Nanuet Senior HS Barr MS - Phase 3 - Update #02
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Activity ID [Activity Name Original| Start [ Finish [Actual Start | Actual Finish | Total]  Physical % P023 2024 02
Duration Float Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Ar 1

Jul [Aug[Sep| Oct [Nov|[Dec| Jan [Feb| Mar| Apr [May| Jun| Jul |Aug |Sep | Oct [Nov| Dec|Jan

s Nanuet Senior HS & Barr MS - Phase 3 - Update #02 26-Jun-2023 A 26-Jun-2023 | r r 24012024, |

0 26-Jun-2023 A 26-Jun-2023

‘ = M150 Milestone 1 Building Envelope Start of Construction 0| 18-Mar-2024* 0 0%
‘ = M170 Milestone 3 Barr Senior HS HS Start of Construction 0| 26-Jun-2024* 0 0%
‘ = M160 Milestone 2 Nanuet Senior HS Start of Construction 0/ 28-Jun-2024~ 0 0%
‘ = M110 Milestone 1 Building Envelope Substantial Completion 0 25-Jul-2024* 47 0%
‘ = M130 Milestone 2 Nanuet Senior HS Substantial Completion 0 23-Aug-2024* 24 0%
‘ = M140 Milestone 3 Barr Senior HS Substantial Completion 0 16-Sep-2024* 0 0%
‘ = M120 Final Completion 24-Oct-2024* 0%

75 31-Oct-2023 A 30-Nov-2023A  31-Oct-2023  30-Nov-2023

‘ Division 5 - Metals

I— Section 05 12 00 - Structural Steel

= S1040 Prepare & Submit Structural Steel 45| 31-Oct-2023 A | 03-Nov-2023 A | 31-Oct-2023 | 03-Nov-2023 100%
&= S1050 Review & Approve Structural Steel 30 03-Nov-2023 A | 30-Nov-2023 A | 03-Nov-2023 | 30-Nov-2023 100%

I— Section 05 50 00 - Metal Fabrications

= S1060 Prepare & Submit Metal Fabrications 45| 31-Oct-2023 A | 03-Nov-2023 A | 31-Oct-2023 | 03-Nov-2023 100%
&= S1070 Review & Approve Metal Fabrications 30 03-Nov-2023 A | 30-Nov-2023 A | 03-Nov-2023 | 30-Nov-2023 100%

167 11-Oct-2023 A 27-Feb-2024 11-Oct-2023

i ‘ Division 7 - Thermal And Moisture Protection

= Section 07 71 00 Roof Curbs Rail And Portals

= S2610 Prepare & Submit Roof Curbs Rail And Portals 45| 11-0Oct-2023 A | 13-Oct-2023A | 11-Oct-2023 | 13-Oct-2023 100%
= S2620 Review & Approve Roof Curbs Rail And Portals 30 11-Oct-2023 A | 13-Oct-2023A | 11-Oct-2023 | 13-Oct-2023 100%

[— Section 07 84 13 Penetration Firestopping

’;sT Review & Approve Penetration Firestopping 30| 16-Jan2024 | 27-Feb-2024 0%
&= S2550 Prepare & Submit Penetration Firestopping 45 11-Jan-2024 A | 11-Jan-2024 A | 11-Jan-2024  11-Jan-2024 100%
g Division 9 75 16Jan-2024  30-Apr-2024
= Section 09 51 23 Acoustical Ceiling Tile 16-Jan-2024 ---!
’;ST Prepare & Submit Acoustical Ceiling Tile .~ 45 16-Jan-2024  19-Mar2024 8T 0%
= S2800 Review & Approve Acoustical Ceiling Tile 30 20-Mar-2024 30-Apr-2024 0%

[— Section 09 65 13 Resilient Base And Accessories.

45| 16-Jan-2024 19-Mar-2024 0%

= S2830 Prepare & Submit Resilient Base And Accessories.

[ Revre

| Preparel&

| Preparef&
E Revie

& Milestone 1 Building Envelope Start of Construction

‘ Milestone 3 Barr Senior HS HS Stan

! Q Milestone 2 Nanuet Senior HS Stan

‘ I Mllestone 1 Building Envelope

L 2 Mrlestone 2 Nanuet Senrc

L 2 Milestone 3 Barr Sen

! ! | @ Final Completr

30~ Apr2024 Pre-oonstructron :
30-Apr-2024, Submittals |

Wy 30-Nov-2023 A, Division 5 - Metals | ! !

Wy 30-Nov-2023 A, Sectlon 0512 00 - Structural Steel ! !

Submit Structural Steel

w & Approve Structural Steel

—y 30-Nov 2023 A, Sectron 055000 - Metal Fabncatrons

Submit Metal Fabncatrons

v & Approve Metal Fabrications

| P ——— )7 Feb -2024, DIVISIOn 7- TherrnaIAnd Moisture Protectlor

' 13-Oct- 2023A

Section 07 71 00 Roof Curbs‘ Rail And Portals‘

I Prepare & Submlt Roof Curbs Rail And Portals

' I Review &Approve Roof Curbs Rail And Portals

. || Prepare & Submlt Penetratlon Firestopping

: ~ 30~ Apr2024 Section 09 65 13 Resilient Base

—

| P— 27 Feb -2024, Sectron 07 84 13 Penetratron F|restopp|ng

/] Re\rrew & Approve Penetratron F|restopp|ng

30-Apr-2024 Division 9
30-Apr- 2024 Section 09 51 23 Acoustical Ce|I|
—1 Prepare & SubmltAooustlcaI Celllng Tile

I:I Review & Approve Acoustrcal Ceiling Tile

/] Prepare & Submrt Resilient Base And Accessones

mmmmmm  Remaining Level of Effot [———1 Remaining Work

Page 1 of 9
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I Critical Remaining Work
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Nanuet Senior HS Barr MS - Phase 3 - Update #02

Activity ID Activity Name Original | Start Finish Actual Start | Actual Finish Total]  Physical % p023 2024 02
Duration Float Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Ar 1
_ p [ Jul [Aug[Sep| Oct [Nov|Dec| Jan |Feb|Mar| Apr [May| Jun| Jul [Aug[Sep | Oct |[Nov| Dec|Jan
Review & Approve Resilient Base And Accessories. 30 20-Mar-2024 30-Apr-2024 0% : : I::I Review 8 Approve Resment Base And Aocesso
= Section 09 65 19 Resilient Flooring ---! v_v 30~ Apr2024 Section 09 65 19 Resilient Floonn
’WW—%WW——— 0% — Prepare & Submlt Resilient Floonng
‘ &= S2700 Review & Approve Resilient Flooring 30 20-Mar2024  30-Apr-2024 93 0% ”””””””” I:IRewew &’Abb’rei/e h’eemeﬁt’ﬁe’eﬁr}g ”””
i o Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac) 212 13-Sep-2023A  30-Apr-2024 13-Sep-2023 — 30-Apr- 2024 Division 23 + ‘ - Heating, Ventllatlng
= Section 23 05 16 Expansion Fittings And Loops For Hvac Piping -! w 321-Sep-2023 A,iSectlon 2305 16 Expansion Flttlngs And Loops For Hvac Piping
’Wm—%mmmm; 100% [ | iPrepare & Subnj*ut Expansion Flttlngs And Loops For Hvac Plplng
‘ = S2020 Review & Approve Expansion Fittings And Loops For Hvac Piping 30 14-Sep-2023 A | 21-Sep-2023 A | 14-Sep-2023 | 21-Sep-2023 100% [ | iReview &Approjve Expansion F|tt|ngs And Loops For Hvac P|p|ng
r= Section 23 05 19 Meters And Gauges For Hvac Piping -! o — ’ééirjie' 2023 A, 'e’e};t.an' 230519 ’Me’e;s; Ar;ae’augé's’#a;me;;e.’,;;.’n’g' o
’WW—%WWWM— 100% [ Prejpare & Submit MetersAnd Gauges For Hvac Plplng
‘ = S2000 Review & Approve Meters And Gauges For Hvac Piping 30 09-Oct-2023 A | 28-Nov-2023 A | 09-Oct-2023 | 28-Nov-2023 100% | Revjrie v & Approve Meters And Gauges For Hvac P|p|ng
= Section 23 05 48 Vibration Controls For Hvac Piping And Equipment -! v 12-Oct- 2023A Section 23 05 48 Vibration Controls For Hvac Plplng And Eqmpm er
’Wm—%mmmm— 100% I Prepare & Sub mit Vibration Controls For Hvac Piping And Equ|pment
‘ &= S2120 Review & Approve Vibration Controls For Hvac Piping And Equipment 30 10-Oct-2023A  12-Oct2023A | 10-Oct-2023 | 12-Oct-2023 100% | " Review &’Ab’e{ ve i/]t}%é{.eh’é:’eﬁt’reis’ For H’\}ée Piping And Edd.ﬁrheﬁt ”””””
= Section 23 05 53 Identification For Hvac Piping And Equipment -! v 09-0ct-20233A Section 23 05 53 Identlflcatlon For Hvac Plplng And Eqmpment
’Wm—%mmmm— 100% | Prepare & Sl?,lbrmt Ident|f|cat|on For Hvac P|p|ng And Equment
‘ = S2220 Review & Approve Identification For Hvac Piping And Equipment 30| 09-Oct-2023 A | 09-Oct-2023 A | 09-Oct-2023 | 09-Oct-2023 100% | Review&Apjprcve Identification For Hvac Piping And Equipment |
[= Section 23 05 93 Testing, Adjusting, And Balancing For Hvac -!1 v 09-0ct-20233A Section 23 05 93 Testing, Adjustlng, And Balancmg For Hvac
’WW—%WWWM— 100% S | Prepare & énjtifri.i ’Tes’t[r{gj,’AajJsilh’g’ Aaa’eaeac’.n’gea;macj ””””””””””
‘ = S2320 Review & Approve Testing, Adjusting, And Balancing For Hvac 30 09-Oct-2023A | 09-Oct-2023 A | 09-Oct-2023 | 09-Oct-2023 100% I Review&Apprcve Testing, Adjustlng And Balancmg For Hvac
= Section 23 07 13 Duct Insulation -! v 22-Sep-2023 A,%Se ction 23 07 13 Duct Insulatlon
’Wmm—ﬁmmmm; 100%| | 1 Prepare & Subrrjut Duct Insulatlon i
‘ = S2420 Review & Approve Duct Insulation 30 20-Sep-2023 A | 22-Sep-2023 A | 20-Sep-2023 | 22-Sep-2023 100% 1 Review &Appr&ve Duct Insulation
= Section 23 07 16 Hvac Equipment Insulation -! [ i’ 22-Sep-2023 A, ‘Section 23 07 ie H\}éé’E’dh]er’ﬁehi Insulaton
’WW—%WWWM— 100% 1 3Prepare & Submn HVAC Equment Insulation |
‘ &= S2520 Review & Approve HVAC Equipment Insulation 30 20-Sep-2023 A | 22-Sep-2023 A | 20-Sep-2023 | 22-Sep-2023 100% | iReview &Apprqjve HVAC Equiprpent Insulation
= Section 23 07 19 Hvac Piping Insulation -! v 22-Sep-2023 A,i Section 23 07 1?9 Hvac Piping Injsulation
WW—“WWMM— 100%| I | Prepare & Submit HVAC Piping Insulation
‘ & S1230 Review & Approve HVAC Piping Insulation 30 20-Sep-2023A | 22-Sep2023A | 20-Sep-2023 | 22-Sep-2023 100%| 1 | |"’Fie{/[e\}v’&’/&eb’re§/e HVAC blﬁﬁa Insulaon .
= Section 23 08 00 Commissioning Of Hvac -! w 09-No\4-2c 23 A, Sect|on 2308 00 Comm|SS|on|ng of Hvac
’WW—%WWWW— 100% | Prepare & Submit Comm|SS|on|ng of HVAC
‘ = S1980 Review & Approve Commissioning Of HVAC 30 02-Nov-2023 A | 09-Nov-2023 A | 02-Nov-2023 | 09-Nov-2023 100% [ ] Revievx%& Approve Com}missioning of HyAC
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 2 of 9
" . .
oy e evelarElon | — orfea Remaning Hork All Activity Report ﬂﬂf % Pearls Construction LLC
Data Date: 15-Jan-2024 .




@m Nanuet Senior HS Barr MS - Phase 3 - Update #02
UL
Activity ID Activity Name Original | Start Finish Actual Start | Actual Finish Total]  Physical % p023 2024 02
Duration Float Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Ar 1
p [ Jul [Aug[Sep| Oct [Nov|Dec| Jan |Feb|Mar| Apr [May| Jun| Jul [Aug[Sep | Oct |[Nov| Dec|Jan

19-Apr—2024 Section 23 09 23 Direct-DigitaI‘ Cor

[= Section 23 09 23 Direct-Digital Control System For Hvac 15-Dec-2023A | 19-Apr2024 | 15-Dec-2023 --! : :

o S2090 Prepare & Submit Direct-Digital Control System For Hvac 45 15-Dec-2023A  13-Mar2024  15-Dec-2023 0% 0 ] | P r’e’r;a;é’a’s’uaa.’r’p’.ea’p’.g.’rar’c’c;r}re’r System ’Fe’r’HKra
‘ & S2100 Review & Approve Direct-Digital Control System For Hvac 30 15-Dec-2023 A | 19-Apr-2024 15-Dec-2023 10% ‘ I:I Review &Approve Direct- Dlgltal Control Sys'dem

[= Section 23 21 13 Hydronic Piping 03-Nov-2023A | 08-Nov-2023A | 03-Nov-2023 | 08-Nov-2023 -! w 08-Novie2023A Sectlon 232113 Hydronlc Piping 3 3

’EST Prepare & Submit Hydronic Piping 45 03-Nov-2023A | 08-Nov-2023A | 03-Nov2023 08Nov-2023 = 100%| : 0§ Prepare & Submit Hydronlc Piping
‘ & S2200 Review & Approve Hydronic Piping 30 03-Nov-2023A | 08-Nov-2023A | 03-Nov-2023 | 08-Nov-2023 100% | | . B Review&Approve Hydronlc Piping |
r— Section 23 21 14 Hydronic Specialties -! ’3"""’"”””}”’V’éébet’z’d’zéi\’ Section 25 2114 'H'y'a;ar;.a:'sb’eaar.eg”'”t ””””””””
’WW—%WMWW— 100%| | | Prepare & Stbmit Hydron|c Specialties 1
‘ &= S2300 Review & Approve Hydronic Specialties 30 26-Oct-2023 A | 26-Oct-2023 A | 26-Oct-2023 | 26-Oct-2023 100% | Review &Approve Hydronic Specialties
F= Section 23 21 23 Hydronic Pumps -! w 21-Sep -2023A, Sectlon 2321 23 Hydronic Pumps
’WW—%WWMM— 100%| | [ Prepare & Submlt Hydronic Pumps |
‘ = S2400 Review & Approve Hydronic Pumps 30 14-Sep2023A  21-Sep2023A | 14-Sep-2023 | 21-Sep-2023 100%| | R ’rééo.e’v’v’aAr;prargrq’ya’rar{.aeuap’s ””””””” A [
= Section 23 22 13 Steam And Condensate Heating Piping -! H 29-Sep- 2023A Section 23 22 13 Steam And Condensate Heatnng Piping
’WW—%WWWM— 100% - Prepare & Subm| Steam And Condensate Heatlng Piping
‘ = S2500 Review & Approve Steam And Condensate Heating Piping 30 14-Sep-2023 A | 29-Sep-2023 A | 14-Sep-2023 | 29-Sep-2023 100% -r Rewew&Approve Steam And Condensate Heatmg Piping ;
= Section 23 22 14 Steam And Condensate Heating Specialties -!1 v-v 10-Oct- 2023A Section 23 22 14 Steam And Condensate Heatrng Spe0|a|t|es
Wm—emmmm— 100%| - Prepare & ’s:r;s;r;.’r’s’ea;a Ah& ’can’aéa’sae’rqgar’.ng’epgc’.ar’r.’eg ””””””””””
‘ = S2060 Review & Approve Steam And Condensate Heating Specialties 30 20-Sep-2023 A | 10-Oct-2023 A | 20-Sep-2023 | 10-Oct-2023 100% - Review &Apprc ve Steam Anid Condensate Hieating Specialtieis
[~ Section 23 23 00 Refrigerant Piping -! w 29-Sep-2023 A Section 23 23 00 Refrigerant Piping ‘
’WW—%WWWM— 100%| ! | Prepare & Subm| Refrigerant Piping :
‘ = S2160 Review & Approve Refrigerant Piping 30 25-Sep-2023 A | 29-Sep-2023 A | 25-Sep-2023 | 29-Sep-2023 100% I Rewew&Approve Refrigerant P|p|ng
r— Section 23 25 00 Hvac Water Treatment ---! P v_v 30 ’Apr’z’ééi’s’eet’rer{éé’éé’ébﬁv’aé wae'r’r're
’WW—%WW——— 0%| ! B e— Prepare & Submlt Hvac WaterTreatment 3
‘ = S2260 Review & Approve Hvac Water Treatment 30 20-Mar-2024 30-Apr-2024 0% I:I Review &Approve Hvac Water Treatment
r= Section 23 31 00 Hvac Ducts And Casings -! | W=y 02-Nov-2023 A, Section 23 3100 Hvac Ducts And Casmgs
’WW—%WWWM— 100% I Prepare: & Submit Hvac DuctsAnd Casmgs
‘ &= S2360 Review & Approve Hvac Ducts And Casings 30 12-0ct-2023A | 02-Nov-2023A | 12-Oct-2023 | 02-Nov-2023 100%| 1 ’i”’rée’;.e’v’v’r;’r\'r;p@eﬁ’va’a D’aa’s’ And ’c’a’s;r;g’s ””””””” [
r= Section 23 33 00 Air Duct Accessories -! v-v 10-Oct- 2023 A,[Section 23 33 00 Air Duct Acdessories
’WW—%WWWW— 100% | | - Prepare & SubmltAir Duct Accessories |
‘ = S2460 Review & Approve Air Duct Accessories 30 25-Sep2023 A | 10-Oct-2023A | 25-Sep-2023 | 10-Oct-2023 100% - Review &Apprc ve Air Duct At:oesson'es ‘ ‘
r= Section 23 33 19 Duct Silencers -!1 v 2943ep-2023Ai Section 23 33 19 Duct Silencers
’WFWWM——%MWMM— 100% r*;”r;r’epaea’eas;a.' Duct Silencers e
‘ = S2080 Review & Approve Duct Silencers 30 28-Sep-2023 A | 29-Sep-2023 A | 28-Sep-2023 | 29-Sep-2023 100% I Rewew&Apprpve Duct Silencem
mmmmmmm  Remaining Level of Effot [——1 Remaining Work Page 3 of 9
i . o
oy e evelarElon | — orfea Remaning Hork All Activity Report ﬂﬂt ri Pearls Construction LLC
Data Date: 15-Jan-2024 .




gm Nanuet Senior HS Barr MS - Phase 3 - Update #02
UL
Activity ID Activity Name Original | Start Finish Actual Start | Actual Finish Total]  Physical % p023 2024 02
Duration Float Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Ar 1
_ p [ Jul [Aug[Sep| Oct [Nov|Dec| Jan |Feb|Mar| Apr [May| Jun| Jul [Aug[Sep | Oct |[Nov| Dec|Jan

= Section 23 34 16 Centrifugal Hvac Fans 29-Sep-2023A | 12-Oct-2023A | 29-Sep-2023 | 12-Oct-2023 -! ‘ W= 12-Oct-2023 A,[Section 23 34 16 Centrifugal Hvac Fans : !

&= S2170 Prepare & Submit Centrifugal Hvac Fans 45 29-Sep-2023A | 12-Oct2023A | 29-Sep-2023 | 12-Oct-2023 100%| ! B Prepare & Submit Centrifugal Hvac Fans ! !
‘ &= S2180 Review & Approve Centrifugal Hvac Fans 30| 29-Sep-2023A | 12-Oct2023A | 29-Sep-2023 | 12-Oct-2023 100%| ! B Review & Approve Centrifugal Hvac Fans | : :

= Section 23 34 23 Hvac Power Ventilators ! W 10-Oct-2023'A, |Section 23 34 23 Hvac Power Ventilators ! !

’WW 45 29-Sep2023A | 10-Oct-2023A | 29-Sep2023 | 10-Oct-2023 100% - Prepare & Séjbmit Hvac Pow{er Ventilators
‘ = S2280 Review & Approve Hvac Power Ventilators 30 29-Sep-2023 A | 10-Oct-2023 A | 29-Sep-2023 | 10-Oct-2023 100% - Review &Apjprc ve Hvac Powjer Ventilators
= Section 23 37 00 Air Outlets And Inlets -! v 26-Sep-2023 A; Section 23 37 do Air Outlets Amjd Inlets
@ S0 Pepe&SubmiArOulelsAndines 45 255p203A 205p2023A 255223 6Sep023 | 100% || Prepare & SubmitAr Outiets And Inlets
‘ & S2380 Review & Approve Air Outlets And Inlets 30 25-Sep2023A | 26-Sep2023A | 25-Sep-2023 | 26-Sep-2023 100% ”””””””” I Eé\}iéb&éb(;ibr’cj;\}é }&i}’éhilé’t’slif]& Inlets ””””””””
= Section 23 57 00 Heat Exchangers For Hvac -! w %21-Sep—2023 A,%Section 2357 ob Heat Exchangtjers For Hvac
@ 470 Pepe&SubmiHealBehangerforthe 45 155p203A 21Sp2023A 15Sep2023 21Sep2023 | 100% B Prepare & Submit Heat Exchangers For Hvac
‘ = S2480 Review & Approve Heat Exchangers For Hvac 30 15-Sep-2023 A | 21-Sep-2023 A | 15-Sep-2023 | 21-Sep-2023 100% [ | iReview &Approjve Heat Exchanjgers For Hvac
r= Section 23 62 13 Air Cooled Refrigerant Compressor And Condenser Unit -!1 v_v 27-Ijzeb-2024, Sectiojn 23 62 13 Air C(j)oled Refn'gerantj Co
& S203  Proparo & SubmilAT Cooled Roffgeant Compressor And Condenser Unit | 45 02Nov2023A 21Nov2023A 02Nov20Z3 21Nov2023 | 100% 7 Prepars & Submit Air Cooled Refigerant Compressor And Condenser Uit
‘ = S2040 Review & Approve Air Cooled Refrigerant Compressor And Condenser Unit 30 22-Nov-2023 A | 27-Feb-2024 22-Nov-2023 103 0% —:I Revjriew & Approve Aiir Cooled Refrigejrant CompressojrAn(
[— Section 23 73 13Indoor Air-Handling Units - v—v 10-Oct-2023§A, Section 23 73 13 IndoorAir—HjandIing Units
@ 200 PepesSubmiindoorArandingUnts 45 135p203A 100c2023A 13Sep2023 10002023 | 100% ; BN Prepare & Submit IndoorAirtanding Units } }
‘ = S2140 Review & Approve Indoor Air-Handling Units 30 13-Sep2023 A | 10-Oct-2023A | 13-Sep-2023 | 10-Oct-2023 100% - Review &Apgjprc ve Indoor Air—%HandIing Units
T Section 23 74 13 Packaged Rooftop Units -! I ’2’2’-’N§E§v’éb’2’é Kféé’c’ti;)’ri 237413 ﬁéé:jké{;&i Rooftop ’tht’s ””””””””
’WW—%MMMM— 100%] | . Prepjare & Submit Pa;ckaged Rooftop §Units
‘ = S2240 Review & Approve Packaged Rooftop Units 30 02-Nov-2023 A | 22-Nov-2023 A | 02-Nov-2023 | 22-Nov-2023 100% | Revijew & Approve Pajckaged Rooftop% Units
[— Section 23 81 29 Variable Refrigerant Flow Hvac Systems -! ey 22-N§ov 2023 A, Secti;on 238129 Van'jable Refrigemnt inw Hvac Systejms
@ S0 Prpue&SubmiVareble Roffgernt FowHiaoSysems 45 02Nou2023A 22Nov2023A 02Nov2023 22Nov2023 | | 100% B Prepars & Submit Variable Refrigerant Flow Hvac Systems i
‘ & S2340 Review & Approve Varble Refrigerant Flow Hvac Systems 30 02-Nov2023A | 22-Nov-2023A | 02-Nov-2023 | 22-Nov-2023 100% ””” . ’Iéé’v’i; /& Approve Va;riébié ﬁé%ﬁéé}éai Flow H\}éc}’s&éﬁéh’s’ ””””””””
= Section 23 82 00 Convection Heating And Cooling Units -! \ 4 "le—Sep-2023 A, $ection 2382 oo§ Convection Heajting And Coolingj Units
| @ 240 Prpare&Submi Conclon Heatng And Coolng Unis 45 135p2023A 165p2023A  133ep2023 158ep2023 | | 100% I Prepare & Submit Gonvection Heating And Cooling Units i
‘ = S2440 Review & Approve Convection Heating And Cooling Units 30 13-Sep-2023 A | 15-Sep-2023 A | 13-Sep-2023 | 15-Sep-2023 100% | IjReview &Approvje Convection Hejating And CooIirjng Units
: K Division 26 - Electrical 75 15-Sep-2023A 29-Sep-2023A  15-Sep-2023 29-Sep-2023 Fv 29-Sep-2023 A Division 26 - Eljectn'cal |
"= Section 26 20 23 Variabl-Frequency Motor Controllers TS| iesap20z3n [29ep202sA [15Sop2020 (20502023 | | NS V=¥ 29-56p-2023 A, Section 26 20 23 Variable-Frequency Motor Cortrollers |
@ SO0 Prpae&SubmtVarebleFrequency Molor Controlers 45 155p2023A 205p2023A  155ep2023 298ep2023 | 100% B Prepare & Submit Variable-Frequency Motor Controlers ;
‘ = S1680 Review & Approve Variable-Frequency Motor Controllers 30 15-Sep-2023 A | 29-Sep-2023 A | 15-Sep-2023 | 29-Sep-2023 100% - Review &Apprjove Varia bIe-Frejquency Motor Cojntrollers
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 4 of 9
oy e evelarElon | — orfea Remaning Hork All Activity Report Jﬂﬁw& Pearls Construction LLC
Data Date: 15-Jan-2024 =2




Nanuet Senior HS Barr MS - Phase 3 - Update #02

Activity ID Activity Name Original | Start Finish Actual Start | Actual Finish Total]  Physical % p023 2024 02
Duration Float Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Ar 1
. p [ Jul [Aug[Sep| Oct [Nov|Dec| Jan |Feb|Mar| Apr [May| Jun| Jul [Aug[Sep | Oct |[Nov| Dec|Jan
‘ & S1300 Fabricate & Deliver Radaint Runtal Baseboard-MS-1 & 2 - SRS 40 13-Oct-2023 A | 15-Nov-2023 A | 13-Oct-2023 | 15-Nov-2023 100% [ Fabncat & Deliver Radalnt Runtal Baseboard MS-1 & 2 2- SRS
‘ & S1310 Fabricate & Deliver EF-8, 10, 21 & 23 Samtepp 150 13-Oct-2023A  06-Jan-2024 A 13-Oct-2023 | 06-Jan-2024 100% — Fabricate }sli:iéin}é}ié#;é 10, éi ’&’éé’s’éﬁ}t’ébb ””””””””
‘ Em S1320 Fabricate & Deliver Dampers RKB 88 13-Oct-2023 A | 04-Mar-2024 13-Oct-2023 84 60% Fabncate & De||ver Dampers RKB
‘ &= S1340 Fabricate & Deliver UV-MS- 141 D&B 55 13-Oct-2023A | 15-Jan-2024A  13-Oct-2023 | 15-Jan-2024 100% Fabricate &3 Deliver UV-MS- 3141 D&B
‘ &= S1350 Fabricate & Deliver HP-MS-3-9 D&B 60 13-Oct-2023A | 21-Nov-2023A  13-Oct-2023 | 21-Nov-2023 100% [ Fabrijca e & Deliver HIjD-MS-3-9 D&B ‘
‘ = S1360 Fabricate & Deliver CV-HS-1-11 40 13-0ct-2023A | 12-Nov-2023A  13-Oct-2023 | 12-Nov-2023 100% [ Fabricéte & Deliver CViHS-1-11
‘ &= S1370 Fabricate & Deliver UH-HS-1 GC Sales 20 13-Oct-2023A | 08-Nov-2023A  13-Oct-2023 | 08-Nov-2023 100% -Fabncate . Deliver UH- i—iéli’éé"sé’léé?’""""”""[ ””””””””
‘ = S1380 Fabricate & Deliver CUH- HS-1, 2, 3 GS Sales 40 13-0ct-2023A | 30-Nov-2023A  13-Oct-2023 | 30-Nov-2023 100% —— Fabn' te & Deliver CUH- HS-1, 2, 3,GS Sales
‘ &= S1390 Fabricate & Deliver radinat runtal HS R2-1, 2, 3, & 4 SRS 40 13-0ct-2023A | 15Nov-2023A  13-Oct-2023 | 15-Nov-2023 100% [ Fabncat & Deliver radlnat runtal HS R2 1,2,3,84 SRS :
‘ & S1400 Fabricate & Deliver F-HS-2 & 3 D&B 150 13-Oct-2023A  16-Jan-2024 | 13-Oct-2023 53 99% Fabricate & Deliver F-HS-2 & 3D&B
‘ Em S1410 Fabricate & Deliver L-1 Louver with bird screen RKB 88 13-Oct-2023 A | 05-Mar-2024 13-Oct-2023 83 60% Fa‘bn'cate & Deliver L-1 Louver with i)im screen RKB?
‘ & S1420 Fabricate & Deliver RTU-HS- 4 & 5 D&B 110 13-Oct-2023A | 07-Mar2024  13-Oct-2023 18 66% ””””””””””””””” F ébhéé’té’&b’eh’\/é}ﬁfoﬂé ’4’&3’6&6 ”””””
‘ = S1430 Fabricate & Deliver BC-HS-1 & 2 D&B 70 13-Oct-2023A | 21-Nov-2023A  13-Oct-2023 | 21-Nov-2023 100% [ Fabm:a e & Deliver BC HS1 & 2 D&B
‘ & S1440 Fabricate & Deliver HC-HS-2 to 4 D&B 40 13-Oct-2023A | 16-Jan-2024  13-Oct-2023 163 97.5% Fabricate & Deliver HC-HS- 2 to 4 D&B
‘ & S1450 Fabricate & Deliver AHU-HS-3 D&B 120 13-Oct-2023A  12-Mar-2024 | 13-Oct-2023 13 67% Fabncate & DellverAHU-HS 3 D&B
‘ & S1460 Fabricate & Deliver ACCU-HS 2 D&B 60 13-Oct-2023A | 16-Jan-2024  13-Oct-2023 150 98.33% | Fabricate & Deliver ACCU- HS 2D&B | |
‘ & S1470 Fabricate & Deliver CP-HS-2 WE 140 13-Oct-2023A | 05-Nov-2023A  13-Oct-2023 | 05-Nov-2023 100% -Fabncate Deliver ’c’e’H’s’ 2WE
‘ &= S1480 Fabricate & Deliver HX-HS-2 WE 40 13-0ct-2023A | 02-Nov-2023A  13-Oct-2023 | 02-Nov-2023 100% [ Fabn'cate Deliver HX-HES-2 WE |
‘ &= S1490 Fabricate & Deliver P-HS-3, 4, 5 &6 WE 120 13-Oct-2023A  28-Nov-2023A | 13-Oct-2023 | 28-Nov-2023 100% — Fabjn' te & Deliver IjD-HS-3, 4,58 63 WE |
‘ = S1500 Fabricate & Deliver B&G Suction Diffuser WE 80 13-Oct-2023A | 05-Jan-2024A  13-Oct-2023 | 05-Jan-2024 100%| | — Fabricate & deliver B&G Suctilon Diffuser WE |
‘ &= S1510 Fabricate & Deliver B&G Triple Duty Valve WE 100 13-Oct-2023 A | 06-Jan-2024 A | 13-Oct-2023 | 06-Jan-2024 100% — Fabricate & Dellver B&G Tnple Duty Valve WE‘
‘ &= S1520 Fabricate & Deliver Flex Hose 67X 24” WE 30 13-Oct-2023A | 02-Nov-2023A | 13-Oct-2023 | 02-Nov-2023 w00% T FéBriééé 8 béh\}é%ﬁé{%’s’é &% éE’WE ”””””””””””””””””””
‘ & S1530 Fabricate & Deliver EXP-HS-2 & 3 WE 80 13-Oct-2023A | 29-Feb-2024  13-Oct-2023 132 60% —:I Fabncate & Deliver EXP HS-2 &3 WE
‘ & S1540 Fabricate & Deliver Flex Hose Exp Loops WE 30| 13-Oct-2023 A | 02-Nov-2023 A | 13-Oct-2023 | 02-Nov-2023 100% [ ] Fabn'cate & Deliver Flex Hose Exp Loops WE
‘ &= S3200 Fabricate & Deliver FF-MS-1 GC SALES 13-0ct-2023A | 15-Nov-2023A | 13-Oct-2023 | 15-Nov-2023 100% [ Fabncate & Deliver FrMS 1 GC SALES |
DS o e S T oo
’W Mobilization & Site Prep. Mobilized demo of cielings 10 10-Oct2023A | 13-Oct-2023A  10-Oct-2023  13-Oct2023 = 100% I Mobilization! & Site Prep. Moblllzed demo of clellngs
‘ Demolition 14 28-Jun-2024 18-Jul-2024 18 : ‘ H 18-Jul 2024 Demolition |
= C5920 Remove Unit Ventilator - First Floor - Nanuet Senior HS 11 28-Jun-2024 28-Jun-2024 15 0% : : I Remove Unit Ventllator First Floor
& C7030 Remove HVAC Ducts & Piping - Nanuet Senior HS 14 28-Jun2024  18-Jul-2024 18 0% ”””””””” §”"’”””””T”””””””ij"h’ér’n’av’éHVAé’bu(;{s’&bi;;.Hg |

mmmmmm  Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone

Page 5 of 9

Data Date: 15-Jan-2024

All Activity Report

- |Pearls Construction LLC




L)

Nanuet Senior HS Barr MS - Phase 3 - Update #02

Activity ID Activity Name Original | Start Finish Actual Start | Actual Finish Total]  Physical % p023 2024 02
Duration Float Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Ar 1
p [ Jul [Aug[Sep| Oct [Nov|Dec| Jan |Feb|Mar| Apr [May| Jun| Jul [Aug[Sep | Oct |[Nov| Dec|Jan

= C5950 Remove & Salvage Existing Wainsootting Pipe Enclosure - First Hoor -Nanuet Senior HS 1/ 01-Jul-2024 01-Jul-2024 15 0% : : : Remove & Salvage Existing Wains|

g, Basement 43 05-Jan2024A 21-Aug-2024  05-Jan-2024 ! ! 21-Aug-2024, Basement

[— Architectural

a C6870 Patch Ceilings - Basement - Nanuet Senior HS

Patch Walls - Basement- Nanuet Senior HS

Patch Flooring - Basement - Nanuet Senior HS

a C6600 Install Mechanical Ducts & Pipes Hangers - Basement - Nanuet Senior HS

‘ & C6610 Install HVAC Ducts & Pipes - Basement - Nanuet Senior HS

‘ & C6630 Install Above ceiling Terminal Equipment - Basement - Nanuet Senior HS
‘ & C7120 Install Mechanical Equipment - Basement - Nanuet Senior HS

‘ = C6620 Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior HS

‘ = C6640 Mechanical Rough-Ins Inspection - Basement - Nanuet Senior HS

‘ = C6650 Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS

‘ = C6660 Install Grilles & Difussers - Basement - Nanuet Senior HS

g FirstFloor

[— Architectural

= C6550 Patch Ceilings - First Floor - Nanuet Senior HS

Patch Walks - First Floor - Nanuet SeniorHS

Patch Flooring - First Floor - Nanuet Senior HS

a C€6280 Install Mechanical Ducts & Pipes Hangers - First Floor - Nanuet Senior HS

‘ Second Floor

[— Architectural

= C€6230 Patch Ceilings - Second Floor - Nanuet Senior HS

‘ a C6290 Install HVAC Ducts & Pipes - First Floor - Nanuet Senior HS

‘ = C6310 Install Above ceiling Terminal Equipment - First Floor - Nanuet Senior HS
‘ = C6300 Insulate HVAC Ducts & Pipes - First Floor - Nanuet Senior HS

‘ = C6320 Mechanical Rough-Ins Inspection - First Floor - Nanuet Senior HS

‘ = C6330 Mechanical Rough-Ins Punchilist - First Floor - Nanuet Senior HS

‘ = C6340 Install Grilles & Difussers - First Floor - Nanuet Senior HS

‘ = C7100 Install Mechanical Equipment - First Floor - Nanuet Senior HS

2 05-Jan-2024 A
3 15-Aug-2024

1/ 20-Aug-2024

2 11-Jan-2024 A
10 11-Jan-2024 A

6 11-Jan-2024 A
10 11-Jan-2024 A

1 29-Jul-2024

3 30-Jul-2024

3 02-Aug-2024

2 07-Aug-2024

36 11-Jan-2024 A

2 13-Aug-2024
2 15-Aug-2024

5 19-Aug-2024

2 11-Jan-2024 A
10 11-Jan-2024 A

6 08-Jul-2024

1 19-Jul-2024

2 22-Jul-2024

3| 24-Jul-2024

1 29-Jul-2024
10| 30-Jul-2024

4 01-Apr-2024

2 01-Aug-2024

15-Aug-2024
20-Aug-2024

21-Aug-2024

03-Jul-2024
26-Jul-2024
09-Jul-2024
13-Aug-2024
29-Jul-2024
01-Aug-2024
06-Aug-2024
08-Aug-2024

23-Aug-2024

14-Aug-2024
16-Aug-2024

23-Aug-2024

05-Jul-2024
18-Jul-2024
15-Jul-2024
19-Jul-2024
23-Jul-2024
26-Jul-2024
29-Jul-2024

12-Aug-2024

08-Aug-2024

02-Aug-2024

05-Jan-2024

11-Jan-2024

11-Jan-2024

11-Jan-2024

11-Jan-2024

11-Jan-2024

11-Jan-2024

11-Jan-2024

18

18
27
18
18
18
18

18

15

15
18
15
15
15
15

15

10%
0%

0%

40%
40%
40%
75%

0%

0%

0%

0%

0%
0%

0%

10%
10%
0%
0%
0%
0%
0%

0%

0%

.0

'O

Install Mechar%ical Ducts & Pipcjes H
O Install HVAC Ducts & Pipe:s -B
’"’"""’”""’""’””""iﬁ’s{éﬁ}\’t;é\}é’éé(nhg"Té’rr}i'hé’l]édui
0 Install Mechanical Equipme

| Insulate HVAC Ducts & Plpes
0 Mechanlcal Rough-Ins Inspec

1] Mechanlcal Rough-Ins Punc

W 23 Aug-2024 Arch|tectura
I Patch :Ceilings - First Floor .
I PatchWals - Fist FIodr-N

0 Patch Flooring - First FIoo

Install Mechanical Ducts & Pipes H

21 -Ajug-2024, Architecj;tura
0 PatchECeiIings - Basen':nent
””””””””””””””””””””””””””””””””””””” o ’F?:’aic’ri Walk - éééé{ﬁéh’tl’
| Patch Flooring - Basemen

13-Aug-2024, Mechanical

| Install Gnlles&leussers B

12-Aug-2024, Mechanical

Install HVAC Ducts & Pipes - Fin

| InstaIIAbové ceiling Terminai Eqy

| Insulate HVAC Ducts & P|pes -

| Mechanical Rough-Ins Inspecti

I Mechanical Rough-Ins Punchli

| Install Griles & Difussers - Firs

O Install Mechanical Equibme

W 08- Aug 2024, Archltectural

| Patch Ceilings - Second Floo

— 08- Aug 2024, Second Floor

mmmmmm  Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort

I Actual Work L 2 € Milestone

I Critical Remaining Work

Page 6 of 9

Data Date: 15-Jan-2024

All Activity Report

Pearls Construction LLC




Nanuet Senior HS Barr MS - Phase 3 - Update #02

Activity ID Activity Name Original | Start Finish Actual Start | Actual Finish Total]  Physical % p023 2024 02
Duration Float Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Ar 1

_ p [ Jul [Aug[Sep| Oct [Nov|Dec| Jan |Feb|Mar| Apr [May| Jun| Jul [Aug[Sep | Oct |[Nov| Dec|Jan
‘ = C6270 Patch Walls - Second Floor - Nanuet SeniorHS 3 05-Aug-2024 07-Aug-2024 26 0%]| 1 1 1 ‘ I Patch alls - Second Fbor -
‘ = C6120 Patch Flooring - Second Floor - Nanuet Senior HS 1 08-Aug-2024 | 08-Aug-2024 0% : : : : | Patch FIoonng Second Flog

~ Mechanical | e8|ot-Apr2024 [31-u2024 | [ | 27| [ v_v ”””””””””””” 31-Jul- ’27072’21’ i\)lé};h’eirh};é’l ”””

C5990

C6000
C6010

\ -
‘ =
‘ =
‘ = C5980
\ -
\ -
‘ = C6020

& TC100
= TC110

‘ Demolition

&= C6950
&= C6960
&= C6970

& C7020

Install Mechanical Equipment - Second Floor - Nanuet Senior HS

Install HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS

Install Above ceiling Terminal Equipment - Second Floor - Nanuet Senior HS
Insulate HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS
Mechanical Rough-Ins Inspection - Second Floor - Nanuet Senior HS
Mechanical Rough-Ins Punchlist - Second Floor - Nanuet Senior HS

Install Grilles & Difussers - Second Floor - Nanuet Senior HS

Install New Mechanical Equipment Curbs Equipment Rails & Pitch Pockets - Roof - Nanuet
Senior HS

Install RTUs 4,5 - Roof - Nanuet Senior HS (Crane Pick)

Install RTUs 4,5 - Roof - Nanuet Senior HS (RTU Connections)

Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Nanuet Senior HS

: L Testing & Commissioning

HVAC Testing & Balancing - Nanuet Senior HS

HVAC Commissioning - Nanuet Senior HS

Remove Unit Ventilators - Barr MS
Remove Casework - Barr MS
Remove Portion of Existing VAT Flooring - Barr MS Asbestos Subcontractor

Remove HVAC Ducts & Pipes & Piping - Barr MS

‘ Asbestos Abatement Barr MS

= C1000

= C1010

Perform Asbestos Abatement @ Lower Level - Barr MS

Perform Asbestos Abatement @ First Floor - Barr MS

1

4

10

6

1

3

3

1

01-Apr-2024
02-Apr-2024
08-Jul-2024
08-Jul-2024
22-Jul-2024
23-Jul-2024
26-Jul-2024

31-Jul-2024

01-Apr-2024
05-Apr-2024
19-Jul-2024
15-Jul-2024
22-Jul-2024
25-Jul-2024
30-Jul-2024

31-Jul-2024

85 15-Jan-2024 A 25-Jul-2024

12 15-Jan-2024 A | 25-Jul-2024

4

15
20

10

01-Apr-2024

01-Apr-2024
04-Apr-2024
28-Jun-2024
31-Jul-2024
31-Jul-2024

07-Aug-2024

01-Jul-2024
01-Jul-2024
01-Jul-2024
05-Jul-2024
05-Jul-2024
17-Jun-2024
17-Jun-2024*

01-Jul-2024

04-Apr-2024

03-Apr-2024
16-Apr-2024
10-Jul-2024

13-Aug-2024
06-Aug-2024

13-Aug-2024

25-Jul-2024
03-Jul-2024
03-Jul-2024
11-Jul-2024
25-Jul-2024
15-Jul-2024
28-Jun-2024

12-Jul-2024

15-Jan-2024

15-Jan-2024

23

27

23

23

23

26

97

26

23

0%
0%
0%
0%
0%
0%
0%

0%

10%

0%

0%
0%

0%

0%
0%
0%

0%

0%

0%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

3 — 25-\JU|2024 Mechanical

I Instal Mechanical Ducts & Pipes Hangers - Second

0l Install Mechanical Equipment + Second Floor - Nan

| 'O Install HVAC Ducts & Pipes - S

0 InstaIIAbové ceiling Terminai Eqy

’"’"""’"""’""’"”""i’]Hsh]é{é’HVAé’bljé{s’&’bibé’sf
0 Mechanicgl Rough-Ins Inspecti
0 Mechani(j;al Rough-Ins Pu%nchl
| Install an'lles & Difussers — Seq
‘ ‘ 254u|—20é4, Roof |

05-Apr-2024, Structural i :

0 Install New Roof Steel Framlng for Mechanical Equ

O InstaIIACCU HS-2 - Roof Nan

[ Install New Mbchanical Equipment Curbs Equipme

0 Install RTUs 4 5 - Roof - Nanuet Senior HS (Crane
il:l Install RTUs 4,5 - Roof - Nanuet Senior HS (RTU
| I:I Remove Roéf Top Exhaust Fan &
V=¥ 13-Aug-2024, Testing & Co

0 HVAC festing & Balanciﬁg -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 HVAC Commlssmnlng Na

H 25-Ju|-2024, Demolition
h Remove Unit ;\/entilators - BarriMS
i] Remove Caséwork -Barr MS
””””””””””””””””” 0 Remove ﬁé&[dr} of Ekis’tirig’;’\’/A’T’ A
‘- Remove HVAC Ducts & P|pes
v-v 15-Jul- 2024‘, Asbestos Abatemer
- Perform Asbestos Abatement @ Lo

l:l Perform Asbestos Abatement @

mmmmmm  Remaining Level of Effot [———1 Remaining Work
= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 4 € Milestone
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“ Nanuet Senior HS Barr MS - Phase 3 - Update #02
U@
Activity ID Activity Name Original | Start Finish Actual Start | Actual Finish Total]  Physical % p023 2024 02
Duration Float Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Ar 1
p [ Jul [Aug[Sep| Oct [Nov|Dec| Jan |Feb|Mar| Apr [May| Jun| Jul [Aug[Sep | Oct |[Nov| Dec|Jan
= C1020 Perform Asbestos Abatement @ Second Floor - Bar MS 10 01-Jul-2024 15-Jul-2024 0 0% - Perform Asl?estos Abatemeqt @
K, Lower Level/Basement 38 12-Jul-2024 04-Sep-2024 P— O4§-Sep-2024, Low%r Lg
= Archiectural ‘---! WY 30-Aug-2024, Architectul
’;CT Patch Walk - Lower Level- Bar MS 2 21-Aug2024 | 22-Aug2024 10 0% I Patcﬁ Walks - Lower Ljevel
= C5280 Patch Ceilings - Lower Level - Bar MS 2 23-Aug-2024 26-Aug-2024 10 0% 0 Pat(j:h Ceilings - Lowzjer Lg
Patch Floor - Lower Level - Barr MS 4 27-Aug2024  30-Aug-2024 0% ”””””””” ”””””””” ””””” I "’P’a’tfch’ ’Fié(’)}i’l_’é\}vé’r’vj;éixé
WWﬁWW——— 0%| 1 Install Mechanical Ducts & Pipes
‘ = C5000 Install Above ceiling Terminal Equipment - Lower Level - Barr MS 5 15-Jul-2024 19-Jul-2024 14 0% 0 InstaIIAbO\j(e ceiling Terminajl Eq
‘ = C4980 Install HVAC Ducts & Pipes - Lower Level - Barr MS 10 26-Jul-2024 08-Aug-2024 0 0% I Install I-:*IVAC Ducts & Pibes
‘ = C4990 Insulate HVAC Ducts & Pipes - Lower Level - Bar MS 1/09-Aug-2024 | 09-Aug-2024 0 0% ”””””””” ”””””””” | ’|’r{slj|é’té’|l|’\}A’C’ Ducts & b]bé
‘ = C5010 Mechanical Rough-Ins Inspection - Lower Level - Bar MS 2 12-Aug-2024 13-Aug-2024 0 0% | Mechqnical Rough-Ins ’nsp
‘ = C5020 Mechanical Rough-Ins Punchlist - Lower Level - Bar MS 3 14-Aug-2024 16-Aug-2024 0 0% 1 Mechjanical Rough-lnsi Pur|
‘ = C5030 Install Grilles & Difussers - Lower Level - Bar MS 2 19-Aug-2024 20-Aug-2024 8 0% | Instaljl Grilles & Difusstjers -
‘ = C7170 Install Mechanical Equipment - Lower Level - Barr MS 10 21-Aug-2024 04-Sep-2024 8 0% (| Ins:tall Mechanical équip
gy First Floor 54 16-Jan-2024  01-Apr-2024 . ” v_v ”””””””” 6%]\5{2’624’ ’F]%s’t’#icic;r’ o
= Archiectural ‘--ﬂ! ; ; ; V¥ 01-Apr2024, Architectural
@ 0410 PachVab-FtFoor-BarMS 30N 2Me224 % 0%| f f I Patch Walk - Fist Fioor - Barr M$
= C4070 Patch Ceilings - First Floor - Bar MS 2 25-Mar-2024 26-Mar-2024 98 0% I Patch Ceilings - First Floor - Barr: MS
Patch Flooring - First Floor - Bar MS 4| 27-Mar-2024 01-Apr-2024 0% El Patch FIoonng First Floor - Barr MS
16-Jan-2024 ---! [ Y ioMar2026 Mechaieal
’WMﬁWW——; 0% Install Mechanlcal Ducts & Plpes Hangers - Flrst Floor - Barr MS
‘ = C3750 Install HVAC Ducts & Pipes - First Floor - Bamr MS 12 17-Jan-2024 01-Feb-2024 96 0% 1 Install HVAC Ducts & Pipes - First Floor - Barr MS
‘ = C3760 Install Above ceiling Terminal Equipment - First Floor - Barr MS 4|17-Jan-2024 22-Jan-2024 104 0% ] InstaIIAbove ceiling Terrmnal Equipment - F|rst Floor - Barr MS
‘ = C3800 Insulate HVAC Ducts & Pipes - First Floor - Barr MS 1| 02-Feb-2024 02-Feb-2024 96 0% | Insulate HVAC Ducts & P|pes First Floor Bar MS |
‘ = C3870 Mechanical Rough-Ins Inspection - First Floor - Barr MS 2 05-Feb-2024  06-Feb-2024 96 0% ”””””””” o |"i\hé’c}{ém’c}aﬁbﬂgﬁ]ﬁs’ [ﬁs}ié’chbh"ﬁr’s’tﬁb’cir’ -BarMS |
‘ = C3880 Mechanical Rough-Ins Punchilist - First Floor - Bar MS 2 07-Feb-2024 08-Feb-2024 96 0% | Mechapical Rough-Ins I?unchlist - First F!oor -Bar MS
‘ = C4090 Install Grilles & Difussers - First Floor - Barr MS 4 09-Feb-2024 14-Feb-2024 96 0% 1] InstalliGriIIes & DifusseE - First Floor - éan MS ‘
‘ = C7160 Install Mechanical Equipment - First Floor - Barr MS 10 06-Mar-2024 19-Mar-2024 83 0% (| InstaII Mechanlcal Equipment - Flrst Floor - Bamr MS
‘ Second Floor 44 05-Jan-2024A  16-Sep-2024 05-Jan-2024 ! | 16 -Sep-2024, Secon
= Architectural 05-Jan-2024 -‘! T e—— 16 Sep-2024, }Lifch]ié
’WW—GWWW—— 5% B Patch Ceilng - Second f
= C4890 Patch Walls - Second Floor - Bar MS 4 19-Aug-2024 22-Aug-2024 0 0% ] Patckj1 Walks - Second Flog
mmmmmmm  Remaining Level of Effot [——1 Remaining Work Page 8 of 9
i . o
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Nanuet Senior HS Barr MS - Phase 3 - Update #02

Activity ID Activity Name Original | Start Finish Actual Start | Actual Finish Total]  Physical % p023 2024 02
Duration Float Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Ar 1
- p [ Jul [Aug[Sep| Oct [Nov|Dec| Jan |Feb|Mar| Apr [May| Jun| Jul [Aug[Sep | Oct |[Nov| Dec|Jan
= C4830 Patch Flooring - Second Floor - Barr MS 10 03-Sep-2024 16-Sep-2024 0% : : ] ?atch Flooring - §5eco
0 W N W RIS NN o i
~ 116Ju2024  16uk2024 0 0% ”””””””””””””””” ”””””””” (’i’]Hs’téh’Mé’dﬁéh[dél’bh’é{s’é{#[ﬁéé
‘ = C4550 Install HVAC Ducts & Pipes - Second Floor - Bar MS 8| 17-Jul-2024 26-Jul-2024 0 0% M Install HVAC Ducts & Pipe; -3
‘ = C4570 Install Above ceiling Terminal Equipment - Second Floor - Barr MS 4 17-Jul-2024 22-Jul-2024 4 0% 0 Install Aboxj/e ceiling Terminejll Eqg
‘ = C4560 Insulate HVAC Ducts & Pipes - Second Floor - Barr MS 11 29-Jul-2024 29-Jul-2024 0 0% | Insulate I*j-IVAC Ducts & Pijpes
‘ = C€4580 Mechanical Rough-Ins Inspection - Second Floor - Barr MS 2 30-Jul-2024 31-Jul-2024 0 0% | Mechanié;al Rough-Ins In;pec
‘ = C4590 Mechanical Rough-Ins Punchiist - Second Floor - Barr MS 3 01-Aug2024  05-Aug-2024 0 0% ”””””””””””””””” ”””””””” o i"Mééhéh]ééi Rough- iriéﬁhh&
‘ = C4600 Install Grilles & Difussers - Second Floor - Barr MS 3 06-Aug-2024 08-Aug-2024 0 0% I Instal (;rilles & Difusserg -S
‘ = C7150 Install Mechanical Equipment - Second Floor - Bar MS 6 09-Aug-2024 16-Aug-2024 0 0% [} Install§ Mechanical Equjipme
) ‘ Roof 41 05-Jan-2024A  23-Jan-2024 05-Jan-2024 23-Jan-20?24, Roof
05-Jan-2024 A | 19-Jan-2024 | 05-Jan-2024 --!1 19—Jan-202:4 Stuctural | 3 ‘
4 05Jan2024A  19Jan2024  05-Jan2024 50 10% ”””””””””””””””” ‘H Instal Né\}& Roof Framing }E;}’Mé’c’r{ér}[c’él’éiqh]bh%éh’{’F’ab’cif"‘ia’a}}
= Mechanical Cuan2024 [ V=¥ 23202024, Mecharical | |
Wm—mmmm—w 66% I Remove Roof Top E)(naust Fan &All Assomated Controls & Wlnn
‘ & S2980 Install HP-MS-3-9 - Roof - Barr MS 17 05-Jan-2024 A | 16-Jan-2024 05-Jan-2024 146 95% Install HP- MS 3-9 - Roof - Barr MS |
‘ a C7140 Install New Mechanical Equipment - Roof - Barr MS 17 05-Jan-2024 A | 23-Jan-2024 05-Jan-2024 152 66% Install New Mechanical Equipment - Roof - Earr MS
‘ & S2940 Install EF-8, 10, 21 & 23 - Roof - Barr MS 17 11-Jan2024 A 23-Jan-2024  11-Jan-2024 152 % . W\ Install E’F}é’ 10,21 823 - iéc}bi" BarMS | : o
i ‘ Testing & Commissioning - Barr MS 20 19-Aug-2024 16-Sep-2024 0 y—y 16 Sep-2024, Testng
= TC120 HVAC Testing & Balancing - Barr MS 10| 19-Aug-2024 30-Aug-2024 0 0% (| HVAC Testing & Balgncin
= TC130 HVAC Commissioning - Bar MS 10| 03-Sep-2024 16-Sep-2024 0 0% ] |j-|VAC Commissi(j)nin
I O T o
’W Final Inspections 6 17Sep2024  24Sep2024 0 %l B "F’|hé’|’|h’sb’éétic’>ﬁ’sm
‘ = CLO110 Punchlist 10| 25-Sep-2024 08-Oct-2024 0 0% - Punchlist |
‘ = CLO120 Final Clean Up 6 09-Oct-2024 17-Oct-2024 0 0% I Final Clean Up
‘ = CLO130 Demobilization 5/ 18-Oct-2024 24-Oct-2024 0 0% ] Demoblllzatlor
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 9 of 9
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