘ ‘ O Install Above oeiling Terminal Equipment:& Unit
Ventilator 15 - First Floor - Barr MS ‘ ‘ ‘ ‘
‘ = C3800 Insulate HVAC Ducts & Pipes - First Floor - Barr MS 1 24-Jul-24 24-Jul-24 13-Aug-24 | 14-Aug-24 15 0%| : : : | Insulate HVAC Ducts & Pipes - First Floor - Barr
‘ = C3870 Mechanical Rough-Ins Inspection - First Floor - Barr 2 25-Jul-24 26-Jul-24 14-Aug-24 | 16-Aug-24 15 0% } I Mechanical Rough-Ins Inspection - First:Floor -
MS r : : r r : :
‘ = C3880 Mechanical Rough-Ins Punchilist - First Floor - Bar 2 29-Jul-24 30-Jul-24 16-Aug-24 | 20-Aug-24 15 0% } } w w [ Mechanical Rd)ugh-lns Punchlist - First 1F|oor -f
MS ) S S
‘ = C4090 Install Grilles & Difussers - First Floor - Barr MS 4 05-Aug-24 08-Aug-24 20-Aug-24 | 26-Aug-24 12 0%]| 0 Install Grilles & Difussers - First FIoorw Barr M
~ Ky Second Floor 4 05Jan24A  03Sep24  02-Aug24 19-Sep-24 12 ‘ 03- s‘ep 24, Second Floor
"= Architectural 05-Jan-24A  |03-Sep-24  [27-Aug24 [19Sep24 [ 12 MM 03-Sep-24, Architectural |
Patch Ceiling - Second Floor - Barr MS 6 05Jan24A 19 -Aug-24 27-Aug-24 | 05-Sep-24 12 5% 1 : O Patch Celllng Second Floor - Barr MS
Patch Walks - Second Floor - Barr MS 4|08-Jan-24 A 19-Aug-24 30-Aug-24 | 05-Sep-24 12 45%| ‘ ; ‘ 0 Patch Wéls - Second Foor - Barr‘MS
Install Casework - Second Floor - Barr MS 1 26-Jul-24 26-Jul-24 18-Sep-24 | 19-Sep-24 39 0% 777777777777777777777 777777 |"rris’tén”c’és’év’vb}k’"sé’ddridﬁb’c;r’”B’ér’r’M’s’ 77777
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Nanuet Senior HS Barr MS - Phase 3 - Update #03

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical %2023 2024 2025
Duration Float| Complete Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr3 Qtr4 Qtr 1
Jul T Aug [ Sep | Oct | Nov [ Dec [ Jan [ Feb [ Mar | Apr | May [ Jun Jul [ Aug | Sep [ Oct | Nov [ Dec | Jan
= C4830 Patch Flooring - Second Floor - Barr MS 10 20-Aug-24 03-Sep-24 05-Sep-24 | 19-Sep-24 12 0% : ‘ — Patch Flooring - Second Floor - Barr N
18-Jul-24 05-Aug24 | 02-Aug-24 |21-Aug-24 : VY 05-Aug-24, Mechanlcal
- Install Mechanical Ducts & Pipes Hangers - Second 1| 18-Jul-24 18-Jul-24 02-Aug-24 | 05-Aug-24 12 0% 1 | Install Mechamcal Ducts & Pipes Hangers Secor|
Floor - Barr MS ; ; ; ; ;
= C4550 Install HVAC Ducts & Pipes - Second Floor - Bar MS 8| 18-Jul-24 29-Jul-24 08-Aug-24 | 20-Aug-24 16 0% [ Install HVAC Ducts & Pipes - Second Floor B
= C4570 Install Above ceiling Terminal Equipment & unit 4 19-Jul-24 24-Jul-24 05-Aug-24 | 09-Aug-24 12 %l S [ O Install ’A’tiéixé’ééinh’g ’T’e’r{ﬁh’a’l’l’zdh’.bﬁéh’t & unit
Ventilator 24 - Second Floor - Bar MS }
= C4560 Insulate HVAC Ducts & Pipes - Second Floor - Barr 1| 24-Jul-24 24-Jul-24 08-Aug-24 | 09-Aug-24 12 0% ; | Insulate HVAC Ducts & Pipes - Second Floor =
MS }
= C€4580 Mechanical Rough-Ins Inspection - Second Floor - 2 25-Jul-24 26-Jul-24 09-Aug-24 | 13-Aug-24 12 0% 1 I Mechanical ROUgh Ins Inspection - Semnd Flog
Bar MS ; ‘ |
= C4590 Mechanical Rough-Ins Punchlist - Second Floor - Barr 3|29-Jul-24 31-Jul-24 13-Aug-24 | 16-Aug-24 12 0% 1 0 Mechanical Rbugh-lns Punchlist - Second Flo
MS : : :
= C4600 Install Grilles & Difussers - Second Floor - Barr MS 3 01-Aug-24 05-Aug-24 16-Aug-24 | 21-Aug-24 12 0% 1 O Install Grilles:& Difussers - Second Floor - Ba
By Roof 41 05-Jan-24A  02-Apr24  21-Mar24 21-Aug24 100 L —— 02-Apr24,Roof  ©
| 4[05-Jan-24A  |02-Apr24  [21-Mar-24 [22-Apr24 | 14| | : 02-Apr-24, Structural !
Install New Roof Framing for Mechanical Equipment - 4 05-Jan-24 A 02-Apr-24 21-Mar-24 | 22-Apr-24 14 0% f Install New Roof Fram|ng for Mechanical Equment Roof - Bar MS
Roof - Barr MS : ‘ !
= Mechanical | 41/05-Jan-24A  [23-Jan24A [21-Aug24 [21-Aug24 | | | 3 -y 23_Jan-24 A, Mechanlcal :
Remove Roof Top Exhaust Fan & All Associated 14 05-Jan-24A | 16-Jan-24A 21 -Aug-24 | 21-Aug-24 100% ; ;@ Remove Roof Top Exhaust Fan &All Assomated Controls & Wmng‘ Roof - Bar MS
Controls & Wirina - Roof - Barr MS L S S R R S S S
&= S2980 Install HP-MS-3-9 - Roof - Barr MS 17  05-Jan-24 A 16-Jan-24 A | 21-Aug-24 | 21-Aug-24 100%| | Il Install HE-MS-3 9 Roof - Bar MS 3 ! !
= C7140 Install New Mechanical Equipment - Roof - Barr MS 17 05-Jan-24 A 23-Jan-24 A 21-Aug-24 | 21-Aug-24 100%| Il Install New Mechanical Equipment - Rodf -Bar MS :
& S2940 Install EF-8, 10, 21 & 23 - Roof - Barr MS 17 11-Jan24 A 16-Jan-24 A | 21-Aug-24 | 21-Aug-24 100% H Install EF8, 10, 21 & 23 - Roof - Bar MS ‘ ! !
: B3y Testing & Commissioning - Barr MS 56 04-Jul-24 19-Sep-24 04-Jul-24  19-Sep-24 0 — 198ep -24, Testing & Commlsso
= A1020 Install Mechanical Controls - Barr MS 40 04-Jul-24 28-Aug-24 04-Jul-24 | 28-Aug-24 0 0% f 3 ;— Install Mechanlcal Controls - Barr MS
= A1030 Point-To-Point checks - Bar MS 15 01-Aug-24 21-Aug-24 01-Aug-24 | 21-Aug-24 0 %l ”m””m””m””m””:m””—m”7l5élhrt7f6;ﬁ6iﬁtréﬁébkér7I737arr}7|\7/lrsﬁ‘ 7777777
= TC120 HVAC Testing & Balancing - Bar MS 10 21-Aug-24 05-Sep-24 21-Aug-24 | 05-Sep-24 0 0% ‘ ‘ . HVAC Testing & Balancing - Barr MS
= TC130 HVAC Commissioning - Barr MS 10 05-Sep-24 19-Sep-24 05-Sep-24 | 19-Sep-24 0 0% ] HVAC Commissioning - Barr MS
= CLO100 Final Inspections 6| 19-Sep-24 27-Sep-24 19-Sep-24 | 27-Sep-24 0 0% - Final Inspections
‘ = CLO110 Punchlist 10 27-Sep-24 11-Oct-24 27-Sep-24 | 11-Oct-24 0 0% 777777777777777777777 -Punchhst 7777777777 o
‘ & CLO120 Final Clean Up 6 11-0ct24  220ct24  11-Oct24 | 22-Oct24 0 0%| | | | . A Final Clean Up |
‘ & CLO130 Demobilization 5 22-0ct24 29-0ct24  22-Oct24 | 29-Oct-24 0 0%| | | | . H Demobiizatior
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