MC-01

No:
SUBMITTAL COVERSHEET
Nanuet UFSD —Phase 3 Projects
Architect: Owner: Construction Manager:
KSQ Architects Nanuet Union Free School District Jacobs
215 W 40t Street, 15" Floor 101 Church Street One Penn Plaza, 54t floor
New York, NY 10018 Nanuet, NY 10954 New York, NY 10019

Joe Lombardo Plumbing & Heating of Rockland Inc

Contractor: Contract: Ron Lombardo
i 845-357-6537
Address: 321 Spook Rock Road Suite 109A Telephone:
Suffern, New York 10901 Fax: 845-357-8529

Nanuet Union Free School District Phase 3 Bond Projects @ Barr Middle School & Nanuet High School
School Name:

Type of Submittal: Re-submittal: [ ]No [ ]Yes
[ 1Shop Drawings [ 1Product Data [ 1Schedule [ 1Sample [1
[ 1 Test Report [ 1 Certificate [ 1Color Sample [ 1Warranty [1

Submittal Description:

Product Name: LOMBARDO'S PROJECT MILESTONE SCHEDULE

Manufacturer: LOMBARDO updated with current delivery dates

Subcontractor/ PEARLS CONSTRUCTION
Supplier:

References:

Spec. Section No.:__ 011100 Drawing No(s):

Paragraph: Rm. or Detail No(s):

Architect’'s/ Engineer’s Review Stamp Contractor Review Statement:

See comments on submittals. Several submittal have not been
submitted per your schedule, pelase update. These documents have been checked for accuracy and

. 4 coordinated with job conditions and Contract requirements
Please update schedule to reflect starting work in January 2024. . . .
The following may be completed second shift: by this office and have been found to comply with the

Barr MS: provisions of the Contract Documents.
1. Ceiling Removals & Refrigerant piping
2. Structural Steel

3. Condensate piping

4. Condensate pumps Ronald J. Lombardo 10.31.23

5. Roof top fans
Nanuet Hé) Name: Date:
1. Exhaust fans

2. Condensing units
3. Structural Steel
4.RTUs and curbs Company Name:

, ‘ Joe Lombardo Plumbing & Heating of Rockland Inc.
The following may be completed during the school day:
Barr MS:

1. Condensing units, curbs, pitch pockets
Nanuet HS:

Bollrroompads Jacobs Reviewed -

3. Setting of expansion tanks and pumps _ R eVISe & Res u b m It |

4. Setting of heat exchanger

5. Crawl space hydronic piping : 11/0 1/2023 93536 AM —

Remarks:




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

[Activity Name

Activity ID Original| Start [ Finish [Late Start | Late Finish | Total| Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
OCt{ N[D| JJF[M|A[M] J[Ju] A] S |Oct
anuet Senio & Bs Phase Baseline edule 26-Jun-23 : 29-Oct:24, Nanuet Senior HS & Barr MS - Phase

0 26-Jun-23 20 -Sep-23
‘ = M150 Milestone 1 Building Envelope Start of Construction 0 18-Mar-24* 18-Mar-24
‘ = M170 Milestone 3 Barr Senior HS HS Start of Construction 0| 26-Jun-24* 26-Jun-24
‘ = M160 Milestone 2 Nanuet Senior HS Start of Construction 0| 28-Jun-24* 28-Jun-24
‘ = M110 Milestone 1 Building Envelope Substantial Completion 0 05-Sep-24* 10-Sep-24
‘ = M130 Milestone 2 Nanuet Senior HS Substantial Completion 0 17-Sep-24* 17-Sep-24
‘ = M140 Milestone 3 Barr Senior HS Substantial Completion 0 19-Sep-24* 19-Sep-24
‘ = M120 Final Completion 29-Oct-24* 29-Oct-24

Pre-construction

B, Submittals
F%, Division 5 - Metals

Section 05 12 00 - Structural Steel

Prepare & Submit Structural Steel

11-0ct23
11-Oct-23

75 26-Jun-23
75 26-Jun-23

20-Sep-23
27-Mar-24

17-Sep-24
10-Jul-24

45| 26-Jun-23 28-Aug-23 27-Mar-24 | 29-May-24

Not received as of 11/1/23

= S1050 Review & Approve Structural Steel 30 29-Aug-23 11-Oct-23 30-May-24 | 10-Jul-24

Section 05 50 00 - Metal Fabrications

= S1060 Prepare & Submit Metal Fabrications ~ Not received as of 11/1/23 45 26-Jun-23 28-Aug-23 27-Mar-24 | 29-May-24
= S1070 Review & Approve Metal Fabrications 30| 29-Aug-23 11-Oct-23 30-May-24 | 10-Jul-24
7 ES, Division 7 - Thermal And Moisture Protection 75 26-Jun-23 11-Oct-23 29-Apr-24  12-Aug-24

Section 07 71 00 Roof Specialties

= S2610 Prepare & Submit Roof Specialties 45 26-Jun-23 28-Aug-23 29-Apr-24 | 28-Jun-24

Not received as of 11/1/23

= S2620 Review & Approve Roof Specialties 30| 29-Aug-23 11-Oct-23 01-Jul24 | 12-Aug-24

Section 07 84 13 Penetration Firestopping

= S2550 Prepare & Submit Penetration Firestopping  Not received as of 11/1/23 45 26-Jun-23 28-Aug-23 -Aug-23 29-Apr-24 | 28-Jun-24
= S2560 Review & Approve Penetration Firestopping 30 29-Aug-23 11-Oct-23 01-Jul-24 | 12-Aug-24
- B Division 9 75 26-Jun-23  11-0ct23  08May24 17-Sep-24

Section 09 51 23 Acoustical Ceiling Tile

= S2790 Prepare & Submit Acoustical Ceiling Tile 45 26-Jun-23 28 Aug-23 08-May-24 | 10-Jul-24

Not received as of 11/1/23

= S2800 Review & Approve Acoustical Ceiling Tile 30| 29-Aug-23 11-Oct-23 11-Jul-24 | 21-Aug-24

Section 09 65 13 Resilient Base And Accessories.

Prepare & Submit Resilient Base And Accessories.  Not received as of 11/1/23 45 26-Jun-23 28-Aug-23 03-Jun-24 | 05-Aug-24

= S2840 Review & Approve Resilient Base And Accessories. 30| 29-Aug-23 11-Oct-23 06-Aug-24 | 17-Sep-24

Section 09 65 19 Resilient Flooring

29-Oct-24 20-Sep-23 | 29-Oct-24 n- ;
- 26-Jun-23 29-Oct24 | 20-Sep-23 | 29-Oct-24 n-

S A —

__

 75(260un23 [ 110028 | 27Mar24 [ 10ul24 | 187

_75/26un-23 | 11-Oct23  29-Apr24 | 12-Aug24 | 210 )y

P

7526un23 | 110020 | 0BMay24 |21-Aug2é | 217 |

_ 75/26Jun23 | 11-0ct23  |03Jun-24 | 17-Sep-24 | 235]

T 7520423 | 1-0ck23 | 29May24 | fiSep2d | 231 o

29-Oct-24, Milestones
NTP : : : : : : : : :

86 0% I I I r r r r r I I
0 0%]: ! ! L 2 Mllestone 1 Burldlng Envelope Start of Constructron | !
0 0%/ : : ‘ Q Milestone 3 Barr Senior HS HS Start of ConstmctrOn :
0 %[ o - o ’o’ M.iéét’cir&é’z Nanuet ’s’éri.b’r’ﬂé Start b’f’é&{s’t’r&b{.é}r ”””””” ( o
5 0% 4 Mrlestone 1 Burldrng Enveldpe Substantral Completron
0 0% ‘ ‘ ‘ L 2 Mrlestone 2 Nanuet SenrOr HS Substantral Completion
0 0% 0 Milestone 3 Barr Senior HS Substantral Completron
0 0% & Final Completlon

17- May—24 Pre-obnstructlon

11-Oct-23, Submittals : ‘
11-Oct-23, Division 5 - Metals |
11-Oct- 23 Sectron 05 12 00 - Stmctural Steel

187

187

0% I:I Review &Approve Stmctural Steel

11-Oct- 23 Section 05 50 00 - Metal Fabncatrons

187

187 0% I:I Prepare & Submlt Metal Fabncatrons
187 0% I:I Review &Approve Metal Fabncatrons
210 11-Oct- 23 Division 7 - ThermaIAnd M0|sture Protectlon

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

"W 11-Oct- 23 Section 07 71 00 Roof Specraltles
I:I Prepare & Submrt Roof Sped:raltres

210

210 0% I:I Review &Approve RoOf Specraltresr

. 75[26-un23 [ 11-Oct23 | 29-Apr-24 | 12-Aug-24 _|!_v 11-Oct-23, Section 07 84 13 Penetration Flrestopplng

210 0% I:I Prepare & Submrt Penetratron Frrestopprng
210 0% i:|’ —1 ’Fié{/[e’\}v’&ﬂbb}c}{/é’ eénéfréir66 Frréstb’;i;irh’gi ””””””””””””””””””””””””””””””
235 11-Oct- 23 Division 9

11-Oct- 23 Section 09 51 23 Acoustlcal CeiingTi TIe

217 I:I Prepare & SubmrtAcoustrcaI Cerlrng Tile

217 0% I:I Review &Approve Acoustrcal Cerlrng Tile

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

11-Oct- 23 Section 09 65 13 Resilient Base And Aocessones

235 Prepare & Submrt Resilient Base And Acoessones

235 0% I:I Review &Approve Resrlrent Base And Aocessones

11-Oct- 23 Section 09 65 19 Resﬂlent Flooring | 1 ! !

= S2690 Prepare & Submit Resilient Flooring Not received as of 11/1/23 45 26-Jun-23 28-Aug-23 29-May-24 | 30-Jul-24 231 0% I:I Prepare & Submlt Resilient Floonng
& S2700 Review & Approve Resilient Flooring 30 29-Aug23  11-Oct23  31-Jul24  11-Sep24 & 231 0% ’1”""’iﬁj"rié{/{e\}v’&’/&bb}c}{/é’ra’és;riréh’trirbb}{r{g""""""i ”””””” ”””””” ””””””
: ‘ Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac) 75 26-Jun-23 11-Oct-23 20-Sep-23 05-Sep-24 227 M 11-Oct-: 23 Division 23 - Heating, Ventrbtrng And* Air- Condrtromng (Hvac) | | |
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 1 of 9
oy e evelarElon | — orfea Remaning Hork Early Start Report | P | Pearls Construction LLC
Data Date: 26-Jun-23




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

U
Activity ID Activity Name Original| Start [ Finish [Late Start | Late Finish | Total] Physical %023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
- JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M|A[M] J[JU]A]S |Oc
Section 23 05 01 Basic Hvac Materials And Methods .~ 75[26-un23  [11-Oct23 | 11-Apr24 [25Juk24 | 198] |y 11-Oct-23, Section 23 05 01 Basic Hvac Materials And Methods ‘ ‘
= S2530 Prepare & Submit Basic Hvac Materials And Methods 45 26-Jun-23 28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0% I:I Prepare & Submrt Basic Hvat: Materials And Methods |
= S2540 Review & Approve Basic Hvac Materials And Methods 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0%|! |:| Review &Approve BaS|c Hvac Matenals And Methods :

‘ &= S2200

Section 23 05 16 Expansion Fittings And Loops For Hvac Piping
= S2010 Prepare & Submit Expansion Fittings And Loops For Hvac Pipinlg .
eviewed as of 11/1/23

45| 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198

= S2020 Review & Approve Expansion Fittings And Loops For Hvac Piping 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198

_75/26Jun23 | 11-0ct23 | 11-Apr2d4 |26Juk24 | 198] |

45| 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198

Section 23 05 19 Meters And Gauges For Hvac Piping
= S1990 Prepare & Submit Meters And Gauges For Hvac Pipir}}g )
urnish as corrected as of 11/1/23

= S2000 Review & Approve Meters And Gauges For Hvac Piping 30| 29-Aug-23 11-Oct-23 13-Jun24 | 25-Jul-24 198

_-ﬂ_

Section 23 05 48 Vibration Controls For Hvac Piping And Equipment

= S2110 Prepare & Submit Vibration Controls For Hvac Piping And Equipment 45 26-Jun-23 28-Aug-23 20-Sep-23 | 27-Nov-23 0%
Furnish as corrected as of 11/1/23
= S2120 Review & Approve Vibration Controls For Hvac Piping And Equipment 30| 29-Aug-23 11-Oct-23 28-Nov-23 | 10-Jan-24 60 0%
Section 23 05 53 Identification For Hvac Piping And E quipment . 75/26-un23 | 11-Oct-23 11-Apr-24 | 25-Juk24 | 198 |4
= S2210 Prepare & Submit Identification For Hvac Piping And Equipment 45 26-Jun-23 28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0%
Reviewed as of 11/1/23
= S2220 Review & Approve Identification For Hvac Piping And Equipment 30| 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% :
Section 23 05 93 Testing, Adjusting, And Balancing For Hvac . 75[26-un23 [ 11-Oct23 | 08-May-24 | 21-Aug-24 _
= S2310 Prepare & Submit Testing, Adjusting, And Balancing For Hvac ) 45 26-Jun-23 '28-Aug23 -Aug-23 08-May-24 | 10-Jul-24 217 0%
Reviewed as of 11/1/23
= S2320 Review & Approve Testing, Adjusting, And Balancing For Hvac 30 29-Aug-23 11-Oct-23 11-Jul-24 21-Aug-24 217 0%

Section 23 07 13 Duct Insulation
= S2410 Prepare & Submit Duct Insulation

45| 26-Jun-23 28 Aug-23 25-Apr24 | 26-Jun-24 208

Furnish as corrected as of 11/1/23

= S2420 Review & Approve Duct Insulation 30/ 29-Aug-23 11-Oct-23 27-Jun-24 | 08-Aug-24 208

Section 23 07 16 Hvac Equipment Insulation

= S2510 Prepare & Submit HVAC Equipment Insulation  Furnish as corrected as of 11/1/23 -
need refrigerant piping

45 26-Jun -23 28 -Aug-23 08-May-24 | 10-Jul-24 217 0%

= S2520 Review & Approve HVAC Equipment Insulation 30| 29-Aug-23 11-Oct-23 11-Jul-24 | 21-Aug-24 217

Section 23 07 19 Hvac Piping Insulation
= S1220 Prepare & Submit HVAC Piping Insulation

UIT d orrected as o
need refrigerant piping

45| 26-Jun-23 28-Aug-23 04-Apr24 | 05-Jun-24 193

= S1230 Review & Approve HVAC Piping Insulation 30 29-Aug-23 11-Oct-23 06-Jun-24 | 18-Jul-24 193

Section 23 08 00 Commissioning Of Hvac
= S1970 Prepare & Submit Commissioning Of HVAC

45| 26-Jun-23 28-Aug-23 22-May-24 | 24-Jul-24

Not received as of 11/1/23

= S1980 Review & Approve Commissioning Of HVAC 30| 29-Aug-23 11-Oct-23 25-Jul24 | 05-Sep-24 227

Section 23 09 23 Direct-Digital Control System For Hvac
S2090 Prepare & Submit Direct-Digital Control System For Hvac

Not received as of 11/1/23 45 26-Jun-23 28 Aug-23 25-Apr24 | 26-Jun-24 208

= S2100 Review & Approve Direct-Digital Control System For Hvac 30| 29-Aug-23 11-Oct-23 27-Jun-24 | 08-Aug-24 208

Section 23 21 13 Hydronic Piping
= S2190 Prepare & Submit Hydronic Piping

Furnish as corrected as of 11/1/23 45 26-Jun-23 08-Apr24 | 07-Jun-24 195 0%

28 Aug -23

Review & Approve Hydronic Piping 30| 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195 0%

Section 23 21 14 Hydronic Specialties

7502023 [110ck23 | 1Apr2d 252 | 198

0%3

0%|

T 7520423 | 1-0ck23 | 25Apr2d |0BAug2é | 208 o

0%1

0%;

| 75[260un23 110023 | Od-Apr2d |18Vul24 | 193] |

0%1

T 7526420 | 10c2 | 22May24 |05Sep2é | 221 g

0%

T 2oz 110029 25pr2d | 0Bug2d | 208

0%3

T 75264n20 | 023 | 22Apr2d |O5Aug2é | 205 g

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

11-Oct- 23 Section 23 05 16 ExpanSron Fittings And Loops For Hvac Prprng ! :
— Prepare & Submrt Expansron Fittings And Loops For Hvac Piping 1 ! ! 1

I:I Review &Approve Expansron Frttrngs And Loops For Hvac Prprng

H 11-Oct- 23 Section 23 05 19 Meters And Gauges For Hvac Pprng | !
I:I Prepare & Submrt Meters And Gauges For Hvac Prprngw !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Review &Approve Meters And Gauges For Hvao Piping

H 11-Oct- 23 Section 23 05 48 Vrbratron Controls For Hvac Prprng And Equrpment
1 Prepare & Submrt Vibration Controls For Hvac Piping And Equrpment !

I::I Review &Approve Vrbratron Contro(s For Hvac P|p|ng And Equrpment

11-Oct- 23 Section 23 05 53 Identrfrcatron For Hvac Piping And Equrpmenb

L:I Prepare & Submrt Identrfrcatrpn For Hvac Prprng And Equrpment

I:I Review &Approve Identrfrcatron For Hvac Piping And Equrpment

I:I Prepare & Submrt Testing, Adjustrng And Balancrng For Hvac

I:I Review &Approve Testrng Adjustrng And BaIanCrng For Hvac

11-Oct- 23 Section 23 [)7 13 Duct Insulatron
I:I Prepare & Submrt Duct Insulatron

I:I Revrew&Approve Du¢t Insulation

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Review &Approve HVAC Equrpment Insulation

11-Oct- 23 Section 23 07 19 Hvac Prprng Insulatron
I:I Prepare & Submrt HVAC Prprng Insulatron

I::I Review &Approve HVAC Piping Insulatron

11-Oct- 23 Section 23 08 00 Commrssronrng Of Hvac

I:I Prepare & Submrt Commrssronrng Of HVAC

I:I Review &Approve Commrssronrng Of HVAC

11-Oct- 23 Section 23 09 23 Direct- Drgrtal Control System For Hvac
I:I Prepare & Submrt Drrect-DrgitaI Control System For Hvac

I:I Review &Approve Drrect -Digital Cohtrol System For Hvac

********************************************************************************************************************

I:I Prepare & Submrt Hydronic Prprng

I:I Review &Approve Hydronrc Prprng |

11-00t-23, Section 23 21 14 Hydronrc Specialtiesf,

mmmmmm  Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort
I Actual Work L 4

Page 2 of 9
I Critical Remaining Work

@ Milestone Data Date: 26-Jun-23

Early Start Report AW

P | Pearls Construction LLC

Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

023 2024 2025

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical %
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
o JU[ A[S|Octf N|[D[ J[FIMJA][M[ J[I]A]S|Octf N[D[ J[F[M[A[M] J]Jul] A] S [Oct
‘ = S2290 Prepare & Submit Hydronic Specialties 45 26-Jun-23 28-Aug-23 22-Apr24 | 21-Jun-24 205 0% Prepare & Submrt Hydronic Specialties : : : : ‘
‘ & S2300 Review & Approve Hydronic Specialties 30 29-Aug23  11-Oct23 | 24-Jun24 05-Aug24 205 0% ’3"""ﬂ:lf"""iééil[e\}v’&}&pb}c}{/é’H’ydrb’riré’sb’e’déit[e’é’m”"" ”””””” L A

Section 23 21 23 Hydronic Pumps

= S2390 Prepare & Submit Hydronic Pumps Reviewed as of 11/1/23 45 26-Jun-23 28-Aug-23 22-Apr-24 | 21-Jun-24 205 0%
‘ = S2400 Review & Approve Hydronic Pumps 30 29-Aug-23 11-Oct-23 24-Jun-24 | 05-Aug-24 205 0%
Section 23 22 13 Steam And C ondensate Heating Piping . 75/26un-23 | 11-Oct23 | 02-Apr24 |16-uk24 | 191
T 1 el ! L ! 0,
= S2490 Prepare & Submit Steam And Condensate Heating Prpln]gum].Sh as corrected as of 11/1/23 45 26-Jun-23 28-Aug23 -Aug-23 02-Apr-24 | 03-Jun-24 191 0%
‘ = S2500 Review & Approve Steam And Condensate Heating Piping 30| 29-Aug-23 11-Oct-23 04-Jun-24 | 16-Jul-24 191 0%
Section 23 22 14 Steam And C ondensate Heating Specialties . 75(26-un23 [ 11-Oct23  |02-Apr-24 [16Juk24 | 191]
= S2050 Prepare & Submit Steam And Condensate Heating SFpecr lties 45 26-Jun-23 '28-Aug23 -Aug-23 02-Apr-24 | 03-Jun-24 191 0%
urnish as corrected as of 11/1/23
‘ = S2060 Review & Approve Steam And Condensate Heating Specialties 30 29-Aug-23 11-Oct-23 04-Jun-24 | 16-Jul-24 191 0%
Section 23 23 00 Refrigerant Piping .~ 75/26-un23 [ 11-Oct23  [21-Mar24 [03Jul24 | 183]
= S2150 Prepare & Submit Refrigerant Piping Approved as noted as of 11/1/23 45| 26-Jun-23 '28-Aug23 -Aug-23 21-Mar-24 | 22-May-24 183 0%
‘ = S2160 Review & Approve Refrigerant Piping 30| 29-Aug-23 11-Oct-23 23-May-24 | 03-Jul-24 183 0%
Section 23 25 00 Hvac Water Treatment . 75/26-un23 [ 11-Oct23  |02-Apr-24 [16Juk24 | 191]
= S2250 Prepare & Submit Hvac Water Treatment Not received as of 11/1/23 45 26-Jun-23 28-Aug23 -Aug-23 02-Apr-24 | 03-Jun-24 191 0%
‘ = S2260 Review & Approve Hvac Water Treatment 30 29-Aug-23 11-Oct-23 04-Jun-24 | 16-Jul-24 191 0%
Section 23 31 00 Hvac Ducts And Casings . 75[26-un23  [11-Oct23  |02-Apr-24 [16-Juk24 | 191]
= S2350 Prepare & Submit Hvac Ducts And Casings R&R received as of 10/25/23 45 26-Jun-23 28-Aug23 -Aug-23 02-Apr-24 | 03-Jun-24 191 0%
‘ = S2360 Review & Approve Hvac Ducts And Casings 30| 29-Aug-23 11-Oct-23 04-Jun-24 | 16-Jul-24 191 0%/
Section 23 33 00 Air Duct Accessories . 75/26un-23  |[11-Oct23 | 02-Apr24 |16-ul24 | 191
= S2450 Prepare & Submit Air Duct Accessories Furnish as corrected as of 11/1/23 45| 26-Jun-23 28-Aug23  02-Apr24 | 03-Jun-24 191 0%
‘ = S2460 Review & Approve Air Duct Accessories 30| 29-Aug-23 11-Oct-23 04-Jun-24 | 16-Jul-24 191 0%
Section 23 33 19 Duct Silencers . 75(26-un23 [ 11-Oct23 | 02-Apr-24 | 16-Jul-24 _
= S2070 Prepare & Submit Duct Silencers Reviewed as of 11/1/23 45| 26-Jun-23 28-Aug23  02-Apr24  03-Jun-24 191 0%
‘ = S2080 Review & Approve Duct Silencers 30| 29-Aug-23 11-Oct-23 04-Jun-24 | 16-Jul-24 191 0% 1
Section 23 34 16 Centrifugal Hvac Fans . 75/26-un23 | 11-Oct23 | 02-Apr-24 | 16-Jul-24 _
= S2170 Prepare & Submit Centrifugal Hvac Fans Reviewed as of 11/1/23 45 26-Jun-23 28-Aug23 -Aug-23 02-Apr-24 | 03-Jun-24 191 0%
‘ = S2180 Review & Approve Centrifugal Hvac Fans 30 29-Aug-23 11-Oct-23 04-Jun-24 | 16-Jul-24 191 0%
Section 23 34 23 Hvac Power Ventilators . 75(26-un23 [ 11-Oct23 | 02-Apr-24 | 16-Jul-24 _
= S2270 Prepare & Submit Hvac Power Ventilators Furnish as corrected as of 11/1/23 45 26-Jun-23 28-Aug23 -Aug-23 02-Apr-24 | 03-Jun-24 191 0%
‘ = S2280 Review & Approve Hvac Power Ventilators 30  29-Aug-23 11-Oct23 | 04-Jun-24 | 16-Jul-24 191 0% 3
Section 23 37 00 Air Outlets And Inlets . 75/26-un23 [ 11-Oct23  |08-Apr24 |22-uk24 | 195] |
= S2370 Prepare & Submit Air Outlets And Inlets Furnish as corrected as of 11/1/23 45| 26-Jun-23 28-Aug23 -Aug-23 08-Apr24 | 07-Jun-24 195 0%
‘ = S2380 Review & Approve Air Outlets And Inlets 30| 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195 0%

Section 23 57 00 Heat Exchangers For Hvac
= S2470 Prepare & Submit Heat Exchangers For Hvac

Reviewed as of 11/1/23

_75/260un23 | 11-0ct23 | 22-Apr24 |05-Aug24 | 205 |

__

45| 26-Jun-23 28-Aug-23 08-Apr24 | 07-Jun-24 195 0%

|!_v 11-Oct- 23 Section 23 21 23 Hydronlc Pumps | : : : :
I:I Prepare & Submrt Hydronic Pumps 1 : : : | |

I:I Review &Approve Hydronrc Pumps

11-Oct- 23 Section 23 22 13 Steam And Condensate Heatng Piping

I
I B T e T e e e e e oo [A—_
' i

I:I Prepare & Submrt Steam And Condensate Heating Prprng

I:I Review &Approve Steam And Condensate Heatrng Piping

H 11-Oct- 23 Section 23 22 14 Steam And Condensate Heatngr Specraltres |
I:I Prepare & Submrt Steam And Condensate Heating Specraltres

I:I Review &Approve Steam And Condensate Heatrng Specraltres

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ 11-Oct- 23 Section 23 23 00 Refrigerant Piping

— Prepare & Submrt Refngerant Piping
I::I Review &Approve Retngerant Plprng

H 11-Oct- 23 Section 23 25 00 Hvac WaterTreatment ! ! !
I:I Prepare & Subm|t Hvac WaterTreatment ! ! ! ! !

I:I Review & Approve Hvac Water Treatment : : : :

_ 11-Oct- 23 Section 23 31 00 Hvac Ducts And Casrngs
I:I Prepare & Submrt Hvac Ducts And Casrngs

I:I Review &Approve Hvac Ducts And. Casrngs

11-Oct- 23 Section 23 33 00 Air Duct Aocessones

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I:I Prepare & Submrt Air Duct At:oessones

I:I Review & Approve Air Duct Aocessones

I:I Prepare & Submrt Duct Sllencers

I:I Review &Approve Duct Silencers

I:I Prepare & Submrt Centnfugal Hvac Fans

I::I Review &Approve Centnfugal Hvaq Fans

I:I Prepare & Submrt Air Outlets And Inlets

I:I Review & Approve Air Outlets And InIets
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mmmmmm  Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone

Data Date: 26-Jun-23
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Early Start Report AW
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‘, Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

ﬂ.ﬂ
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
L JUATS|O[ N[D[ J[F[M[ATM[ J [ ATS[O[ N] D J[F[M AT MJ J[JI[ AT S [Oct
‘ = S2480 Review & Approve Heat Exchangers For Hvac 30/ 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195 0% : [ Review &Approve Heat Exchangers For Hvac ! ! ! !
Section 23 62 13 Air Cooled Refrigerant Compres sor And Condenser Unit _ 26-Jun-23 11-Oct-23 08-Apr-24 | 22-Jul-24 _H 11-Oct- 23 Section 23 62 13 Air Cooled Refngerant CompressorAnd Condenser Unit
= S2030 Prepare & Submit Air Cooled Refrigerant Compressor And Igotndense(ri Un|tf 193 45 26-Jun-23 28-Aug23 -Aug-23 08-Apr-24 | 07-Jun-24 195 0% I:I Prepare & Submlt Air Cooledr Refrigerant Compressor And CondenSer Unit 1 1 1
ot received as o i i i
‘ = S2040 Review & Approve Air Cooled Refrigerant Compressor And Condenser Unit 30 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195 0% I:I Review &Approve Air Cooled Refngerant CompressorAnd COndenser Unlt
Section 23 73 13 Indoor AirH andling Units . 75[26un23 [ 11-Oct23  |13-Nov-23 [04-Mar24 | 96| | s AR 1 ’r’.o’er’é's' Section 23 “7’3’ 13 rn’aear*r&.’r;rre};a rrr}oIr’r{rr’s’ ”””” o o o
S2130 Prepare & Submit Indoor Air-Handling Units . 45 26-Jun-23 28-Aug-23 13-Nov-23 | 19-Jan-24 96 0% I:I Pre are & Submlt IndoorAlr-Handlln Unlts | |
(—| p 9 Not received as of 11/1/23 9 p 9 | | | | |
‘ = S2140 Review & Approve Indoor Air-Handling Units 30 29-Aug23  11-Oct23 22-Jan24  04-Mar-24 9% 0% 3 |:| Review &Approve Indoor A|r-HandI|ng Units | ‘ ‘
Section 23 74 13 Packaged Rooftop Units . 75/26Jun23 [ 11-0ct23 | 08-Apr24 | 22-Jul-24 _|!_v 11-Oct-23, Section 23 74 13 Packaged Rooftop Unlts | |
= S2230 Prepare & Submit Packaged Rooftop Units Reviewed as of 11/1/23 45 26-Jun-23 28-Aug-23  08-Apr-24 | 07-Jun-24 195 0% I:I Prepare & Submlt Packaged Rooftop Unlts !
‘ = S2240 Review & Approve Packaged Rooftop Units 30  29-Aug-23 11-Oct-23 10-Jun24  22-Jul-24 195 0% ;””””r:r’””"’rée’v.’e’v’r’e’riparave’ee’crege;r’ rioortoo Units ] L o A D
Section 23 81 29 Variable Refrigerant Flow Hvac Systems . 75[26-un23 [ 11-Oct23 | 08-Apr-24 | 22-Jul-24 _p—w 11-Oct-23, Section 23 81 29 Variable Refrigerant Flow Hvac Systems 3 3
= S2330 Prepare & Submit Variable Refrigerant Flow Hvac SystemsNot eceived as of 11/1/23 45 26-Jun-23 28-Aug-23 -Aug-23 08-Apr-24 | 07-Jun-24 195 0% |—3 Prepare & Submlt Variable Refngerant Flow Hvac Systems !
T 1V | i |
= 52340 Review & Approve Variable Refrigerant Flow Hvac Systems 30 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195 0% |::| Review &Approve Varpa ble Refngerant Flow Hvac Systems ! ! !
Section 23 82 00 Convection Heating And C ooling Units . 75/26-un23 | 11-Oct23 | 08-Apr24 |22-Jul24 | 195 | s A 1 J,—thg;r Section 23 52 00 Qqnyeqrgn ﬂeetrng And Cod n,ggLJrrrt;s ,,,,,,, o o
= S2430 Prepare & Submit Convection Heating And Cooling Units 45 26-Jun-23 28-Aug23 -Aug-23 08-Apr24 | 07-Jun-24 195 0% I:I Prepare & Submlt Convectlon Heating And Cooling Unrts
Approved as noted as of 11/1/23 ! ! !
‘ = S2440 Review & Approve Convection Heating And Cooling Units 30| 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195 0%|: I:I Review &Approve Convectron Heatlng And Coolrng Units
~ Ky Division 26 - Electrical 75 26-Jun-23 11-Oct-23 10-May 24 23-Aug-24 219 : 11-Oct- 23 Division 26 - Electiical i | | : 3 3
Section 26 29 23 Variable-Frequency Motor Controllers . 75/26-un23 | 11-Oct-23 10-May-24 | 23-Aug24 | 219 11-Oct- 23 Section 26 29 23 Vanable-Frequency Motor Controllers
= S1670 Prepare & Submit Variable-Frequency Motor Controllers  Reviewed as of 11/1/23 45 26-Jun-23 28-Aug-23 -Aug-23 10-May-24 | 12-Jul-24 219 0% |—3 Prepare & Submlt Vanable-Frequency Motor Controllere ! !
‘ = S1680 Review & Approve Variable-Frequency Motor Contmllers 30  29-Aug-23 11-Oct-23 15-Jul24  23-Aug-24 219 0% '””'”’r::’””"'rie’v.’e’v’r'&’rxr;e}av’e”ve}e’r;r'e’.’r’eeuen’ey'r’rae}’oan’rere’r’s' ””””””””””””””” L
" Procurement 150 12-Oct-23 17-May24  11-Jan24 23-Aug-24 69 v—_—v 17- May—24 Procurement ! !
= S1300 Fabricate & Deliver R-MS-1 & 2 40 12-Oct-23 11-Dec-23 18-Jun24 | 13-Aug-24 171 0% N — Fabncate & Dellver R- Ms-1 &2 ! !
= S1310 Fabricate & Deliver EF-8, 10, 21 & 23 150 12-Oct-23 17-May-24 | 11-Jan24 | 12-Aug-24 60 0%l 3 | | Fabncate & Denver EF-8, 10, 21 &23 ! !
= S1320 Fabricate & Deliver Dampers 88| 12-Oct-23 21-Feb-24 11-Apr-24 | 13-Aug-24 123 0% |::| Fabncate & Dellver Dampers ! !
= S1340 Fabricate & Deliver UV-MS- 1-41 63 12-Oct23 16-Jan-24  28-May24 22-Aug-24 155 %[ 0 i::’ 1 ’F’emae & peir{re’r’Ui/’ MS-141 L D
= S1350 Fabricate & Deliver HP-MS-3-9 60 12-Oct-23 10-Jan-24 20-May-24 | 12-Aug-24 150 0% ! |::| Fabncate;& Deliver HP-MS—3-9 ! !
= S1360 Fabricate & Deliver CV-HS-1-11 40 12-Oct-23 11-Dec23 25-Jun24 | 20-Aug-24 176 0% ' [ Fabricate & Deliver CV-HS:1-11 ! !
&= S1370 Fabricate & Deliver UH-HS-1 20| 12-Oct-23 08Nov-23 | 29-Jul-24 | 23-Aug-24 199 0% ' I Fabricate & Deliver UH-HS-1 ! !
= S1380 Fabricate & Deliver CUH- HS-1, 2, 3 40 12-Oct-23 11-Dec23 | 25-Jun-24 | 20-Aug-24 176 0% ! i m— ‘Fabn‘cate & Dleliver CUH- HS—1 2,3 ! !
= S1390 Fabricate & Deliver R2-1, 2, 3, & 4 40 12-Oct-23 11-Dec23  25-Jun-24 | 20-Aug-24 176 0%[ |:| ””””” r5 es’nae’aoe’r.’v’e’rr’a’z"r”z”e"a;;r’ ””””””””””””””””””””” L
= S1400 Fabricate & Deliver F-HS-2 & 3 150 12-Oct-23 17-May-24 11-Jan-24 | 12-Aug-24 60 0% U ] Fabncate & Dellver F-HS-2 & 3
= S1410 Fabricate & Deliver L-1 Louver with bird screen 88 12-Oct-23 21-Feb-24 22-Apr-24 | 22-Aug-24 130 0%]|: I::I Fabncate & Dellver L-1 Louver with bird screen ! !
= S1420 Fabricate & Deliver RTU-HS-4 & 5 90| 12-Oct-23 23-Feb-24 1-Apr-24 | 15-Aug-24 123 0% |::| Fabncate & Dellyer RTU- HS—4 &5 r r 3 3
@ S1430 Fabricate & Deliver BC-HS-1 & 2 28 12-Oct-23 21-Nov-23 03-May-24 | 11-Jun-24 139 0% |:| Fabncate & Dellyer BC-HS-1 & 2 3 ! !
= S1440 Fabricate & Deliver HC-HS-2 to 4 26 12-0ct23  17Nov23  19-Jul24 | 23-Aug24 193 0% ’;”””’”””’r:r”””’F’er;reere’&”oe’r.’ve’r’rro Hé{é’tolm"""} ”””””” o o o
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 4 of 9
= Actual Level of Effort I Critical Remaining Work :
—— . e Early Start Report P|Pearls Construction LLC
Data Date: 26-Jun-23
Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

UL
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
~ U] A]S|OG[N[D]| JJF[M|[A]M[J[JU] A[S|OX N[D| J[F[M]|A[M] J|Ju] A] S |[Oct
@ S1450 Fabricate & Deliver AHU-HS-3 120 12-Oct-23 05-Apr-24 05-Mar24 | 20-Aug-24 96 0% VL ] Fabricate & DellverAHU HS-3 ‘ ‘
= S1460 Fabricate & Deliver ACCU-HS 2 34 12-Oct23 01-Dec23  28-Jun-24  15-Aug-24 179 0%] B — Fabncate & DellverACCU HS 2 | : : : :
= S1470 Fabricate & Deliver CP-HS-2 140 12-Oct-23 03-May-24  08-Feb-24 | 23-Aug-24 79 0%|: L | Fabncate & Dellver CPHS2 | : : :
= S1480 Fabricate & Deliver HX-HS-2 40| 12-Oct-23 11-Dec-23 28-Jun-24 | 23-Aug-24 179 0%]: N — Fabncate & De||ver HX- HS 2
= S1490 Fabricate & Deliver P-HS-3 & 4 120 12-Oct-23 05-Apr24 05-Mar24  20-Aug-24 %6 37 s— ] "Féb}{dété’éi Deliver P- i—is’é &4
= S1500 Fabricate & Deliver B&G Suction Diffuser 80 12-Oct-23 08-Feb-24 28-Mar-24 | 18-Jul-24 113 0%|: I:I Fabncate & Dellver B&G Suctlon Diffuser |
= S1510 Fabricate & Deliver B&G Triple Duty Valve 100 12-Oct-23 08-Mar-24 29-Feb-24 | 18-Jul-24 93 0%]: O ‘ ] Fabncate & Dellver B&G Tane Duty VaIVe
= S1520 Fabricate & Deliver Flex Hose 6"X 24” 30| 12-Oct-23 27-Nov-23 15-Jul-24 | 23-Aug-24 189 0%]: N — Fabnoate & Dellver Flex Hose 6"X 24” ‘
&= S1530 Fabricate & Deliver EXP-HS-2 & 3 80| 12-Oct-23 08-Feb-24 | 03-May-24 | 23-Aug-24 139 0%|: : |:| Fabncate & DeI|ver EXP-HS-2 & 3 ! ! ! !
= S1540 Fabricate & Deliver Flex Hose Exp Loops 30 12-Oct-23 27Nov-23  15-Jul24  23-Aug24 = 189 %[ 3 F ébh};é’té’é[ b’éli\}ér’ Flex ’H’c’{sé’ Exp LEcibé ””””””” L .
= S3200 Fabricate & Deliver FT-MS-1 35 12-Oct-23 04-Dec23  05-Jul-24 | 22-Aug-24 183 0%]: A — Fabncate & Denver FT-MS- 1 i i 3 3 3
22-Nov-23 19-Sep24 | 07-Jun24 |19-Sep-24 n- ! v—v 19-Sep-24, Constructlon
£, Mobilization 10 22Nov-23  07-Dec23  12-Jun24 25-Jun-24 139 : | V¥ 07-Dec-23, Mobilization | 3 |
& C6920 Mobilization & Site Prep. 10 22Nov-23  07-Dec23  12-Jun-24 | 25Jun-24 139 0%|! . [ Mobiization & Ste Prep. |
%, Nanuet Senior HS 130 18Mar24  17-Sep24  07-Jun24 17-Sep-24 0 [ o A v_v ”””””””””””” i 7-Sep-24, ’N’éﬁ&é’t’séhidr’ HS A
‘ Demolition 14 28-Jun-24 18-Jul-24 28-Jun-24  18-Jul-24 0 H 18-Jul- 24 Demolltlon
@ C5910 Remove Spandrel Panels In Existing Storefront Window System - Basement - Nanuet 1 28-Jun-24 28-Jun-24 28-Jun-24 | 28-Jun-24 0 0%]: : I Remove Spandrel Panels In Existing 1Storefront Window Systern -B
Senior HS ‘ ‘ ‘
= C7030 Remove HVAC Ducts & Piping - Nanuet Senior HS 14 28-Jun-24 18-Jul-24 28-Jun-24 | 18-Jul-24 0 0%]: - Remove HVAC Ducts & Piping - Nanuet Senlor HS
= C5920 Remove Unit Ventilator - First Floor - Nanuet Senior HS 1 01-Jul-24 01-Jul-24 01-Jul-24 | 01-Jul-24 0 0% I Remove Unlt Ventllator First Floor - Nanuet Senlor HS
= C5950 Remove & Salvage Existing Wainsootting Pipe Enclosure - First Aoor -Nanuet Senior 1 02-Jul-24 02-Jul-24 02-Jul24 | 02-Jul-24 0 0% . . ' | Remove ésélilé’gé’éﬁs’nh’g Wé’u}’sbb&’ﬁgﬁbé’éhéiésl} %é"#}s’{ Ao
HS t 1
= C5930 Remove Spandrel Panels In Existing Storefront Window System - Second Floor - 1 03-Jul-24 03-Jul-24 03-Jul-24 | 03-Jul-24 0 0%’ I Remove Spandrel Panels In EX|st|ng Storefront Wlndow System
Nanuet Senior HS ‘ ‘
Fg, Asbestos Abatement Nanuet SeniorHS 83 18-Mar-24 11-Jul-24 07-Jun-24  11-Jul-24 0 ‘ — 11-Jul- 24 Asbestos Abatement Nanuet Senior HS
== C5830 I?\Ieg%rrl\r/} (Asstée(st)c;_:s ATbIe{atgr}tSegtY @G (I?oof - Nanuet Senior HS 15 18-Mar-24 05-Apr-24 07-Jun-24 | 27-Jun-24 59 0% I:I Perform Asbestos Abatement @ Roof Nanuet Senlor HS
&= C5820 Perform Asbestos Abatement @ Second Floor - Nanuet Senior HS 5 05-Jul-24 11-Jul-24 05-Jul-24 | 11-Jul-24 0 0% ;I Perform Asbestos Abatement @ Second Floor - Nanuet Senior H
WHERE IS THIS SCOPE? CLASSROOM WING FLOORS IS BY GC. NO HVAC SCOPE J”””7””7_”””””””7””””L”’””””l””7”””J””’”””7_7”””””; 777777777777 I
‘ Basement 7 12-Jul-24 17-Sep-24 12-Jul-24  17-Sep-24 0 ! _ 117-Sep-24, Basement
~Architectural ‘ 10Sep24 | 17-Sep24 |10Sep24 |17Sep24 | o | W 17-Sep-24, Architectural |
Patch Ceilings - Basement - Nanuet Senior HS 2 10-Sep-24 11-Sep-24 10-Sep-24 | 11-Sep-24 0 0%/ | Patch Celllngs Basement Nanuet Sehlor HS
NEEDS TO BE PERFORED SECOND SHIFT. |
= C6910 Patch Walls - Basement- Nanuet Senior HS 3 12-Sep-24 16-Sep-24 12-Sep-24 | 16-Sep-24 0 0%/ ] tPatch Walls - Basement-tNanuetSenDr HS
NEEDS TO BE PERFORED SECOND SHIFT. |
= C6760 Patch I;Io%ing - Basegtent -SN%'\(l)Jet Ssenior HS 1 17-Sep-24 17-Sep-24 17-Sep-24 | 17-Sep-24 0 0% I Patch FIoonng Basement Nanuet Senlor HS
NEEDS TO BE PERFORED SECOND SHIFT.
. 41[12-Juk24  [09-Sep24 | 12-Jul24 | 09-Sep-24 m_ 3 v—v 09-Sep -24, Mechanical | ‘
= C6600 Install Mechanical Ducts & Pipes Hangers - Basement - Nanuet Senior HS 2| 12-Jul-24 15-Jul-24 12-Jul-24 | 15-Jul-24 0% ' I Install Mechanical Ducts & Pipes Hangers Basement Nanuet g
= C6630 Install Above ceiling Terminal Equipment - Basement - Nanuet Senior HS 6| 16-Jul-24 23-Jul-24 25-Jul-24 | 01-Aug-24 7 0% ! » 0 InstallAbove ceiling Termmal Equnpment - Basement - Nanu;et S
&= C6610 Install HVAC Ducts & Pipes - Basement - Nanuet Senior HS 10 19-Jul-24 01-Aug-24 19-Jul-24 | 01-Aug-24 0 0% ' H Install HVAC Ducts'& Pipes - Basement - Nanuet Senior HS
& C6620 Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior HS 8 02-Aug24  13-Aug24  02-Aug-24 | 13-Aug24 0 0%] | | "B Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior H
= C6640 Mechanical Rough-Ins Inspection - Basement - Nanuet Senior HS 3 14-Aug24  16-Aug24  14-Aug24 | 16-Aug24 0 0% i"M’ééﬁéhiéé[ a&]éi{ Ins ia’s;)g&.’arréasgma{( i Nér}hé’t’séh]
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 5 of 9
= Actual Level of Effort I Critical Remaining Work s H
—— . e Early Start Report i | P | Pearls Construction LLC
Data Date: 26-Jun-23 ‘
Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

-
Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
. JU[ A[S|Octf N|[D[ J[FIMJA][M[ J[I]A]S|Octf N[D[ J[F[M[A[M] J]Jul] A] S [Oct
‘ = C6650 Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS 3 19-Aug-24 21-Aug-24 19-Aug-24 | 21-Aug-24 0 0%]||: 1 1 I Mechanical Rough-Ins Punchlist - Basement - Nanuet Senid
‘ = C6660 Install Grilles & Difussers - Basement - Nanuet Senior HS 2 22-Aug-24 23-Aug-24 | 22-Aug24 | 23-Aug-24 0 0%|: : : : : I Install Grilles & Difussers - Basement - Nanuet Senior HS
‘ = C7120 Install Mechanical Equipment - Basement - Nanuet Senior HS 10 26-Aug-24 09-Sep-24 26-Aug-24 | 09-Sep-24 0 0%]: B Install Mechanical Equipmént-Basemeht- Nanuet Senid
Ky First Floor 45 16-Jul-24 17-Sep24  16-Jul24  17-Sep-24 0 | | | | | Wem—y 17 Sep-24, First Floor | | |
Architectural . 9/05Sep24  |17-Sep24 | 05Sep-24 |17Sep24 | 0 [N : : ! ! WV 17-Sep-24, Architectural | ! !
= C6550 Patch Ceilings - First Floor - Nanuet Senior HS 2 05-Sep-24 06-Sep-24 05-Sep-24 | 06-Sep-24 0 0%||: ! ! ! | Patch Celllnga First Floor - Nanuet Sen|or HS
NEEDS TO BE PERFORED BEFORE SCHOOL STARTS. MOVE TO COMPELTE BEFORE AUG 26th ' ' ' ' ' '
‘ = €6590 Patch Walk - Fist Floor - Nanuet SeniorHS 2 09-Sep-24 10-Sep-24 09-Sep-24 | 10-Sep-24 0 0% | Patch Walks - ‘Frst Floor - Nan uet SenlorHS
NEEDS|TO BE PERFORED BEFORE SCHOOL STARTS. MOVE TO COMPELTE BEFORE AUG 26th ! ! ! ! ! !
‘ = C6440 NEEDS 1%:\% FBQE?Q{EB@;ME I§aﬁ%§(§qlgﬁ§ MOVE TO COMPELTE BEFORE AUG 26th 5 11-Sep-24 17-Sep-24 11-Sep-24 | 17-Sep-24 0 0% ! ! [} ‘Patch FIoonng First FIoor Nanuet Senlor HS
Mechanical  36/16Jul24  |04-Sep24 |16-Jul24 |04-Sep24 | 0 | o g,,,,,,,,,,,g,,,,,,,,,,J—V,,,,,,,,,Q4§e,p;2,4,M5e,chgmca;J,,,j ,,,,,,,,,,,,
= C6280 Install Mechanical Ducts & Pipes Hangers - First Floor - Nanuet Senior HS 2 16-Jul-24 17-Jul-24 16-Jul-24 | 17-Jul-24 0 0%]: : : : 1 Install Mechanlcal Ducts & Pipes Hangers Flrst Floor - Nanuet S
‘ = C6290 Install HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 10 18-Jul-24 31-Jul-24 18-Jul-24 | 31-Jul-24 0 0%]: | @ Install HVAC Ducts & Pipes - Flrst Floor - Nanuet Senior H$
‘ = C6310 Install Above ceiling Terminal Equipment - First Floor - Nanuet Senior HS 6| 18-Jul-24 25-Jul-24 24-Jul-24 | 31-Jul-24 4 0%]|: | | | O Install Above ceiling Termlnal Equ|pment Flrst Floor - NanuetS
‘ = C6300 Insulate HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 8 01-Aug-24 12-Aug-24 01-Aug-24 | 12-Aug-24 0 0% ! ] Insulate HVAC Ducts & Pipes -: First Floor - Nanuet Seniar HS
‘ = C6320 Mechanical Rough-Ins Inspection - First Floor - Nanuet Senior HS 2 13-Aug-24 14-Aug24  13-Aug-24  14-Aug-24 0 0%|: : : i "1 Mechanical Rough-Ins Inspection - First Floor - Nanuet Senig
‘ = C6330 Mechanical Rough-Ins Punchlist - First Floor - Nanuet Senior HS 3 15-Aug-24 19-Aug24  15-Aug-24  19-Aug-24 0 0%l L i""”"""7"’””""7”"’i"i\/’|é£:hé}{|ééi iééh’g’ri ihéﬁhﬁéﬁﬁé( First 7F7I<7)ar7 ‘Nanuet éér][d
‘ = C6340 Install Grilles & Difussers - First Floor - Nanuet Senior HS 1 20-Aug-24 20-Aug-24 20-Aug-24 | 20-Aug-24 0 0% | Install Grilles & Difussers - First Floor - Nanuet Senior HS
‘ = C7100 Install Mechanical Equipment - First Floor - Nanuet Senior HS 10 21-Aug-24 04-Sep-24 21-Aug-24 | 04-Sep-24 0 0%’ : : ! [} InstaII Mechamcal Equment First FIoor Nanuet Semor
1 NEEDS TO BE PERFORED BEFORE SCHOOL STARTS. MOVE TO COMPELTE BEFORE AUG 26th | i
‘ Second Floor 39 18-Jul-24 11-Sep-24 18-Jul-24  17-Sep-24 4 : ﬁ 11-Sep -24, Seoond Floor !
Architectural  6/04Sep24 | 11-Sep24 | 10-Sep24 |17-Sep24 | 4 | N N S w 1 1-Sep-24, ,A,rphu,tgegtg@l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= C6230 Patch Ceilings - Second Floor - Nanuet Senior HS 2 04-Sep-24 05-Sep-24 10-Sep-24 | 11-Sep-24 4 0% | Patch Celllngs Second FIoor Nanuet $en|or HS
NEEDS TO BE PERFORED BEFORE SCHOOL STARTS. MOVE TO COMPELTE BEFORE AUG 26th
= C6270 Patch Walk - Second Floor - Nanuet SeniorHS 3 06-Sep-24 10-Sep-24 12-Sep-24 | 16-Sep-24 4 0%||: 0 Patch Walks - ;Seoond Fbor - Nanuet SenDrHS
NEEDS| TO BE PERFORED BEFORE SCHOOL STARTS. MOVE TO COMPELTE BEFORE AUG 26th ' ' ' ' '
= C6120 Patch Flooring - Second Floor - Nanuet Senior HS 1. 11-Sep-24 11-Sep-24 17-Sep24 | 17-Sep-24 4 0%]|: I Patch Floon'ng‘; - Second Floor - Nanuet Senior HS
NEEDS TO BE PERFORED BEFORE SCHOOL STARTS. MOVE TO COMPELTE BEFORE AUG 26th ' ! ! ! ! ' !
Mechanical | 33[/18Juk24  |03Sep-24 | 18-Jul-24 | 03-Sep-24 m_ 3 | y— O3-Sep-24 Mechanlcal
= Install Mechanical Ducts & Pipes Hangers - Second Floor - Nanuet Senior HS 1 18-Jul-24 18-Jul-24 18-Jul-24 | 18-Jul-24 0% U1 Install Mechanlcal Ducts & Pipes Hangers Seoond Floor - Nanu
&= C5970 Install HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 10 19-Jul-24 01-Aug24  19-Jul24  01-Aug-24 0 %l iﬂlhisitiaillillli\}AiCi Bdé{é & Pipes ”s’éééha’#iciéf’Néhﬂé{’sér{b’rﬁi
= C5990 Install Above ceiling Terminal Equipment - Second Floor - Nanuet Senior HS 6 19-Jul-24 26-Jul-24 25-Jul-24 | 01-Aug-24 4 0% 0O Install Above ceiling :Terminal Equ:ipment - Second Floor - Nanue
= C5980 Insulate HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 5 02-Aug-24 08-Aug24 | 02-Aug24 | 08-Aug-24 0 0%]: B Insulate HVAC Ducts & Pipes -/Second Floor - Nanuet Senior,
= C6000 Mechanical Rough-Ins Inspection - Second Floor - Nanuet Senior HS 3 09-Aug-24 13-Aug-24 09-Aug-24 | 13-Aug-24 0 0%’ I Mechanical Rough-lns Inspecfion - Second Floor - Nanuet S
= C6010 Mechanical Rough-Ins Punchlist - Second Floor - Nanuet Senior HS 3 14-Aug-24 16-Aug-24  14-Aug24  16-Aug-24 0 0%|: I Mechanical Rough-Ins Punchlist - Second Fioor - Nanuet Se
= C6020 Install Grilles & Difussers - Second Floor - Nanuet Senior HS 1 19-Aug24  19-Aug24  19-Aug24  19-Aug-24 0 ol I irié{éli Grilles & iju%&’s’sé}é’ ’ééb’drid Floor - ’N’éﬁ&é’t’ééhiér’ HS|
= C7110 Install Mechanical Equipment - Second Floor - Nanuet Senior HS 10 20-Aug-24 03-Sep-24 20-Aug-24 | 03-Sep-24 0 0%’ [} Install Mechanlcal Equment Second Floor Nanuet Se
B Roof 46 28-Jun-24 03-Sep-24 28-Jun24  03-Sep-24 0 ‘ ‘ ‘ ~ 03-Sep -24, Roof ‘ ‘
-  23[11-Juk24  [12-Aug24 | M-Julk24  [12-Aug24 | o N ! ! ! Wy 12.AUg-24, Structiral ! ! !
= C5840 Install New Roof Framing for Mechanical Equipment - Roof - Nanuet Senior HS 23 11-Jul-24 12-Aug-24 11-Jul-24 12-Aug-24 0 0% | Install New Roof Framlng for Mechanlcal Equment Roof -
Mechanical 46 28-Jun-24 03-Sep-24 28-Jun-24 038ep—24 -:I_ 777777777777 L L V—V 777777777777 bg-isiéﬂéd;ii\/ilébhiairﬁééilimf 777777777777
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 6 of 9
= Actual Level of Effort I Critical Remaining Work ) :
—— . e Early Start Report | P|Pearls Construction LLC
Data Date: 26-Jun-23
Pearls Construction LLC




2

Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ JU[A[S|OA N[D| J[F[M[A[M[J[WU[A[S|OA N[D[J[F[M[A[M] J[J[A]S O
‘ = C5870 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Nanuet 8 28-Jun-24 10-Jul-24 28-Jun-24 | 10-Jul-24 0 0%]|: : B Remove ?oof Top Exh‘aust Fan &AII Associated ‘Controls & Wiring
Senior HS ! i | | 1
‘ = C5880 Install New Mechanical Equipment - Roof - Nanuet Senior HS 15| 13-Aug-24 03-Sep24 | 13-Aug-24 | 03-Sep-24 0 0%’ ! ! ! ] Install New Mechamcal Equment Roor Nanuet semor
‘ = C7090 Install RTUs 4,5 - Roof - Nanuet Senior HS 12 13-Aug-24 28-Aug-24 16-Aug-24 | 03-Sep-24 3 0%|: O Install RTUs 4 5 Roof - Nanuet Senior HS
‘ & C7130 Install ACCU-HS-2 - Roof - Nanuet Senior HS 12| 13-Aug-24 28-Aug24 | 16-Aug24 | 03-Sep-24 3 0%’ ! ! ! ! = InstaIIACCU-HS-Z - Roof - Nanuet Senior HS !
K Testing & Commissioning 10 04-Sep24  17-Sep24  04-Sep-24 17-Sep-24 0 o e ﬁ’i’?”s’e’e 24 ’resr{g’s; ’c’c;rara.ssan’.ag;”(’”"”””(”’
& TC100 HVAC Testing & Balancing - Nanuet Senior HS 5 04-Sep-24 10-Sep-24 | 04-Sep-24 | 10-Sep-24 0 0%||: 1] HVAC Testlng & Balancmg Nanuet Senior HS
= TC110 HVAC Commissioning - Nanuet Senior HS 5 11-Sep24 17-Sep24  11Sep24 | 17-Sep-24 0 0%| | ‘ 0 HVAC Commlssmnlng Nanuet Senlor HS
g, Barr MS 60 26-Jun-24 19-Sep-24 26-Jun-24  19-Sep-24 0 ! — 19-Sep-24, Barr MS !
2, Demolition 19 26-Jun-24 23-Jul-24 26-Jun-24  25-Jul-24 2 H 23-Ju|—24, Demolltlom
@ C6950 Remove Unit Ventilators - Barr MS 3 26un24  28-un24  26-Jun-24  28-Jun-24 0 0%|! ] I Remove Unit Ventilators- Bar MS | ]
= C6960 Remove Casework - Bar MS 3 01-Jul-24 03-Jul-24 01-Jul-24 | 03-Jul-24 0 0%|! ‘ ‘ | Remove Casework Barr MS
= C7020 Remove HVAC Ducts & Pipes & Piping - Barr MS 16 01-Jul-24 23-Jul-24 03-Jul-24 | 25-Jul-24 2 0% I:I Remove HVAC Ducts & Pipes & Plplng Barmr MS
= C6970 Remove Portion of Existing VAT Flooring - Bar MS 2 05-Jul-24 08-Jul-24 05-Jul-24 | 08-Jul-24 0 0%/ I Remove Portlon of EX|st|ng VAT FIoOnng Bamr MS
ABATEMENT - WILL THIS NEED MORE THAN 2 DAYS FACTORING IN SET UP, CLEARANCE, BREAKDOWN | | | | |
I, Asbestos Abatement Bar MS 5 09-Jul-24 15-Jul-24 09-Jul-24  15-Jul-24 0 W 15-Jul 24 Asbestos Abatement Barr MS
= C1000 Perform Asbestos Abatement @ Lower Level - Barr MS 3 09-Jul-24 11-Jul-24 09-Jul-24 11-Jul-24 0 0%]|: ! ! I Perform Asbestos Abatement @ Lower Level - Barr MS
@ C1010 Perform Asbestos Abatement @ First Floor - Bamr MS 4| 09-Jul-24 12-Jul-24 09-Jul-24 | 12-Jul-24 0 0% ! I Perform Asbestos Abatement @ Frrst Floor - Barr MS
&= C1020 Perform Asbestos Abatement @ Second Floor - Bar MS 5/ 09-Jul-24 15-Jul-24 09-Jul-24 | 15-Jul-24 0 0%]: ! ! ! l Perform Asbestos Abatement @ Seoond Floor - Barr MS
‘ Lower Level/Basement 47 12-Jul-24 17-Sep-24 12-Jul-24  19-Sep-24 2 ; ~ 17 Sep-24, Lower Level/Basement
__Architectural _ B8/06Sep24 | 17-Sep24 | 10Sep24 |19Sep24 2 | K N SN SR WY 17-Sep24,Architectural | 1
= C5320 Patch Walk - Lower Level - Bar MS 2| 06-Sep-24 09-Sep-24 10-Sep-24 | 11-Sep-24 2 0% ; ; 0 Patch Walks - Lower Level- Barr MS
NEEDS TO BE PERFORED BEFORE SCHOOL STARTS. MOVE TO COMPELTE BEFORE AUG 26th ' '
‘ = C5280 Patch Ceilings - Lower Level - Barr MS 2| 10-Sep-24 11-Sep-24 12-Sep-24 | 13-Sep-24 2 0%||: ! ! | Patch Celllngs Lower Level Barr MS
NEEDS TO BE PERFORED BEFORE SCHOOL STARTS. MOVE TO COMPELTE BEFORE AUG 26th , , , ,
- . - . - - - - - AR | | | - -
‘ & 5170 \ppps v BIPREIRROREDEERRNEL AP STARTS. MOVE TO COMPELTE BEFORE AUG 26th 4 12Sep24  17-Sep24  16-Sep24  19-Sep-24 2 %] : : : 0 PatCh Floor Lower Leve': Barr MS
 Mechanical . 39/12-Juk24 | 05-Sep24 | 12-Jul24 | 09-Sep-24 -_ | | 3 | pe—y 05 Sep-24, Méchanical | |
= C4970 Install Mechanical Ducts & Pipes Hangers - Lower Level - Bar MS 1 12-Jul-24 12-Jul-24 12-Jul-24 | 12-Jul-24 0% '] Install Mechanlcal Duc;ts & Pipes Hrangers Lower Level - Barr MY
‘ & C5000 Install Above ceiling Terminal Equipment - Lower Level - Bar MS 5 15-Jul-24 19-Jul-24 02-Aug24 | 08-Aug-24 14 0% ;"”””””;’”’””””f’rrn’s’eu’Arav’s e’sr’.n’g’re;s;n’er’eaa.rme’n’r’Lav’e;rev’er”e’sfr’ms
‘ = C4980 Install HVAC Ducts & Pipes - Lower Level - Barr MS 10 24-Jul-24 06-Aug-24 26-Jul-24 | 08-Aug-24 2 0% ! ! O Install HVAC Ducts & Pipes - quer Level - Barr MS
‘ = C4990 Insulate HVAC Ducts & Pipes - Lower Level - Bar MS 4 07-Aug-24 12-Aug-24 | 09-Aug-24 | 14-Aug-24 2 0% ! ! 0 Insulate HVAC Ducts & Pipes - Lower Level- Bar MS
‘ = C5010 Mechanical Rough-Ins Inspection - Lower Level - Bar MS 2 13-Aug-24 14-Aug-24 15-Aug-24 | 16-Aug-24 2 0% Mechanical Rouglh-lns Inspec’dion - Lower Level -Bar M$
‘ = C5020 Mechanical Rough-Ins Punchlist - Lower Level - Barr MS 3 15-Aug-24 19-Aug-24 19-Aug-24 | 21-Aug-24 2 0%]: 0 Mec;hanlcal Rough Ins Punchllst Lower Level Bamr MS
‘ & C5030 Install Grilles & Difussers - Lower Level - Bar MS 2 20-Aug24  21-Aug24  22-Aug24 23-Aug24 2 7 o r’ra’srsr eare;sb.’f’u’s’s’es’ ’L;;wer Lgv’er’ssfms ”””””
‘ = C7170 Install Mechanical Equipment - Lower Level - Bar MS 10 22-Aug-24 05-Sep-24 26-Aug-24 | 09-Sep-24 2 0% O InstaII Mechanlcal Equrpment Lower Level Bamr MS
: B First Floor 48 15-Jul-24 19-Sep-24 15-Jul-24  19-Sep-24 0 ! ! ! v—v 19-Sep-24, Flrst Floor ! !
—Architectural . 9/09Sep24 | 19Sep24 | 09-Sep24 |19Sep24 | 0| | r 3 3 r WV 19-Sep-24, Architectural | 3 3
= C4140 Patch Walls - First Floor - Barr MS 3 09-Sep-24 11-Sep-24 09-Sep-24 | 11-Sep-24 0 0% I Patch Walls - First Floor - Barr MS !
‘ &= C4070 Patch Ceilings - First Floor - Barr MS 2 12-Sep-24 13Sep-24  12-Sep24  13-Sep-24 0 0% L A T o | Patch Ceilings - First Floor-BarMS | D
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 7 of 9
= Actual Level of Effort I Critical Remaining Work s H
— - Early Start Report wP? | |P|Pearls Construction LLC
ual Work L 4 @ Milestone . 1"
Data Date: 26-Jun-23
Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
. JU[ A[S[OG[N[D[ J[F[M|[A[M][]J JuI[A[SOct[N[D J[F[M[A[M] J[JU[A]S |Oct
‘ = C3720 Patch Flooring - First Floor - Barr MS 4| 16-Sep-24 19-Sep-24 16-Sep-24 | 19-Sep-24 0 0% 1 ‘ ‘ | Patch Floonng First Floor Barr MS !
. 39[15Jul24 | 06-Sep24 | 15Ju-24 |06Sep24 | o K 1 1 ‘ v—v 06-Sep 24, Mechanlcal : :
= C3730 Install Mechanical Ducts & Pipes Hangers - First Floor - Barr MS 1 15-Jul-24 15-Jul-24 15-Jul-24 | 15-Jul-24 0 0%]|: I Install Mechanlcal Ducts & Pipes Hangers Flrst Floor - Barr MS
‘ = C3750 Install HVAC Ducts & Pipes - First Floor - Barr MS 12 16-Jul-24 31-Jul-24 16-Jul-24 | 31-Jul-24 0 0%\ B Install HVAC Ducts 1& Pipes - First Floor - BarrlMS
‘ = C3760 Install Above ceiling Terminal Equipment - First Floor - Bar MS 4 16-Jul-24 19-Jul-24 26-Jul24 | 31-Jul-24 8 0%| . 3’"m""T"m""T’i]"[r{s’té’I[ABE\}é Eeful]ﬁg}’fér’rhiriéiéddubﬁé’r{t"Fir’si’FIBEr"éé’r}i\hrs’ B
‘ = C3800 Insulate HVAC Ducts & Pipes - First Floor - Barr MS 8 01-Aug-24 12-Aug24  01-Aug24  12-Aug-24 0 0%|! o Insulate HVAC Ducts & Pipes 1 First Floor - Barr MS |
‘ = C3870 Mechanical Rough-Ins Inspection - First Floor - Barr MS 2 13-Aug-24 14-Aug-24 13-Aug-24 | 14-Aug-24 0 0% ‘ ‘ ‘ | Mechanlcal Rough -Ins Inspectlon First FIoOr Barr MS
‘ = C3880 Mechanical Rough-Ins Punchlist - First Floor - Barr MS 2 15-Aug-24 16-Aug24 | 15-Aug24 | 16-Aug-24 0 0%] : : | Mechanlcal Rough -Ins Punchlist First FIoor BarMs |
‘ & C4090 Install Griles & Difussers - First Floor - Barr MS 4 19-Aug24  22-Aug24  19-Aug24 | 22-Aug24 0 0%|! C Install Grilles & Difussers First Floor - Barr‘MS
‘ = C7160 Install Mechanical Equipment - First Floor - Barr MS 10 23-Aug24 06-Sep24  23-Aug24 06-Sep-24 0 0%| - 3"""""”("m"""T""i"|P{s’té|’|’Mé’ér{éﬁiéélféd&b?ﬁéh’t’ First #iéd}”ééﬁli/ié”(”’
- K Second Floor 47 16-Jul-24 19Sep24  16-Jul24  19-Sep-24 0 | | | pm—y | 19.Sep-24, Second Floor |
Architectural . 20|22-Aug24 | 19-Sep-24 | 22-Aug24 | 19-Sep-24 -il_ : : : : | W=y 19.5ep-24, Architectural | | |
= C4890 Patch Walk - Second Foor - Bar MS 4 22-Aug-24 27-Aug-24  22-Aug24  27-Aug-24 0%|: : : : : I Patch Wals - Second Foor -Bar MS :
NEEDS TO BE PERFORED BEFORE SCHOOL STARTS. MOVE TO COMPELTE BEFORE AUG 26th 1 1 1 1 1 ‘ ‘ ‘ 1 !
= C4780 Patch Ceiling - Second Floor - Barr MS 6 28-Aug-24 05-Sep-24 28-Aug-24 | 05-Sep-24 0 0%]|: 1 1 1 1 1] Patch Ceiling 4 Second Floor- Bamr MS | 1
NEEDS TO BE PERFORED BEFORE SCHOOL STARTS. MOVE TO COMPELTE BEFORE AUG 26th LI L.
= C4830 Patch Flooring - Second Floor - Bar MS 10 06-Sep-24 19-Sep-24 06-Sep-24 | 19-Sep-24 0 0%]|: 1 1 1 1 o Patch Floonng - Second Floor Bamr MS 1
NEEDS TO BE PERFORED BEFORE SCHOOL STARTS. MOVE TO COMPELTE BEFORE AUG 26th | | | | | i
Mechanical 16-Jul-24 21-Aug-24 | 16-Jul24 |21-Aug24 | o | ‘ ‘ | p—y 21-Aug-24 Mechanlcal
= Install Mechanical Ducts & Pipes Hangers - Second Floor - Barr MS 1 16-Jul-24 16-Jul-24 16-Jul-24 | 16-Jul-24 0 0%]: | Install Mechanlcal Ducts & Pipes Hangers Secbnd Floor - Barr M
= C4550 Install HVAC Ducts & Pipes - Second Floor - Bamr MS 8 17-Jul-24 26-Jul-24 17-Jul-24 | 26-Jul-24 0 0% B Install HVAC Ducts & Pipes - Second Floor - Barr MS
= C4570 Install Above ceiling Terminal Equipment - Second Floor - Bar MS 4| 17-Jul-24 22-Jul-24 23-Jul-24 | 26-Jul-24 4 0% 0 InstaIIAbove ceiling Terminal Equipment - Seodnd Floor - Bafrr M
= C4560 Insulate HVAC Ducts & Pipes - Second Floor - Bar MS 4 29-Jul-24 01-Aug-24  29Jul24  01-Aug-24 0 0% i”|h’s’d|éié’HVA’c’ 6&8{5 & iv]bé?s"é’éc’c}r}a’ Floor "Eiéfr’M’s’ ”””””
= C€4580 Mechanical Rough-Ins Inspection - Second Floor - Barr MS 2 02-Aug-24 05-Aug-24 02-Aug-24 | 05-Aug-24 0 0% | Mechanlcal Rough‘ -Ins Inspect|0n Second Floor Bamr MS
= C4590 Mechanical Rough-Ins Punchlist - Second Floor - Bamr MS 3 06-Aug-24 08-Aug-24 06-Aug-24 | 08-Aug-24 0 0%| ! [} Mechanlcal Rough-lns Punchllst - Second Flbor- Bamr MS
= C4600 Install Grilles & Difussers - Second Floor - Bar MS 3 09-Aug-24 13-Aug-24 09-Aug-24 | 13-Aug-24 0 0% ] Install Grilles & leussers Secbnd Floor - Barr MS
= C7150 Install Mechanical Equipment - Second Floor - Barr MS 6 14-Aug-24 21-Aug-24 14-Aug-24 | 21-Aug-24 0 0%]|: 1] Install Mechanlcal Equment Second Floor Barr MS
£ Roof 4 05-Jul-24 05-Sep24  05-Jul-24 05-Sep-24 0 L - v—7055ep24 ﬁ&b& ”””””””””””””””””””””
- _ 25-Jul-24 12-Aug24 | 25Jul24 |12-Aug24 | o I[N ‘ ‘ : W 12-Aug-24, Structiral
Install New Roof Framing for Mechanical Equipment - Roof - Barr MS 13| 25-Jul-24 12-Aug-24 25-Jul-24 | 12-Aug-24 0 0% ] Install New Roof Framlng for Mechanlcal Equment Roof -
Mechanical 05-Jul-24 05-Sep-24 | 05-Jul-24 [05Sep24 | 0 |l ‘ ‘ ‘ v—v 05-Sep-24 Mechanlcal : :
Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Bar MS 14 05-Juk24 | 24-Jul-24 05-Jul-24 | 24-Jul-24 0 0% ! ! ! - Remove Roof Top Exhaust Fan &AIIAssoaated Controls &! Wln
&= S2940 Install EF-8, 10, 21 & 23 - Roof - Barr MS 17| 13-Aug-24 05-Sep-24  13-Aug24  05-Sep-24 0 % i"if{siéli EF8, ’aa 21 ’&’éé”ﬁib’cif"éér’r’l\h’s’ ”””””””””
= S2980 Install HP-MS-3-9 - Roof - Barr MS 17 13-Aug-24 05-Sep-24 13-Aug-24 | 05-Sep-24 0 0% | Ir?stall HP-MS-3-9 - Roof - Barr MS
= C7140 Install New Mechanical Equipment - Roof - Barr MS 17 13-Aug-24 05-Sep-24 13-Aug-24 | 05-Sep-24 0 0% | Irﬁstall New Méchaniwl Equ:ipment - Rodf - Bar MS
- K Testing & Commissioning - Barr MS 20 22-Aug-24  19-Sep24  22-Aug24 19-Sep-24 0 | W=y 19.Sep-24, Testing & Commissioning BarMS |
@ TC120 HVAC Testing & Balancing - Bar MS 10 22-Aug-24 05-Sep24 | 22-Aug-24 | 05-Sep-24 0 0%]|! ! ! ! [} HVAC Testing ! 1& Balancing : - Bar MS !
@ TC130 HVAC Commissioning - Bar MS 10 06-Sep24 19-Sep24  06-Sep-24 ' 19-Sep-24 0 0% o 3""""""‘"""”""T""""i’i—i\’/}\’c’cb’rh}vﬁ[s’s]c}hir}g"éé’r}i\?l’s’ ”””
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 8 of 9
= Actual Level of Effort I Critical Remaining Work :
—— . e Early Start Report ; P|Pearls Construction LLC
Data Date: 26-Jun-23
Pearls Construction LLC




{:} Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID [ Activity Name ' Original| Start [ Finish [Late Start | Late Finish | Total| Physical %023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
JU]AJS|[OGX[N[D| J[F[M|[A[M][J JuI[A[SOct[N[D J[F[M AT M] J|[JU]ATS [Oct

NN 0909090907070 e noeae

— Close Outs

&= CLO100 Final Inspections 6 20Sep24 Sep-24 27-Sep24 Sep-24 20-Sep-24 | 27-Sep-24 0% I: Final Insped;tlons

‘ = CLO1M10 Punchlist 10 30-Sep24  11-Oct24  30-Sep24  11-Oct-24 0 0%]| | | | | B Punchiist| | | |

‘ & CLO120 Final Clean Up 6 15-Oct24  22-0ct24  15-Oct24  22-Oct-24 0 0%|: " B Final Clean Up | |

‘ & CLO130 Demobilization 5/ 23-Oct-24 290ct24 | 23-0ct24 | 29-0ct-24 0 0%l A A A S T"i"bé’n}bb]liz’ét]éh ””” T A
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 9 of 9

= Actual Level of Effort I Critical Remaining Work
I Actual Work * @ Milestone Data Date: 26-Jun-23 Early Start Report

P | Pearls Construction LLC

Pearls Construction LLC
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