Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID [ Activity Name Original| Start [ Finish [Late Start | Late Finish | Total| Physical %023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
OCt{ N[D| JJF[M|A[M] J[Ju] A] S |Oct
2nuet Senia R B2 Dhase Racaline adule 26-Jun-23 29-Oct-24 18-Sep-23 | 29-Oct-24 ‘ 29-Oct:24, Nanuet Senior HS & Barr MS - Phase

Section 07 01 50.16 Maintenance Cleaning Of Membrane Roofing

- 26-Jun-23 29-Oct-24 18-Sep23 | 29-Oct-24

0%

0%

0%

0/ 26-Jun-23 -~ 18Sep23 84

‘ = M150 Milestone 1 Building Envelope Start of Construction 0 18-Mar-24* 18-Mar-24 0

‘ = M110 Milestone 1 Building Envelope Substantial Completion 0 28-May-24* 10-Sep-24 105

‘ = M170 Milestone 3 Barr Senior HS HS Start of Construction 0| 26-Jun-24* 26-Jun-24 0

‘ = M160 Milestone 2 Nanuet Senior HS Start of Construction 0| 28-Jun-24* 28-Jun-24 0

‘ = M130 Milestone 2 Nanuet Senior HS Substantial Completion 0 17-Sep-24* 17-Sep-24 0

‘ = M140 Milestone 3 Barr Senior HS Substantial Completion 0 19-Sep-24* 19-Sep-24 0

‘ = M120 Final Completion 29-Oct-24* 29-Oct-24 0

Pre-construction 26-Jun-23 17-May-24 | 18-Sep-23 | 09-Sep-24 -- :
B, Submittals 95 26-Jun23  08Nov-23  18-Sep23 09-Sep-24 209
I, Division 3 - Concrete 95 26-Jun-23 08-Nov-23 30-Jan24  11-Jun-24 147 ‘

Section 03 54 00 - Self-Leveling Toppings . 95/26-Jun23 | 08Nov23 |30-Jan24 |11-Jun24 | 147 |

= S1000 Prepare & Submit Self-Leveling Toppings 65 26-Jun-23 26-Sep -23 30-Jan-24 | 30-Apr-24 147

‘ = S1010 Review & Approve Self-Leveling Toppings 30 27-Sep-23 08-Nov-23 01-May-24 | 11-Jun-24 147

_ F2, Division 4 - Masonry 75 26-Jun-23 11-Oct-23 21-Mar24  03-Jul-24 183
Section 04 22 00 - Unit Masonry . 75/26-un23 | 11-Oct23 | 21-Mar24 |03-Jul24 | 183

= S1020 Prepare & Submit Unit Masonry 45 26-Jun-23 28-Aug23 -Aug-23 21-Mar-24 | 22-May-24 183

‘ = S1030 Review & Approve Unit Masonry 30 29-Aug-23 11-Oct-23 23-May-24 | 03-Jul-24 183

_ E, Division 5 - Metals 75 26-Jun-23 11-Oct-23 08-Apr-24  22-Jul-24 195
Section 05 12 00 - Structural Steel . 75/26-un23 | 11-Oct23 | 08-Apr-24 |22-Jul24 | 195 |,

= S1040 Prepare & Submit Structural Steel 45 26-Jun-23 28-Aug23 -Aug-23 08-Apr-24 | 07-Jun-24 195

= S1050 Review & Approve Structural Steel 30 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195
Section 05 50 00 - Metal Fabrications . 75(26-un28 [ 11-Oct23  |08-Apr-24 |22-Juk24 | 195] |

= S1060 Prepare & Submit Metal Fabrications 45| 26-Jun-23 28-Aug-23 -Aug-23 08-Apr24 | 07-Jun-24 195

= S1070 Review & Approve Metal Fabrications 30 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195

_ ES, Division 6 - Woods And Plastics 75 26-Jun-23 11-Oct-23 30-Apr-24 13-Aug-24 211
Section 06 10 00 - Rough Carpentry . 75/26-un23 | 11-Oct23 | 30-Apr-24 |13-Aug24 | 21|

= S1080 Prepare & Submit Rough Carpentry 45 26-Jun-23 28-Aug-23 -Aug-23 30-Apr-24 | 01-Jul-24 211

= S1090 Review & Approve Rough Carpentry 30 29-Aug-23 11-Oct-23 02-Jul-24 | 13-Aug-24 211
Section 06 40 23 - Interior Archite ctural Woodwork . 75/26-un23 [ 11-Oct23  |30-Apr-24 |13-Aug24 | 21|

= S1280 Prepare & Submit Interior Architectural WWoodwork 45| 26-Jun-23 | 28-Aug-23 -Aug-23 30-Apr-24 | 01-Jul-24 211

= S1290 Review & Approve Interior Architectural Wo odwork 30 29-Aug-23 11-Oct-23 02-Jul-24 | 13-Aug-24 211

_ ES, Division 7 - Thermal And Moisture Protection 75 26-Jun-23 11-Oct-23 23-Apr24  16-Aug-24 214

_ 55/26Jun23  12Sep23 | 13May24 29ui24 | 220

29-Oct-24, Milestones
NTP : : i i i i i : :

r r L 2 Mrlestone 1 Burldrng Envelope Start of Constructlon

L 4 Mrlestone 1 Burldrng Envelope Substantral Completron

' ' '
Smmmmmo o jm o m- oo [ e e e Sl et el r---

Q Milestone 3 Barm Senior HS HS Start of Constmctrc)n

| | | 0 Milestone 2 Nanuet Senror HS Start of Constmctrdn
! ! L Mrlestone 2 Nanuet SenrOr HS Substantral Completion

0 Milestone 3 Barr Senior HS Substantral Completron

& Final Completlon

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

17- May—24 Pre-obnstructlon

08- Nov 23, Submirtals

08- Nov 23, Drvrsron 3- Concrete
' 08 N0v 23, Sectron 0354 00 - Self -Leveling Topprngs ! ! ! !
I:I Prepare & $ubm|t Self Levelrng Topprngs 1

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I:I Revrew &Approve Self- Levelrng Toppings
11-Oct- 23 Division 4 - Masonry

E 11-Oct- 23 Section 04 22 00 - Unit Masonry

I:I Prepare & Submlt Unit Masonry

I:I Review &Approve Unrt Masonry

11-Oct-. 23 Division 5 - Metals !
11-Oct-. 23 Section 05 12 00 - Structural Steel
I:I Prepare & Submlt Structural Steel

I:I Review &Approve Stmctural Steel

11-Oct- 23 Section 05 50 00 - Metal Fabncatrons

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Prepare & Submrt Metal Fabtications

I:I Review &Approve Metal Fabncatrons

11-Oct-. 23 Division 6 - ‘Woods And Plastics

E 11-Oct- 23 Section 06 10 00 - Rough Carpentry

I:I Prepare & Submlt Rough Carpentry :

I:I Review &Approve Rough Carpentry

H 11-Oct- 23 Section 06 40 23 - IntenorArchrtequ ral Woodwork
I:I Prepare & Submrt IntenorArchrtecturaI W00dwork

I:I Review & Approve Intenor Archrtectural Woodwork

11-Oct-. 23 Division 7 - ThennaIAnd M0|sture Protectlon

'12 Sep-23, Sectron 07 01 50 16 Marntenance Clean|ng of Membrane Roor"ng‘

== S2650 Prepare & Submit Maintenance Cleaning Of Membrane Roofing 45| 26-Jun-23 28-Aug-23 13-May-24 | 15-Jul-24 220 0% I:I Prepare & Submlt Malntenance Cleaning Of Membrane Roofing
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 1 of 17
= Actual Level of Effort I Critical Remaining Work ) :
B Aol Work o Miostone Early Start Report | P | Pearls Construction LLC
Data Date: 26-Jun-23
Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025

Duration Float| Complete Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qr3  ir4
. JU[ A[S|Octf N|[D[ J[FIMJA][M[ J[I]A]S|Octf N[D[ J[F[M[A[M] J]Jul] A] S [Oct

_‘ = S2660 Review & Approve Maintenance Cleaning Of Membrane Roofing 10 29-Aug-23 12-Sep-23 16-Jul-24 | 29-Jul-24 220 0% : O ?evrew &Approve Marntenanoe Cleanrng Of Membrane Roofrng

Section 07 01 50.72 Rehabilitation Of Built-Up Roofing . 75/26-un23 [ 11-Oct23 | 23-Apr-24 | 06-Aug-24 _|!_v 11-Oct- 23 Section 07 01 50.72 Rehabrlrtatron or Built-Up Roofrng : : :
= S2590 Prepare & Submit Rehabilitation Of Built-Up Roofing 45 26-Jun-23 28-Aug23 -Aug-23 23-Apr24 | 24-Jun-24 206 0% I:I Prepare & Submrt Rehabrlrtatron Of Built- Up Roofing |
‘ &= S2600 Review & Approve Rehabilitation Of Built-Up Roofing 30| 29-Aug-23 11-Oct-23 | 25-Jun-24 | 06-Aug24 = 206 0% T - i:|’ —1 ’riav.’a’rax;;g,}avara’aaaa.r.’a’r.an’ o’r Built-Up ’R’azrr.;{g ””””” o o o
Section 07 01 50.73 Rehabilitation Of Modified Bituminous Roofing . 75[26-un23 [ 11-Oct23 | 23-Apr-24 | 06-Aug-24 _|l_v 11-Oct- 23 Section 07 01 50.73 Rehabrlrtatron Of Modified Brtumrnous Roarng
= S2630 Prepare & Submit Rehabilitation Of Modified Bituminous Roofing 45| 26-Jun-23 28-Aug23 -Aug-23 23-Apr24 | 24-Jun-24 206 0% I:I Prepare & Submrt Rehabrlrtatron Oof Modrfred Brtumrnous Roofing !
‘ = S2640 Review & Approve Rehabilitation Of Modified Bituminous Roofing 30| 29-Aug-23 11-Oct-23 25-Jun-24 | 06-Aug-24 206 0% I:I Review &Approve Rehabrlrtatron Of Modified Brtumrnous Root‘rng ‘ ‘ ‘
Section 07 13 26 Self-Adhering Sheet Waterproofing . 75(26-un23 [ 11-Oct23  |23-Apr-24 |06-Aug24 | 206] |

= S2670 Prepare & Submit Self-Adhering Sheet Wateproofing 45| 26-Jun-23 '28-Aug23 -Aug-23 23-Apr24 | 24-Jun-24 206 0% I:I Prepare & Submrt Self- Adhenng Sheet Waterproofng
‘ = S2680 Review & Approve Self-Adhering Sheet Waterproofing 30 29-Aug-23 11-Oct-23 25-Jun24 | 06-Aug-24 206 0% I:I Review &Approve Self -Adhering Sheet Waterproof ing
Section 07 56 00.13 Fluid-Applied Membrane Roofing, Insulated For New Roofs . 75[26-un23 [ 11-Oct23 | 23-Apr-24 | 06-Aug-24 _p—w 11-Oct-23, Section 07 56 00.13 Fluid-Applied Membrane Roofrng, Insulated For New Roofs 3
= S1100 Prepare & Submit Fluid-Applied Membrane Roofing, Insulated For New Roofs 45 26-Jun-23 28-Aug23 -Aug-23 23-Apr-24 | 24-Jun-24 206 0% |—3 Prepare & Submrt Fluid- Applred Membrane Roofing, Insulated For New Roofs | !

‘ = S1110 Review & Approve Fluid-Applied Membrane Roofing, Insulated For New Roofs 30 29-Aug-23 11-Oct-23 25-Jun-24 | 06-Aug-24 206 0% I::I Review &Approve FIurd -Applied Membrane Roofrng, Insulated For New Roofs
Section 07 62 00 Sheet Metal Flashing And Trim . 75/260un-23  |[11-0ct23 | 23-Apr24 | 06-Aug24 | 206 _p_'v ””””””””” 1 H’bét’éa’ Section 07 éé 00 Sheet ’Maa ’Fraaa.'n’a AndTrim | o o
= S2570 Prepare & Submit Sheet Metal Flashing And Trim 45 26-Jun-23  28-Aug23  23-Apr-24  24-Jun-24 206 0%|—3 Prepare & Submrt Sheet Metal Flashing And Tim : : : :
‘ = S2580 Review & Approve Sheet Metal Flashing And Trim 30| 29-Aug-23 11-Oct-23 25-Jun24 | 06-Aug-24 206 0% 3 I:I Review &Approve Sheet Metal Flashrng And Tnm ! ! ! !
Section 07 71 00 Roof Specialties . 75/26-un23 [ 11-Oct23 | 03-May-24 | 16-Aug-24 _|!_v 11-Oct- 23 Section 07 71 00 Roof Specraltres i : : : :
= S2610 Prepare & Submit Roof Specialties 45| 26-Jun-23 28-Aug23 -Aug-23 03-May-24 | 05-Jul-24 214 0% I:I Prepare & Submrt Roof SpeCraItres
= S2620 Review & Approve Roof Spedialties 30 29-Aug-23 1-Oct23 08-Jul24  16-Aug24 = 214 0% T’ - i:|’ — ’Fiéirré\rv’&)&bb’r&a riaér spéérarfréé ”””””””””””””””””””””””””””””””””””””
Section 07 84 13 Penetration Firestopping _ 26-Jun-23 | 11-Oct-23 | 03-May-24 | 16-Aug-24 _h 11-Oct- 23 Section 07 84 13 Penetratron Frrestopprng
= S2550 Prepare & Submit Penetration Firestopping 45 26-Jun-23 28-Aug23 -Aug-23 03-May-24 | 05-Jul-24 214 0% I:I Prepare & Submrt Penetratron Frrestopprng
= S2560 Review & Approve Penetration Firestopping 30 29-Aug-23 11-Oct-23 08-Jul-24 | 16-Aug-24 214 0% I:I Review &Approve Penetratron FrreStopprng

| 7526023 110023 23Apr24 05Sep24 227 [em— MO Dson8 |
Section 08 1113 Hollow Metal Doors And Frames _75/26Jun23 [ 11:0ct23 | 23Apr24 | 06-Aug24 | 206

"W 11-Oct- 23 Section 08 11 13 HoIIow Metal Doors And Frames
Prepare & Submit Hollow Metal Doors And Frames 45 26-Jun-23 28-Aug-23 23-Apr24 | 24-Jun-24 206 0% I:I Prepare & Submrt Hollow Metal Doors And Frames

= S2890 ‘
= S2900 Review & Approve Hollow Metal Doors And Frames 30 29-Aug-23 11-Oct-23 25-Jun-24 | 06-Aug-24 206 0%|: I:I Review 8rApprove Holtow Metal Doors And Frarnes
Section 08 14 16 Flush Wood Doors __p_v 11-Oct- 23 Section 08 14 16 Flush Wood Doors
= S2850 Prepare & Submit Flush Wood Doors 45 26-Jun-23 28-Aug-23 22-May-24 | 24-Jul-24 227 0% I:I Prepare & Submrt Flush Wood Doors ‘
= S2860 Review & Approve Flush Wood Doors 30 29-Aug-23 11-Oct-23 25-Jul-24 | 05-Sep-24 227 0% I:I Review &Approve Flush Wood Doors
Section 08 41 13 Aluminum Framed Entrances And Storefronts __H 11-Oct- 23 Section 08 41 13 Alumrnum Framed Entrances And Storefrontsr
= S2870 Prepare & Submit Aluminum Framed Entrances And Storefronts 45 26-Jun-23 28-Aug-23 22-May-24 | 24-Jul-24 227 0% I:I Prepare & Submrt Aluminum: Framed Entrances And Storefronts !
= S2880 Review & Approve Aluminum Framed Entrances And Storefronts 30 29-Aug-23 11-Oct-23 25-Jul-24 | 05-Sep-24 227 0% I:I Review &Approve AIumrnum Framed Entrances And Storefronts
Section 08 71 00 Door Hardware 752623 | 11:0ct23 _[22May-24 [05Sep24 | 2271 | e = 11.00.23, Secton 0871 00 Door Hardvare SRR RO U I

= S2910 Prepare & Submit Door Hardware 45 26-Jun-23 28-Aug-23 22-May-24 | 24-Jul-24 227 0% I:I Prepare & Submrt Door Hardware

‘ = S$2920 Review & Approve Door Hardware 30 29-Aug-23 11-Oct-23 25-Jul-24 | 05-Sep-24 227 0% |::| Revrew&Approve Door Hardware ! ! ! ! ! !

~ 7526hn23  1O0ct23  30Apr24 03Sep24 225 ¥
_75/26Jun23 [ 110023 |30-Apr24 [13Aug24 | 211

11-Oct- 23 Division 9 ! ! ! ! | | |
11-Oct-: 23 Section 09 22 16 Non-StructuraI Metal Framing ‘ ‘

Section 09 22 16 Non-Structural Metal Framing

mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 2 of 17
= Actual Level of Effort I Critical Remaining Work

B Actual Work A4 @ Milestone Data Date: 26-Jun-23

Early Start Report AW P | Pearls Construction LLC

Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish Total[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qr3  ir4
o JU[ A[S|Octf N|[D[ J[FIMJA][M[ J[I]A]S|Octf N[D[ J[F[M[A[M] J]Jul] A] S [Oct
‘ = S2810 Prepare & Submit Non-Structural Metal Framing 45 26-Jun-23 28-Aug-23 30-Apr-24 | 01-Jul-24 21 0% Prepare & Submrt Non-StmcturaI Metal Framrng : ‘
‘ &= S2820 Review & Approve Non-Structural Metal Framing 30 29-Aug23 | 11-Oct23 | 02-Jul24 | 13-Aug24 211 0% ’3""""|:_|’"""réé{/[e\}v’&}&pb}&é’Nfdri;st}{;};’tu}érfri/iét’ei|’riiér}ﬁh§; ””””””” o o

Section 09 29 00 Gypsum Board
= S2750

= S2760 Review & Approve Gypsum Board

Section 09 51 23 Acousftical Ceiling Tile
= S2790 Prepare & Submit Acoustical Ceiling Tile

= S2800 Review & Approve Acoustical Ceiling Tile

Section 09 65 13 Resilient Base And Accessories.

= S2830
= S2840 Review & Approve Resilient Base And Accessories.

Section 09 65 19 Resilient Flooring

= S2690
= S2700 Review & Approve Resilient Flooring

Section 09 68 13 Tile Carpeting

= S2730
= S2740 Review & Approve Tile Carpeting

Section 09 91 00 Painting
= S2770

= S2780 Review & Approve Painting

Section 10 11 00 Visual Display Surfaces
= S1120

Review & Approve Visual Display Surfaces

Section 12 24 13 Roller Window Shades

Review & Approve Roller Window Shades

Section 14 26 00 Limited Use Application Hydraulic Elevator

= S1160 Prepare & Submit Limited Use Application Hydraulic Elevator

Review & Approve Limited Use Application Hydraulic Elevator

Section 22 05 01 Basic Plumbing Materials And Me thods

Prepare & Submit Gypsum Board

Prepare & Submit Resilient Base And Accessories.

Prepare & Submit Resilient Flooring

Prepare & Submit Tile Carpeting

Prepare & Submit Painting

Prepare & Submit Visual Display Surfaces

Prepare & Submit Roller Window Shades

45 26-Jun-23 28-Aug23 -Aug-23 30-Apr-24 | 01-Jul-24

30 29-Aug-23 11-Oct-23 02-Jul-24 | 13-Aug-24 21 0%

T 7520423 | 1-0ck23 | 0Apr2d | 13Aug2é | 21 s

45 26-Jun-23 28-Aug-23 30-Apr-24 | 01-Jul-24 21

30 29-Aug-23 11-Oct-23 02-Jul-24 | 13-Aug-24 21 0%

. 75/26-un23 [ 11-Oct23 | 20-May-24 | 03-Sep-24 _|!_v 11-Oct-23, Section 09 65 13 Resilient Base And Aocessones r

45| 26-Jun-23 28-Aug23 -Aug-23 20-May-24 | 22-Jul-24 225

30 29-Aug-23 11-Oct-23 23-Jul-24 | 03-Sep-24 225 0%

45 26-Jun23 28 Aug-23 1 5-May-24 | 17-Jul-24 22 0%

30 29-Aug-23 11-Oct-23 18-Jul-24 | 28-Aug-24 222 0%

45 26-Jun23 28 -Aug-23 15 -May-24 | 17-Jul-24 222 0%

30 29-Aug-23 11-Oct-23 18-Jul-24 | 28-Aug-24 222

45 26-Jun-23 28 Aug-23 09-May—24 11-Jul-24

30 29-Aug-23 11-Oct-23 12-Jul-24 | 22-Aug-24 218

___ 75/26-un23 | 11.0ct23 | 20May24 |03Sep24 | 225

45| 26-Jun-23 28-Aug-23 20-May-24 | 22-Jul-24

30 29-Aug-23 11-Oct-23 23-Jul-24 | 03-Sep-24 225

_75/26Jun23 [ 11:0ct23 | 22May24 |05Sep24 | 227

45 26-Jun-23 28-Aug-23 22-May-24 | 24-Jul-24 227

30 29-Aug-23 11-Oct-23 25-Jul-24 | 05-Sep-24 227

~ 7526Jun23  M-O0ct23  24May24 09Sep24 229 W
____75/26Jun23 | 110023 24-May-24 |098ep24 229 |,

45| 26-Jun-23 28-Aug-23 24-May-24 | 26-Jul-24 229

30 29-Aug-23 11-Oct-23 29-Jul-24 | 09-Sep-24 229

~ 75[26un23 | 11-Oct23 | 30-Apr24 |13-Aug24 _|!_v 11-Oct- 23 Section 09 29 00 Gypsum Board | 3 3 3 3

0%3

I:I Prepare & Submrt Gypsum Board

I:I Review &Approve Gypsum Board :

I:I Prepare & SubmrtAcoustrcaI Cerlrng Tile |

I:I Review &Approve Acoustrcal Cerlrng Tile

I:I Prepare & Submrt Resilient Base And Acoessones

I:I Review & Approve Resrlrent Base And Aocessones

I:I Prepare & Submrt Resilient Floonng

I::I Review &Approve Resrlrent FIoonng

I:I Prepare&Submrt Painting

I:I Review &Approve Parhtrng

"W 11-Oct-: 23 Section 10 11 00 Visual Drsplay Surfaces
I:I Prepare & Submrt Visual Drsplay Surfaces

I:I Review &Approve Vrsual Display Surfaces

11-Oct- 23 Division 12 Fumrshrngs
11-Oct- 23 Section 12 24 13 Roller Wrndow Shades

I:I Prepare & Submrt Roller Wrndow Shades

I::I Review &Approve Roller Window Shades
11-Oct-. 23 Division 14 Special Constructron
11-Oct-: 23 Section 14 26 00 errted Use Applrcatron Hydraulro Elevator
I:I Prepare & Submrt Limited Use Applrcatron Hydraulic Elevator

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_75/260un23 [ 110023 03Apr24 [17Jui24 | 192

I:I Review &Approve errted Use AppIrcatron Hydraulrc EIevatorw

11-Oct- 23 Division 22 Plumbing
11-Oct- 23 Section 22 05 01 Basic PIumbrng MatenaIsAnd Methods

= S1950 Prepare & Submit Basic Plumbing Materials And Methods 45| 26-Jun-23 28-Aug-23 03-Apr24 | 04-Jun-24 192 0% I:I Prepare & Submrt Basic PIumbrng Matenals And Methods
= S1960 Review & Approve Basic Plumbing Materials And Methods 30 29-Aug-23 11-Oct-23 05-Jun-24 | 17-Jul-24 192 0% I:I Review &Approve BaSrc Plumbing Matenals Andr Methods
Section 22 10 05 Plumbing Piping . 75/26-un23 | 11-0ct23 | 03-Apr24 [17-Jul24 | 192 | oy 1’ 4 ’1’16&53’ Section 22 Td 05 iill}hibirig Pping | o o T
Prepare & Submit Plumbing Piping 45 26Jun23  28-Aug23  03-Apr24  04-Jun-24 192 0% I:I Prepare & Submrt Plumbing Prprng ! ! ! ! ! !
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 3 of 17
= Actual Level of Effort I Critical Remaining Work :
—— . e Early Start Report P|Pearls Construction LLC
Data Date: 26-Jun-23
Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity Name

Activity ID Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ Qi ATS[OS] N D J]F[ M| A[M[ J[J] ATS[OG N[ D J[F[M[ AT M J[JW[A]S[Ox
‘ = S1940 Review & Approve Plumbing Piping 30/ 29-Aug-23 11-Oct-23 05-Jun-24 | 17-Jul-24 192 0% : [ Review &Approve Plumbrng Prprng ‘ ‘ : ‘
Section 22 10 06 Plumbing Piping Specialties . 75[26-un23 [ 11-Oct23 | 15-May-24 | 09-Sep-24 _|!_v 11-Oct- 23 Section 22 1o 06 PIumbrng Piping Specraltres : : : :
= S1910 Prepare & Submit Plumbing Piping Specialties 45| 26-Jun-23 '28-Aug23 -Aug-23 15-May-24 | 17-Jul-24 222 0% |——1 Prepare & Submrt Plumbing Prprng Specraltres r r r r
&= S$1920 Review & Approve Plumbing Piping Specialties 30 29-Aug-23 11-0ct23 | 29-Jul24  09-Sep-24 229 0% T - |:| ’ ’Fié{/[e\}v’&’/&bb}&é’eidrrﬁbrh’g ’rirbiﬁgsbédéit[és’ R . e
Section 22 30 00 Plumbing Equipment . 75/26un23  [11-0ct23 | 03-Apr24 | 17-Jul-24 _|l_v 11-Oct- 23 Section 22 3o 00 PIumbing Equrpment
= S1200 Prepare & Submit Plumbing Equipment 45 26-Jun-23 28-Aug23 -Aug-23 03-Apr24 | 04-Jun-24 192 0% I:I Prepare & Submrt Plumbing Equrpment !
= S1210 Review & Approve Plumbing Equipment 30 29-Aug23  11-Oct23  05-Jun-24 | 17-Jul-24 192 0%] |:| Review &Approve PIumbrng Equrpment | | | ‘
: ‘ Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac) 75 26-Jun-23 11-Oct-23 18-Sep-23 04-Sep-24 226 ‘ 11-Oct- 23 Division 23 - Heating, Ventrbtrng And Alir- Condrtronrng (Hvac)

Section 23 05 01 Basic Hvac Materials And Methods

= S2530 Prepare & Submit Basic Hvac Materials And Methods
‘ = S2540 Review & Approve Basic Hvac Materials And Methods

Section 23 05 16 Expansion Fittings And Loops For Hvac Piping
= S2010

‘ = S2020

Section 23 05 19 Meters And Gauges For Hvac Piping

= S1990 Prepare & Submit Meters And Gauges For Hvac Piping
‘ = S2000 Review & Approve Meters And Gauges For Hvac Piping

Section 23 05 48 Vibration Controls For Hvac Piping And Equipment
= S2110

‘ &= S2120

Section 23 05 53 Identification For Hvac Piping And E quipment
= S2210 Prepare & Submit Identification For Hvac Piping And Equipment

‘ &= S2220

Section 23 05 93 Testing, Adjusting, And Balancing For Hvac

= S2310 Prepare & Submit Testing, Adjusting, And Balancing For Hvac
‘ = S2320 Review & Approve Testing, Adjusting, And Balancing For Hvac

Section 23 07 13 Duct Insulation

= S2410 Prepare & Submit Duct Insulation
‘ = S2420 Review & Approve Duct Insulation

Section 23 07 16 Hvac Equipment Insulation

= S2510 Prepare & Submit HVAC Equipment Insulation
‘ = S2520 Review & Approve HVAC Equipment Insulation

Section 23 07 19 Hvac Piping Insulation

= S1220 Prepare & Submit HVAC Piping Insulation
‘ = S1230 Review & Approve HVAC Piping Insulation

Section 23 08 00 Commissioning Of Hvac
= S1970 Prepare & Submit Commissioning Of HVAC

Prepare & Submit Expansion Fittings And Loops For Hvac Piping

Review & Approve Expansion Fittings And Loops For Hvac Piping

Prepare & Submit Vibration Controls For Hvac Piping And Equipment

Review & Approve Vibration Controls For Hvac Piping And Equipment

Review & Approve ldentification For Hvac Piping And Equipment

_ 75/26Jun23  11-0ct23 | 09-Apr24  23-Juk24 | 196

45| 26-Jun-23 28-Aug-23 09-Apr-24 | 10-Jun-24 196 0%

30 29-Aug-23 11-Oct-23 11-Jun-24 | 23-Jul-24 196 0%

_ 75[26Jun23 | 110ct23 |09Apr24 [23Jul24 | 19| |y

I:I Prepare & Submrt Expansron Fittings And Loops For Hvac Piping 1 !

45 26-Jun-23 28-Aug23 | 09-Apr-24  10-Jun-24 196 0%
30  29-Aug-23 11-0ct23 | 11-Jun24  23-Jul-24 196 0%

. 75/26-un23 | 11-Oct23 | 09-Apr24 |23-Jul24 | 196
45 26-Jun23  28-Aug23  09-Apr-24  10-Jun-24 196 0%
30 29-Aug-23 11-0ct23  11-Jun-24  23-Jul-24 196 0%

. 75/26-un23 | 11-Oct-23 18-Sep-23 | 08Jan24 | 58| |,
45 26-Jun-23  28-Aug23  18-Sep23  21-Nov-23 58 0%
30  29-Aug-23 11-Oct23 | 22-Nov23 | 08-Jan-24 58 0% 3

45 26-Jun-23 28 Aug-23 09-Apr-24 | 10-Jun-24 1 96 0%

30 29-Aug-23 11-Oct-23

45 26-Jun23 28 -Aug-23 06-May-24 08-Ju| -24 215 0%

30 29-Aug-23 11-Oct-23 09-Jul-24

45 26-Jun23 28 Aug-23 22-Apr24 | 21-Jun-24 205 0%

30 29-Aug-23 11-Oct-23

45 26-Jun -23 28 -Aug-23 13 -May-24 | 15-Jul-24 220 0%

30 29-Aug-23 11-Oct-23 16-Jul-24

45| 26-Jun-23 28-Aug-23 04-Apr-24 | 05-Jun-24 193 0%

30 29-Aug-23 11-Oct-23 06-Jun-24 | 18-Jul-24 193 0%

45 26-Jun -23 28 -Aug-23 21-May-24 | 23-Jul-24 226 0%

11-Jun-24 | 23-Jul-24 196 0%

19-Aug-24 215 0% 3

24-Jun-24 | 05-Aug-24 205 0%

26-Aug-24 220 0%

 75264n23 110023 [04-Apr24 [ 1824 | 193] |

11-Oct- 23 Section 23 05 01 Basic Hvac Materials And Methods

I:I Prepare & Submrt Basic Hvab Materials And Methods |

I:I Review &Approve Bas|c Hvac Matenals And Methods

11-Oct- 23 Section 23 05 16 ExpanSron Fittings And Loops For Hvac Prprng

I:I Review &Approve Expansron Frttrngs And Loops For Hvac Prprng

h 11-Oct- 23 Section 23 05 19 Meters And Gauges For Hvac Pprng | | !
I:I Prepare & Submrt Meters And Gauges For Hvac Prprngw !

I:I Review &Approve Meters And Gauges For Hvao Piping

11-Oct- 23 Section 23 05 48 Vrbratron Controls For Hvac Prprng And Equrpment

I:I Prepare & Submrt HVAC Equrpment Insulatron
I:I Review &Approve HVAC Equrpment Insulation

11-Oct- 23 Section 23 07 19 Hvac Prprng Insulatron

I:I Prepare & Submrt HVAC Prprng Insulatron

I::I Review &Approve HVAC Piping Insulatron

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I:I Prepare & Subrnrt Vibration Controls For Hvac Piping And Equrpment

I::I Review &Approve Vrbratron Contro(s For Hvac P|p|ng And Equrpment

I:I Prepare & Submlt Identrfrcatron For Hvac Prprng And Equrpment

I:I Review &Approve Identrfrcatron For Hvac Piping And Equrpment

I:I Prepare & Submrt Testing, Adjustrng And Balancrng For Hvac

I:I Review &Approve Testrng Adjustrng And BalanC|ng For Hvac

mmmmmm  Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone

Data Date: 26-Jun-23

Page 4 of 17

Early Start Report
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

2024 2025

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
. JU[A[S|[ON[D|[J[F[M|[A[M[J[W[A[S|[OA N[D[J[F[M[A[M]J[WI[A]S]|oc
‘ = S1980 Review & Approve Commissioning Of HVAC 30/ 29-Aug-23 11-Oct-23 24-Jul-24 | 04-Sep-24 226 0% : [ Review &Approve Commrssronlng Of HVAC ! ! !
Section 23 09 23 Direct-Digital Control System For Hvac . 75[26un23 | 11-Oct23 | 15-May-24 |28-Aug24 | 222 _|!_v ””””””””” 1 ’16&53’ Section 23 b§ 23 Direct- p.gité] ’ob}{t}cir"s’y’s’téh%’rfér’ Hvac L T
= S2090 Prepare & Submit Direct-Digital Control System For Hvac 45 26Jun23  28-Aug23 -Aug-23 15-May-24 | 17-Jul-24 222 0% I:I Prepare & Submrt Direct- Drgital Control System For Hvac
‘ = S2100 Review & Approve Direct-Digital Control System For Hvac 30| 29-Aug-23 11-Oct-23 18-Jul-24 | 28-Aug-24 222 0%/ I:I Review &Approve Drred -Digital Control System For Hvac ‘ ‘ ‘ ‘
Section 23 21 13 Hydronic Piping . 75/260un23  [11-0ct23 | 11-Apr24 | 25-Jul-24 _|l_v 11-Oct- 23 Section 23 21 13 Hydronrc Piping |
= S2190 Prepare & Submit Hydronic Piping 45 26-Jun-23 28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0% |— Prepare & Submlt Hydronic Plprng
‘ & 52200 Review & Approve Hydronic Piping 30 29-Aug23  11-0ct23  13-Jun24 | 25-Jul-24 198 0% 7’ o i:|’ — ’Fiéilié\}v’&)&bb’r&é’ H}driirini:’e[prh’g ”””””” 7 ”””””” S A A o
Section 23 21 14 Hydronic Specialties . 75/26Jun23 [ 11-0ct23 | 01-May-24 | 14-Aug-24 _|!_v 11-Oct-23, Section 23 21 14 Hydronlc SpeC|aIt|es
= S2290 Prepare & Submit Hydronic Specialties 45 26-Jun-23 28-Aug23  01-May24 | 02-Jul-24 212 0% I:I Prepare & Submrt Hydronic Specraltres !
‘ = S2300 Review & Approve Hydronic Specialties 30 29-Aug-23 11-Oct-23 03-Jul-24 | 14-Aug-24 212 0% ‘ ‘ 1 ‘ ‘

Section 23 21 23 Hydronic Pumps

= S2390 Prepare & Submit Hydronic Pumps
‘ = S2400 Review & Approve Hydronic Pumps

Section 23 22 13 Steam And C ondensate Heating Piping

= S2490 Prepare & Submit Steam And Condensate Heating Piping
‘ = S2500 Review & Approve Steam And Condensate Heating Piping

Section 23 22 14 Steam And C ondensate Heating Specialties

= S2050 Prepare & Submit Steam And Condensate Heating Specialties
‘ = S2060 Review & Approve Steam And Condensate Heating Specialties

Section 23 23 00 Refrigerant Piping

= S2150 Prepare & Submit Refrigerant Piping
‘ = S2160 Review & Approve Refrigerant Piping

Section 23 25 00 Hvac Water Treatment

= S2250 Prepare & Submit Hvac Water Treatment
‘ = S2260 Review & Approve Hvac Water Treatment

Section 23 31 00 Hvac Ducts And Casings

= S2350 Prepare & Submit Hvac Ducts And Casings
‘ = S2360 Review & Approve Hvac Ducts And Casings

Section 23 33 00 Air Duct Accessories

= S2450 Prepare & Submit Air Duct Accessories
‘ = S2460 Review & Approve Air Duct Accessories

Section 23 33 19 Duct Silencers

= S2070 Prepare & Submit Duct Silencers
‘ = S2080 Review & Approve Duct Silencers

Section 23 34 16 Centrifugal Hvac Fans

T 7520423 | 1-0ck23 | O1May2d | 14Aug2é | 212y

I:I Prepare & Subrnrt Hydronic Pumps

45 26-Jun-23 28-Aug23 | 01-May-24  02-Jul-24 212 0%
30  29-Aug-23 11-Oct23  03-Jul24  14-Aug24 = 212 0%

. 75/26-un23 | 11-Oct23 | 11-Apr24 [25Juk24 | 198
45 26-Jun23  28-Aug23  11-Apr24  12-Jun-24 198 0%
30 29-Aug-23 11-0ct23  13-Jun24  25-Jul-24 198 0%

. 75/26-un23 | 11-Oct-23 11-Apr24 | 25-Jul24 | 198 |
45 26-Jun-23  28-Aug23  11-Apr24  12-Jun-24 198 0%
30  29-Aug-23 11-0ct23 | 13-Jun-24 | 25-Jul-24 198 0% I

45 26-Jun -23 28 Aug -23 28 Mar-24 30 May -24 188 0%

30 29-Aug-23 11-Oct-23

45| 26-Jun-23 28-Aug23 -Aug-23 11-Apr-24 | 12-Jun-24 198 0%

30 29-Aug-23 11-Oct-23

_ 75264n23 110023 | 11-Apr24 [250u24 | 198]

45| 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198 0%

30 29-Aug-23 11-Oct-23

45 26-Jun23 28 -Aug-23 11-Apr 24 | 12-Jun-24 198 0%

30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0%

_ 75126un23 [ 11:0ct23 [ 11-Apr24 [250ul24 | 198] o

45| 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198 0%

30 29-Aug-23 11-Oct-23

31-May-24  11-Jul-24 188 0% j
. 75(26-un23 [ 11-Oct23 | 11-Apr-24 | 25-Jul-24 _|!_v

13-Jun-24 | 25-Jul-24 198 0%l

13-Jun-24 | 25-Jul-24 198 0%

13-Jun24 | 25-Jul-24 198 0% 3

I:I Review &Approve Hydronrc Specraltres

I::I Review &Approve qulronlc Pumps‘

H 11-Oct- 23 Section 23 22 13 Steam And Condensate Heatng* Piping
L:I Prepare & Submrt Steam And Condensate Heating Prprng ‘ ‘

I:I Review &Approve Steam And Condensate Heatrng Piping ! : : :

h 11-Oct- 23 Section 23 22 14 Steam And Condensate Heatng‘ Specialties

I:I Prepare & Submrt Steam And Condensate Heating Specraltres 1

I:I Review & . Approve Hvac Water Treatment

I::I Review &Approve Hvac Ducts And: Casrngs

I:I Prepare & Submrt Air Duct Acoessones

I:I Review & Approve Air Duct Aocessqnes

11-Oct- 23 Section 23 33 19 Duct Srlencers
I:I Prepare & Submrt Duct Sllencers ‘

I:I Review &Approve Duct Silencers

I:I Review &Approve Steam And Condensate Heatrng Specraltres

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I:I Review &Approve Refngerant Prprng

11-Oct- 23 Section 23 25 00 Hvac Water Treatment
— Prepare & Submrt Hvac WaterTreatment

11-Oct- 23‘ Section 23 31 00 Hvac Ducts And Casrngs

I:I Prepare & Subrnrt Hvac Ducts And Casrngs

= S2170 Prepare & Submit Centrifugal Hvac Fans 45 26-Jun23 28 -Aug-23 11-Apr =24 | 12-Jun-24 198 0% I:I Prepare & Submrt Centnfugal Hvac Fans | ! r r r r
‘ = S2180 Review & Approve Centrifugal Hvac Fans 30 29-Aug23  11-Oct23  13-Jun24 | 25-Jul-24 198 0%l i:lﬁ — iééi/[e’\iv’a}&pp}c}{/é"C’éﬁt}{fﬁg’érrlrvé’é Fans |
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 5 of 17

= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone

Data Date: 26-Jun-23

Early Start Report

P | Pearls Construction LLC

Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID [Activity Name ' Original| Start [ Finish [Late Start | Late Finish | Total] Physical %023 2024 2025

Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ JU[A[S|OA N[D| J[F[M[A[M[J[WU[A[S|OA N[D[J[F[M[A[M] J[J[A]S O
Section 23 34 23 Hvac Power Ventilators . 75[26-un23 [ 11-Oct23 | 11-Apr-24 | 25-Jul-24 _|v_v 11-Oct-23, Section 23 34 23 Hvac Power Ventialos : : :
= S2270 Prepare & Submit Hvac Power Ventilators 45 26-Jun-23 28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0% l:l Prepare & Submrt Hvac PoWerVentrIatorsr
‘ & 52280 Review & Approve Hvac Power Ventilators 30 29-Aug23  11-Oct23  13-Jun24  25-Jul-24 198 0%|: |:| Review &Approve Hvac Power Ventllators
Section 23 37 00 Air Outlets And Inlets . 75(26vun-23  [11-0ct23 [ 11-Apr24 [25ul24 | 198] |\ s g 1 19@2,3, Section 23 ?,7, 00 Air thlsets, And JD!‘?ES, RS R R N
= S2370 Prepare & Submit Air Outlets And Inlets 45 26-Jun-23 28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0% l:l Prepare & Subm|t Air Outlets And Inlets !
‘ = S2380 Review & Approve Air Outlets And Inlets 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% l:l Review &Approve Air Outlets And Inlets | ! ! !
Section 23 57 00 Heat Exchangers For Hvac _ 26-Jun-23 | 11-Oct-23 | 11-Apr-24 | 25-Jul-24 _H 11-Oct- 23 Section 23 57 00 Heat Exchangers For Hvac |
= S2470 Prepare & Submit Heat Exchangers For Hvac 45 26-Jun-23 28-Aug23  11-Apr24 | 12-Jun-24 198 0% l:l Prepare & Submrt Heat Exchangers For Hvac !
‘ = S2480 Review & Approve Heat Exchangers For Hvac 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% l:l Review &Approve Heat Exchangers For Hvac
Section 23 62 13 Air Cooled Refrigerant Compressar And Condenser Unit  75/26un23 | 11-0ct23 | 11-Apr2d | 25ul24 _p—w 1.Gct23, Section 23 62 13 Air Goold Refiigerint Gompressor And Condenser Unit | i
= S2030 Prepare & Submit Air Cooled Refrigerant Compressor And Condenser Unit 45 26-Jun-23 28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0% |—3 Prepare & Submrt Air Cooled Refrigerant Compressor And Condenser Unit
‘ = S2040 Review & Approve Air Cooled Refrigerant Compressor And Condenser Unit 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% l::l Review &Approve Air Cooled Refngerant CompressorAnd Condenser Unrt
Section 23 73 13 Indoor Air-H andling Units . 75/26-un23 [ 11-Oct23 | 21-Nov-23 _p—w 11-0ct-23, Section 23 73 13 IndoorA|r-Handl|ng ‘Unlts 3 3 3 3
= S$2130 Prepare & Submit Indoor Air-Handling Units 45 26-Jun23  28-Aug23  21-Nov-23 29-Jan 24 102 0% |:| Prepare & Submit Indoor Air-Handling Units : : : : :
‘ = S2140 Review & Approve Indoor Air-Handling Units 30 29-Aug23  11-Oct23  30-Jan24  12-Mar24 102 0% l:lﬁ — aéy[s\iv’&}&pp}c}{/é’ rn’asar’A.’r’ns}{arag Units @ L A o P
Section 23 74 13 Packaged Rooftop Units . 75(26-un23 [ 11-Oct23 | 11-Apr-24 | 25-Jul-24 _|!_v 11-Oct- 23 Section 23 74 13 Packaged Rooftop Umts : : : :
= S2230 Prepare & Submit Packaged Rooftop Units 45 26-Jun-23 28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0% l:l Prepare & Submrt Packaged Rooftop Unrts ‘ ‘ ‘ ‘
l & S2240 Review & Approve Packaged Rooftop Units 30 29-Aug23  11-Oct23  13-Jun24  25-Jul-24 198 0%|! |:| Review &Approve Packaged Rooftop Units |
Section 23 81 29 Variable Refrigerant Flow Hvac Systems . 75/26-un23 | 11-Oct23 | 11-Apr24 [25-uk24 | 198 | s A jpstgg Section 23 §1 29 }{arraole Reffnﬁgerantﬁ Flow Hvac Systems 7777777777777777777 o
= S2330 Prepare & Submit Variable Refrigerant Flow Hvac Systems 45| 26-Jun-23 28-Aug23 -Aug-23 11-Apr-24 | 12-Jun-24 198 0% l:l Prepare & Submrt Variable Refngerant FIow Hvac Systems
‘ = S2340 Review & Approve Variable Refrigerant Flow Hvac Systems 30| 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% l:l Review &Approve Vara ble Refnger‘ant Flow Hvac Systems .
Section 23 82 00 Convection Heating And C coling Units . 75(26-un23 [ 11-Oct23 | 11-Apr-24 | 25-Jul-24 _|!_v 11-Oct-23, Section 23 82 00 Convection Heatrngr And Codngr Units
= S2430 Prepare & Submit Convection Heating And Cooling Units 45| 26-Jun-23 '28-Aug23 -Aug-23 11-Apr-24 | 12-Jun-24 198 0% l:l Prepare & Submrt Convectron Heating And Cooling Unrts
‘ = S2440 Review & Approve Convection Heating And Cooling Units 30| 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% l:l Review &Approve Convectron Heatrng And Coollng Units ;
K Division 26 - Electrical 75 26-Jun-23 1-0ct23  13-Mar24 06-Sep24 228 — - 1 l’b&éé’ Division éé - Electrical o L L o T
Section 26 05 26 Grounding And Bonding For Electrical Systems . 75/26-Jun23 | 11-Oct-23 17-Apr24 |31-Juk24 | 202) | 11-Oct-23, Section 26 05 26 Grounding And Boniding For Electrical Systems
= S1570 Prepare & Submit Grounding And Bonding For Electrical Systems 45| 26-Jun-23 28-Aug23 -Aug-23 17-Apr-24 | 18-Jun-24 202 0% l:l Prepare & Submrt Groundrng And Bondrng For Electncal Systems 1
‘ = S1580 Review & Approve Grounding And Bonding For Electrical Systems 30 29-Aug-23 11-Oct-23 19-Jun-24 | 31-Jul-24 202 0% l:l Review &Approve Groundrng And Bondrng For Electncal Systems
Section 26 05 19 Low-Voltage Electrical Power Conductors And Cables . 75/26-un23 [ 11-Oct23 | 05-Apr-24 |19-Jul24 | 194 | : 3
= S1240 Prepare & Submit Low-Voltage Electrical Power Conductors & Cables 45 26-Jun-23 28-Aug23 -Aug-23 05-Apr-24 | 06-Jun-24 194 0% l:l Prepare & Submrt Low—VoItage Electrical Power Conductors & Cables
‘ = S1250 Review & Approve Low-Voltage Electrical Power Conductors & Cables 30 29-Aug-23 11-Oct-23 07-Jun-24 | 19-Jul-24 194 0% l:l Review &Approve Low—VoItage EIectncaI Power Conductors & Cables
Section 26 05 29 Hangers And Supports For Electrical Systems . 75(26-un23 [ 11-Oct23 | 11-Apr-24 | 25-Jul-24 _p—'v 11-Oct-23, Section 26 05 29 Hangers And Supports For Electical Systems ;
= S1610 Prepare & Submit Hangers And Supports For Electrical Systems 45 26-Jun-23 28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0% |—3 Prepare & Submrt Hangers And Supports For Electrical: Systems !
‘ = S1620 Review & Approve Hangers And Supports For Electrical Systems 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0%]: l::l Review &Approve Hangers And Supports For Electncal Systems
Section 26 05 33.13 Conduit For Electrical Systems . 75/260un-23  |11-0ct23 | 17-Apr24 |31-Jul24 | 202 _p—'v ””””””””” 11-0ct-23, Section 26 05 33.13 Conduit Fb’r’réiésth’csl ’s’ysfém’s ”””””” o o L
= S1690 Prepare & Submit Conduit For Electrical Systems 45 26-Jun23 28 -Aug-23 17-Apr-24 | 18-Jun-24 202 0% l:l Pr6pare & Submrt Conduit For Electrical Systems ! !
‘ = S1700 Review & Approve Conduit For Electrical Systems 30| 29-Aug-23 11-Oct-23 19-Jun24 | 31-Jul-24 202 0% l I:I Review &Approve Condurt For Electncal Systems ! ! ! !
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 6 of 17
= Actual Level of Effort I Critical Remaining Work 4 | :
—— . e Early Start Report A P|Pearls Construction LLC

Data Date: 26-Jun-23

Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

U
Activity ID Activity Name Original| Start [ Finish [Late Start | Late Finish | Total| Physical %023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
- JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M|A[M] J[JU]A]S |Oc
Section 26 05 05 Selective Demolition For Electrical . 75[26-un23  [11-Oct23  [13-Mar24 [25Jun24 | 77| |4 11-Oct-23, Section 26 05 05 Selective Demolition For Electrical ‘ ‘
= S1870 Prepare & Submit Selective Demolition For Electrical 45| 26-Jun-23 '28-Aug23 -Aug-23 13-Mar24 | 14-May-24 177 0% I:I Prepare & Submrt Selective Demolrtron Fdr Electrical | |
‘ = S1880 Review & Approve Selective Demolition For Electrical 30  29-Aug-23 11-0ct-23 | 15-May-24 | 25-Jun-24 177 0% 13”""’iﬁrf’réé{/[e\}v’&}&pb}c}{/é’sé’ré&ryé’p’ér}{drrt[cjri For izréi;ir]éér ””””” o

Section 26 05 33.16 Boxes For Electrical Systems

= S1850 Prepare & Submit Boxes For Electrical Systems
‘ = S1860 Review & Approve Boxes For Electrical Systems

Section 26 05 33.23 Surface Raceways For Electrical Systems
= S1550

‘ = S1560

Section 26 05 53 Identification For Electrical Systems

= S1650 Prepare & Submit Identification For Electrical Systems
‘ = S1660 Review & Approve Identification For Electrical Systems

Section 26 22 00 Low-Voltage Transformers

= S1630 Prepare & Submit Low-Voltage Transformers
‘ = S1640 Review & Approve Low-Voltage Transformers

Section 26 09 23 Lighting Control Devices

= S1830 Prepare & Submit Lighting Control Devices
‘ = S1840 Review & Approve Lighting Control Devices

Section 26 21 00 Low-Voltage Electrical Service Entrance

= S1730 Prepare & Submit Low-Voltage Electrical Service Entrance
‘ = S1740 Review & Approve Low-Voltage Electrical Service Entrance
Section 26 24 16 Panelboard
= S1590 Prepare & Submit Panelboard Submittals
‘ = S1600 Review & Approve Panelboard Submittals

Section 26 24 13 Switchboards

= S1770 Prepare & Submit Switchboards Submittals
‘ = S1780 Review & Approve Switchboards Submittals

Section 26 24 21 Circuit Breakers For Existing Panelboards
= S1710

‘ &= S1720

Section 26 27 26 Wiring Devices

= S1810 Prepare & Submit Wiring Devices
‘ = S1820 Review & Approve Wiring Devices

Section 26 28 16.16 Enclosed Switches

= S1790 Prepare & Submit Enclosed Switches
‘ = S1800 Review & Approve Enclosed Switches

Section 26 29 13 Enclosed Controllers

Prepare & Submit Surface Raceways For Electrical Systems

Review & Approve Surface Raceways For Electrical Systems

Prepare & Submit Circuit Breakers For Existing Panelboards

Review & Approve Circuit Breakers For Existing Panelboards

T 7520423 | 1023 | 22Apr2d |ObAug2é | 205 ey

I:I Prepare & Submrt Boxes For Electrical Systems 1

45 26-Jun-23 28 Aug-23 22-Apr24 | 21-Jun-24 205 0%
30 29-Aug-23 11-Oct23  24-Jun24  05-Aug24 = 205 0%

. 75/26-un23 | 11-Oct23 | 22-Apr24 |05-Aug24 | 205| |
45 26-Jun23  28-Aug23  22-Apr24  21-Jun-24 205 0%
30 29-Aug-23 11-Oct23  24-Jun24 05-Aug24 = 205 0%f

. 75/26-un23 [ 11-Oct23 | 20-May-24 |03Sep24 | 225
45 26-Jun-23  28-Aug23  20-May-24  22-Jul-24 225 0%
30 29-Aug-23 11-Oct23  23-Jul24  03-Sep-24 = 225 0% 3

45 26-Jun23 28 Aug -23 23-May-24 | 25-Jul-24 228 0%

30 29-Aug-23 11-Oct-23 26-Jul-24

45 26-Jun23 28 -Aug-23 23-May-24 | 25-Jul-24 228 0%

30 29-Aug-23 11-Oct-23 26-Jul-24 | 06-Sep-24 228 0%

45 26-Jun23 28 Aug-23 20-May-24 | 22-Jul-24 225 0%

30 29-Aug-23 11-Oct-23 23-Jul-24

45| 26-Jun-23 28-Aug-23 22-Apr-24 | 21-Jun-24 205 0%

30 29-Aug-23 11-Oct-23

45| 26-Jun-23 28 Aug-23 22-Apr24 | 21-Jun-24 205 0%

30 29-Aug-23 11-Oct-23

45 26-Jun -23 28 -Aug-23 22-Apr-24 | 21-Jun-24 205 0%

30 29-Aug-23 11-Oct-23

45| 26-Jun-23 28-Aug-23 17-Apr-24 | 18-Jun-24 202 0%

30 29-Aug-23 11-Oct-23

45 26-Jun23 28 Aug -23 20-May-24 | 22-Jul-24 225 0%

30 29-Aug-23 11-Oct-23 23-Jul-24 | 03-Sep-24 225 0%

T 7526420 | 10c23 | 20May24 |03Sep2é | 225 g

06-Sep-24 228 0% !

03-Sep-24 225 0%

 75(260un-23 [ 11-00-23 | 22-Apr24 |05-Aug24 | 205

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Prepare & Submrt Panelboard Submrttals

24-Jun-24 | 05-Aug-24 205 0%

T 7520423 | 1-0ck23 | 22Apr2d |O5Aug2é | 205

I:I Prepare & Submrt Swrtchboards Submrtta(s

24-Jun-24 | 05-Aug-24 205 0% j

24-Jun-24 | 05-Aug-24 205 0% :

O T L R T S B B

I:I Prepare & Submrt Wiring Devroes

11-Oct- 23 Section 26 [)5 33.16 BoXes For Electrical Systems

I:I Review &Approve Boxes For Electncal Systems

I:I Prepare & Submrt Surface Raoeways For Electncal Systems

I:I Review &Approve Surface Raceways For Electncal Systems

I::I Review &Approve Identrfrcatron For Electrical Systems

I:I Prepare & Submrt Low—VoItage Transformers

I:I Review &Approve Low—VoItage Transformers

I:I Prepare & Submrt Low—VoItage Electrical Servrce Entrance

I:I Review &Approve Low—VoItage Electncal Sennce Entrance

11-Oct- 23 Section 26 24 16 Panelboard

I:I Review &Approve Panelboard Submrttals

11-Oct- 23‘ Section 26 24 13 Swrtchboards

I::I Review &Approve Swrtchboards Submrttals

L:I Prepare & Submrt Circuit Breakers For Exrstrng Panelboards

I:I Review &Approve Crrcurt Breakers For Exrstrng Panelboards !

11-Oct- 23 Section 26 27 26 Wiring Devroes

I:I Prepare & Submrt Enclosed Swrtches

I:I Review &Approve Endlosed Swrtches

11-00t-23, Section 26 29 13 Enclosed Controllers

H 11-Oct- 23 Section 26 05 53 Identrfrcatron For Electncal Systems
[ Prepare & Subrnrt Identrfrcatron For Electncal Systems

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

19-Jun24 | 31-Jul-24 202 0%

mmmmmm  Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone

Page 7 of 17

Data Date: 26-Jun-23

Early Start Report AW

Pearls Construction LLC

P | Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Physical %1023 2024 2025

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
. JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M|A[M] J[JU]A]S |Oc
‘ = S1750 Prepare & Submit Enclosed Controllers 45 26-Jun-23 28-Aug-23 20-May-24 | 22-Jul-24 225 0% Prepare & Submlt Enclosed Controllers ‘ ‘ : ‘ ‘
‘ = S1760 Review & Approve Enclosed Controllers 30| 29-Aug-23 11-Oct-23 23-Jul-24 | 03-Sep-24 225 0% 3 I:I Review &Approve Enclosed Controllers ! 3 ! ! !
_— Section 26 29 23 Variable-Frequency Motor Controllers _ 5| 26-Jun-23 11-Oct-23 20-May-24 | 03-Sep-24 _h 11-Oct- 23 Section 26 29 23 Vanable -Frequency Motor Contrqllers
= S1670 Prepare & Submit Variable-Frequency Motor Controllers 45| 26-Jun-23 28-Aug23 Aug-23 20-May-24 | 22-Jul-24 225 0% I:I Prepare & Submlt Vanable-Frequency Motor Controllere : 1 1 1
= S1680 Review & Approve Variable-Frequency Motor Contollers 30 29-Aug-23 11-0ct23 | 23-Jul24  03-Sep-24 225 0%|! |:| Review &Approve Varb bIe-Frequency Motor Controllers
-~ Section 26 51 00 Interior Lighting ~ 75/260un-23 | 11-0ct23 | 23-May-24 |06Sep24 | 228 ooy 2K 1 ’1’.6&53’ Section 26 r5’1’ 00 ir%térié? Lightng | o . L
= S1890 Prepare & Submit Interior Lighting 45 26-Jun-23 28-Aug-23 23-May-24 | 25-Jul-24 228 0% I:I Prepare & Submlt Interior nghtlng 1 1 1 1 1 1
= S1900 Review & Approve Interior Lighting 30 29-Aug23  11-Oct23  26-Jul24  06-Sep-24 = 228 %] [ Review &Approve Intenor Lighting 3
B Division 27 - Communications 75 260un23  11-Oct23  17-Apr24  31ul24 202 ‘ 11.0ct.23, Division 27 - Communications |
 Section 27 10 00 Structured Cabling-Voice And Data- Inside . 75/26-un23 | 11-Oct-23 17-Apr24  |31-ul24 | 202] | s A 11-Oct-23, Section 27 10 00 Structured Cabling-Vdice And Data- Inside o o
= S1260 Prepare & Submit Structured Cabling-Voice And Data- Inside 45| 26-Jun-23 28-Aug23 -Aug-23 17-Apr-24 | 18-Jun-24 202 0% I:I Prepare & Submlt Structured Cabling- Vorde And Data- Inside
‘ = S1270 Review & Approve Structured Cabling-Voice And Data- Inside 30| 29-Aug-23 11-Oct-23 19-Jun24 | 31-Jul-24 202 0% I:I Review &Approve Structured Cabllng -Voice And. Data Insrde :
'Ey Procurement 150 12-Oct-23 17-May-24  09-Jan24 03-Sep-24 75 v_v 17- May 24, Procurement
& S1300 Fabricate & Deliver RMS-1 & 2 40 12-0ct23  11-Dec23  09-Ju-24  03-Sep-24 = 185 0%|: | 1 Fabricate & Deliver R-MS-1 &2 |
&= S1310 Fabricate & Deliver EF-8, 10, 21 & 23 150 12-Oct-23 17-May-24  09-Jan-24  08-Aug-24 58 0%|: N ‘ | Fabricate & Deliver EF-8, 10, 21 & 23
& S1320 Fabricate & Deliver Dampers 88 12-Oct23 21-Feb24  26-Apr24 | 28-Aug-24 134 0%| I:IFabncate & béh\}érbéiﬁbé}é ””””””” o .
= S1340 Fabricate & Deliver UV-MS- 1-41 55 12-Oct-23 03-Jan24  13-Jun24 | 29-Aug-24 168 0%|! |:| Fabricate & Deliver UVA MS— 141 |
&= S1350 Fabricate & Deliver HP-MS-3-9 60 12-Oct-23 10-Jan-24 16-May-24 | 08-Aug-24 148 0%/ ‘ I:I Fabncate & Deliver HP MS-3-9
= S1360 Fabricate & Deliver CV-HS-1-11 40 12-Oct-23 11-Dec23  03-Jul-24  28-Aug-24 182 0%]! i — Fabncate& DelrverCV HS1 11
&= S1370 Fabricate & Deliver UH-HS-1 20 12-Oct-23 08-Nov23  29-Jul-24 | 23-Aug-24 199 0% = Faanate & DeI|verUH HS-1
& S1380 Fabricate & Deliver CUH- HS-1, 2, 3 40 120ct23 11-Dec23  03-Ju-24  28-Aug24 182 0%| §’ﬁ"F’as’naig&ba.’ve}’curq’ ’H’s’ 1,23 L L
&= S1390 Fabricate & Deliver R2-1, 2, 3, & 4 40 12-Oct-23 11-Dec23  03-Jul-24  28-Aug-24 182 0%|: i — Fabncate & De||ver R2-1, 2 3,84 |
& S1400 Fabricate & Deliver F-HS-2 & 3 150 12-Oct-23 17-May24  18-Jan-24  16-Aug-24 64 0%|: | | Fabncate & Denver F-HS2 & 3
= S1410 Fabricate & Deliver L-1 Louver with bird screen 88 12-Oct-23 21-Feb-24 29-Apr24 | 29-Aug-24 135 0% I:I Fabncate & Dellver L-1 Louver with bird screen
= S1420 Fabricate & Deliver RTU-HS-4 & 5 110 12-Oct-23 22-Mar24  15-Mar24 | 16-Aug-24 104 0%/ | ; ' Fabricate & Dellver RTUA HS— 485
& S1430 Fabricate & Deliver BC-HS-1 & 2 70 120ct23 25Jan24  06-Mar24 | 11-Jun-24 o7 0% |:| ’ ’lfét}h’céié’&b}e’l.i/é’r’éc HS-1 78[2’ ””””””””””””””””””””””””””””””
= S1440 Fabricate & Deliver HC-HS-2 to 4 40 12-Oct-23 11-Dec-23 28-Jun-24 | 23-Aug-24 179 0%]|: | I— Fabncate & De||ver HC- HS 2to4
@ 51450 Fabricate & Deliver AHU-HS-3 120 12-0ct23  05-Apr24  13Mar24 28-Aug24 102 0%|! | :I Fabricate & DehverAHU HS-3
= S1460 Fabricate & Deliver ACCU-HS 2 60 12-Oct-23 10-Jan24  24-May-24  16-Aug-24 154 0%|: |:| Fabncate & DeIrverACCU HS 2
= S1470 Fabricate & Deliver CP-HS-2 140 12-Oct-23 03-May-24  08-Feb-24 | 23-Aug-24 79 0%|: | — Fabncate & Dellver CP-HS-2
= S1480 Fabricate & Deliver HX-HS-2 40 12-Oct-23 11-Dec23  28-Jun24 | 23-Aug-24 179 0%| f"@—"mrébh’cé’té’&’bé’wé}ﬁ}{ Helé ”””””””””””””””””””””””””””””””””””
= S1490 Fabricate & Deliver P-HS-3 & 4 120 12-Oct-23 05-Apr24  08-Mar24  23-Aug-24 99 0%|! N ; :I Fabricate & Deliver P HS 384 |
= S1500 Fabricate & Deliver B&G Suction Diffuser 80| 12-Oct-23 08-Feb-24 28-Mar-24 | 18-Jul-24 113 0% I:I Faanate & Dellver B&G Suctlon Diffuser | ; ‘ ‘
= S1510 Fabricate & Deliver B&G Triple Duty Valve 100 12-Oct-23 08-Mar-24 29-Feb-24 | 18-Jul-24 93 0% [ ] Fabncate & De||ver B&G Tnple Duty VaIVe : : :
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 8 of 17
= Actual Level of Effort I Critical Remaining Work s H
—— . e Early Start Report i | P | Pearls Construction LLC
Data Date: 26-Jun-23 ‘
Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M|A[M] J[JU]A]S |Oc
= S1520 Fabricate & Deliver Flex Hose 6"X 24” 30| 12-Oct-23 27-Nov-23 15-Jul-24 | 23-Aug-24 189 0%]|: I Fabnoate & Del ver Flex Hose 6"X 24” 1 1 1 ‘
= S1530 Fabricate & Deliver EXP-HS-2 & 3 80 12-Oct-23 08Feb24  03May24 23-Aug24 139 0% T""""""i:lﬁ""m""m”F’ébﬁéété’&’oéh&é’r’ékﬁ ’H”s’é’é[é ””””” L L
&= S1540 Fabricate & Deliver Flex Hose Exp Loops 30 12-Oct-23 27-Nov23 | 15-Jul24 | 23-Aug-24 189 0%’ |:| Fabncate & De||ver Flex Hose Exp Loops ! ! ! !
&= S3200 Fabricate & Deliver FT-MS-1 35| 12-Oct-23 04-Dec-23 12-Jul-24 | 29-Aug-24 188 0% I:I Fabncate & Dellver FT-MS- 1
26-Jan-24 19-Sep-24 | 03-Jun-24 | 19-Sep-24 n- : : v_v 19-Sep-24, Constructlon :
R, Mobilization 10 26-Jan24  08Feb24  12-Jun24 25-Jun-24 | | | WA 08-Féb-24, Mobilization 3 |
= 6920 Mobilization & Site Prep. 10 26-Jan24  08-Feb24  12-Jun-24 | 25-Jun-24 97 0%l o 3’"ii|"i\)|£>b]ﬁz’éttéh’&’s}t’é b’réb’"”"j ”””””” S o
£, Nanuet Senior HS 130 18Mar24  17-Sep24  28-Jun24 17-Sep-24 0 ‘ ‘ v_v 17-Sep-24, Nanuet Senlor HS ‘
‘ Demolition 14 28-Jun-24 18-Jul-24 28-Jun-24  18-Jul-24 0 H 18-Jul- 24 Demolltlon
= C5910 Remove Spandrel Panels In Existing Storefront Window System - Basement - Nanuet 1 28-Jun-24 28-Jun-24 28-Jun-24 | 28-Jun-24 0 0%]: [ Remove Spandrel Panels In Existing 1Storefront thdow Systern -B
Senior HS | | | | | :
= C7030 Remove HVAC Ducts & Piping - Nanuet Senior HS 14 28-Jun-24 18-Jul-24 28-Jun-24 | 18-Jul-24 0 0%]: ‘ - Remove HVAC Ducts & Piping - Nanuet Senlor HS
= C5920 Remove Unit Ventilator - First Floor - Nanuet Senior HS 1 01-Jul-24 01-Jul-24 01-Jul24 | 01-Jul-24 0 %l A e Ur%.i’\}éhiliétb’r”#[ré{ Floor - ’N’a}{déi séh[dE HS
@ C5950 Remove & Salvage Existing Wainsootting Pipe Enclosure - First Hoor -Nanuet Senior 1 02-Jul-24 02-Jul-24 02-Jul24 | 02-Jul-24 0 0%]: | Remove &‘ Salvage Existing Wainsoott'ng Pipe Enclosure - F|st Aof
HS | | | | |
= C5930 Remove Spandrel Panels In Existing Storefront Window System - Second Floor - 1 03-Jul-24 03-Jul-24 03-Jul24 | 03-Jul-24 0 0%|: : I Remove Spandrel Panels In EX|st|ng Storefront Wlndow System
Nanuet Senior HS ‘ 1 ‘
Fg, Asbestos Abatement Nanuet SeniorHS 83 18-Mar-24 11-Jul-24 05-Jul-24  29-Jul-24 12 — 11-Jul- 24 AsbestosAbatement Nanuet Senior HS
&= C5830 Perform Asbestos Abatement @ Roof - Nanuet Senior HS 15 18-Mar-24 05-Apr-24 09-Jul-24 | 29-Jul-24 80 0% I:I Perform Asbestos Abatement @ Roof Nanuet Senlor HS !
&= C5820 Perform Asbestos Abatement @ Second Floor - Nanuet Senior HS 5 05-Jul-24 1-Jul-24 05-Jul-24  11-Jul-24 0 0% L A 3 ”””””” i’ ’bé’rtér}h’Aébé’étbé’Ab’été’rhé’ﬁt’@’sé};&i& ’#lbar”N’éﬁ&éi’séhioE H
‘ Basement 43 12-Jul-24 11-Sep-24 12-Jul-24  11-Sep-24 0 — 11-Sep -24, Basement
—Architectural . 43[12-Juk24 | 11-Sep24 | 12-Jul24 | 11-Sep-24 m_ | Wem—y 11-Sep-24, Architectural
= C6760 Patch Flooring - Basement - Nanuet Senior HS 1 12-Jul-24 12-Jul-24 12-Jul-24 | 12-Jul-24 0% 11 Patch FIoonng Basement Nanuet Senior HS
= C6930 Layout & Install Ceiling Framing - Basement - Nanuet Senior HS 1 15-Jul-24 15-Jul-24 14-Aug-24 | 14-Aug-24 22 0%/ | Layout & Install Celllng Framing - Basement - Nanuet SeniortHS
= C6790 Priming & First Coat Painting - Basement - Nanuet Senior HS 5 14-Aug24  20-Aug24  15Aug24  21-Aug24 1 % tl”’lirir}ﬁhaé[ﬁr’s{ 6‘65(#5[6&6{;"7aé’s’érh’ér%t’ ’Néhﬂé{sé}ib}’n
= C6860 Install Ceilings - Basement - Nanuet Senior HS 4 14-Aug-24 19-Aug-24 14-Aug-24 | 19-Aug-24 0 0% [ InstaII Ceilings - Basement Nanuet Senlor HS
= C6870 Finish Ceilings - Basement - Nanuet Senior HS 2 20-Aug-24 21-Aug-24 20-Aug-24 | 21-Aug-24 0 0%/ | Flnlsh Ceilings - Basement - Nanuet Senlor HS
&= C6800 Final Coat Painting - Basement - Nanuet Senior HS 4 22Aug24  27-Aug24  23-Aug24  28-Aug24 1 0%]: I Final Coat Painting - Basemént - Nanuet Senior HS
= C6910 Install Flooring - Basement - Nanuet Senior HS 3 28-Aug24  30-Aug24 | 29-Aug24 03-Sep-24 1 0%]’ I Install Flooring : Basement - Nanuet Senior HS
&= C6830 Install Doors & Hardware - Basement - Nanuet Senior HS 2 03Sep24  04-Sep24  06-Sep-24  09-Sep-24 3 A e |’"|F{s{é|’| bbb}é’éné}a{/véré”sééé}ﬁéh’{ ’N’a}{dé{ séh[dF HS
= €6880 Install Specialities - Basement - Nanuet Senior HS 4 03-Sep-24 06-Sep-24 04-Sep-24 | 09-Sep-24 1 0% 0 InstaII SpeC|aI|t|es - Basement - Nanuet Senlor HS
= €6840 Final Touch-ups - Basement - Nanuet Senior HS 2 10-Sep-24 11-Sep-24 10-Sep-24 | 11-Sep-24 0 0% | Flnal Tou ch-ups Basement Nanuet Senlor HS
~ Mechanical . 40[15-Juk24 | 09-Sep24 | 15-Jul24 | 09-Sep-24 m_ 3 v—v 09-Sep -24, Mechanical | t
= C6600 Install Mechanical Ducts & Pipes Hangers - Basement - Nanuet Senior HS 1 15-Jul-24 15-Jul-24 15-Jul-24 | 15-Jul-24 0% ' | Install Mechanical Ducts & Pipes Hangers Basement Nanuet g
= C6630 Install Above ceiling Terminal Equipment - Basement - Nanuet Senior HS 4 16-Jul-24 19-Jul-24 16-Jul24 | 19-Jul-24 0 0% A o i i”[r{s’té’u}i\bb\}é Eefniri{;’féfrhiriéi Ecimb’rhé}{t’ ) eééér}{éht - Nanuét S¢
&= C6610 Install HVAC Ducts & Pipes - Basement - Nanuet Senior HS 8 19-Jul-24 30-Jul-24 19-Jul-24 | 30-Jul-24 0 0% ‘ B Instal HVAC Ducts ;& Pipes - Basement - Nanuet Senior HS
& C6620 Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior HS 5 31-Jul-24 06-Aug24  31-Juk24 | 06-Aug24 0 0%] | "B Insulate HVAC Dugts & Pipes - Basement - Nanuet Seniof HS
= C6640 Mechanical Rough-Ins Inspection - Basement - Nanuet Senior HS 2 07-Aug-24 08-Aug-24 07-Aug-24 | 08-Aug-24 0 0%||: | | | Mecttanical Rougn-lns Inspectit)n - Basement - Nanuet Sienio
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 9 of 17
= Actual Level of Effort I Critical Remaining Work ‘ H
. Early Start Report | P|Pearls Construction LLC
B Actual Work L 4 @ Milestone .
Data Date: 26-Jun-23
Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

LN
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ JU] AJS|[OX[N][D| J[F[M|A[M[J[JU]A[S|[OA N][D|[ J[F[M[A[M] J[Ju] A]S |Oct
‘ = C6650 Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS 3 09-Aug-24 13-Aug-24 09-Aug-24 | 13-Aug-24 0 0% ! ! ] Mechanical Rough-lns Punchlist - Basement - Nanuet Senior
‘ = C6660 Install Grilles & Difussers - Basement - Nanuet Senior HS 2 22-Aug24  23-Aug24 | 22-Aug-24 23-Aug-24 0 %l o ‘""”"""""m"""i"""i"|Hs’téi|’éhilé’s’é[b]fus’s’ér’s’"B’ééé}ﬁéh’t’ ’Né’r{uéi Senior i-is”
‘ = C7120 Install Mechanical Equipment - Basement - Nanuet Senior HS 10 26-Aug-24 09-Sep-24 26-Aug-24 | 09-Sep-24 0 0% [} Install Mechanical Equipmsnt - Basemerit - Nanuet Senic
—!—i i i i |V 03Sep24, Elecrical i i
= C6670 Install Electrical Rough-Ins - Basement - Nanuet Senior HS 8 22-Jul-24 31-Jul-24 22-Jul24 | 31-Jul-24 0% ‘ ‘ ‘ B Install EIectncaI Rough -Ins - Basement Nanuet Senior HS
‘ = C6740 Install Fire Alarm Rough-Ins - Basement - Nanuet Senior HS 6 31-Jul-24 07-Aug-24 01-Aug-24 | 08-Aug-24 1 0% 0 InstaII Fire Alarm Rough -Ins - Basement Nanuet Senior HS
‘ & C6680 Pull Electrical Feeders - Basement - Nanuet Senior HS 3 01-Aug24  05-Aug24  06-Aug-24 | 08-Aug24 3 0%| o I]PuII Eié&ﬁééi#ééd‘é}é"E%éééh%éh’t’ ’N’an’u;(s;a.a; HS |
‘ = C6690 Install Electrical Wires & Conduits - Basement - Nanuet Senior HS 6 01-Aug-24 08-Aug-24 01-Aug-24 | 08-Aug-24 0 0%] : : : 1] Instail Electrical Wires & Conduits Basement Nanuet Senro
‘ = C6730 Install Electrical Panels - Basement - Nanuet Senior HS 3 01-Aug-24 05-Aug24  06-Aug-24  08-Aug-24 3 0%] : : : i Instali Electrical Pahels Basement Nanuet: Senror HS |
‘ = C6700 Electrical Inspections - Basement - Nanuet Senior HS 1/ 09-Aug-24 09-Aug-24 09-Aug-24 | 09-Aug-24 0 0% | | | I Electrical Inspectiqns - Basemerit - Nanuet Senior HS
‘ = C6710 Electrical Punchlist - Basement - Nanuet Senior HS 2 12-Aug-24 13-Aug-24 12-Aug-24 | 13-Aug-24 0 0% ‘ ‘ ‘ ‘ | Electﬁcal Punchlist - Basement - Nanuet Seriior HS ‘
‘ & C6720 Install Electrical Fixtures - Basement - Nanuet Senior HS 4 28-Aug-24 03-Sep-24  04-Sep24  09-Sep-24 4 ol A ”””” i]"iri‘ét’éli iéié’c{rié;i ﬁiﬁu}éé”é;’ée’h’e’rit"Né‘hh’ét”sé’r{b’r’ﬁs ’
‘ = C6750 Install Fire Alamrm Fixtures - Basement - Nanuet Senior HS 4| 28-Aug-24 03-Sep-24 04-Sep-24 | 09-Sep-24 4 0% 0 Install Fire Alarm Fixtures - Basement Nanuet Senror HS
: ‘ First Floor 44 15-Jul-24 13-Sep-24 15-Jul-24 13-Sep-24 0 ‘ ‘ ‘ — 13 -Sep-24, First Floor ‘ ; ;
~ Architectural g_ | | | | We— 13.Sep24, Achitecural | |
= C6440 Patch Flooring - First Floor - Nanuet Senior HS 2 15-Ju| 24 16-Ju| -24 15-du| -24 16-du| -24 0% ! ! ! | Patch Floonng First Floor Nanuet Senior HS
‘ = C6940 Layout & Install Ceiling Framing - First Floor - Nanuet Senior HS 3 17-Jul-24 19-Jul-24 16-Aug-24 | 20-Aug-24 22 0% ”””””” o "”’”’”’”"”’”””"i”r’Lg,’y&jt’&’rr;s’tarc’é.i.ag’#a;ﬁ.hg’”F’.r’s’tﬁ&;r’ ) r\iér}ué’t’séh]c}}i-is
‘ = C6470 Priming & First Coat Painting - First Floor - Nanuet Senior HS 5 21-Aug-24 27-Aug-24 21-Aug-24 | 27-Aug-24 0 0% | ] anrng & First Coat Paintrng First Floor - Nanuet Senror H
‘ = C6540 Install Ceilings - First Floor - Nanuet Senior HS 3 21-Aug-24 23-Aug-24 21-Aug-24 | 23-Aug-24 0 0% 1 InstaII Ceilings - Frrst Floor - Nanuet Senror HS
‘ = C6550 Finish Ceilings - First Floor - Nanuet Senior HS 2 26-Aug-24 27-Aug-24 26-Aug-24 | 27-Aug-24 0 0% | Finish Ceilings - First Floor - Nanuet Seniqr HS
‘ = €6480 Final Coat Painting - First Floor - Nanuet Senior HS 4 28-Aug-24 03-Sep-24 28-Aug-24 | 03-Sep-24 0 0% [ Final Coat Pairiting - First Fli:)or - Nanuet 3Senior HS
‘ &= C6590 Install Flooring - First Floor - Nanuet Senior HS 2 04-Sep24  05-Sep24  04-Sep24  05-Sep-24 0 0% ””””””””””””””””””””””””””””””” l"ihé.iéli ’rfiébhh’g - First Floor ’i\iéhﬂé{s}e’r{rb}i—is ”””””
‘ = €6560 Install Specialities - First Floor - Nanuet Senior HS 4| 06-Sep-24 11-Sep-24 06-Sep-24 | 11-Sep-24 0 0% ] InstaII Speuairtres First Floor Nanuet Senror HS
‘ = C6520 Final Touch-ups - Frst Hoor -Nanuet Senior HS 2 12-Sep-24 13-Sep-24 12-Sep-24 | 13-Sep-24 0 0% | Frnal Touch-ups First Floor Nanuet Senror HS
_— Mechanical _g_ ﬁ 11-Sep -24, Mechanrcal
= C6280 Install Mechanical Ducts & Pipes Hangers - First Floor - Nanuet Senior HS 2 17-Jul-24 18-Jul-24 17-Jul-24 | 18-Jul-24 0% I Install Mechanrcal Ducts & Pipes Hangers First Floor - Nanuet N
‘ &= 6290 Install HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 10 19-Jul-24 01-Aug24  19-Jul24  01-Aug-24 0 0% i"ir{s’téiiili\}Ao ma{s"a iirbé’s"Fir%i?ib&’N’air}ué’t’séhiér i—ism
‘ = C6310 Install Above ceiling Terminal Equipment - First Floor - Nanuet Senior HS 6 19-Jul-24 26-Jul-24 23-Jul-24 | 30-Jul-24 2 0% 0 InstaIIAbove ceiling Termrnal Equment Flrst‘ Floor - Nanuet S
‘ = C6300 Insulate HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 8 02-Aug-24 13-Aug-24 02-Aug-24 | 13-Aug-24 0 0%||: (] Insuiate HVAC Ducts & Prpes T First Floor - Nanuet Senrdr HY
‘ = €6320 Mechanical Rough-Ins Inspection - First Floor - Nanuet Senior HS 2 14-Aug-24 15-Aug-24 14-Aug-24 | 15-Aug-24 0 0%||: | Mechanlcal Rough -Ins Inspectlon First FIoOr Nanuet Senro
‘ = C6330 Mechanical Rough-Ins Punchilist - First Floor - Nanuet Senior HS 3 16-Aug-24 20-Aug-24 16-Aug-24 | 20-Aug-24 0 0% ] Mechanrcal Rough -Ins Punchlrst First F|00r Nanuet Senro
‘ = C6340 Install Grilles & Difussers - First Floor - Nanuet Senior HS 1 28-Aug24  28-Aug24  28-Aug24  28-Aug-24 0 %l o . A L I ihs{éii Grilles & bh‘u’s’sé’r’s"#[r’si Floor - ’N’a’r{uéi Senior i—is”
‘ = C7100 Install Mechanical Equipment - First Floor - Nanuet Senior HS 9 29-Aug-24 11-Sep-24 29-Aug-24 | 11-Sep-24 0 0% i i i [} Iinstall Mechariical Equipmont- First Floor- Nanuet Sianio
= Electrical T 3129024 | 10-Sep24 | 31dur2d | 11Sep24 | 1| | ‘ ‘ ‘ | ye—y 10-Sep24, Electrical | ‘ ‘

mmmmmm  Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 4 @ Milestone

Page 10 of 17

Data Date: 26-Jun-23

Early Start Report 1

Pearls Construction LLC

P | Pearls Construction LLC




. Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ JU[A[S|OA[N[D|[ J[F[M[A[M[J[W[A[S[OX N[D| J[F[M[A[M]J[JU[A]S O
‘ = C6350 Install Electrical Rough-Ins - First Floor - Nanuet Senior HS 6 29-Jul-24 05-Aug-24 31-Jul-24 | 07-Aug-24 2 0% 0 Install Electrical Rough-lns - First Floor - Nanuet Senior HS
‘ = C6420 Install Fire Alarm Rough-Ins - First Floor - Nanuet Senior HS 5 02-Aug-24 08-Aug-24 09-Aug-24 | 15-Aug-24 5 0% 0 Install Fire Alarm Rough -Ins - Flrst Floor - Nanuet Senior HS
‘ = C6360 Pull Electrical Feeders - First Floor - Nanuet Senior HS 5 06-Aug-24 12-Aug-24  09-Aug24 | 15-Aug-24 3 ol - EIPuII is]é&riéélfﬁéé’dér’s’ "F]Es’tﬁb’cir"Néhhé’t’ééh]éﬁ-i’smfm
‘ = C6370 Install Electrical Wires & Conduits - First Floor - Nanuet Senior HS 6 06-Aug-24 13-Aug-24 08-Aug-24 | 15-Aug-24 2 0% 0 Instqll Electrical V\{ires & Condqits - First Flogr- Nanuet S(jenio
‘ = C6410 Install Electrical Panels - First Floor - Nanuet Senior HS 3 06-Aug-24 08-Aug-24 13-Aug-24 | 15-Aug-24 5 0% 0 Installl Electrical Penels - First Fli:)or- Nanuet iSenior HS |
‘ = €6380 Electrical Inspections - First Floor - Nanuet Senior HS 1 14-Aug-24 14-Aug-24 16-Aug-24 | 16-Aug-24 2 0% | Ele&nwl Inspedlens First Fleor Nanuet S;enlor HS
‘ = C6390 Electrical Punchlist - First Floor - Nanuet Senior HS 2 15-Aug-24 16-Aug-24 19-Aug-24 | 20-Aug-24 2 0% I Electncal Punchllst First FIoor Nanuet Senlor HS
‘ = C6400 Install Electrical Fixtures - First Floor - Nanuet Senior HS 5 04-Sep-24 10-Sep24  05-Sep-24  11-Sep-24 1 0% ”””””” - ”””” |i|"iﬁétéliE]éi:{ﬁéé[ﬁ){th}é’s"ﬁré{ Floor - ’Né}{ljé{ Senior H’s”
‘ = C6430 Install Fire Alarm Fixtures - First Floor - Nanuet Senior HS 5 04-Sep-24 10-Sep-24 05-Sep-24 | 11-Sep-24 1 0% O Install FlreAIarm Fixtures - Flrst Floor - Nanuet Senlor HS
K Second Floor 4 17-Jul-24 17-Sep-24 18-Jul-24 17-Sep-24 0 | Y—y 17—Sep -24, Second Floor.
__ Avchitectural g—s | | | — 1750021, Achitecurl | |
= C6120 Patch Flooring - Second Floor - Nanuet Senior HS ] 17-Ju| 24 17-Ju| -24 18 -Jul-24 18 -Jul-24 0% | Patch Floonng Seoond Floor - Nanuet Senior HS
‘ & C6150 Priming & First Coat Painting for Walks - Second Foor- Nanuet Senior HS 4 14-Aug-24 19-Aug24  16-Aug-24  21-Aug-24 2 %[ - ””” n"iir{r{n]ﬁg’;’&ﬁ}é{ 6{)5{ iiélh’t[r{gj’fb}’\/\/’é{sméé;}é}ﬁ ’FBé}"NéhL
‘ = C€6210 Layout & Install Ceiling Framing - Second Floor - Nanuet Senior HS 2 14-Aug-24 15-Aug-24 14-Aug-24 | 15-Aug-24 0 0% | Lay(:put & Install Qelllng Framlnig - Second F!oor- Nanueti Ser
‘ = €6220 Install Ceilings - Second Floor - Nanuet Senior HS 2 16-Aug-24 19-Aug-24 16-Aug-24 | 19-Aug-24 0 0% 1 Instlall Ceilings - é‘:econd FIoon- Nanuet Senior HS
‘ = €6230 Finish Ceilings - Second Floor - Nanuet Senior HS 2 20-Aug-24 21-Aug-24 20-Aug-24 | 21-Aug-24 0 0% | FInISh Ceilings - Second FIoor Nanuet Senlor HS
‘ = C6160 Final Coat Painting - Second Floor - Nanuet Senior HS 2 22-Aug-24 23-Aug-24 22-Aug-24 | 23-Aug-24 0 0% | Flnal Coat Palnt|ng Second Floor Nanuet Senior HS
‘ &= C6270 Install Flooring - Second Floor - Nanuet Senior HS 3 26-Aug-24 28-Aug24 | 26-Aug-24  28-Aug-24 0 0% ”””””” - ”””” |m|r}7${é|’| ’Fiébhh’g”s’éi:bh’d ’Fibip}’ ‘Nanuet ééﬁ[cif HS
‘ = C6240 Install Specialities - Second Floor - Nanuet Senior HS 3 29-Aug-24 03-Sep-24 11-Sep-24 | 13-Sep-24 8 0% 0 Install Spe0|aI|t|es - Second‘Floor - Nanuet Senior HS3
‘ = C6200 Final Touch-ups - Second Floor - Nanuet Senior HS 2 16-Sep-24 17-Sep-24 16-Sep-24 | 17-Sep-24 0 0% | Flnal Touch-ups Second: FIoor Nan uet Senior HS
"~ Mechanical _g_ | W— 03-Sep-24, Mechanical | |
= C5960 Install Mechanical Ducts & Pipes Hangers - Second Floor - Nanuet Senior HS 1 19-Jul-24 19-Jul-24 19-dul-24 | 19-Jul-24 0% : : : : | Install Mechanlcal Ducts & Pipes Hangers Seoond Floor - Nanu
‘ = C5970 Install HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 8 22-Jul-24 31-Jul-24 22-Jul24 | 31-Jul-24 0 %[ L l ’]Hsiéilﬂi/Aébljé{s’&’nibé’s’"sé’ddr%aﬁb’dr’ Néhhé’t’éé}ﬁéﬁ-ié
‘ = C5990 Install Above ceiling Terminal Equipment - Second Floor - Nanuet Senior HS 3 22-Jul-24 24-Jul-24 23-Jul-24 | 25-Jul-24 1 0% I Install Above ceiling Tenmnal Equ|pment Second Floor - Nanue
‘ = C5980 Insulate HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 5 01-Aug-24 07-Aug-24 01-Aug-24 | 07-Aug-24 0 0% [ Insulete HVAC Dupts & Pipes -ESeoond FIoo‘r- Nanuet Sepior
‘ = C6000 Mechanical Rough-Ins Inspection - Second Floor - Nanuet Senior HS 2 08-Aug-24 09-Aug-24 08-Aug-24 | 09-Aug-24 0 0% | Mechjanical Rougn-lns Inspectijon - Second Ijzloor- Nanuejt Se
‘ = C6010 Mechanical Rough-Ins Punchlist - Second Floor - Nanuet Senior HS 2 12-Aug-24 13-Aug-24 12-Aug-24 | 13-Aug-24 0 0% | Mecjhanical Rougjh-lns Punchlijst - Second Fjloor- Nanuetj Ser
‘ &= C6020 Install Grilles & Difussers - Second Floor - Nanuet Senior HS 1 22-Aug-24 22-Aug-24  28-Aug24  28-Aug-24 4 0% ”””””” - f"m"""f"’””"’T’""i’]Hsi:éil’Gﬁilé’s’é[lj:ifﬂs’s’ér’sf é’éEér}a”Ficicir’Z}Géhh’ét”s}e}{ib:’rﬁi
‘ = C7110 Install Mechanical Equipment - Second Floor - Nanuet Senior HS 3 29-Aug-24 03-Sep-24 29-Aug-24 | 03-Sep-24 0 0% [ Install Mechamcal Eqmpment Second Floor Nanuet Se
"~ Electrical "~ 26250u24 | 29Aug24 | 26wul24 [ 13Sep2 | 10| K | i | |V 26Aug24, Electical 3 |
= C6030 Install Electrical Rough-Ins - Second Floor - Nanuet Senior HS 6 25-Jul-24 01-Aug-24 26-Jul-24 | 02-Aug-24 1 0%]: 0 Install Electncal Rough -Ins - Secbnd Floor - Nanuet Senlor HS
‘ = C6100 Install Fire Alarm Rough-Ins - Second Floor - Nanuet Senior HS 3 01-Aug-24 05-Aug-24 07-Aug-24 | 09-Aug-24 4 0% 0 Install Fire Alarm Rbugh -Ins - Second Floor - Nanuet Sen|0r H
‘ & C6040 Pull Electrical Feeders - Second Floor - Nanuet Senior HS 2 02Aug24  05-Aug24  08-Aug-24 | 09-Aug24 4 0%| - 0 Ful Elé};iﬁc}éi’Fé’é&é}sms’éi:bh’d‘ﬁéb}’ ’N’a’r{déi Senior H’S’TW
‘ = C6050 Install Electrical Wires & Conduits - Second Floor - Nanuet Senior HS 5 02-Aug-24 08-Aug-24 05-Aug-24 | 09-Aug-24 1 0% 0 Instaljl Electrical Wi:res & Condu:its - Second I“;-'Ioor - Nanue:t Se
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

§ SIS E
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
- Jul[ A S [Oct| N| JIFIMJA]IM[J[U]A]S|Octf] N[D][ J[F|[M[A[M[ J]Jul] A] S [Oct
‘ = C6090 Install Electrical Panels - Second Floor - Nanuet Senior HS 2 02-Aug-24 05-Aug-24 08-Aug-24 | 09-Aug-24 4 0%]||: 1 : 0 Install Electrical Panels - Second Floor - Nanuet Senior HS
‘ = C6060 Electrical Inspections - Second Floor - Nanuet Senior HS 1/ 09-Aug-24 09-Aug-24 12-Aug-24 | 12-Aug-24 1 0%|: | Electrical Inspectidns - Second Floor - Nanuet Senior HS !
‘ = C6070 Electrical Punchlist - Second Floor - Nanuet Senior HS 1 12-Aug-24 12-Aug-24 13-Aug-24 | 13-Aug-24 1 0%|: I EIecfricaI Punchlist - Second Flbor- Nanuet Senior HS
‘ = C6080 Install Electrical Fixtures - Second Floor - Nanuet Senior HS 4 26-Aug-24 29-Aug24 | 10-Sep-24  13-Sep-24 10 0%l i ilnistalililiile’etnbail ’F&tljré’s”séébhd’ ’FflcSc}}"Néhljét’ ’s’e’ri[o{rﬁ<
‘ = C6110 Install Fire Alamm Fixtures - Second Floor - Nanuet Senior HS 4| 26-Aug-24 29-Aug-24 10-Sep-24 | 13-Sep-24 10 0%’ 0 InstaII Fire AIarm Fixtures - Second Floor - Nanuet Senior H
By Roof 100 18-Mar-24 05-Aug24  28-Jun-24 10-Sep-24 25 ! v_v 05- Aug-24 Roof | : : :
—Structural . 8/09Juk24 [ 18-Jul-24 07-Aug-24 |16-Aug24 | 21| |8 | W 18-Jul-24, Structural | ! ! !
= C5840 Install New Roof Framing for Mechanical Equipment - Roof - Nanuet Senior HS 8 09-Jul-24 18-Jul24  07- -Aug-24 | 16-Aug-24 21 0%]|: 'O Install New Roof Frarnlng for Mechanlcal Equment Roof -‘Nan
Mechanical 8-Jun-24 5-Aug-24 30-Ju|24 03-Sep-24 -_V_VOSAu924Mechan|caI 77777777 f 777777777777
= C5870 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Nanuet 6 28-Jun24  08-Jul-24 30-Jul-24 | 06-Aug-24 21 0% I:I Remove Roof Top Exhaust Fan &AII Associated Controls & Wlnng
Senior HS ! !
‘ = C5880 Install New Mechanical Equipment - Roof - Nanuet Senior HS 11| 22-Jul-24 05-Aug24  19-Aug24  03-Sep-24 20 0%]: : 3 O Install New Mechanlcal Equment Roof - Nanuet Senror HS
‘ = C7090 Install RTUs 4,5 - Roof - Nanuet Senior HS 11 22-Jul-24 05-Aug-24 19-Aug-24 | 03-Sep-24 20 0%|: O Install RTUs 4,5 - Roof Nanuet Senior HS
‘ = C7130 Install ACCU-HS-2 - Roof - Nanuet Senior HS 11 22-Jul-24 05-Aug-24 19-Aug-24 | 03-Sep-24 20 0%’ | InstaIIACCU HS 2 Roof - Nanuet Senior HS
Architectural . 36/18Mar24  |06May24 |28Jun24 [19-Aug24 | 74) | v—v ””””” 0 é-i\/ié’y’éﬂ(réhitéb’th}éi ”””” i ”””””” L
= C5860 Remove & Replace Existing Ladder with New MTL Roof Access Ladder - Roof - 4 18-Mar-24 21-Mar-24 28-Jun-24 | 03-Jul-24 74 0% 0 Remove & Replaoe EX|sting Ladder W|th New MTL Roof Access Ladder Roof N
Nanuet Senior HS 1
‘ = C7000 Remove All Loose Parts/Debris of Roofing System - Roof - Nanuet Senior HS 10 09-Apr-24 22-Apr-24 23-Jul-24 | 05-Aug-24 74 0%]|: EI Remove All Loose Parts/Debns of Roofing System Roof - Nanuet Senldr HY
‘ = C7010 Install Liquid Applied Roof Coating System - Roof - Nanuet Senior HS 10 23-Apr-24 06-May-24 06-Aug-24 | 19-Aug-24 74 0% O InstaII Liquid Applled Roof Coatlng System - Roof Nanuet Senior HSr
Electrical _ 47/22Mar24  [28-May24 |05Jul24 [10-Sep24 | 74| |/ A R Ve— o8May2d, Eectical
= C5850 Remove of All Photovoltaic Equipment - Roof - Nanuet Senior HS 12 22-Mar-24 08-Apr-24 05-Jul-24 | 22-Jul-24 74 0% I:I Remove Of All Photovoltalc Equment Roof - Nanuet Senlor HS
‘ = C5900 Reinstall Photovoltaic System - Roof - Nanuet Senior HS 15 07-May-24 28-May-24 20-Aug-24 | 10-Sep-24 74 0% ‘ — Relnstall Photoyoltalc System - Roof - Nahuet Senior HS
~ B Testing & Commissioning 10 04-Sep-24 17-Sep-24  04-Sep24 17-Sep-24 0 : . 4 :17-Sep-24 'I"esting & Commissioning
= TC100 HVAC Testing & Balancing - Nanuet Senior HS 5 04-Sep-24 10-Sep-24 04-Sep-24 | 10-Sep-24 0 0% ] HVAC Testlng & BaIancmg Nanuet Senlor HS
= TC110 HVAC Commissioning - Nanuet Senior HS 5 11-Sep-24 17-Sep-24 11-Sep-24 | 17-Sep-24 0 0% [} ‘HVAC CommISS|on|ng Nanuet Senlor HS
K, Barr MS 132 18-Mar-24 19-Sep24  03-Jun24  19-Sep-24 o |V v_v ””””””””””””””” 19-Sep-24, ’Eiér’r’M’s ””””””””””””””””””
‘ Demolition 19 26-Jun-24 23-Jul-24 26-Jun24  23-Jul-24 0 r H 23-Jul 24 Demolltlon
= C6950 Remove Unit Ventilators - Barr MS 3| 26-Jun-24 28-Jun-24 26-Jun-24 | 28-Jun-24 0 0%||: I Remove Unlt Ventllators Bar MS
== C6960 Remove Casework - Barr MS 3| 01-Jul-24 03-Jul-24 01-Jul-24 | 03-Jul-24 0 0% I Remove Casework Barr MS
= C7020 Remove HVAC Ducts & Pipes & Piping - Barr MS 16 01-Jul-24 23-Jul-24 01-Jul-24 | 23-Jul-24 0 0% - Remove HVAC Ducts & Pipes & Plplng Bamr MS
&= C6970 Remove Portion of Existing VAT Flooring - Barr MS 2 05-Jul-24 08-Ju-24  05-Jul24 | 08-Jul-24 0 ol iﬁréé}ﬁb’vé’ #ci(t.&i b’f’ék[s’t[r{g’] \}Afhaaﬁr;g’ Barr i\?ls ”””””””
Fg, Asbestos Abatement Bar MS 6 09-Jul-24 16-Jul-24 09-Jul-24  16-Jul-24 0 ‘ W 16-Jul 24 Asbestos Abatement Barr MS
&= C1000 Perform Asbestos Abatement @ Lower Level - Barr MS 2 09-Jul-24 10-Jul-24 09-Jul-24 | 10-Jul-24 0 0%]|: I Perform Asbestos Abatement @ LoWer Level - Barr MS
= C1010 Perform Asbestos Abatement @ First Floor - Barr MS 2 11-Jul-24 12-Jul-24 11-Jul-24 12-Jul-24 0 0% I Perform Asbestos Abatement @ F|rst Floor - Barr MS
= C1020 Perform Asbestos Abatement @ Second Floor - Barr MS 2 15-Jul-24 16-Jul-24 15-Jul-24 | 16-Jul-24 0 0% I Perform Asbestos Abatement @ Seoond Floor - Barr MS
K Lower Level/Basement 44 17-Juk-24 17-Sep24  17-Jul24  19-Sep-24 2 L | ym—y 17.Sep-24, ’E&A}e’r’ Lé&él]ééééﬁéﬁt ”””””””””””
— Architectural . 19/19-Aug24 | 13Sep24 | 19-Aug24 |13Sep24 | 0| |k : | wemy 13.5ep-24, Architectural 3 : :
= C5170 Layout & Install Ceiling Framing - Lower Level - Barr MS 1/ 19-Aug-24 19-Aug-24 19-Aug-24 | 19-Aug-24 0 0%]: I Layout & Install Celllng Framlng Lower LeveI Bar MS
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
. JU[A[S|[OG[N[D|[ J[F][M[A[M][J[W[A[S|[OX N[D[ J][ F[M|[A]M][ J[J] A[S [Oct
‘ = C5260 Install Ceiling - Lower Level - Barr MS 3 19-Aug-24 21-Aug-24 19-Aug-24 | 21-Aug-24 0 0% | Install Ceiling - Lower Level - Barr MS |
‘ & C5200 Priming & First Coat Painting - Lower Level - Barr MS 5| 20-Aug-24 26-Aug-24 | 20-Aug-24 | 26-Aug-24 0 0% ] anlng & First coat Palntlng Lower Level Barr MS
‘ &= C5280 Finish Ceilings - Lower Level - Bar MS 3 22-Aug-24 26-Aug24 | 22-Aug-24 | 26-Aug-24 0 ol - IFlnlsh ’c’e.’r.ag’s"L’c;v’v;rte;er”’B’a;r’r’r’s’”}””"”””(”’
‘ = C5210 Final Coat Painting - Lower Level - Barr MS 2 27-Aug-24 28-Aug-24 27-Aug-24 | 28-Aug-24 0 0% 1 Fiqal Coat Painring - Lower L:.evel -Barr M?S
‘ = C5320 Install Flooring - Lower Level - Barr MS 3 29-Aug-24 03-Sep-24 29-Aug-24 | 03-Sep-24 0 0% [} Injstall FIooringi- Lower Levejl -Bar MS
‘ = C5240 Install Doors & Hardware - Lower Level - Bar MS 3 04-Sep-24 06-Sep-24 06-Sep-24 | 10-Sep-24 2 0% 0 Irlstall Doors & Hardware - Lower Level - Barr MS
‘ = C5290 Install Specialities - Lower Level - Barr MS 4| 04-Sep-24 09-Sep-24 04-Sep-24 | 09-Sep-24 0 0% [ Install SpeC|aI|t|es Lower Level Bamr MS
‘ &= C5250 Final Touch-ups - Lover Level - Barr MS 3 11-Sep-24 13-Sep24 | 11-Sep-24  13-Sep-24 0 0% ”””””” - ””””” i"r’.’nar’rajc;r;ur;’s"Larei;’re’v’d”e;{me”’””””f’
S Mechanical _g_ | We— 10.Sep-24, Mechanical | |
= C4970 Install Mechanical Ducts & Pipes Hangers - Lower Level - Bar MS 1 17-Jul-24 17-Jul-24 17-Jdul-24 | 17-Jul-24 0% | | | Install Mechanlcal Dubts & Pipes Hangers Lower Level - Barr M
‘ = C5000 Install Above ceiling Terminal Equipment - Lower Level - Barr MS 5 18-Jul-24 24-Jul-24 24-Jul-24 | 30-Jul-24 4 0% 0 Install Above ceiling *:I'erminal Equrpment - Lowrar Level - Barjr MY
‘ = C4980 Install HVAC Ducts & Pipes - Lower Level - Barr MS 9 24-Jul-24 05-Aug-24 24-Jul-24 | 05-Aug-24 0 0% (| Instalr HVAC Ducté & Pipes - Lc;wer Level - éarr MS
‘ & C4990 Insulate HVAC Ducts & Pipes - Lower Level - Bar MS 4 06-Aug24  09-Aug-24  06-Aug-24 | 09-Aug24 0 0%| . (”””””’(”’””””r’”i”r’n’surae’n’v’/&o’ o’a.se & Pipes ’lLam’erL’ev’er”e’ar’r’M’e’”(”’
‘ = C5010 Mechanical Rough-Ins Inspection - Lower Level - Bar MS 2 12-Aug-24 13-Aug24 | 12-Aug24  13-Aug-24 0 0%|: o Mechanlcal Rough -Ins Inspection Lower Level Bar Ms
‘ = C5020 Mechanical Rough-Ins Punchlist - Lower Level - Barr MS 3 14-Aug-24 16-Aug-24 14-Aug-24 | 16-Aug-24 0 0% [} Mechanlcal Rough -Ins Punchlist Lower LeveI Bar MS
‘ & C5030 Install Griles & Difussers - Lower Level - Barr MS 2 27-Aug24  28-Aug24  27-Aug24 | 28-Aug24 0 0%|! | In$ta|| Grilles & leussers Lower Level - Barr MS |
‘ = C7170 Install Mechanical Equipment - Lower Level - Bar MS 8 29-Aug-24 10-Sep-24 29-Aug-24 | 10-Sep-24 0 0% [} Install Mechanlcal Equment Lower Level Bamr M$
 Electrical _g_ L o L v—V1o éﬁébicifié&ﬁéél ”””””””””””””””””””
= C5360 Trench forUnderground Conduits @ Extetior - Lower Level - Bar MS 10 18-Jul-24 31-Jul-24 24-Jul-24 | 06-Aug-24 0% ! ! ! | Trench forUnderground Condurds @ Extenor Lower Level B
‘ = C5080 Install Electrical Rough-Ins - Lower Level - Barr MS 5 25-Jul-24 31Jul24  31Jul24 | 06-Aug24 4 0%]: 3 3 3 0 Instal Electncal Rough-lns - Lower Level - Barr MS ‘
‘ &= C5090 Pull Electrical Feeders - Lower Level - Barr MS 4 01-Aug24  06-Aug24  08-Aug24  13-Aug-24 5 0%] ! 0 Pul Electncal Feeders Lower Level Barr MS
‘ = C5100 Install Electrical Wires & Conduits - Lower Level - Bar MS 5 01-Aug-24 07-Aug-24 07-Aug-24 | 13-Aug-24 4 0% 0 Install Electrical eres & Condunts Lower Level Bamr MS
‘ & C5140 Install Electrical Panels - Lower Level - Barr MS 3 01-Aug24  05-Aug24  09-Aug-24 | 13-Aug24 6 A - I]Install ’E’reaaerr’aaers’ ’L’c;v’e’r’[erer”éa;r’rr’e ””””””””
‘ = C5380 Install Underground Conduits & Wiring @ Exterior - Lower Level - Bar MS 10 01-Aug24 | 14-Aug24  07-Aug24  20-Aug-24 4 %] o Install Underground Conduits & Wiring @ Extenor Lower Le]
‘ & C5150 Install Fire Alam Rough-Ins - Lower Level - Barr MS 6 06-Aug-24  13-Aug24  06-Aug-24 | 13-Aug24 0 %] . Instqll Fire Alam Rough-ns - L;ower Level - Barr MS
‘ & C5110 Electrical Inspections - Lower Leve! - Barr MS 1 14-Aug24 14-Aug24  14-Aug24  14-Aug-24 0 0%|! o Eleddcal |nspections - Lower Uevel -Bar MS
‘ = C5120 Electrical Punchlist - Lower Level - Barr MS 2 15Aug24  16-Aug24  15-Aug24  16-Aug-24 0 0%]: 3 3 3 o Eleotncal Punchiist - Lower Level Bar MS |
‘ = C5370 Backfill for Underground Conduits @ Exterior - Lower Level - Barr MS 12 15-Aug24 30-Aug24  21-Aug24  06-Sep-24 4 % o (”’””””(”’””””{”””ﬁ’r;éakr.r’r’rar’u’na’grg}auaa’oa‘n’aa.r;’@’ Ekter{or ’Lav’ve;aev’e
‘ = C6980 Install Switchgear - Lower Level - Bar MS 16 19-Aug-24 10-Sep-24 19-Aug-24 | 10-Sep-24 0 0% ) Irnstall vatchgear - Lower L.evel - Bar MS
‘ & C6990 Install Transformer - Lower Level - Barr MS 16 19-Aug-24  10-Sep-24  19-Aug-24  10-Sep-24 0 %] . EE Install Transformer - LoweriLevel - Bar MS
‘ & C5160 Install Fire Alarm Fixtures - Lower Level - Barr MS 4 29-Aug-24  04-Sep24  05-Sep-24  10-Sep-24 4 %] O Install Fire Alar Fixtures - Lower Level - Bar MS |
‘ & C5130 Install Electrical Fixtures - Lower Level - Barr MS 2 03-Sep24 04-Sep-24  09-Sep-24 | 10-Sep-24 4 0%|: | | | I Install Electrical Fixtures - Lower Level - Bar MS
"~ Plumbing . 38/18Juk24  [10Sep24 | 18-Jul24 | 10-Sep-24 | g_ ”””””” S ;’”’””””;“”’”””’Tv—v’””””’%o”s’er;:zz’r’ioa;s.’n’g ””” o
= C5040 Install Plumbing Piping - Lower Level - Barr MS 4 18-Juk24  23-Jul-24 18-Jul-24 | 23-Jul-24 0%||: ! ! ! B Install Plumblng Plplng Lower Level Barr MS !
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ JU] AJS|[OX[N][D| J[F[M|A[M[J[JU]A[S|[OA N][D|[ J[F[M[A[M] J[Ju] A]S |Oct
‘ = C5050 Insulate Plumbing Piping - Lower Level - Bar MS 4 24-Jul-24 29-Jul-24 07-Aug-24 | 12-Aug-24 10 0% 1] Insulatie Plumbing Eiping - Lower Level - Bar MS
‘ = C5060 Plumbing Inspections - Lower Level - Barr MS 2 30-Jul-24 31-Jul-24 13-Aug24 | 14-Aug-24 10 0% I Plumbing Inspectiorjis - Lower Leivel -Bar Msi :
‘ = C5070 Plumbing Punchlist - Lower Level - Barr MS 2 01-Aug-24 02-Aug-24 15-Aug-24 | 16-Aug-24 10 0% | PIumbing Punchlisti- Lower Levél - Bar MS
‘ &= C5330 Install Plumbing Fixtures - Lower Level - Barr MS 1 10-Sep-24 10-Sep24 | 10-Sep-24  10-Sep-24 0 0% ”””””” - ””””” I”iﬁét’éliﬁ&}ﬁb[ﬁg 7F7|;<iiireisi”i_ic;\ivéiri;éi/éiﬁéérrii/ié”T”i
!— V— 1756p24, Elevator ‘ ‘
= C4500 Remove Elevator System & All Associated Items - Lower Level - Bar MS 5 17-Ju| 24 23-Ju| -24 19-du| -24 25-du| -24 0%]: 0 Remove Elevator System &Al A3500|ated Items Lower Level
‘ = C4510 Remove Elevator Door Framing - Lower Level - Barr MS 4 24-Jul-24 29-Jul-24 26-Jul-24 | 31-Jul-24 2 0% 1] Remove Elevator Dbor Framing - Lower LeveI Barr MS |
‘ = C4520 Remove Portion of Elevator Interior Wal - Lower Level - Bar MS 6 30-Jul-24 06-Aug-24 01-Aug-24 | 08-Aug-24 2 0% 0 Rem0ve Portion of Elevator IntenorWaI LoiNer Level - Barr M
‘ &= C4530 Remove Elevator Hallway Fixtures & Indicators - Lower Level - Bar MS 4 07-Aug-24 12-Aug24  09-Aug24  14-Aug-24 2 0% ”””””” ”””””” ”””””” ”””””” i””i]”i?’ér’nc;\i/éiléié\rétic;r Hiaili\/réiliﬁi;(il]rééiéilrﬁiééibrsi ’L’d\)vé’ri_’e\}éi
‘ = C7060 Install New Elevator System - Lower Level - Barr MS 15 13-Aug-24 03-Sep-24 15-Aug-24 | 05-Sep-24 2 0% | | — Install New Elevator System Lower Level Bar MS |
‘ = C7070 Install New Elevator - Lower Level - Bar MS 10 04-Sep-24 17-Sep-24 06-Sep-24 | 19-Sep-24 2 0% O ilnstall New E:.Ievator - Lovvier Level - Barr MS ‘
: ‘ First Floor 44 17-Jul-24 17-Sep-24 18-Jul-24 17-Sep-24 0 — 317-Sep-24 I'-:'irst Floor
__Architectural _ 44/17Juk24 | 17Sep24 122ul24 | 17Sep24 0 [N I L ey 17Sep2d Avhitectural |
= C3720 Layout & Install Ceiling Framing - First Floor - Bar MS 4 17-Ju| 24 22-Ju| -24 22-Jul-24 25-du| -24 3 0% 0 Layout & Install Celllng Framing - Flrst Floor - Barr MS
= C4050 Priming & First Coat Painting - First Floor - Barr MS 5 19-Aug-24 23-Aug-24 19-Aug-24 | 23-Aug-24 0 0% ] anlng & First Coat Palntlng First Floor - ‘Barr MS
= C4020 Install Ceiling - First Floor - Bar MS 3 19-Aug-24 21-Aug-24 19-Aug-24 | 21-Aug-24 0 0% | Install Ceiling - Flrst Floor - Barr MS !
= C4070 Finish Ceilings - First Floor - Bar MS 2 22-Aug-24 23-Aug-24 22-Aug-24 | 23-Aug-24 0 0% | Finish Ceilings - ‘First Floor - Barr MS :
= C4110 Final Coat Painting - First Floor - Barr MS 4 26-Aug-24 29-Aug-24 28-Aug-24 | 03-Sep-24 2 0% 0 Final Coat Painting First Floor Bamr MS
&= C4140 Install Flooring - First Floor - Barr MS 3 30-Aug-24 04-Sep24  04-Sep24  06-Sep-24 2 0% ”””””” - EIInstaII ’lflbbhh’gf First Floor ”Bérr’M’sm”‘ ””””””””
= C4210 Install Doors & Hardware - First Floor - Barr MS 4| 05-Sep-24 10-Sep-24 10-Sep-24 | 13-Sep-24 3 0% 0 Iinstall Doors & Hardware -iFirst Floor - B;arr MS
= C4220 Install Specialities - First Floor - Bar MS 4 05-Sep-24 10-Sep24  09-Sep-24  12-Sep-24 2 0%|: ] instan Speciaiities - First Fléor- Bar Ms3
= C4240 Final Touch-ups - Frst Hoor -Bamr MS 2 16-Sep-24 17-Sep-24 16-Sep-24 | 17-Sep-24 0 0% | ‘Flnal Touch-ups First Fioor BarrMS
Mechanical —g—n ,,,,,,,,,,,, o S S |V 13.50p24, Mechanical T
= C3730 Install Mechanical Ducts & Pipes Hangers - First Floor - Barr MS 1 18-Jul-24 18-Jul-24 18-Jul-24 | 18-Jul-24 0%]|: I Install Mechanical Ducts & Pipes Hangers First Floor - Bamr MS
= C3750 Install HVAC Ducts & Pipes - First Floor - Bar MS 11 19-Jul-24 02-Aug-24 19-dul-24 | 02-Aug-24 0 0% ] Install HVAC Ductsi& Pipes - First Floor - Barr MS |
= C3760 Install Above ceiling Terminal Equipment - First Floor - Barr MS 4| 19-Jul-24 24-Jul-24 22-Jul-24 | 25-Jul-24 1 0% 0 Install Above ceiling Terminal Equipment First Floor - Barr MS
& C3800 Insulate HVAC Ducts & Pipes - First Floor - Barr MS 6 05-Aug24  12-Aug24  05-Aug24  12-Aug-24 0 0%|: o Insulate HVAC DLicts & Pipes  First Floor - Barr MS
= C3870 Mechanical Rough-Ins Inspection - First Floor - Barr MS 2 13-Aug-24 14-Aug-24 13-Aug-24 | 14-Aug-24 0 0% | Mechanlcal Rough -Ins Inspectlon First FIoOr Barr MS :
= C3880 Mechanical Rough-Ins Punchiist - First Floor - Barr MS 2 15-Aug-24 16-Aug24  15-Aug-24  16-Aug-24 0 %[ A :""”"""i"’””""i”"’i"M’ééHéhic’éiricidg]Hiﬁs} iiiir}’chi[c,{"ifiis}t’riciér’”éérr’M’s’ ””””
= C4090 Install Grilles & Difussers - First Floor - Barr MS 4| 26-Aug-24 29-Aug-24 26-Aug-24 | 29-Aug-24 0 0% | Install Grilles & leussers Flrst Floor - Barr MS
= C7160 Install Mechanical Equipment - First Floor - Bar MS 10 30-Aug-24 13-Sep-24 30-Aug-24 | 13-Sep-24 0 0% [} install Mechanical Equment First Flobr Bamr MS
Electrical  31)26Jui24 | 09Sep24  |26u24 [13Sep24 | 4| |k | We— 09.Sep24, Eloctical 3 §
= C3830 Install Electrical Rough-Ins - First Floor - Barr MS 4 26-Jul-24 31-Jul-24 26-Jul-24 | 31-Jul-24 0 0% i1 Install Electrical Rough -Ins - First Floor - Barr MS 1
‘ &= C3860 Install Fire Alarm Rough-Ins - First Floor - Barr MS 4 26-Juk24 31-Juk24  31-Jul24 | 05-Aug24 3 0%l S f"m""’T"’"”""i”’[i’ih’s’téilifiré}oié’rr’ﬁ ié&iigi{ir’{s"#[r%{ Floor - Barr| MS
mmmmmm  Remaining Level of Effot [ Remaining Work Page 14 of 17
" - ‘ .
o of Effor ._, ,\Cﬂﬂte':gf:mammg o Early Start Report 1 P | Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

) Wy E % 5
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ JU] AJS|[OX[N][D| J[F[M|A[M[J[JU]A[S|[OA N][D|[ J[F[M[A[M] J[Ju] A]S |Oct
‘ = C3900 Pull Electrical Feeders - First Floor - Barr MS 2 01-Aug-24 02-Aug-24 02-Aug-24 | 05-Aug-24 1 0% | Pull Electn'cal Feeders - First Floor -Bar MS
‘ = C3930 Install Electrical Wires & Conduits - First Floor - Bar MS 2 01-Aug-24 02-Aug-24 02-Aug-24 | 05-Aug-24 1 0% | Install%EIectn'cal Wirjes & Conduitjs - First Floori- BarMS |
‘ = C3910 Install Electrical Panels - First Floor - Barr MS 3 01-Aug-24 05-Aug-24 01-Aug-24 | 05-Aug-24 0 0% ] Installj Electrical Pajnels - First Floor- Bamr MS§
‘ = C4000 Electrical Inspections - First Floor - Barr MS 1/ 06-Aug-24 06-Aug-24 06-Aug-24 | 06-Aug-24 0 0% I Electn'cal Inspections - First Flodr- Barr MS
‘ &= C4010 Electrical Punchlist - First Floor - Barr MS 2 07-Aug-24 08-Aug-24  07-Aug24  08-Aug-24 0 0% ”””””” ”””””” g’”’””””g’”’””””j””i”éié&n;;ansu’nen.sr First ’Fiaa;"’sams”’”’”””””f”’
‘ = C4130 Install Electrical Fixtures - First Floor - Barr MS 6 30-Aug-24 09-Sep-24 06-Sep-24 | 13-Sep-24 4 0% O Install EIectn'caI Fixtures - First Floor - Bairr MS
‘ = C4190 Install Fire Alamrm Fixtures - First Floor - Barr MS 6 30-Aug-24 09-Sep-24 06-Sep-24 | 13-Sep-24 4 0% O Install Fire AIarm Fixtures - Flrst Floor - Barr MS
I T N 7 T T N | VY §1Sep:24, Plumbing 3 ;
= C3770 Install Plumbing Piping - First Floor - Barr MS 2 24-Jul-24 25-Jul-24 24-Jul-24 | 25-Jul-24 0% | Install Plumbrng Prprng First Flodr Bamr MS |
‘ = C3780 Insulate Plumbing Piping - First Floor - Barr MS 5 26-Jul-24 01-Aug24  06-Aug-24  12-Aug-24 7 0%| - :mm""”:r"m"""T’dfflh’édléié’eidrﬁtirh’g’ i—ﬂb[ri@ First il*ic’ac’)}”eérr’ri/ié"""""T"
‘ = C3790 Plumbing Inspections - First Floor - Barr MS 2 02-Aug-24 05-Aug-24 13-Aug-24 | 14-Aug-24 7 0% 0 Plumbrng Inspectrdns - First F|00r -BarMS | ‘
‘ = C3820 Plumbing Punchlist - First Floor - Barr MS 2 06-Aug-24 07-Aug-24 15-Aug-24 | 16-Aug-24 7 0% | Plumblng Punchllst First FIoor‘r Bar MS
‘ = C4430 Install Plumbing Fixtures - First Floor - Bar MS 1 11-Sep-24 11-Sep-24 13-Sep-24 | 13-Sep-24 2 0% I InstaII Plumblhg Fixtures - Flrst Floor - Barr MS
: &, Second Floor 44 19-Jul-24 19-Sep-24 25-Jul-24  19-Sep-24 0 777777777777 777777777777 —19-Sep24 :Sief?ﬁf‘f!??f 777777777777
~ Architectural _g_ | | | | | WY 19-Sep-24, Architectural | | |
= C4830 Layout & Install Ceiling Framing - Second Floor - Barr MS 4| 23-Jul-24 26-Jul-24 14-Aug-24 | 19-Aug-24 0% 0 Layout & Install Celllng Framing - Seoond FIoor Barr MS !
= C4850 Install Ceilings - Second Floor - Bar MS 4 15-Aug-24 20-Aug-24 20-Aug-24 | 23-Aug-24 3 0% 0 Install Ceilings - Second FIoor Bar MS |
= C4770 Priming & First Coat Painting - Second Floor - Barr MS 3 21-Aug-24 23-Aug-24 26-Aug-24 | 28-Aug-24 3 0% 0 anrng & First Coat Parntrng Second Floor Barr MS
= C4780 Final Coat Painting - Second Floor - Barr MS 2 26-Aug-24 27-Aug-24 05-Sep-24 | 06-Sep-24 7 0% 1 Frnal Coat Parntrng Second Floor - Barr MS
&= C4890 Install Flooring - Second Floor - Barr MS 3 28-Aug24  30-Aug24  09-Sep-24  11-Sep-24 7 %[ - L 1 ’|Hs’té|’|’|=’|6’c{r{r{§"éé’co?r{ci ’lflbb’r"eé’r}i\h’sf ”””””””””
@ C4810 Install Doors & Hardware - Second Floor - Barr MS 3 03-Sep-24  05Sep24  13-Sep-24  17-Sep-24 8 0%|: I Install Doors & Hardware - Second FIoorr- Bar MS
= C4860 Install Specialities - Second Floor - Barr MS 3 03-Sep-24 05-Sep-24 12-Sep-24 | 16-Sep-24 7 0% | Install Specialit:ies - Second3 Floor - Barr MS
= C4820 Final Touch-ups - Second Floor - Barr MS 2 18-Sep-24 19-Sep-24 18-Sep-24 | 19-Sep-24 0 0% | Flnal Tou ch-ups Second Floor - Barr MS
Mechanical —!—| ,,,,,,,,,,,, | yy i2Sep24,Mechancal | |
= C4540 Install Mechanical Ducts & Pipes Hangers - Second Floor - Barr MS 1 19-Jul-24 19-Jul-24 25-Jul-24 | 25-Jul-24 0%]|: | | | | | Install Mechanrcal Ducts & Pipes Hangers Se00nd Floor - Barr N
= C4550 Install HVAC Ducts & Pipes - Second Floor - Bamr MS 4| 22-Jul-24 25-Jul-24 26-Jul-24 | 31-Jul-24 4 0% I Install HVAC Ducts & Pipes - Secbnd Floor - Barr MS ‘
= C4570 Install Above ceiling Terminal Equipment - Second Floor - Bar MS 4 22-Jul-24 25-Jul-24 26-Jul-24 | 31-Jul-24 4 0% 0 InstaIIALbove ceiling Termmal Equipment Second Floor - Bdrr M
= C4560 Insulate HVAC Ducts & Pipes - Second Floor - Barr MS 2 26-Jul-24 29-Jul-24 09-Aug-24 | 12-Aug-24 10 0% 0 Insulate HVAC Ducts & Pipes - Seoond FIcorT Barr MS !
= C€4580 Mechanical Rough-Ins Inspection - Second Floor - Bar MS 2 30-Jul-24 31-Jul-24 13-Aug-24 | 14-Aug-24 10 0% | Mechanlcal Rough-lns Inspectloh Second Flbor Bar MS
& C4590 Mechanical Rough-Ins Punchlist - Second Floor - Barr MS 3/ 01-Aug24  05-Aug24  15-Aug24  19-Aug-24 10 0% o 3’"’”"""("’”"""T"u"i\)léi:hjéﬁri:ér’rébh’gr%ih’s’eh}{éﬁlié‘t’”sfééc}ha’#rciér”esirrr’rin’s’r”’
= C4600 Install Grilles & Difussers - Second Floor - Bar MS 3 26-Aug-24 28-Aug-24 29-Aug-24 | 03-Sep-24 3 0% 0 Install Grilles & Drfussers Second Floor - Barr MS
= C7150 Install Mechanical Equipment - Second Floor - Bar MS 10 29-Aug-24 12-Sep-24 04-Sep-24 | 17-Sep-24 3 0% O Install Mechanrcal Equrpment Second [Floor - Barr MS
Electrical . 24[290u24  [29-Aug24 | 01-Aug24 |17-Sep24 | 12| — 29 -Aug-24, Electncal 3 3
= C4650 Install Electrical Rough-Ins - Second Floor - Barr MS 6 29-Jul24  05-Aug24 | Aug-24 O1-Aug-24 08 Aug-24 3 0% v o Install Electrical Rough -Ins - Second Floor - Barr MS
mmmmmm  Remaining Level of Effot 1 Remaining Work Page 15 of 17
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

>
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
- JU[ A[S|Octf N|[D[ J[FIMJA][M[ J[I]A]S|Octf N[D[ J[F[M[A[M] J]Jul] A] S [Oct
‘ = C4720 Install Fire Alarm Rough-Ins - Second Floor - Bamr MS 5 29-Jul-24 02-Aug-24 08-Aug-24 | 14-Aug-24 8 0%]||: 1 : 0 InstallFire Alarm Rough-Ins - Second Floor - Barr MS
‘ = C4660 Pull Electrical Feeders - Second Floor - Barr MS 3 06-Aug-24 08-Aug24 | 12-Aug24 | 14-Aug-24 4 0%|: : : : 1 Pul Electrical Feeders - Seoond Floor - Barr MS !
‘ = C4670 Install Electrical Wires & Conduits - Second Floor - Barr MS 4 06-Aug-24 09-Aug-24 09-Aug-24 | 14-Aug-24 3 0%|: 0 Install Electrical eres & Condu|ts Second FIoor Bamr MS
‘ = C4710 Install Electrical Panels - Second Floor - Bar MS 2 06-Aug-24 07-Aug-24 13-Aug-24 | 14-Aug-24 5 0%|: 1 Install Electrical Panels Seoond Floor - Bamr MS
‘ = C4680 Electrical Inspections - Second Floor - Barr MS 1 12-Aug-24 12-Aug-24 15-Aug-24 | 15-Aug-24 3 0%’ | EIectn'caI Inspections - Second‘FIoor -Bamr MS
‘ = C4690 Electrical Punchlist - Second Floor - Barr MS 2| 13-Aug-24 14-Aug24  16-Aug24 | 19-Aug-24 3 %l L L i”er’e’a’ner ’riu’r’rerrr.’sr”s’eean’a ’F’re,ar’ Barr MS
‘ = C4700 Install Electrical Fixtures - Second Floor - Barr MS 1| 28-Aug-24 28-Aug-24 | 17-Sep-24 | 17-Sep-24 13 0%]|' : : : ! [ InstaII EIectncaI Fixtures - Set:ond Floor - Barr MS
‘ = C4730 Install Fire Alarm Fixtures - Second Floor - Bar MS 1/ 29-Aug-24 29-Aug-24 17-Sep-24 | 17-Sep-24 12 0%]: I InstaII Fire Alarm Fixtures - Seoond Floor - Barr MS
. 33[23Jul24 | 06-Sep-24 | 26-Jul24 | 17-Sep-24 -_ 3 ‘ 3 3 | — 06-Sep 24, Plumblng ‘ | 1
= C4610 Install Plumbing Piping - Second Floor - Barr MS 4 23-Jul-24 26-Jul-24 26-Jul-24 | 31-Jul-24 0% | i1 Install Plumblng Plplhg Second FIoor Bar MS
‘ &= C4620 Insulate Plumbing Piping - Second Floor - Barr MS 4 29-Jul-24 01-Aug24  03-Sep-24 06-Sep-24 25 %l L r”r}r’s’ur;rrie’erqr;r’r;.ag’ ﬁrb[rigjf ’e’esa‘n’a Floor-BarMS |
‘ = C4630 Plumbing Inspections - Second Floor - Barr MS 2 02-Aug-24 05-Aug-24 11-Sep-24 | 12-Sep-24 27 0% : ‘ ‘ 0 Plumblng Inspectldns Second FIoor Bamr MS
‘ = C4640 Plumbing Punchlist - Second Floor - Bar MS 2 06-Aug-24 07-Aug-24 13-Sep-24 | 16-Sep-24 27 0% ‘ | Plumblng Punchllst Second FIOor Bar MS‘
‘ = C4900 Install Plumbing Fixtures - Second Floor - Barr MS 1 06-Sep-24 06-Sep-24 17-Sep-24 | 17-Sep-24 7 0% ‘ 1 | | | Install PIumblng Fixtures - Second FIoorr Bamr MS ‘
B Roof 121 18-Mar24 04-Sep24  03-Jun24 10-Sep-24 : : : V— 04—Sep -24, Rdof ‘ ‘ :
Structural  13[23Ju24  [08-Aug24 | 23-Jul24 | 08-Aug-24 m_ : : ‘ r . V¥ 08-Aug-24, Structural | 1 1
= C1030 Install New Roof Framing for Mechanical Equipment - Roof - Barr MS 13| 23-Jul-24 08-Aug-24 23-Jul-24 | 08-Aug-24 0 0% : : : . Install New Roof Framlng for Mechanlcal Equlpment Roof B
Architectural 18-Mar-24 03-May24  [24-Jun24 [22-Ju24 | 55 I v—v 03 May -24, Archrtectural
= C5760 Remove & Replace Existing Ladder with New MTL Roof Access Ladder - Roof - Barr 4 18-Mar24  21-Mar-24 17-Jdul-24 | 22-Jul-24 86 0% 0 Remove & Replaoe Exrsting Ladder wrth New MTL Roof Access Ladder Rocnc Bj
MS | | r r r
‘ = C7040 Remove All Loose Parts/Debris of Roofing System - Roof - Barr MS 10 08-Apr-24 19-Apr-24 24-Jun-24 | 08-Jul-24 55 0% I:I Remove All Loose Parts/Debns of! Rooflng System Roof - Barr MS
‘ &= C7050 Install Liquid Applied Roof Coating System - Roof - Bar MS 10| 22-Apr-24 03-May24  09-Jul-24  22-Jul-24 55 0% |’:’|"|’r{s’te’||[re|1jra’ Ar;r;r’.éa’e’aar’ eaeirrrg”s:y’s’e’na"ra’aar’earr’r’r’e ””””””””
Mechanical | 43|05-Juk24  |04-Sep-24 | 05-Jul-24 | 04-Sep-24 m_ Iv—v 04-Sep-24 Mechanrcal
= C5770 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Barr MS 12 05-Jul-24 22-Jul-24 05-Jul-24 | 22-Jul-24 0% - Remove Roof Top E)haust Fan &AII Assocrated Controls & Wmn
‘ = S2940 Install EF-8, 10, 21 & 23 - Roof - Barr MS 18 09-Aug-24 04-Sep-24 09-Aug-24 | 04-Sep-24 0 0%]|: ‘ ] Irrﬁstall EF-8, 1Q, 21 & 23 - Roof -Bar MS ‘
‘ = 52980 Install HP-MS-3-9 - Roof - Barr MS 18 09-Aug24  04-Sep24  09-Aug24 | 04-Sep-24 0 0% B Instal HP-MS3-9 - Roof -BarMS |
‘ &= C7140 Install New Mechanical Equipment - Roof - Barr MS 18 09-Aug24 04-Sep24  09-Aug24  04-Sep-24 0 ol T m ”’ragrar’rrerr’ Mééhéﬁreei Edr]rrir’n’errt’ ”réaar’ BarMS |
Electrical  50/18Mar24 | 24-May24 |03Jun24 [10Sep24 | 75 |k v—v 24~May-24 Eleotncal | | |
= C5520 Remove of All Photovoltaic Equipment - Roof - Barr MS 15 18-Mar-24 05-Apr-24 03-Jun-24 | 21-Jun-24 55 0% I:I Remove ofAII Photovoltalc Equment Roof - Barr MS
‘ = C5800 Reinstall Photovoltaic System - Roof - Barr MS 15 06-May-24 24-May-24 20-Aug-24 | 10-Sep-24 75 0% [ Relnstall Photovoltalc System Roof - Barr MS
: B, Testing & Commissioning - Barr MS 22 20-Aug-24 19-Sep-24 20-Aug-24  19-Sep-24 0 ! ! ﬁ 19-Sep-24, Testlng & Commrssromng BarMS
&= TC120 HVAC Testing & Balancing - Barr MS 11 20-Aug-24 04-Sep-24  20-Aug24  04-Sep-24 0 0%]! ‘ : ] I-iVAC Testing I& Balancing L Bar MS r
@ TC130 HVAC Commissioning - Barr MS 11 05-Sep-24 19-Sep-24 05-Sep-24 | 19-Sep-24 0 0% o HVAC Comm|SS|on|ng Barr MS
Close Outs 20Sep-24 | 29-Oct24 | 20-Sep-24 | 29-Oct-24 n- | | | v—v 20- OCtr-24 Close outs
= CLO100 Final Inspections 6 20-Sep-24 27-Sep-24 20-Sep-24 | 27-Sep-24 0% : : : I Final Inspectlons : : :
‘ = CLO110 Punchlist 10 30-Sep-24 11-Oct-24 30-Sep-24 | 11-Oct-24 0 0% - Punchllst;
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 16 of 17
= Actual Level of Effort I Critical Remaining Work ) :
—— . e Early Start Report | P|Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4

~ JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M|A[M] J[JU]A]S |Oc
‘ = CLO120 Final Clean Up 6 15-Oct-24 22-Oct-24 15-Oct-24 | 22-Oct-24 0 0%]||: 1 1 ‘ ‘ © B Final Clean Up 1 ‘

‘ = CLO130 Demobilization 5 23-Oct-24 29-Oct-24 23-Oct-24 | 29-Oct-24 0 0%]: B Demobilization

mmmmmm  Remaining Level of Effot 1 Remaining Work Page 17 of 17

= Actual Level of Effort I Critical Remaining Work H
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