MC-01

No:
SUBMITTAL COVERSHEET
Nanuet UFSD —Phase 3 Projects
Architect: Owner: Construction Manager:
KSQ Architects Nanuet Union Free School District Jacobs
215 W 40t Street, 15" Floor 101 Church Street One Penn Plaza, 54" floor
New York, NY 10018 Nanuet, NY 10954 New York, NY 10019
Contractor: Joe Lombardo Plumbing & Heating of Rockland Inc Contract: Ron Lombardo
i 845-357-6537
Address: 321 Spook Rock Road Suite 109A Telephone:
Suffern, New York 10901 845-357-8529

Fax:

Nanuet Union Free School District Phase 3 Bond Projects @ Barr Middle School & Nanuet High School
School Name:

Type of Submittal: Re-submittal: [ ]No [ ]Yes
[ 1Shop Drawings [ 1Product Data [ 1Schedule [ 1Sample [1
[ 1 Test Report [ 1 Certificate [ 1Color Sample [ 1Warranty [1

Submittal Description:

Product Name: LOMBARDO'S PROJECT MILESTONE SCHEDULE

Manufacturer: I—O M BARDO
Subcontractor/ PEARLS CONSTRUCTION

Supplier:

References:

Spec. Section No.: 011100 Drawing No(s):
Paragraph: Rm. or Detail No(s):
Architect’'s/ Engineer’s Review Stamp Contractor Review Statement:

These documents have been checked for accuracy and
coordinated with job conditions and Contract requirements
by this office and have been found to comply with the
provisions of the Contract Documents.

Ronald J. Lombardo 10.5.23

Name: Date:

Company Name:
Joe Lombardo Plumbing & Heating of Rockland Inc.
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID [Activity Name Original| Start [ Finish [Late Start | Late Finish | Total] Physical %023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
O] NJ[D| JJF[M[A[M] J[JU] A] S |Oct
T e 2 R Dhase Racaline adule 26-Jun-23 29-0ct24 | 18-Sep-23 |29-Oct-24 n- : : 29-Oct:24, Nanuet Senior HS & Barr MS - Phase
astone - 26-Jun-23 29-Oct24 | 18-Sep-23 | 29-Oct-24 n- 29-Oct-24, Milestones ! !
= M100 NTP 026Jun23  18Sep-23 84 0% NTP
‘ = M150 Milestone 1 Building Envelope Start of Construction 0 18-Mar-24* 18-Mar-24 0 0% L 2 Mrlestone 1 Burldrng Envelope Start of Constructron | ‘
‘ = M110 Milestone 1 Building Envelope Substantial Completion 0 28-May-24* 10-Sep-24 105 0% L 4 Mrlestone 1 Burldrng Envelope Substantral Completron :
‘ = M170 Milestone 3 Barr Senior HS HS Start of Construction 0| 26-Jun-24* 26-Jun-24 0 0%| o o o G’Mrrés’tb’riéfs ’B’airr’ééh]c}}H’S’H’é’éré&’éf’e’dﬁé{ﬁrbiréﬁ ”””””
‘ = M160 Milestone 2 Nanuet Senior HS Start of Construction 0| 28-Jun-24* 28-Jun-24 0 0% 0 Milestone 2 Nanuet Senror HS Start of Constructrdn |
‘ = M130 Milestone 2 Nanuet Senior HS Substantial Completion 0 17-Sep-24* 17-Sep-24 0 0% L 2 Mrlestone 2 Nanuet SenrOr HS Substantral Completion
‘ = M140 Milestone 3 Barr Senior HS Substantial Completion 0 19-Sep-24* 19-Sep-24 0 0% : ‘ ‘ : 0 Milestone 3 Barr Senior HS Substantral Completron
‘ = M120 Final Completion 29-Oct-24* 29-Oct-24 0 0%|! . & Final Completlon
- S 225 26-Jun-23 7-May-24 - 8-Sep-23 09 -Sep-24 79 P ——————— 17 ’Mé’y-’zli ’eréiﬁriﬁét’r[r’cﬁb’r{ R o L
By Submittals 95 26-Jun-23 08-Nov23  18-Sep-23 09-Scp-24 209 08- Nbv 23, Submittals | | ‘ 1 ‘ ‘
Division 3 - Concrete 95 26-Jun-23 08-Nov-23 30=7an-24  11-Jun-24 147 ‘ 08 Nov 23, Drvrsron 3- Concrete !
~ Section <2 54 00 - Self-Leveling Toppings 26-Jun-23 vs-Nov-23 | 30-Jan24 |11-Jun24 | 47| o r 08-Nov-23, Section 03 54 00 - Self-Leveling Toppings |
= S1000 Prepare=&=suhnjt Self-Leveling Toppings o&~20-Jun-23 26-Sep-23 30-Jan-24 | 30-Apr24 147 0% I:I Prepare & $ubmrt Self LeveIrng Topprngs
‘ = S1010 Review & Approve Self-Leveling Toppmd 30 27-Sep23  08Nov-23  01-May-24 | 11-Jun-24 147 0% T"""”"i:l"m"’R’é\}[e’v’v’&Kbbrc}\}éééiffrf_é’vérrﬁgj Toppings | . D
% Division 4 - Masonry 75 26:un23  11-0ct23  21-Mar24  03-Ju-24 183 ; 11-Oct-23, Division 4 - Masonry | |
Section 04 22 00 - Unit Masonry . (o) 28 hin23 11-0ct23  |21-Mar24 |03-Jul24 | 183 | 11-Oct-23, Section 04 22 00 - Unit Masonry : : : : :
= S$1020 Prepage8-8emtit Unit Masonry REMVIOV 45 26-Jun-23 SO R3me 21-Mar24 22-May-24 183 0% |:| Prepare&SubmrtUnrt Masonry r : : : : :
Review & Approve Unit Masonry 30 29-Aug-23 11-Oct-23 23-May-24 | 03-Jul-2Z 8 0% I:I Review &Approve Unrt Masonry

‘ 036

75 _26-Jun-23 11-Oct-23 08-Apr24 _ 22-Jul-24 195

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Section 05 12 00 - Structural Steel
= S1040 Prepare & Submit Structural Steel

= S1050 Review & Approve Structural Steel L E AVE | N

Section 05 50 00 - Metal Fabrications
Prepare & Submit Metal Fabrications

Review & Approve Metal Fabrications

45 26-Jun-23 28-Aug23 -Aug-23 08-Apr-24 | 07-Jun-24 195

30 29-Aug-23 11-Oct-23 10-Jun-24 | 22-Jul-24 195

45| 26-Jun-23 28-Aug-23 08-Apr24 | 07-Jun-24 195

30 29-Aug-23 11-Oct-23 10-Jun24 | 22-Jul-24 195

26-Jun-23 11-0Oct23 | 30-Apr-24 Aua

752623 | 110023 _|08Apr24 220024 | 195 |

11-Oct- 23 Division 5 - Metals !
. 75/26-un23 | 11-Oct23 | 08-Apr-24 |22-Jul24 | 195 |, 11-Oct-23, Section 05 12,00 - Structural Steel

0%|L ] Prepare & Submrt Structural Steel
0% I:I Review &Approve Stmctural Steel
3 I— 1 J,-Q‘Et,??t Section 05 ?,0, 00 - M?,t?! F?P'!@@?D,S ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
0% : ] Prepare & Submrt Metal Fabrications
0% I:I Review &Approve Meral Fabncatrons

11-Oct- 23 Division 6 - ‘Woods And Plastics !
11-Oct- 23 Section 06 10 00 - Rough Carpentry

= S1080 are & Submit Rough Carpentry REM OVE 45| 26-Jun-23 28-Aug-23 305 1-Jul-24 211 0% I:I Prepare & Submrt Rough Carpentry :
‘ &= S1090 Review & Approve RO t 30 29-Augs T0ct23  02-Juk24 | 13-Aug24 = 211 0% ’3”""’i:_lm""’Fiéirré\}v’&’/&bb}&é’ e&dgh’é’érﬁéﬁt}y ””””””””””””””””””””””””””””””””””
on 06 40 erior Archite ctural Woodwo 26-Jun-23 11-Oct-23 | 30-Apr24 | 13-Aug-24 _|!_v 11-Oct- 23 Section 06 40 23- IntenorArchrtequ ral Woodwork
= S1280 Prepare & Submit Interior Architectural Woodwork 45 26-Jun23  28-Aug23 | -Aug-23 30-Apr-24 | 01-Jul-24 211 0% I:I Prepare & Submrt IntenorArchrtecturaI Wdodwork ‘
‘ & 51290 Review & Approve Interior Archit Sdwork 3 : 11-0ct23  02Jul24  13-Aug24 | 211 0%|: |:| Review &Approve IntenorArchrtecturaI Woodwork
: E, Division 7 - Thermal Protection 75 26-Jun-23 11-Oct-23 24 16-Aug-24 214 pe—— 1 10ct23 ,'?',",'?',0,”,,7,,,1—,'1,‘?@?,' AU?,M,",',SFT‘? Prptepjtlgn 7777777777777777777777777777777777777777777777
0 0.16 Maintenance Cleaning Of Membrane Roofing 26-Jun-23 12-Sep-23 ay-24 |29 o] | '12 Sep-23, Sectron 07 01 50 16 Maintenance CIeanrng Of Membrane Roor"ng‘
S2650 Prepare & Submit Maintenance Cleaning Of Membrane Roofing 45 26-Jun-23 28-Aug-23 13-May-24 | 15-Jul-24 220 %l[ Prepare & Submrt Marntenance Cleaning Of Membrane Roofing ! !
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 1 of 17
= Actual Level of Effort I Critical Remaining Work ) :
—— . e Early Start Report | P|Pearls Construction LLC
Data Date: 26-Jun-23
Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Al Activity Name Original | Start Finish Late Start | Late Finish Total| Physical %

2024 2025

023
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
o JJWI] A[S[Octf N|D[ J|FIMJA]I M| J[I]A]S|Octf] N[D[ J[F|[M[A[M[ J]Jul] A] S [Oct
‘ = S2660 Review & Approve Maintenance Cleaning Of Membrane Roofing 10 29-Aug-23 12-Sep-23 16-Jul-24 | 29-Jul-24 220 0% ! O ?evrew &Approve Marntenanoe Cleanrng Of Membrane Roofrng ‘ ‘

Section 07 01 50.72 Rehan.'itation Of Built-Up Roofing
Prepare & SUbmajt Rehabilitation Of Built-Up Roofing 45 26-Jun-23 28-Aug-23 23-Apr-24 | 24 )er24 206

Review & Approve Rehabilftatign Of Built-Up Roofing 30| 29-Aug-23 11-Oct-23 25,4eM-24 | 06-Aug-24 206 0%]:
Section 07 01 50.73 Rehabilitation Of Modified Bituminous Ra~fing o 75| 26-Jun-23 1-0cez3 | 23-Apr24 |06-Aug24 | 206

Prepare & Submit Rehabilitation Of Modified Bit REMOV 45 26-Jun-23 28-Aug-23  23-Apr24  24-Jun-24 206

Review & Approve Rehabilitation Of Modified Bituminous Roo p~79-Aug-23 11-Oct-23 25-Jun-24 | 06-Aug-24 206

Section 07 13 26 Self-Adhering Sheet Waterproofing

Prepare & Submit Self-Adhering Sheet Watepmoofing 45 26-Jun-23 28 -Aug-23 23-Apr24 | 24-Jun-24 206

Review & Approve Self-Adhering Sheet Waterproofing 29-Aug-23 11-Oct-23 25-Jun-24 | 06-Aug-24 206

30 29-Aug-23 11-Oct-23

26-Jun-23 11-Oct-23 | 23-Apr-24

re & Submrt Sheet Metal Flashing And Trim 45 26-Jun-23 28-Aug-23 23-Apr24 | 24-Jun-,

88 Jun24 | 06-Aug-24 206

206

Review & Approve Sheet Metal Flashing And Trim 30| 29-Aug-23 11-Oct-23 25-Jun-24 | 06-Aug-24

26-Jun-23 11-Oct23 | 23-Apr24 | 06-Aug-24 206

0%

0%

0%3

75/26Jun-23 | 11-0ct23 | 23-Apr24 | 06-Aug24 | 206]

0%;

Section 07 56 00.13 Fluid-Applied Membrane Roofing, Insulated Fo~ ivew Roofs 26-Jun-2> 11-Oct23 | 23-Apr24 |06-Aug24 | 206 |
Prepare & Submit Fluid-Applied Membsarf® Roofing, Insulated For New Roofs 45 26-Jun-23 Qug-23 23-Apr-24 | 24-Jun-24 206 0%

0%

SSAug24 | 206

0%

0%

H 11-Oct-: 23 Section 07 01 50.72 Rehabllltatron Of Built-Up Rooﬁng ! !
I:I Prepare & Submrt Rehabrlltatron Of Built Up Roofing | 1

I:I Review &Approve Self -Adhering Sheet Waterproof ing

_ 11-Oct- 23 Section 07 56 00.13 Flurd -Applied Membrane Roofrng, Insulated For New Roofs !
— Prepare & Submrt Fluid- Applred Membrane Roofing, Insulated For New Roofs !

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Review &Approve Rehabrhtatron Of Built-Up Rooﬂng

_ 11-Oct- 23 Section 07 [)1 50.73 Rehabrhtatron Of Modified B|tum|nous Roo‘an
I:I Prepare & Submrt Rehabrlltatron Of Modrfred Brtumrnous Roofing |

I:I Review &Approve Rehabrhtatron Of Modified B|tum|nous Rodﬁng

I:I Prepare & Submrt Self- Adhenng Sheet Waterproofng

I::I Review &Approve Flurd -Applied Membrane Roofrng, Insulated For New Roofs

|U_"v 11-Oct- 23 Section 07 62 00 Sheet Metal Flash|ng And Trim | 3 ! !
I:I Prepare & Submrt Sheet Metal Flashing And Trim

: I:I Review &Approve Sheet Metal Flashrng And Tnm : : : :

Section 07 71 00 Roof Specialties 75| 26-Jun-23 11-Oct-23 03-May-24 | 16-Aug-24 214 "y 11-Oct- 23 Section 07 71 00 Roof SpeC|alt|es i ! ! ! !
= S2610 Prepare & Submit Roof Specialties 45| 26-Jun-23 28-Aug-23 03-May-24 | 05-Jul-24 214 0% :I Prepare & Submrt Roof SpeCraltres : ‘ ‘ 1 ‘ ‘
‘ = S2620 Review & Approve Roof Spedialties LEAVE CHANGE TO CURBSE 11-Oct-23 08-Jul-24 | 16-Aug-24 214 0% f’""’I:W"""’Fié{/[é\}v’&’/&bb’rc}{/é’r{déf’ sbéélélfléé ””””””””””””””””””””” L

Section 07 84 13 Penefration Firestopping ROOF RAII € AN 26-Jun-23 11-Oct23 | 03-May-24 | 16-Aug-24 _|l_v 11-Oct- 23 Section 07 84 13 Penetratron Flrestopplng |
= S2550 Prepare & Submit Penetration Firestopping P |TCH POCKETS 45 26-Jun-23  28-Aug23 -Aug-23 03-May-24 | 05-Jul-24 214 0% :I Prepare & Submrt Penetratron Frrestopprng
‘ = S2560 Review & Approve Penetration Firestopping 30 29-Aug-23 11-Oct-23 08-Jul-24 | 16-Aug-24 214 0% I:I Review &Approve Penetratron Frrestopprng
. Division8 75 26:un23  11-Oct23  23-Apr24 05-Sep-24 227 n_v 11-Oct-23, Division 8 |
_ Section 08 11 13 Hollow Metal Doors And Frames . 75|26-Jun-23 11-Oct-23 23-Apr24 | 06-Aug-24 "y 11-Oct-23, Section 08 11 13 Hollow/Metal Doors And Frames :
Prepare & Submit Hollow Metal Doors And Frames 45 26-Jun-23 28-Aug-23 23-Apr24 | 24-Jun-24 oo 0% I:I Prepare & Submrt Hollow Metal Doors Ancl Frames |
&Approve Hollow Metal Doors And Frames REM OVE 30 29-Aug-23 11-Oct-23 25-Jun24="06-Aug-24 206 0%|: I:I Review &Approve Hollow Metal Dobrs And Frames
Section 08 14 16 Flush Wood Doors 26-Jun-23 1-0ctZs | 22-May-24 | 05-Sep-24 | _|l_v 11-Oct- 23 Section 08 ‘14 16 Flush Wood Doors
Prepare & Submit Flush Wood Doo 45| 26-Jun; 28-Aug-23 22-May-24 | 24-Jul-24 227 0% (— Prepare & Submrt Flush Wood Doors |

Review & Approve Flush Wood Doors 30| 29-Aug-23 11-Oct-23 25-Jul24 | 05-Sep-24 227

45 26-Jun -23 28 -Aug-23 22-May-24 | 24-Jul-24 227 0%
30| 29-Aug-28 11-Oct-23 25-Jul-24 | 05-Sep-24 227 0%
Section 08 71 00 Door Hardware 11-Oct23 | 72-May-24 |05-Sep-24 | 227| ‘
= S2910 Prepase=& Submit Door Hardware 45 26-Jun-23 28-Aug-23 22-May-2 4-Jul-24 227 0%
‘ = S2920 Review & Approve Door Hardware 30| 29-Aug-23 11-Oct-23 25-Jul-24 | 05-Sep-24 —° 0%
- Division 9 75 26-Jun-23 11-Oct-23 30-Apr24  03-Sep-24 225 ‘

Section 09 22 16 Non-Structural Metal Framing

0%7

__ 75/26Jun23 | 11-0ct23 | 30-Apr24 | 13-Aug24 | 21|

11-Oct- 23 Section 08 71 00 Door Hardware

I:I Prepare & Submrt Door Hardware

I::I Review &Approve Door Hardware |

11-Oct- 23 Division 9

I:I Prepare & Submrt Aluminum: Framed Entrances And Storefronts

I:I Review &Approve Alumrnum Framed EntrancesAnd Storefronts

11-Oct-: 23 Section 09 22 16 Non-Structural Metal Framing

mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 2 of 17
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 2 € Milestone Data Date: 26-Jun-23

Early Start Report

Pearls Construction LLC

P | Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity 1D Activity Name Original| Start Finish [Late Start | Late Finish | _ Tolgll—P#ystcar % [023 2024 2025
Duration | "] oat| Complete Qtr3 Qtr4 Qtr 1 Qtr2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qir3  [ir4
—— JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M|A[M] J[JU]A]S |Oc
52810 Reapae & Submit Non-Structural Metal Framing REIVIOV E 45| 26-Jun- 98RUg23 | 30-Apr24 | 01-Jul-24 211 0% Prepare & Submit Non-Structural Metal Framing : : : ‘
(=]
$2820 Review & Approve Non-Structural Meta=raaiag 30  29-Aug-23 11-0ct-23 | 02-Jul-24 | 13-Aug-24 211 0% ’3"""T:lﬁ"""’réé{/[é\iv’&)&pb}c}{/é’N’dri;ét’rhi;’t&}ér’ri/iét’ér’riiér}ﬁhg ””””””” o T A
=
Section 09 29 00 Gypsum Board 75/26-Jun23 | 11-Oct-23 | 30-Apr24 | 13-Aug-24 _|!_v 11-Oct- 23 Section 09 29 00 Gypsum Board | : : : :
Prepare & Submj 30-Apr24 | 01-Jul-24 211 0% I:I Prepare & Submrt Gypsum Board : 1 1 1 1
Review & Approve Gypsum Board 30 29-Aug-23 11-Oct-23 211 0% I:I Review &Approve Gypsum Board :
Sevion 3331 D Awmiai Catiny e 70 S0 2o O ST p—— =7 1100123, Section 09 51 23 Aqqu,sn@arcsr ,ns,Tle ,,,,,,,,,,, ] o R
= S2790 Prepare & Submit Acoustical Ceiling Tile O N LY IN AREAS O F M ECﬁ'fW@ RK28-Aug-23 30-Apr-24 | 01-Jul-24 21 0%|LC ] Prepare & Submrt Acoustical: Cerlrng Tile 1 ‘
S2800 Review & Approve Acoustical Ceiling Tile 30 29-Aug23  11-Oct23  02-Jul24 | 13-Aug24 211 0%|: |:| Review &Approve Acoustrcal Cerlrn Tile 3 3 3 3 3
(=] : r r r r r
Section 09 65 13 Resilient Base And Accessories. . 75/26-un23 [ 11-Oct23 | 20-May-24 | 03-Sep-24 _|!_v 11-Oct-23, Section 09 65 13 Resrlrent Base And Aocessones r
= S2830 Prepare & Submit Resilient Base And Accessories. 45| 26-Jun-23 '28-Aug23  20-May-24 | 22-Jul-24 225 0% ] Prepare & Submrt Resilient Base And Acoessones | | ‘ ‘ ‘

I:I Review & « Approve Resrlrent Base And Aocessones

= S2840 Review & Approve Resilient Base And Accessories. 30| 29-Aug-23 11-Oct-23 23-Jul-24 | 03-Sep-24 225 0%

Section 09 65 19 Resilient Flooring o o 75 26-Jun-23 11-Oct-23 | 15-May-24 | 28-Aug-24 _p—w 11-Oct-23, Section 09 65 19 Resilient Flooring : : : :

= 52690 Prepare & Submit Resilient Flooring ONLY UNDER UN VEN AVE IR R 128-Aug23 | 15-May-24 | 17-Jul-24 222 0% ] Prepare&Submrt Resilient Floonng

= S2700 Review & Approve Resilient Flooring 30| 29-Aug-23 11-Oct-23 18-Jul-24 | 28-Aug-24 222 0%

Section 09 68 13 Tile Carpeting . 75(26-un23 [ 11-Oct23 | 15-May-24 28—Aug -24 _ ; 11-Oct- 23 Section 09 68 13 Tile Carpetrng

Prepare & Submit Tile Carpeting 4 o-Jun- S-Aug- -May-24 — Prepare&Submrt Tile Carpetrng ! : : : : :

I::I Review &Approve Re$|lrent FIoonng

Review & Approve Tile Carpeting 30 29-Aug-23 11-Oct-23 18-Jul-24 | 28-Aug-24 2 0%|: I:I Review &Approve 'I'Ie Carpetrng : : : : :

~ Section 09 91 <7 Painting 26-Jun-23 11-Oct23 | 09-May-24 | 22-Aug-2/ 218 _|l_v 11-Oct- 23 Section 09 91 00 Parntrng

= S2770 Rigpare & Submit Painting REMOVE 45 26-Jun-23 28-Aug-23 09-May-24 | 11,4d1-24 218 0% I:I Prepare & Submrt Painting

= S2780 Review & Apsgove Painting 30 29-Aug-23 11-Oct-23 12-Jyk?d | 22-Aug-24 218 0%/ I:I Review &Approve Parhtrng

11-Oct- 23 Division 10 Specraltres

11-Oct-23, Section 10 ‘11 00 Visual Drsplay Surfaces

: F%, Division 10 - Specialties 75 26-Jun-23 11-Oct-2: 20-May-24 03-Sep-24 225

Section 10 11 00 Visual Display Surfaces 26-Jun-23 1-Cot23 | 20-May-24 |03-Sep-24 | 225|

= S1120 Prepare & Submit Visual Display Surfats 45 26-Jun-23 28-Aug-23 20-May-24 | 22-Jul-24 225 0% I:I Prepare & Submrt Visual Drsplay Surfaces
‘ = S1130 Review & Approve Visual Display Surfaces 30| 294ug-23 11-Oct-23 23-Jul-24 | 03-Sep-24 225 0% I:I Review &Approve Vrsual Display Surfaces
: ‘ Division 12 - Fumnishings 75 26-Jun-23 11-Oct-23 22-May-24 05-Sep-24 227 11-Oct-: 23 Division 12 Fumrshrngs

Section 12 24 13 Roller Window Shades - 75| 26-Jun-23 11-Oct-23 22-May-24 | 05Sep24 | 227 | e A 1 jﬁ-thg{i’ Section 12 24 13 Roller ququr ehqqe; 77777777777777777777777777777777777777777777777777
= S1140 Prepare & Submit Roller Window Shades < 45 26-Jun23 | 28-Aug23 -Aug-23 22-May-24 | 24-Jul-24 227 0% I:I Prepare & Submrt Roller Wrndow Shades

‘ = S1150 Review & Approve Roller Window Shades 30 29-Aug-23 11-Oct-23 25-Jul-24 | 05-Sep-24 227 0% 3 |::| Revrew&Approve RoIlerWrndowShades

- Division 14 - Special Construction
Section 14 26 00 Limited Use Application Hydraulic Elevator
= S1160 Prepare & Submit Limited Use Application

758 Jun-23 11-Oct-23 24-May-24 09-Sep-24 229 ‘ 11-Oct- 23 Division 14 Special Constructron ; !
26-Jun-22 11-Oct-23 24-May-24 | 09-Sep-24 _ r 11-Oct- 23 Section 14 26 00 errted Use Applrcatron Hydrauln Ekevator
fQraulic Elevator 45 26-Jun-23 28-Aug23 | 24-May-24 | 26-Jul-24 229 0% I:I Prepare & Submrt Limited Use Applrcatron Hydraulic EIevator !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= S1170 Review & Approve Limited Use A¢fPlication Hydraulic Elevator 30 29-Aug-23 11-Oct-2 29-Jul-24 | 09-Sep-24 229 0% I:I Review &Approve errted Use Applrcatron Hydraulrc EIevatorw

: I3, Division 22 - Plumbing 75 26-Jun-23 11-Oct-23 03-Apm24  09-Sep-24 229 ‘ 11-Oct- 23 Division 22 Plumbing 1 !
Section 22 05 01 Basic Plumbing M.aterials And Methods 26-Jun-23 11-0ct23  [03-Apr24 [17 w24 | 192 | 11-Oct-23, Section 22 D5 01 Basic Plumbing Materials And Methods | | |
& Submit Basic Plumbing Materials And Methods 45| 26-Jun-23 28-Aug-23 03-Apr24 | 04-Jun-2 192 0% I:I Prepare & Subrnrt Basic PIumbrng MatenaIsAnd Methods

Review & Approve Basic Plumbing Materials And Methods 30 29-Aug-23 11-Oct-23 05-Jun-24 | 17-Jul-24 19 0% I:I Review &Approve Basrc Plumbing Matenals Andr Methods

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Section Z£ 10 05 Plumbing Piping . 75[26-un23 [ 11-Oct23 | 03-Apr-24 | 17-Jul-24 \ ™y 11-Oct-23, Section 22 1o 05 PIumbing Piping 3 3 3 ; ;

930 Prepare & Submit Plumbing Piping 45| 26-Jun-23 28-Aug23 -Aug-23 03-Apr24 | 04-Jun-24 192 0% I:I Prepare & Submrt Plumbing Prprng

mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 3 of 17
= Actual Level of Effort I Critical Remaining Work

B Actual Work A4 @ Milestone Data Date: 26-Jun-23

Early Start Report | P | Pearls Construction LLC

Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name

Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ __[[U[ATS[O[N][D[J[F[M[A[M]]J JuI[A[SOct[N[D J[F[M[A[M]J[JI[A]S ][O
Review & Approve Plumbing Piping N O PLU M B I N G | N OU R C@NQTRRﬂC'IﬂLOct-ZB 05-Jun-24 | 17-Jul-24 9 0% : [ Review &Approve Plumbrng Prprng ! ! ! ! !
Section 22 10 06 Plumbing Piping Sy.cialties 26-Jun-23 11-Oct-23 | i5-viay-24 | 09-Sep-24 _|!_v 11-Oct- 23 Section 22 1o 06 PIumbrng Piping Specraltres : : : :
Prepare & Submit Plumbing Piping 45| 26-Jun.23 8-Aug-23 15-May-24 | 17-Jul-24 222 0%|——1 Prepare & Submrt Plumbing Prprng Specraltres r r r r
Review & Approve Plumbing Piping Spedialties 30 29-Aug23  11-Oct23 | 29-Jul24  09-Sep24 = 229 0% T - i:|’ — ’Fiéil[e’w’&’/&bb}bbé’eid&ibuh’g iiubir%&ébé’déit[és’ R o o o
Section 22 30 00 Plumbing Equipment 75| zo-our 22 1-Oct23 | 03-Apr-24 | 17-Jul-24 _|l_v 11-Oct- 23 Section 22 30 00 PIumbing Equrpment
= S1200 Prepare & SubmitRberrmTg Equipment 45| 26-Jun-23 28-AUg=28 Q3-Apr24 | 04-Jun-24 192 0% I:I Prepare & Submrt Plumbing Equrpment !
‘ = S g Review & Approve Plumbing Equipment 30| 29-Aug-23 11-Oct-23 05-Jun-24 | 17-Jul-24 * 0% I:I Review &Approve Plumbrng Equrpment ‘ ‘ : ‘
: F%, Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac) 75 26-Jun-23 11-Oct-23 18-Sep-23 04-Sep-24 226 777777777777 V1 1-Oct23 Division 23 -HeatrngVentrbhngAnd Air- Condrtronrng (Hvac) 777777777777 - o
- - aicia : 11-Oct- 23 Section 23 05 01 Basic Hvac Materials And Methods ‘ ‘
= S2530 Prepare & Submit Basic Hvac Materials And Methods 45 26-Jun-23 28-Aug-23 09-Apr-24 | 10-Jun-24 196 0% ‘ ] Prepare & Submrt Basic Hvab Materials And Methods
‘ = S2540 Review & Approve Basic Hvac Materials And Methods LEAVE ALL GOOD 29-Aug-23 11-Oct-23 11-Jun24 | 23-Jul-24 196 0%|! |:| Review &Approve BaSIC Hvac Matenals And Methods
on 23 05 16 Expansion Fittings And Logps For Hvac Piping . 75(26-un23 [ 11-Oct23 | 09-Apr-24 | 23-Jul-24 _|!_v 11-Oct- 23 Section 23 05 16 Expansion Fittings And Loops Far Hvac Piping
= S2010 Prepare & Submit Expansion Fittings And Loops For Hvac Piping 45 26-Jun-23 28-Aug-23 -Aug-23 09-Apr-24 | 10-Jun-24 196 0% ] Prepare & Submrt Expansroh Fittings And Loops For Hvac Piping !
‘ = S2020 Review & Approve Expansion Fittings And Loops For Hvac Piping 30 29-Aug23  11-Oct23  11-Jun-24 | 23-Jul-24 196 0% 3’ """|:|’""""Fiéil[é\}v’&)&bb}&éékﬁéﬁéb}{ ’F’.t’t.};égxaa’raar;; For Hvac iilﬁiﬁ{; ””””” o
on 23 05 19 And Gauges For Hvac Piping . 75/26un23 | 11-Oct23 | 09-Apr24 | 23-Jul-24 _|l_v 11-Oct-23, Section 23 05 19 Meters And Gauges For Hvac Pplng |
= S1990 Prepare & Submit Meters And Gauges For Hvac Piping 45 26-Jun-23 28-Aug23 -Aug-23 09-Apr-24 | 10-Jun-24 196 0% ] Prepare & Submrt Meters And Gauges For Hvac Prprngw !
‘ = S2000 Review & Approve Meters And Gauges For Hvac Piping 30 29-Aug-23 11-Oct-23 11-Jun-24 | 23-Jul-24 196 0% I:I Review &Approve Meters And Gauges For Hvao Piping ‘
ection 23 05 48 Vibration Controls For Hvac Piping And Equipme _ 75/26Jun-23  [11-Oct23  [18Sep23 |08Jan24 | 58] |\ pssswe Al 11-0ct-23, Section 23 D§ 48 Vibration Controls For Hvac Piping And Equipment
= S2110 Prepare & Submit Vibration Controls For Hvac Piping And Equipment 45 26-Jun-23 '28-Aug23 -Aug-23 18-Sep-23 | 21-Nov-23 58 0% ] Prepare & Submrt Vibration Controls For Hvac Piping And Equrpment
‘ = S2120 Review & Approve Vibration Controls For Hvac Piping And Equipment 30 29-Aug-23 11-Oct-23 22-Nov-23 | 08-Jan-24 58 0%]: I::I Review &Approve Vrbratron Contro(s For Hvac P|p|ng And Equrpment
on 23 0 dentification For Hvac Piping And E quipme . 75/26-un23 [ 11-Oct23 | 09-Apr-24 | 23-Jul-24 _p—'v 11-Oct- 23 Section 23 05 53 Identification For Hvac Piping And Equrpment
= S2210 Prepare & Submit Identification For Hvac Piping And Equipment 45 26-Jun-23 28-Aug23 -Aug-23 09-Apr-24 | 10-Jun-24 196 0% ] Prepare & Submlt Identrfrcatlon For Hvac Plprng And Equrpment
‘ = S2220 Review & Approve Identification For Hvac Piping And Equipment 30| 29-Aug-23 11-Oct-23 11-Jun-24 | 23-Jul-24 196 0%]: I:I Review &Approve Identrfrcatron For Hvac Piping And Equrpment
on 23 05 93 Testing, Adjusting, And Balancing For Hva . 75/26-un23 | 11-Oct23 | 06-May-24 | 19-Aug24 | 215 _p—v ””””””” 1 ’1’-6&53’ Section 23 bé 93 ’Té’s’t.h’g Adjusting, Aﬁd’ééiéhé}{g}’rc}r’ Hvac
= S2310 Prepare & Submit Testing, Adjusting, And Balancing For Hvac 45 26-Jun23  28-Aug23 -Aug-23 06-May-24 | 08-Jul-24 215 0% ] Prepare & Submrt Testing, Adjustrng And Balancrng For Hvac ‘
‘ = S2320 Review & Approve Testing, Adjusting, And Balancing For Hvac 30| 29-Aug-23 11-Oct-23 09-Jul-24 | 19-Aug-24 215 0%|/: I:I Review &Approve Testrng Adjustrng And BalanC|ng For Hvac
on 23 07 13 D atio . 75[26-un23 [ 11-Oct23 | 22-Apr-24 | 05-Aug-24 _|l_v 11-Oct- 23 Section 23 07 13 Duct Insulatron
= S2410 Prepare & Submit Duct Insulation 45 26-Jun-23 28-Aug23 -Aug-23 22-Apr24 | 21-Jun-24 205 0% ] Prepare & Submlt Duct Insulatron
‘ = S2420 Review & Approve Duct Insulation 30 29-Aug-23 1-Oct23 24-Jun24 | 05-Aug24 = 205 0% T |:| — ’Féé{/[é\}v’&}&bb}c}{/é’bﬂc{ Insulaton | [ S o
on 23 07 16 Hvac Equipme atia . 75/26-Jun23 | 11-Oct-23 13-May-24 | 26-Aug-24 _|!_v 11-Oct-23, Section 23 07 16 Hvac Equipment In$ulatron
= S2510 Prepare & Submit HVAC Equipment Insulation 45 26-Jun-23 '28-Aug23 -Aug-23 13-May-24 | 15-Jul-24 220 0% ] Prepare & Submrt HVAC Equrpment Insulatron
‘ = S2520 Review & Approve HVAC Equipment Insulation 30 29-Aug-23 11-Oct-23 16-Jul-24 | 26-Aug-24 220 0% I:I Review &Approve HVAC Equrpment Insulation ;
on 23 07 19 Hvac Piping Insulatio  75(260un23 [ 11-0ct23 | 04-Apr24 [18vul24 | 193] |\ pessesen ‘,,,,11-9912,3, Section 23 0,7, 19 H,Y@?F,"p,'ng,lnsy'?,thn ,,,,,,,,,,,,,,,,,,,,,, A S
= S1220 Prepare & Submit HVAC Piping Insulation 45 26-Jun-23 28-Aug-23 -Aug-23 04-Apr-24 | 05-Jun-24 193 0% ] Prepare & Submlt HVAC P|p|ng Insulatron
‘ = S1230 Review & Approve HVAC Piping Insulation 30 29-Aug-23 11-Oct-23 06-Jun-24 | 18-Jul-24 193 0%]|: I::I Review &Approve HVAC Piping Insulatron ! ! ! !
on 23 08 00 Ca oning Of Hva . 75[26-un23 [ 11-Oct23 | 21-May-24 | 04-Sep-24 _p_'v 11-Oct- 23 Section 23 08 00 Commrssronrng Ovaac r r r r
= S$1970 Prepare & Submit Commissioning Of HVAC 45 26-Jun23  28-Aug23  21-May-24  23-Jul-24 226 0% | Prepare & Submrt CommISSIOnlng of HVAC ! ! ! !
——— PRomaninglovolof Effod [ 1 Romalning Wodk Paged-oids
= Actual Level of Effort I Critical Remaining Work ) | :
—— . e e Date: 26.Jun23 Early Start Report | P|Pearls Construction LLC
) Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish Total[ Physical o023 2024 2025
Duration Float| Completeff Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
- JIW[A[SI|Octf N|D[ J[FIMJA][M[J[UI]A]S|Octf N[D][ J[F|[M[A[M] J]Jul] A] S [Oct
‘ = S1980 Review & Approve Commissioning Of HVAC 30/ 29-Aug-23 11-Oct-23 24-Jul-24 | 04-Sep-24 226 0% : C Review &‘Approve Commissioning Of HVAC ! ! !

11-Oct- 23 Section 23 09 23 Direct- Drgital Control System For Hvac ‘
I:I Prepare & Submrt Direct- Drgital Control System For Hvac

Section 23 09 23 Direct-Digital Control System For Hvac 26-Jun-23 11-Oct-23 15-May-24 | 28-Aug-24

= S2090 Prepare & Submit Direct-Digital Control System For Hvac 45 26-Jun-23 28-Aug-23 15-May-24 | 17-Jul-24 222 0%
‘ = S2100 Review & Approve Direct-Digital Control System For Hvac 30| 29-Aug-23 11-Oct-23 18-Jul-24 | 28-Aug-24 222 0% I:I Review &Approve Drred -Digital Control System For Hvac
Section 23 21 13 Hydronic Piping 26-Jun-23 11-Oct23 | 11-Apr-24 | 25-Jul-24 11-Oct- 23 Section 23 21 13 Hydronrc Piping |
= S2190 Prepare & Submit Hydronic Piping 45| 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198 0% I:I Prepare & Submlt Hydronic Plprng |
‘ = S2200 Review & Approve Hydronic Piping 30 29-Aug23  11-Oct23  13-Jun24  25-Jul24 198 od |:| ) rié{/[é\}v’&)&bb}&é’ H’ydriiﬁré’riibrhg ”””””” 7 ”””””” A . A o
Section 23 21 14 Hydronic Specialties 26-un23 | 11-0ct23 | 01-May-24 | 14-Aug-24 ‘ my 11-Oct-23, Section 23 21 14 Hydronic SpeC|aIt|es
= S2290 Prepare & Submit Hydronic Specialties 45 26-Jun-23 28-Aug-23 01-May-24 | 02-Jul-24 212 0% I:I Prepare & Submrt Hydronic Specraltres ‘ ! ! !
‘ = S2300 Review & Approve Hydronic Specialties LE AVE ALL GOO D 30| 29-Aug-23 11-Oct-23 03-Jul-24 | 14-Aug-24 212 0%l|: I:I Review &Approve Hydronrc Specralties ! ! ! !
Section 23 21 23 Hydronic Pumps 26-Jun-23 1-Oct23  |01-May-24 [14-Aug24 |  212] | o il jpgtg; Section 23 2123 i-iydronrc’ Pumps | L L L
= S2390 Prepare & Submit Hydronic Pumps 45| 26-Jun-23 28-Aug-23 01-May-24 | 02-Jul-24 212 0% I:I Prepare & Submrt Hydronic Pumps
‘ = S2400 Review & Approve Hydronic Pumps 30 29-Aug-23 11-Oct-23 03-Jul-24 | 14-Aug-24 212 0% 3 |::| Review &Approve Hydronrc Pumps‘ ! 3 ! ! !
Section 23 22 13 Steam And C ondensate Heating Piping 26-Jun-23 11-Oct-23 11-Apr-24 | 25-Jul-24 11-Oct- 23 Section 23 22 13 Steam And Condensate Heatin g‘ Piping ! : :
= S2490 Prepare & Submit Steam And Condensate Heating Piping 45 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198 0% I:I Pr6pare & Submrt Steam And Condensate Heating Prprng ‘ ! ! !
‘ = S2500 Review & Approve Steam And Condensate Heating Piping 30| 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0%l I:I Review &Approve Steam And Condensate Heatrng Piping
Section 23 22 14 Steam And C onde nsate Heating Specialties 26-Jun-23 1-Oct23 | 11-Apr-24 | 25-Jul-24 pr— ]’ 4 ’1’16&53’ Section 23 éé 14 ?s;t’ea}aAaa oéha’e’riééie’ ’H’e’a{th’g Specialties | o L
= S2050 Prepare & Submit Steam And Condensate Heating Specialties 45| 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198 0% I:I Prepare & Submrt Steam And Condensate Heating Specraltres
‘ = S2060 Review & Approve Steam And Condensate Heating Specialties 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% I:I Review &Approve Steam And Condensate Heatrng Specraltres
Section 23 23 00 Refrigerant Piping 26-Jun-23 11-Oct-23 28-Mar24 | 11-Jul-24 11-Oct- 23 Section 23 23 00 Refngerant Piping 3
= S2150 Prepare & Submit Refrigerant Piping 45| 26-Jun-23 28-Aug-23 28-Mar24 | 30-May-24 188 0% I:I Prepare & Submrt Refngerant Piping ‘
‘ = S2160 Review & Approve Refrigerant Piping 30 29-Aug23  11-Oct23 | 31-May-24  11-Jul-24 188 odl |:| ) iééilie}}v’a}&pb}c}{/é’riéf}[g’e’rérit’ eiprh}ﬁ ”””””””””””””””””””””””””””””””””””
Section 23 25 00 Hvac Water Treatment 26-Jun-23 11-Oct-23 11-Apr24 | 25-Jul-24 ™y 11-Oct-23, Section 23 25 00 Hvac Water Treatment
= S2250 Prepare & Submit Hvac Water Treatment 45| 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198 0% I:I Prepare & Submrt Hvac WaterTreatment
‘ = S2260 Review & Approve Hvac Water Treatment 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% I:I Review &Approve Hvac Water Treatment
Section 23 31 00 Hvac Ducts And Casings 26-Jun-23 1-0ct23 [ 11-Apr24 |25-Jul24 | 198] s A 1 jpgtg; Section 23 731 00 r-rngog’ce Andigasilnig’s’ 77777777777777777777777777777777777777777777777
= S2350 Prepare & Submit Hvac Ducts And Casings 45| 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198 0% I:I Prepare & Submrt Hvac DuctsAnd Casrngs
‘ = S2360 Review & Approve Hvac Ducts And Casings 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% I::I Review &Approve Hvac Ducts And: Casrngs
Section 23 33 00 Air Duct Accessories 26-Jun-23 11-Oct-23 11-Apr24 | 25-Jul-24 11-Oct- 23 Section 23 33 00 Air Dugt Aocessones
= S2450 Prepare & Submit Air Duct Accessories 45| 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198 0% I:I Pr6pare & Submrt Air Duct Acoessones !
‘ = S2460 Review & Approve Air Duct Accessories 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% I:I Review &Approve Air Duct Aocessdnes
Section 23 33 19 Duct Silencers 26-Jun-23 11-0ct23 | 11-Apr24 |25-Jul24 | 198 ad ’1’16&53’ Section 23 isé 19 Duct sfrlér{ééé ”””””””””””””””””””””””””””””””
= S2070 Prepare & Submit Duct Silencers 45| 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198 0% I:I Prepare & Submrt Duct Sllencers ‘
‘ = S2080 Review & Approve Duct Silencers 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% ! I:I Review &Approve Duct Silencers | | ! ! ! !
Section 23 34 16 Centrifugal Hvac Fans 26-Jun-23 1-0ct-23 | 11-Apr24 | 25-Jul-24 : - 1-Oct 23 Section 23 34 16 Centrifugal Hvac Fans
= S2170 Prepare & Submit Centrifugal Hvac Fans 45| 26-Jun-23 28-Aug-23 11-Apr-24 | 12-Jun-24 198 0% I:I Prepare & Submrt Centnfugal Hvac Fans | !
‘ = S2180 Review & Approve Centrifugal Hvac Fans 30 29-Aug23  11-Oct23  13-Jun24 | 25-Jul-24 198 o |:| ) iééi/[e’\iv’a}&pp}c}{/é"C’éﬁt}{fn’g’eirilrvé’é Fans . S
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 5 of 17
= Actual Level of Effort I Critical Remaining Work | :
o . o Early Start Report i P|Pearls Construction LLC

Data Date: 26-Jun-23

Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
e e——————————————————————————————————————————————————————————————(d et Ct | N | D[ J [ F| M| A M[ J[Jul] A S|Octf N[D] J[F[M[A[M[ J]JI]A] Oct
0 ac Po e 0 _ 26-Jun-23 11-Oct-23 _ -Apr-24 25-Ju| -24 19 __ 11-Oct- 23 Section 23 34 23 Hvac FowerVenﬁbtors : : : :
= S2270 Prepare & Submit Hvac Power Ventilators L EAVE ALL GOO D 45 26-Jun-23 28-Aug-23 11-Apr24 | 12-Jun-24 198 0% I:I Pregare & Submrt Hvac PoWerVentrIatorsr
‘ & 52280 Review & Approve Hvac Power Ventiiators 30 29-Aug23  11-Oct23  13-Jun24  25-Jul-24 198 0%|: [ Review &Approve Hvac Power Ventrlators
0 00 Air Outlets And Inlets _ 75(26un23  [11-0ct23 [ 11-Apr24 [25ul24 | 198] =Y 11-0ct-23, Section 23 37 00 Ar Oufets And Jnrees, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= S2370 Prepare & Submit Air Outlets And Inlets 45| 26-Jun-23 28-Aug23 -Aug-23 11-Apr-24 | 12-Jun-24 198 0%|[— Pregare & SubmrtArr Outlets And Inlets !
‘ = S2380 Review & Approve Air Outlets And Inlets 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% I: Review &Approve Air Outlets And InIets | ! !
0 00 Hez B —  75/26un23 | 1-Oct23 | 11-Apr24 [25-uk24 | 198 | sy EETRSEIRCERTPL 57 00 Heat Exchangers ForHvac |
= S2470 Prepare & Submit Heat Exchangers For Hvac 45 26-Jun-23 28-Aug23  11-Apr24 | 12-Jun-24 198 0% | Pregare & Submit Heat Exchangers For Hvac !
‘ = S2480 Review & Approve Heat Exchangers For Hvac 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% ] Review &Approve Heat Exchangers ForHvac !
: Air Cooled Refrigerant Compres sor And Conde R T I I [y 11.0ct-23, Socion 23 62 13 Ar Gooled Refigerant CompresiorAnd Gondenser Unit o
&= S2030 Prepare & Submit Air Cooled Refrigerant Compressor And Condenser Unit 45 26-Jun-23 28-Aug23  11-Apr24 | 12-Jun-24 198 0% |3 Pregare & Submit Air Cooled Refrigerant CompressorAnd Condenser Unit !
‘ = S$2040 Review & Approve Air Cooled Refrigerant Compressor And Condenser Unit 30 29-Aug-23 11-Oct-23 13-Jun24 | 25-Jul-24 198 0% ] Review &Approve Air Cooled Refrr'gjerant CompressorAnd Condenser Unit
o door Air-H andling Units _ 75/26Jun-23 [ 11-0ct23  [21Nov-23 [12Mar24 | 102] | peeys SREREES 23, Section 23 73 13 IndoorArr—HandIrng Units
= S2130 Prepare & Submit Indoor Air-Handling Units 45 26-Jun-23 28-Aug23 -Aug-23 21-Nov-23 29-Jan -24 102 0%|[—1 Prefjare & Submrt Indoor Air- Handlrng Unrts ! : ‘ : :
‘ = S2140 Review & Approve Indoor Air-Handling Units 30 29-Aug23  11-Oct23  30-Jan24 12-Mar24 102 %[ —d ’Fiéi/[é\iv’&}&bb}c}{/é’ rn’aaa};i.}’né}{ar.’ag Units = L L o C
: packaged Rooftop Units . 75/26-un-23 | 11-O0ct23 | 11-Apr24 [25ul24 | 198 | ooy GREFOLS 23 Section 23 74 13 Packaged Rooftop Unrts
= S2230 Prepare & Submit Packaged Rooftop Units 45 26-Jun-23 28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0% I:I Pregare & Submrt Packaged Rooftop Unrts 1 ‘
‘ & S2240 Review & Approve Packaged Rooftop Units 30 29-Aug23  11-Oct23  13-Jun24  25-Jul-24 198 0%|! [ Review &Approve Packaged Rooftop Units |
0 9 Variable Refrigerant Flow Hva _ 75(26vun-23 [ 11-0ct23  [11-Apr24 [25ul24 | 198 | = 11-0ct23, Section 23 81 29 Variable Refigerant Flow Hvac §y§tﬁm§,,,,,,} ,,,,,,,,,,,,
= S2330 Prepare & Submit Variable Refrigerant Flow Hvac Systems 45| 26-Jun-23 28-Aug23 -Aug-23 11-Apr-24 | 12-Jun-24 198 0% |1 Pregare & Submrt Variable Refngerant FIow Hvac Systems
‘ = S2340 Review & Approve Variable Refrigerant Flow Hvac Systems 30| 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% I: Review &Approve Vara ble Refngerant Flow Hvac Systems
o 00 Convection Heating And C ooling Units . 75[26-un23 [ 11-Oct23 | 11-Apr24 [25Jul24 | 198 | oossems EIFeE 23, Section 23 82 00 Convection Heatrng And Codngr Units
= S2430 Prepare & Submit Convection Heating And Cooling Units 45 26-Jun-23 28-Aug23  11-Apr24 | 12-Jun-24 198 0% | Pregare & Submrt Convectron Heating And Cooling Unrts
= S2440 Review & Approve Convection Heating And Cooling Units 30 29-Aug-23 11-Oct-23 13-Jun-24 | 25-Jul-24 198 0% 1 Review &Approve Convectron Heatrng And CooIrng Units ! ! !
ision 26 - Electrical 75 26-Jun-23 1-0ct23  13-Mar-24 06-Sep-24 228 [|p——— 1 ’1’5&@’3’ Division éé -Electical . o A L
5 6 Grounding And Bording For Electrica g 26-Jun-23 11-Oct-23 17-Apr24 | 31-Jul-24 11-Oct- 23 Section 26 05 26 Groundrng And Bondrng For Electncal Systems 3 3
= S1570 re & Submit Grounding And Bonding For Electrical Systems 45| 26-Jun-23 28-Aug23 -Aug-23 17-Apr-24 | 18-Jun-24 0% I:I Prepare & Submrt Groundrng And Bondrng For Electncal Systems 1 1
‘ = S1580 Review & Approv ding And Bonding For Electrical Systems 30/ 29-Aug-23 11-Oct-23 19-Jun- ul-24 202 0% I:I Review &Approve Groundrng And Bondrng For Electncal Systems
on 26 05 19 Lowoltage Electrical Power Condctor and Cable ; O5pr2t | 1ouk2d | 104 r s :
S1240 Prepare & Submit Low-Voltage Electrical Power ctors & Cables 45 26-J 28-Aug-23 05-Apr-24 | 06-Jun-24 194 0% I:I Prepare & Submrt Low-Voltage Electrical Power Conductors & Cables ! !
=] 9 ! !
‘ = S1250 Review & Approve Low-Voltage Electrical Power Conductors & Cal 30 29-Aug-23 11-Oct-23 07-Jun24 | 19-Jul-24 194 0% I:I Review &Approve Low-VoItage EIectncaI Power Conductors & Cables
o 9 Hangers And Supports Fa ' 26-Jun-23 11-Oct-23 11-Apr24 | 25-Jul-24 _p—'v 11-0ct-23, Section 26 05 29 Hangers And Supports For Electrical Systems : :
= S1610 Prepare & Submit Hangers And Supports For El ystems 26-Jun-23  28-Aug23 -Aug-23 11-Apr24 | 12-Jun-24 198 0% |—3 Prepare & Submrt Hangers And Supports For Electrical: Systems
‘ = S$1620 Review & Approve Hange Upports For Electrical Systems 30 29-Aug-23 Oct-23 13-Jun24 | 25-Jul-24 198 0%]: I::I Review &Approve Hangers And Supports For Electncal Systems !
0 0 . 2 o . 75/26dun23 [ 11-0 4 [31Juk24 | 202 _p—'v ””””””””” 11-0ct-23, Section 26 05 33.13 Conduit FHr’Erééth&j ’s;y;{émg ”””””” o o L
= S1690 Prepare & Submit Conduit For Electrical Systems 45 26-Jun-23 28-Aug-23 17-Apr-24 n-24 202 0% I:I Prepare & Submrt Conduit For Electrical Systems !
‘ = S1700 Review & Approve Conduit For Electrical Systems 30| 29-Aug-23 11-Oct-23 19-Jun24 | 31-Jul-24 0% 3 I:I Review &Approve Condurt For Electncal Systems ! ! ! !
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 6 of 17
= Actual Level of Effort I Critical Remaining Work ) | :
—— . e e Date: 26.Jun23 Early Start Report 1 P|Pearls Construction LLC
) Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

y 3

[Activity Name

3 2024 2025

Activity ID Original| Start [ Finish [Late Start | Late Finish | Total] Physical %
Duration Float| Compjefe Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
\ JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M|A[M] J[JU]A]S |Oc
on 26 05 05 Sele Demolition For Electrica 26-Jun-23 11-Oct-23 13-Mar-24 | 25-Jun-24 11-Oct-23, Section 26 05 05 Selective Demolition For Electrical ‘ ‘ ‘
S$S1870 Prepare & Submit Selective Demolition For Electrical 45| 26-Jun-23 28-Aug-23 13-Mar24 | 14-May-24 17, 0% I:I Prepare & Submrt Selective Demolrtron Fdr Electrical | |
‘ & S Review & Approve Selective Demoltion For Elecrical  IREMIOVE 30 29-Aug23  11-Oct23  15May-24 25-Jun24 /177 0% ‘(’””’rﬁr"rée’v.’e’v’v’e’riee}e’ve’ee’rea.’vee’ea’c;rrr.’c;n For ’E’reern’e;r ””””” o o
on 26 6 Boxes For Electrica = 26-Jun-23 11-0ct23 | 22-Apr24 |0 _|l_v 11-Oct-23, Section 26 05 33.16 Boxes For Electrical Systems 1 1 1
= S1850 Prepare & Submit Boxes For Electrical Systems 45| 26-Jun-23 28-Aug-23 22-Apr-24 | 29/48un-24 205 0% I:I Prepare & Submrt Boxes For Electrical Systems !
‘ = S1860 iew & Approve Boxes For Electrical Systems 30 29-Aug-23 11-Oct-23 24-Jun-. 05-Aug-24 205 0% I:I Review &Approve Boxes For Electncal Systems ; ! ! !
on 26 0 ace Rceways For Electrical Syste 26-un23 | 11-Oct-23 p 05-Aug-24 | 205| ‘ | |
= S1550 Prepare & St Surface Raceways For Electrical Systems 45 26-Jun-23 28-Aug-23 2-Apr-24 | 21-Jun-24 205 0% I:I Prepare & Submrt Surface Raoeways For Electncal Systems
‘ = S1560 Review & Approve St{ace Raceways For Electrical Systems 30 29-Aug-23 11-Oct; 24-Jun24 | 05-Aug-24 205 0% I:I Review &Approve Surface Raceways For Electncal Systems ! ! !
on 26 0 dentification For Electrica 0 26-Jun-23 O 20-May-24 | 03-Sep-24 _p—'v 11-0ct-23, Section 26 05 53 Identification For Electncal Systems : : :
= S1650 Prepare & Submit Identification gy Electrical Systems 45 26-Jun-23 28-Aug-23 | 20-May-24 | 22-Jul-24 225 0% |—3 Prepare & Submrt Identrfrcatron For Electncal Systems !
‘ = S1660 Review & Approve Identification For Eledigcal Systems 30 29-Aug”Z3 11-Oct-23 23-Jul-24 | 03-Sep-24 225 0% I::I Review &Approve Identrfrcatron For Electrical Systems !
on 26 22 00 Low-Voltage Transfo 11-0ct23 | 23-May-24 |06-Sep-24 | 228 _p—'v ””””””””” 11-0ct-23, Section 26 éé 00 Lar;v’ereg’e ’ran:s’f;,n;{e’e ”””” L o
= S$1630 Prepare & Submit Low-\oltage Transformers 26-Jun-23 28-Aug23 | 23-May24 25-Jul-24 228 0% |:| Prepare & Submrt Low—VoItage Transformers ! ! ! !
‘ = S1640 Review & Approve Low-Voltage Transformers 30| 29-Aug-23 11-Oct-23 26-Jul-24 | 06-Sep-24 228 0%]" I:I Review &Approve Low—VoItage Transformers ! ! ! !
on 26 09 ghting Control De 26-Jun23 | 11-Oct-23 | 23-May-24 | 06-Sep-24 _|!_v 11-Oct- 23 Section 26 09 23 Lrghtrng Control Devroes : : : :
= S1830 Prepare & Submit Lighting Control Devices 45 26-Jun23  28-Aug23 -Aug-23 23-May-24 | 25-Jul-24 228 0%|— Prepare & Submrt Lighting Control Devrces
‘ = S1840 Review & Approve Lighting Control Devices 30  29-Aug-23 11-Oct-23 26-Jul-24  06-Sep24 =~ 228 0% r’””’rir"rie’v.’e’v’rexeb}ave’L.’grfng’c’anrer be’v.’ees’””r ”””””” L o
on 26 21 00 Low-Voltage Electrical Service Entrance 26-Jun-23 11-Oct-23 | 20-May-24 | 03-Sep-24 _|l_v 11-Oct- 23 Section 26 21 00 Low-Votage EIednCaI Service Entrance
= S1730 Prepare & Submit Low-Voltage Electrical Service Entrance 45 26-Jun23  28-Aug23 -Aug-23 20-May-24 | 22-Jul-24 225 0% I:I Prepare & Submrt Low—VoItage Electrical Sewrce Entrance
‘ = S1740 Review & Approve Low-Voltage Electrical Service Entran 0 29-Aug-23 11-Oct-23 23-Jul-24 | 03-Sep-24 225 0% I:I Review &Approve Low—VoItage Electncal Servrce Entrance
on 26 24 16 Panelboard N T T My 11023, Seclon 2624 16 Panelboard
= S1590 Prepare & Submit Panelboard Submittals 45 26-JuMNg3 28-Aug23 -Aug-23 22-Apr24 | 21-Jun-24 205 0% I:I Prepare & Submrt Panelboard Submrttals
‘ = S1600 Review & Approve Panelboard Submitt 30 29-Aug-23 11-Oct-23 24-Jun-24 | 05-Aug-24 205 0% I:I Review &Approve Panelboard Submrttals
on 26 24 board 26-Jun-23 22-Apr-24 | 05-Aug-24 _p—-v 11-0ct-23, Section 26 24 13 Switchboards
= S1770 Prepare & Submit Switchboggds Submittals 45 26-Jun-23 28-Aug-. 22-Apr-24 | 21-Jun-24 205 0% I:I Prepare & Submrt Swrtchboards Submrtta(s
‘ = S1780 Review & Approve Swj¢hboards Submittals 30 29-Aug-23 11-Oct-23 -Jun-24 | 05-Aug-24 205 0% : I::I Review &Approve Swrtchboards Submrttals
on 26 24 Breake g Panelboard . 75[26un-23 | 11-Oct23  |22-Apr24 |05-Aug24 | 205, _p—-v ””””””””” 1 rbet’éii Section 26 '2'4' 21 ’e’.@.’r’ee’aree ’r’ar ’E’x’.s’t;ag’ee}{eeaaes’ ”””””””””””””””””
= S1710 Prepare & mit Circuit Breakers For Existing Panelboards 45 26-Jun-23 28-Aug-23 22-Apr-24 1-Jun-24 205 0% I:I Pr6pare & Submrt Circuit Breakers For Exrstrng Panelboards
‘ = S1720 Revigf & Approve Circuit Breakers For Existing Panelboards 30| 29-Aug-23 11-Oct-23 24-Jun-24 | 05-Ade24 205 0% 1 I:I Review &Approve Crrcurt Breakers For Exrstrng Panelboards
on 26 27 26 g De 26-Jun-23 11-Oct-23 17-Apr-24 4 0 _|l_v 11-Oct- 23 Section 26 27 26 Wiring Devroes
= S1810 Prepare & Submit Wiring Devices 45| 26-Jun-23 28-Aug-23 17-Apr-24 | 18-Jun-24 0% I:I Prepare & Submrt Wiring Devroes
‘ & 51820 Review & Approve Wiring Devices 30 29-Aug23  11-Oct23  19Jun24  31-Jul-24 202 0% r’””’iﬁr”’rie’v.’ev’rexeb}avew.’rr’g ee’v.’ees”r ””””””””””””””””””””””””””””””””””””
on 26 28 16.16 osed 26-Jun-23 11-Oct-23 20-May-24 | 03-Sep-24 : 11-Oct- 23 Section 26 28 16.16 Enclosed Swrtches ‘ ; ; ;
1790 Prepare & Submit Enclosed Switches 45 26-Jun-23 28-Aug-23 20-May-24 | 22-Jul-24 225 0%|E Prepare & Submrt Enclosed Swrtches !
& S1800 Review & Approve Enclosed Switches 30 29-Aug23  11-Oct23  23-Jul24  03-Sep-24 = 225 %] 1 Review &Approve Enerosed Swrtches
on 26 29 osed Contro 26-un-23 | 11-0ct23 | 20-May-24 |03-Sep24 | 225| |, 11-Oct-23, Section 26 29 13 Endlosed Controllers |
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 7 of 17
= Actual Level of Effort I Critical Remaining Work | :
—— . e | Early Start Report r P|Pearls Construction LLC
Data Date: 26-Jun-23
Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID v e Original | Start Finish Late Start_|Latawmier——T0tI Physical % 023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
- JU[A[S|[OG[N[D|[ J[F][M[A[M][J[W[A[S|[OX N[D[ J][ F[M|[A]M][ J[J] A[S [Oct
= S1750 Prepare & Submit Enclosed Controllers T 26"deh=d 28-Aug-23 20-May-24 | 22-Jul-24 225 0% Prepare & Submrt Enclosed Controllers ‘ : : : :
S1760 Review & Approve Enclosed Controllers REMOVE 30 29-Aug23  11-Oct23  23Jul24 | 03-06pTr———8bu_____ 0%] I:I Review &Approve Enclosed Controllers ! 3 ! ! !
—_— ———— ———— 0 a ‘ ‘ “OCt ‘, 26 29 23 Vanable -Frequency Motor Controrllers :
= S1670 Prepare & Submit Variable-Frequency Motor Controllers LE AVE 45| 26-Jun-23 28-Aug-23 20-May-24 | 22-Jul-24 225 0% I:I Prepare & Submlt Vari Ie-Frequency Motor Controllere :
= S1680 Review & Approve Variable-Frequency Motor Contollers 30 29-Aug-23 11-0ct23 | 23-Jul24  03-Sep-24 225 0%|! |:| Review &Appro Varbble-Frequency Motor Controllers
tion 26 51 00 or Lighting 6 0 ay-24 | 06-Sep-24 3 ‘ 11-Oct23 Sectron’é’é%tbb’rr%t’e’riérTLig}r}irhg”"] ”””””” o .
= S1890 Submit Interior Lighting RE M OVE 45| 26-Jun-23 28-Aug-23 23-May-24 228 0% I:I Prepare & Submlt Interior nghtlng 1
‘ = S1900 Review & Approve Interior Lighting 30 29-Augs Dot23  26Jul24  06-Sep-24 | 228 %] [ Review &Approve Intenor Lighting 3
B Division 27 - Communications 75 26un23  11-Oct23  17- Apr 24 31Juk24 202 ‘ 11.0ct:23, Division 27 - Communications | |
ection 27 10 00 Structured Cabling-Voice And Data- Inside : 31Jul24 | 202] ) — 11-0ct-23, Section 27 10 00 Struclured Cabing-Veice And Data- Inside. S -
= S1260 Prepare & Submi abling-Voice And Data- Inside 45| 26-Jun-23 28-Aug-23 A8Jun24 | 202 0% I:I Prepare & Submrt Structured Cabling- Vorde And Data- Inside
Review & Approve Structured Cabling-Voice And Data- Inside 30| 29-Aug-23 11-Oct-23 19-Jun24 | 31-Jul-24 202 o I:I Review &Approve Structured Cablrng -Voice And. Data Insrde
- Se—tToS ey Ta O Se 75 ‘ v_v 174 May 24, Procurement
& S1300 Fabricate & Deliver RMS-1 & 2 40 12-0ct23  11-Dec23  09-Ju-24  03-Sep-24 = 185 0%|: | 1 Fabricate & Deliver R-MS-1 &2 |
= S1310 Fabricate & Deliver EF-8, 10, 21 & 23 150 12-Oct-23 17-May24  09-Jan-24 | 08-Aug-24 58 0%|: N ‘ | Fabricate & Deliver EF-8, 10,21 &23 |
& S1320 Fabricate & Deliver Dampers LEAVE 88 12-Oct23 21-Feb24  26-Apr24 | 28-Aug-24 134 0%|: ’"’iﬁl"i:é’t{ﬁéa’t’éibéh\}é}bérﬁbé}é ””””””” o .
= S1340 Fabricate & Deliver UV-MS- 1-41 55 12-Oct-23 03-Jan24  13-Jun24 | 29-Aug-24 168 0%|! |:| Fabricate & Deliver UVA MS— 141 |
= S1350 Fabricate & Deliver HP-MS-3-9 60 12-Oct-23 10-Jan-24 | 16-May-24 08-Aug-24 148 0%/ | |:| Fabncate & Deliver HP MS-3-9 ‘ ‘ ‘ ‘
= S1360 Fabricate & Deliver CV-HS-1-11 40 12-Oct-23 11-Dec23  03-Jul-24 | 28-Aug-24 182 0%]! i — Fabncate& DelrverCV HS1 11
= S1370 Fabricate & Deliver UH-HS-1 20 12-0ct-23 08-Nov23  29-Jul-24  23-Aug-24 199 0%]! = Faanate & DeIrverUH HS-1
& S1380 Fabricate & Deliver CUH- HS-1, 2, 3 40 120ct23 11-Dec23  03-Ju-24  28-Aug24 182 0% | f"@—m"’rf’ébhéé’té’é[bé’rrbé’r’éuu ’H’s’ 1,23 L L
= S1390 Fabricate & Deliver R2-1, 2, 3, & 4 40 12-Oct-23 11-Dec23 | 03-Jul-24 | 28-Aug-24 182 0%|: i — Fabncate&Delrver R2-1, 2 3,84 |
= S1400 Fabricate & Deliver F-HS-2 & 3 150 12-Oct-23 17-May24  18-Jan-24 | 16-Aug-24 64 0%|: N r Fabncate & Denver F-HS-2 & 3
= S1410 Fabricate & Deliver L-1 Louver with bird screen 88 12-Oct-23 21-Feb-24 29-Apr24 | 29-Aug-24 135 0% I:I Fabncate & Dellver L-1 Louver with bird screen
= S1420 Fabricate & Deliver RTU-HS- 4 & 5 110 12-0ct-23 22Mar-24 | 15-Mar24  16-Aug-24 104 0%/ § ‘ ' Fabricate & Dellver RTU- HS— 48&5
& S1430 Fabricate & Deliver BC-HS-1 & 2 70 120ct23 25Jan24  06-Mar24 | 11-Jun-24 o7 %l | |:| ’ ’lfét}h’c’aié’&pé’rri/é’r’é’c’ HS-1 78[2’ ””””””””””””””””””””””””””””””
= S1440 Fabricate & Deliver HC-HS-2 to 4 40 12-Oct-23 11-Dec-23 28-Jun-24 | 23-Aug-24 179 0%]|: | I— Fabncate & Delrver HC- HS 2to4
@ 51450 Fabricate & Deliver AHU-HS-3 120 12-0ct23  05-Apr24  13Mar24 28-Aug24 102 0%|! | jr Fabricate & De||verAHU HS-3
= S1460 Fabricate & Deliver ACCU-HS 2 60 12-Oct-23 10-Jan24 | 24-May-24 | 16-Aug-24 154 0%|: |:| Fabncate & DeIrverACCU HS 2
= S1470 Fabricate & Deliver CP-HS-2 140 12-Oct-23 03-May-24  08-Feb-24  23-Aug-24 79 0%|: N — Fabncate & Dellver CP-HS2
= S1480 Fabricate & Deliver HX-HS-2 40 12-Oct-23 11-Dec23  28-Jun24 | 23-Aug-24 179 0% | f"@—W’rﬁa’bh’cé’té’&béw}e}ﬁ}{ Helé ”””””””””””” o .
= S1490 Fabricate & Deliver P-HS-3 & 4 120 12-Oct-23 05-Apr24  08-Mar24  23-Aug-24 99 0%|! N ; jr Fabricate & Deliver P HS 384 |
= S1500 Fabricate & Deliver B&G Suction Diffuser 80 12-Oct-23 08Feb-24  28-Mar24  18-Jul-24 113 0%|: |:| Faanate & Dellver B&G Suctlon Diffuser |
= S1510 Fabricate & Deliver B&G Triple Duty Valve 100 12-Oct-23 08-Mar-24 29-Feb-24 | 18-Jul-24 93 0% [ ] Fabncate & Delrver B&G Tnple Duty VaIVe :
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 8 of 17
= Actual Level of Effort I Critical Remaining Work s H
— - Early Start Report 1w P|Pearls Construction LLC
ual Work L 4 @ Milestone Data Date: 26-Jun-23 Wi
i Pearls Construction LLC
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{:} Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start | Late Finish | Total] Physical % [043 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
~ W ATS[OA[ N[ D[ JTFIM[ AT M J[J] ATS[Oc N D JTF[M[ATM] J[J ATS[oc
= S1520 Fabricate & Deliver Flex Hose 6”X 24” 30| 12-Oct-23 27-Nov-23 15-Jul-24 | 23-Aug-24 189 0%]|: I Fabncate & Del ver Flex Hose 6"X 24” 1 1 1 ‘
= S1530 Fabricate & Deliver EXP-HS-2 & 3 LEAVE 80 12-Oct-23 08Feb24  03May24 23-Aug24 139 0%]’ mmmmi:lmmﬂmﬁm"F’aibﬁéé{é’&béhi/é’r’lé)’(ﬁ ’H”s’é’é[é ””””” L L o
&= S1540 Fabricate & Deliver Flex Hose Exp Loops 30 12-Oct-23 27-Nov23 | 15-Jul24 | 23-Aug-24 189 0%’ |:| Fabncate & Dellver Flex Hose Exp Loops ! ! ! !
= S3200 Fabricate & Deliver FT-MS-1 35 12-Oct-23 04-Dec23  12-Jul-24 | 29-Aug-24 188 0%]: |:| Fabncate & Del|verFI'MS1 i i 3 3 3
—_— —_— — —_— e ~ -p — 19-Sep-24, Constructlon ‘ ‘
K, Mobilization 10 26-Jan24  08Feb24  12-Jun24 25-Jun-24 97 | | | W 08-Féb-24, Mobilization 3 | 3 | |
= 6920 Mobilization & Site Prep. 10 26-Jan24  08-Feb24  12-Jun-24 | 25-Jun-24 97 0%l o 3’"ii|"i\)|£>b]ﬁz’éﬁéh’&’si{é b’réb’"”"j ”””””” S o
ot Conic 130 _18:-Mar-24 1Z.Sep-24 28.lun24 _17.Sen.24 0 : — 17 Sep-24, Nanuet Senlor HS ‘ |
K, Demolition 14 28-Jun-24 18-Jul24  28-Jun-24  18-Jul-24 0 | W=y 18-Jul-24, Demolition| |
= C5910 Remove Spandrel Panels In Existing Storefront Window System - Basement - Nanuet 1 28-Jun-24 28-Jun-24 28-Jun-24 | 28-Jun-24 0 0%]: [ Remove Spandrel Panels In Existing 1Storefront Window Systern -B
Senior HS | | | | ‘ :
= C7030 Remove HVAC Ducts & Piping - Nanuet Senior HS LEAVE 14 28-Jun-24 18-Jul-24 28-Jun-24 | 18-Jul-24 0 0%]: - Remove HVAC Ducts & Piping - Nanuet Senlor HS
= C5920 Remove Unit Ventilator - First Floor - Nanuet Senior HS 1 01-Jul-24 01-Jul-24 01-Jul24 | 01-Jul-24 0 o | A o T Remowe Ur%.i’\}éhilia’tb’r”#[ré{ Floor - ’N’a’n’tjéi sér}[dE HS
@ C5950 Remove & Salvage Existing Wainsootting Pipe Enclosure - First Hoor -Nanuet Senior 1 02-Jul-24 02-Jul-24 02-Jul-24 | 02-Jul-24 0 0%]: | Remove & Salvage EX|st|ng Wamsoottng Pipe Enclosure F|st Aof
HS | | | | |
= C5930 Remove Spandrel Panels In Existing Storefront Window System - Second Floor - 1 03-Jul-24 03-Jul-24 03-Jul-24 | 03-Jul-24 0 0%|: I Remove Spandrel Panels In EX|st|ng Storefront Wlndow System
Nanuet Senior HS ‘ 1 ‘ ‘ ‘
Fg, Asbestos Abatement Nanuet SeniorHS 83 18-Mar-24 11-Jul-24 05-Jul-24  29-Jul-24 12 — 11-Jul- 24 AsbestosAbatement Nanuet Senior HS
&= C5830 Perform Asbestos Abatement @ Roof - Nanuet Senior HS 15 18-Mar-24 05-Apr-24 09-Jul-24 | 29-Jul-24 80 0% I:I Perform Asbestos Abatement @ Roof Nanuet Semor HS !
Perform Asbestos Abatement @ Second Floor - Nanuet Senior HS 5 05-Jul-24 1-Jul-24 05-Jul-24  11-Jul-24 0 %l | L A 3 ”””””” i’ ’bé’rtér}h’Aébé’étbé’Ab’été’rhé’ﬁt’@’sé};&i& Floor - ’N’éﬁ&é’t’s’éhiof H
Il T3 T2Jur2A T Sep2d  120Ur2d  T18ep 24 0  — 11-Sep 24, Basement | | |

 43[12-Juk24 11-Sep-24 | 12-Jul24 | 11-Sep-24 m | Wem—y 11-Sep-24, Architectural

1 12-Jul-24 12-Jul-24 12-Jul-24 | 12-Jul-24 0% ! ! ! 11 Patch FIoonng Basement Nanuet SenlorHS

1 15-Jul-24 15-Jul-24 14-Aug-2* 4-Aug-24 22 0% | Layout&lnstall Celllng Framing - Basement Nanuet SenlorHS

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

‘ s
EYOUR TREFGBING FOR "FHE MECHANICAL WIRKHPITTS THEN LEAVE ININ ALLT HE LOCATONS | SAID REMOVE EEfIRES nemvesmt
‘ ‘
|
|
|
|
Il

EWACEAREtﬁNEVBEINnﬂREJAtgn@P \/ CSH WORKTH -W DW@§4ST1AW4WLE—RE 0 0% : : : : | [ InstaII Ceilings - Basement Nanuet SemorHS

C6870 Finish Ceilings - Basement - Nanuet Senior HS 2 20-Aug-24 21-Aug-24 20-Aug-24 | 21-Aug-24 0 0% ! ! ! | F|n|sh Ceilings - Basement - Nanuet Senlor HS

C6800 Final Coat Painting - Basement - Nanuet Senior H 22-Aug24  27-Aug24  23-Aug24 | 28-Aug24 1 %] ' 1 Final Coat Painting - Basemént - Nanuet Senior HS

C6910 Install Flooring - Basement - NaneerSenior HS 3 28-AUGTI~30-Aug-24  29-Aug-24  03-Sep-24 1 0%] I Install FIooringiBasement-tNanuet SeniorHS

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

C6830 Install Doe Hardware - Basement - Nanuet Senior HS 2 03-Sep-24 04-Sep-24 8&:Sep-24 | 09-Sep-24 3 0% ! ! ! ! | Install Doors & Hardware - Basement Nanuet Senlor‘ HS
Install Specialities - Basement - Nanuet Senior HS 4| 03-Sep-24 06-Sep-24 04-Sep-24 | 09-Seprd 1 0% 0 ImstaII SpeC|aI|t|es - Basement - Nanuet Senlor HS
| | C6840 Final Touch-ups - Basement - Nanuet Senior HS 2 10-Sep-24 11-Sep-24 10-Sep-24 | 11-Sep-24 0 0% \ | Flnal Tou ch-ups Basement Nanuet Senlor HS
~| Mechanical 40| 15-Jul-24 09-Sep-24 15-Jul-24 | 09-Sep-24 ﬁ 09-Sep -24, Mechanlcal | t t
= C6600 Install Mechanical Ducts & Pipes Hangers - Basement - Nanuet Senior HS 1 15-Jul-24 15-Jul-24 15-Jul-24 | 15-Jul-24 0 0% ' | Install Mechanical Ducts & Pipes Hangers Basement Nanuet R
‘ = C6630 Install Above ceiling Terminal Equipment - Basement - Nanuet Senior HS 4 16-Jul24 1900124 16Jul24 | 19-Jul-24 0 %l o }””””””}L”7””””?”I”I’ns’talliAtDove b’eiliﬁé’féfrﬁir}éiiz’ddlb}hé’r{t"eéééédéhi”Né’r{dét’ Sd
‘ = C6610 Install HVAC Ducts & Pipes - Basement - Nanuet Senior HS LEAVE 8 19-Jul24 30-Jul24 | 19-Jul24 | 30-Jul-24 0 0%] " B Install HVAC Ducts & Pipes - Basement - Nariuet Senior HS
‘ & C6620 Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior HS 5 31-Jul-24 06-Aug24  31-Juk24 | 06-Aug24 0 0%| "B Insulate HVAC Dugts & Pipes - Basement - Nanuet Seniof HS
‘ = C6640 Mechanical Rough-Ins Inspection - Basement - Nanuet Senior HS 2 07-Aug-24 08-Aug-24 07-Aug-24 | 08-Aug-24 0 0% | Mecﬁanical Rougn-lns Inspection - Basement - Nanuet Senio
B Remaining Level of Efon.. L1 Remaining WorK Page 9 of 1/
. - k .
oy o elofElor = e Remeining ok Early Start Report = | P | Pearls Construction LLC

Data Date: 26-Jun-23

Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

7 2025

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 20
Duration Float| Complete Qtr 3 Qtr 4 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
o JU[ A[SJOctf N|[D[ J[FIMJA][M[ J[I[A]S|Octf N[D[ J[F[M[A[M] J]Jul] A] S [Oct
‘ = C6650 Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS 3 09-Aug-24 13-Aug-24 09-Aug-24 | 13-Aug-24 0 0%]||: 1 : : ] Mechanical Rough—lns Punchlist - Basement - Nanuet Senior
‘ = C6660 Install Grilles & Difussers - Basement - Nanuet Senior HS LEAVE 2 22-Aug-24 23-Aug24 | 22-Aug-24  23-Aug-24 0 %[ | 3""""""3’"m""”T"""i"|Hs’té’||’éhi|é’s’é[b]f’ds’s’ér’s’ ”B’a}éé}ﬁéh’tﬁué’riuéiséhidr’ H’sm
‘ = C7120 Install Mechanical Equipment - Basement - Nanuet Senior HS 10 26-Aug-24 09-Sep-24 26-Aug-24 | 09-Sep-24 0 0%]: [} Install Mechanical Equipment—Basement-Nanuet Senic
‘ ‘ | 3 | — 03—Sep -24, Electncal | | |
= C6670 Install Electrical Rough-Ins - Basement - Nanuet Senior HS 8 22-Jul-24 31-Jul-24 22-Jul24 | 31-Jul-24 0 0%1” ‘ B Install Electncal Rough Ins - Basement Nanuet Senior HS
‘ =] 40 Install Fire Alarm Rough-Ins - Basement - Nanuet Senior HS REMOVE 6 31-Jul-24 07-Aug-24 01-Aug-24 | 08-Aug-24 1 0% 0 InstaII Fire Alarm Rough Ins - Basement Nanuet Senior HS
‘ = C6680 Pull Electrical Feeders - Basement - Nanuet Senior HS 3 01-Aug-24 05-Aug-24  06-Aug24  08-Aug-2 3 0%| o f"m"""("’””"’T"’n"iiuliElé&ﬁééi#é’éd‘é@”sé’s’e}ﬁéh’t"N’éﬁué’t’séhiééﬁs”"r”’
‘ = C6690 Ins ectrical Wires & Conduits - Basement - Nanuet Senior HS 6 01-Aug-24 08-Aug-24 01-Aug-24 -Aug-24 0 0% : 1] Install Electrical Wires&Conduits Basement Nanuet Senlo
‘ = C6730 Install Electrical els - Basement - Nanuet Senior HS 3 01-Aug-24 05-Aug-24 ug-24 | 08-Aug-24 3 0% 0 Install Electrical Panels Basement Nanuet! Senlor HS
‘ & C6700 Electrical Inspections - Baseteqt - Nanuet Senior HS 109-Aug24 | 09-AugZd  09-Aug24  09-Aug-24 0 0%|: o EIectrjcal Inspectiqns—Basemeht-Nanuet Senior HS |
‘ & C6710 Electrical Punchiist - Basement - NanuetSegior HS 2 12-Aug-2 13-Aug24 | 12-Aug24 | 13-Aug-24 0 0%|: "1 Electrical Punchiist - Basement - Nanuet Senior HS
‘ & C6720 Install Electrical Fixtures - Basement - Nanuet Senio 4_26Aug-24 03-Sep-24  04-Sep24  09-Sep-24 4 0%| . L h”ir%ét’a’ﬂ ’Efléé{ric’élfﬁb&h’ré’s"Bé’ééh’éﬁf ’i\iéhh’ét’s}e’r{b’rﬁs"
‘ = C6750 Install Fire Alarm Fixtures - Basement - Nanuet Senior HS 4 28-Aug-24 03-Sep-24 04-Sep-24 | 09-Sep-24 4 0% 0 InstaII Fire AIarm Fixtures - Basement Nanuet Senlor HS
- B First Floor 44 15-Jul24 13-Sep-24  15-Jul24  13-Sep-24  po— 13 Sep-24, First Floor | ‘ ‘
Architectura 15-Jul-24 |13-Sep-24 | 15-Jul-24 | 13-Sep-24 -q_ 3 3 | —y 13.Sep-24, Archltectural |
4 o/ Fippn- eni u 3 : I r
= f8'THIS SCOPEYTUR TNCEUDING E HE MECHA EE WORKIFIT ISTHERLEAVEININ 95(I4L,,TH,E,,L,QQA,T,Q,N,S,,I,,SA,I,D,REWFOVE?TCE]E!N,GST F@EMOVE
a it i i 0Of\- i TRUA- %l 1 La out& Install Ce|I|n Framin Flrst Floor - Nanuet Senior| HS
- ® RXD REPERCEARREONIY IRCA OF MECH WORKTH TES'GN DWGS STATE WHERE™| | A 9 rmng-
‘ = C6470 Priming & First Coat Painting - First Flo anuet Senior HS 5 21-Aug-24 -Aug-24 21-Aug-24 | 27-Aug-24 0 0% : ] anlng & First Coat Pa|nt|ng First Floor - Nanuet Sen(orH
‘ = C6540 Install Ceilings - First Floor - uet Senior HS 3 21-Aug-24 23-Aug-2 21-Aug-24 | 23-Aug-24 0 0%’ ! [} InstaII Ceilings - Flrst Floor - Nanuet Senlor HS
‘ = C6550 Finish Ceilings - Ei loor - Nanuet Senior HS REMOVE 2 26-Aug-24 27-Aug-24 26-Au 27-Aug-24 0 0% | Finish Ceilings -iFirst FIoor-Nanuet SeniquS
‘ = C6480 Final Painting - First Floor - Nanuet Senior HS 4 28-Aug-24 03-Sep-24 28-Aug-24 | 03- 4 0 0%]: [ Fihal Coat Painting - First Flbor- Nanuet 1Senior HS
‘ &= C6590 Install Flooring - First Floor - Nanuet Senior HS 2 04-Sep-24 05-Sep-24  04-Sep24  05-Sep-24 0%l A |"’|Hs{é|’| Flbbhhé '~ First Floor ’Néhh’ét’sé’r{b}’us ”””””
‘ = C6 Install Specialities - First Floor - Nanuet Senior HS 4 06-Sep-24 11-Sep-24 06-Sep-24 | 11-Sep-24 0 %" ] I‘nstaII Specialities- First FIoor-Nanuet Senior HS
C6520 Final Touch-ups - Frst Hoor -Nanuet Senior HS 2 12-Sep-24 13-Sep-24 12-Sep-24 | 13-Sep-24 0 0%]: | Flnal Touch-ups HrstFIoor Nanuet SenlorHS
echa . 40[17-uk24  [11-Sep24  [17-Ju24 | 11-Sep-24 m_ 3 : v—v 11-Sep -24, Mechanlcal
= C6280 Install Mechanical Ducts & Pipes Hangers - First Floor - Nanuet Senior HS 2 17-Jul-24 18-Jul-24 17-Jul-24 | 18-Jul-24 0%]|: I Install Mechanlcal Ducts & Pipes Hangers Flrst Floor - Nanuet g
‘ &= C6290 Install HVAC Ducts & Pipes - First Floor - Nanuet Senior HS LEAVE 10 19-Jul-24 01-Aug24  19-Jul24  01-Aug-24 0 %l | -InstaIIHVAC 5@5{55 iil;}é’s"#ir%’t’Ffler"N’éﬁu’e’t’s’éhiér’ i—ism
‘ = C6310 Install Above ceiling Terminal Equipment - First Floor - Nanuet Senior HS 6 19-Jul-24 26-Jul-24 23-Jul24 | 30-Jul-24 2 0% O Install Above ceiling Termlnal Eqmpment Flrst‘ Floor - Nanuet S
‘ = C6300 Insulate HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 8 02-Aug-24 13-Aug-24 02-Aug-24 | 13-Aug-24 0 0%/ [} Insulate HVAC Ducts & Plpes . First Floor - Nanuet Senldr HS
‘ = €6320 Mechanical Rough-Ins Inspection - First Floor - Nanuet Senior HS 2 14-Aug-24 15-Aug-24 14-Aug-24 | 15-Aug-24 0 0% | Mechanlcal Rough Ins Inspectlon First FIoOr Nanuet Senlo
‘ = C6330 Mechanical Rough-Ins Punchilist - First Floor - Nanuet Senior HS 3 16-Aug-24 20-Aug-24 16-Aug-24 | 20-Aug-24 0 0%]|: ] Mechanlcal Rough -Ins Punchllst First F|00r Nanuet Senlo
‘ & C6340 Install Griles & Difussers - First Floor - Nanuet Senior HS 1 28-Aug24 | 28-Aug24  28-Aug24  28-Aug-24 0 %l | o o . L ] ’ihs{éliéﬁliéé’&’o&u’s’sé}é’ﬁréiﬁéb?’Né’riuéi’s’éh[cir’ Hsm
‘ & C7100 Install Mechanical Equipment - First Floor - Nanuet Senior HS 9 29-Aug24  11-Sep24  29-Aug24 | 11-Sep-24 0 0%|: m Iinstall Mechanical Equipment—First FIoor-Nanuet Senio
: 29-Jul-24 10-Sep-24 | 31-Ju24 |11Sep24 | 1| | 1 1 | Wy 10_Sep-24, Electrical ‘ ‘
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 10 of 17
= Actual Level of Effort I Critical Remaining Work | :
—— . e Early Start Report P|Pearls Construction LLC

Data Date: 26-Jun-23
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activi Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
~ JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M|A[M] J[JU]A]S |Oc
= C6350 Install Electrical Rough-Ins - First Floor - Nanuet Senior HS 6 29-Jul-24 05-Aug-24 31-Jul-24 | 07-Aug-24 2 0% : ‘ ‘ 0 Install Electrical Ro‘ugh-lns - First Floor - Nanuet Senior H§
= C6420 Qstall Fire Alam Rough-Ins - First Floor - Nanuet Senior HS 5 02-Aug-24 08-Aug-24 09-Aug-24 | 15-Aug-24 5 0% : : 0 Install Fire Alarm Rough -Ins - F|rst Floor - Nanuet Senior HS
= C6360 Pull Elechieal Feeders - First Floor - Nanuet Senior HS 5 06-Aug-24 12-Aug24  09-Aug24 | 15-pued24 3 ol o EIPuII i:_iléiciﬁgélilizééidéfsi "F]Es’tﬁb’cir"N’éhhé’t’ééh]&i-i’smfm
= C6370 Install Electrical Wiree& Conduits - First Floor - Nanuet Senior HS 6 06-Aug-24 13-Aug-24 08-Aug 15-Aug-24 0% | | 0 Install Electrical eres & Condults First Floor Nanuet Senlo
1S THHE SCORE RN Rl DINGGR THE MECHANICALs\W&FRKIFod AudS ENzxLEAME IN IN AL Ll H E LOCATONS I SAI D REM@MElecmcal Paneis-Fir FI00r Nanuet Senior HS
QE H.aihsl GS RM@MEBANBQRE et E}ARE ON LY I N AREAS OF1MLE—QH A" RKF%-N &IE—S ON ZDWGS STATE WH E RE | EqutncaI Inspectlpns - First quor- Nanuet Senlor HS
= C6390 Electrical Punchlist - First Floor - Nanuet Senior HS 2 15-AygZ4 16-Aug-24 19-Aug-24 | 20-Aug-24 2 0% I Elec:tn'cal Punchlis:t - First FIoor:- Nanuet Segior HS
= C6400 Install Electrical Fixtures - First Floor - Nanuet Senior HS 04-Sep-24 10-Sep24  05-Sep-24  11-Sep-24 1 0% ”””””” - ”””” |i|"ir}éfaili’E]éé{ﬁéélﬁith}é’s"ﬁréi Floor - ’N’a’r{déi Senior H’sﬂ
= C6430 Install Fire Alarm Fixtures - First Floor - Nanuet Senior HS 5 04-Sep-24 10-Sep-24 05-Sep-24 | 11-Sep-24 1 0% ! ! ! O Install F|reA|arm Fixtures - F|rst Floor - Nanuet SemorHS
I, Second Floor 44 17-Jul-24 17-Sep-24 18-Jul-24  17-Sep-24 0 _ 17 -Sep-24, Second Floor
LY ! ! v—v 17 -Sep-24, Archltectural 3 ! !
= C6120 Patch Flooring - Second Floor - Nanuet Senior HS 1, 17-Jul-24 17-Jul-24 18-Jul-24 | 18-Jul-24 1 0% ! ! | Patch Floonng Seoond Floor - Nanuet Senior HS
& C6150 Priming & First Coat Painting for Walks - Second_Bef8r- Nanuet Senior HS 4 1IAYg-24 19-Aug24  16-Aug-24  21-Aug-24 2 %[ - ””” ﬁ”F?r{r{n]r}{;’&ﬁ}ét’ Coat ﬁélh’t[r{g’fb}’\/\/’a’l’sms’éé&ﬁ ’F’kié}"r(léhl
= C€6210 Layout & Install Ceiling Framing - Sega#f@ Floor - Ngfuet Senior HS 2 14-Aug-24 15-Aug-24 14-Aug-24 | 15-Aug-24 0 0% | | Lay(:put & Install O;elllng Framlnig - Second F!oor- Nanueti Ser
= €6220 Install Ceilings - Second Flgef - Nanuet Senior 2 16-Aug-24 19-Aud4 16-Aug-24 | 19-Aug-24 0 0% 1 Instjall Ceilings - :$econd FIoorj- Nanuet Sejnior HS
= €6230 Finish Ceilings j2€cond Floor - Nanuet Senior HS 2 20-Aug-24 21-Aug-24 8Qug-24 | 21-Aug-24 0 0% | Fini:sh Ceilings - éecond FIoor:- Nanuet Se:nior HS
= C6160 Fingl@bat Painting - Second Floor - Nanuet Senior HS 2 22-Aug-24 23-Aug-24 22-Aug-24 3-Aug-24 0 0%||! | | | Flnal Coat Pa|nt|ng Second! Floor Nanuet Senior HS
&= C6270 Install Flooring - Second Floor - Nanuet Senior HS 3 26-Aug-24 28-Aug24  26-Aug-24  28-Aug N 0 0% ”””””””””””””””””””””””””””””” |m|r}$ié|i ’Fiébhh’g”s’éi:bh’d ’Fiéip}’ ‘Nanuet ééﬁ[cif HS
= C6240 Install Specialities - Second Floor - Nanuet Senior HS 3 29-Aug-24 03-Sep-24 11-Sep-24 | 13-Sep-24 S 0% 0 Install Spe0|al|t|es - Second‘Floor - Nanuet Senior HS3
. C6200 Final Touch-ups - Second Floor - Nanuet Senior HS 2 16-Sep-24 17-Sep-24 16-Sep-24 | 17-Sep-24 0 Q% ‘ | Flnal Touch-ups Second: FIoor Nan uet Senior HS
| : p—y 03 Sep-24, Mechanlcal
= C5960 Install Mechanical Ducts & Pipes Hangers - Second Floor - Nanuet Senior HS 1 19-Jul-24 19-Jul-24 19-dul-24 | 19-Jul-24 0 0% : | Install Mechanlcal Ducts & Pipes Hangers Seoond Floor - Nanu
= C5970 Install HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 8 22-Jul-24 31-Jul-24 22-Jul24 | 31-Jul-24 0 % 0 i"|h’s’téi|’HVA’c’;’b’d&é’&’#’ibé’s’ "sé’édr%afﬁlb’dr"N’éhhé’t’éé}w}émé
= C5990 Install Above ceiling Terminal Equipment - Second Floor - Nanuet Senior HS 3 22-Jul-24 24-Jul-24 23-Jul-24 | 25-Jul-24 1 0% I Install Above ceiling Term|na| Equ|pment Second Floor - Nanue
= C5980 Insulate HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS LEAVE 5/ 01-Aug-24 07-Aug-24 01-Aug-24 | 07-Aug-24 0 0% [ Insulgte HVAC Dupts & Pipes -ESeoond Floo‘r- Nanuet Sqnior
= C6000 Mechanical Rough-Ins Inspection - Second Floor - Nanuet Senior HS 2 08-Aug-24 09-Aug-24 08-Aug-24 | 09-Aug-24 0 0% | Mechjanical Rougﬁ-lns Inspecti(jnn - Second Ijzloor - Nanueit Se|
= C6010 Mechanical Rough-Ins Punchlist - Second Floor - Nanuet Senior HS 2 12-Aug-24 13-Aug-24 12-Aug-24 | 13-Aug-24 0 0% | Meclj1anica| Rougjh-lns Punchlijst - Second Fjloor- Nanuetj Ser
&= C6020 Install Grilles & Difussers - Second Floor - Nanuet Senior HS 1 22-Aug-24 22-Aug-24  28-Aug24  28-Aug-24 4 0% ’i”"""""""""""""”""m"’””"’””""i"|héiéil’éﬁilééfélj:ifﬁs’sfér’sfé’éEéha”Fidér’l}iiéhh’ét’ééﬁia?’Hi
= C7110 Install Mechanical Equipment - Second Floor - Nanuet Senior HS 3| 29-Aug-24 03-Sep-24 29-Aug-24 | 03-Sep-24 0 0% [ InstaII Mechamcal Equment Second FIoor Nanuet Se
)— — 29 -Aug-24, Electncal | |
= C6030 ~=metallElectrical Rough-Ins - Second Floor - Nanuet Senior HS 6 25-Jul-24 01-Aug-24 26-Jul-24__O2-Aerg=27 1 0% 0 Install Electncal Rough -Ins - Secbnd Floor - Nanuet Semor HS
= C6100 Install Fire Alarm Rough-Ins - Second Floor - Nareres=Saaiar HS O 1=RUg-24 05-Aug-24 07-Aug-24 | 09-Aug-24 4 0% 0 Install Fire Alarm Rbugh -Ins - Second Floor - Nanuet SemOr H
= C6040 Pull Electrical Feeders - Second Flog[ - Nanuet-SerorHS — REMOVE— $02.0110-24 05-Aug24  08-Aug-24  09-Aug-24 4 %l o I]Pull Elé&ﬁééi’Fé’éd‘é}sms’éi:bh’d‘ﬁéb}’ ’Né’ridéi Senior H’S’TW
C6050 ==Thstall Electrical Wires & Conduits - Second Floor - Nanuet Senior HS 5 02-Aug-24 08-Aug-24 05-Aug-Z2=T09-"Awig=24 1 0% : ‘ ‘ ‘ 0 Instaljl Electrical Wi:res & Condu:its - Second I“;-'Ioor - Nanue:t Se
mmmmmm  Remaining Level of Effot 1 Remaining Work Page 11 of 17
" . .
oy e evelarElon | — orfea Remaning Hork Early Start Report P | Pearls Construction LLC
Data Date: 26-Jun-23
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %]023 2024 2025
Duration ﬂ e Qtr 3 Qtr4 Qtr2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qir3  [ir4
“__\ e Jul[ A S [Oct| N| JIFIMJA]IM[J[U]A]S|Octf] N[D][ J[F|[M[A[M[ J]Jul] A] S [Oct
‘ = C6090 Insta 7 s - Second Floor - Nanuet Senior HS 2 02-Aug-24 05-Aug- =RUg-24 | 09-Aug-24 4 0%]||: ‘ ‘ : 0 Install Electrical Panels - Second Floor - Nanuet Senior HS
‘ = C6060 Electrical Inspections - Second Floor - Nanuet -Aug-24 09-Aug-24 12-Aug-24 | 12-Aug-24 1 0%|: | Electrical Inspectidns - Second Floor - Nanuet Senior HS !
‘ = C6070 Electrical Punchlist - Second Floor - Nanuet Senior -Aug-24 12-Aug24 | 13-Aug-24 | 13-Aug-24 1 0%|: : o Elecfﬁcal Punchlist - Second Flbor— Nanuet Senior HS
‘ & C6080 Install ElectrigalEi =S&cond Floor - Nanuet Senior HS 4 26-Aug24  29-Aug2 13-Sep-24 10 ] [ 0 ”|h’siéh’é|é’éthééi Fixtures ’sé{x}h’d ’Fiéc}}’]\]éhljé{ ’s’érharﬁi
‘ Install Fire Alamm Fixtures - Second Floor - Nanuet Senior HS 4| 26-Aug-24 29-Aug-24 10-Sep-24 | 13-Sep-24 10 0%’ 0 InstaII Fire AIarm Fixtures - Second Floor - Nanuet Senior H
~T™ Roof 00 18-Mar-24 05AUG2d  28-Jun24 10-Sep-24 75 ! V_V 05- Aug-24 Roof ' : : :
ruct . 8/09Juk24 [ 18-Jul-24 07- Aug-24 -Aug-24 o210 I8 | W 18-Jul-24, Structural | ! ! !
= C5840 Install New Roof Framing for Mechanical Equipment - Roof - Nanuet Senior HS 8 09-Jul-24 18-Jul24 I:I Install New Roof Framlng for Mechanlcal Equment Roof -‘Nar
L) 1N\ /\ N O N S S
echa 6| 28-Jun-24 30-Jul-24 | | v—v 05- Aug-24 Mechanlcal 3 1 1
= C5870 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Nanuet 6 28-Jun-24 08-Jul-24 30-Jul-24 | 06-Aug-24 21 0% I:I Remove Roof Top Exhaust Fan &AII Associated Controls & Wlnng
Senior HS ! !
‘ = C5880 Install New Mechanical Equipment - Roof - Nanuet Senior HS 11| 22-Jul-24 05-Aug24  19-Aug24  03-Sep-24 20 0%]: : 3 O Install New Mechanlcal Equment Roof - Nanuet Senror HS
‘ = C7090 Install RTUs 4,5 - Roof - Nanuet Senior HS 11 22-Jul-24 05-Aug-24 19-Aug-24 | 03-Sep-24 20 0%|: O Install RTUs 4,5 - Roof Nanuet Senior HS
‘ = C7130 Install ACCU-HS-2 - Roof - Nanuet Senior HS 11 22-Jul-24 05-Aug-24 19-Aug-24 | 03-Sep-24 20 0%’ | InstaIIACCU HS 2 Roof - Nanuet Senior HS
e 6/ 18-Mar-24 06-Mav-24 8 4 1 19-Aua-24 4 1 v—v ””””” 0 é-i\/ié’y’z’l}&réhitéb’m}éi ”””” i ”””””” L
0 Remove & Replace Existing Ladder with New MTL Roof Access Ladder - Roof - 4 18-Mar-24 21-Mar-24 28-Jun-24 | 03-Jul-24 74 r 0 Remove & Replaoe EX|sting Ladder W|th New MTL Roof Access Ladder Roof N
nuet Senior HS 1
‘ = C7000 Remove s/Debris of Roofing System - Roof - Nanuet Senior HS 10 09-Apr-24 22-Apr- g 05-Aug-24 74 0%]|: EI Remove All Loose Parts/Debns of Roofing System Roof - Nanuet Senldr HY
‘ = C7010 Install Liquid Applied Roof Coating System - = enior HS 3-Apr-24 06-May-24 06-Aug-24 | 19-Aug-24 74 0% O InstaII Liquid Applled Roof Coatlng System - Roof Nanuet Senior HSr
rica ‘ e T X R O 74l S R V— 2eMay2d, Eectical
= C5850 Remove of quipment - Roof - Nanuet Senior HS 12 22-Mar- 05-Jul-24 | 22-Jul-24 74 0% I:I Remove Of All Photovolta|c Equment Roof - Nanuet Senlor HS
Reinstall Photovoltaic System - Roof - Nanuet Senior HS 15| 07-May-24 28-May-24 20-Aug-24 E 74 0% ‘ — Relnstall Photoyoltalc System - Roof - Nahuet Senior HS
~ B Testing & Commissioning 10 04-Sep-24 17-Sep-24  04-Sep24 17-Sep-24 0 : . 4 :17-Sep-24 'I"esting &Commiss'oning
= TC100 HVAC Testing & Balancing - Nanuet Senior HS L E AVE 5 04-Sep-24 10-Sep-24 04-Sep-24 | 10-Sep-24 0 0%’ ] HVAC Testlng & BaIancmg Nanuet Senlor HS
= TC110 HVAC Commissioning - Nanuet Senior HS 5 11-Sep-24 17-Sep-24 11-Sep-24 | 17-Sep-24 0 0%]|' [} ‘HVAC CommISS|on|ng Nanuet Senlor HS
K, Barr MS 132 18-Mar-24 19-Sep24  03-Jun24  19-Sep-24 o 1t v_v ””””””””””””””” 19-Sep-24, ’Eiér’r’M’s ””””””””””””””””””
‘ Demolition 19 26-Jun-24 23-Jul-24 26-Jun24  23-Jul-24 0 r H 23-Jul 24 Demolltlon
= C6950 Remove Unit Ventilators - Barr MS 3| 26-Jun-24 28-Jun-24 26-Jun-24 | 28-Jun-24 0 0%||: I Remove Unlt Ventllators Bar MS
== C6960 Remove Casework - Barr MS 3| 01-Jul-24 03-Jul-24 01-Jul-24 | 03-Jul-24 0 0% I Remove Gasework Barr MS
= C7020 Remove HVAC Ducts & Pipes & Piping - Barr MS 16 01-Jul-24 23-Jul-24 01-Jul-24 | 23-Jul-24 0 0% - Remove HVAC Ducts & Pipes & Plplng Bamr MS
&= C6970 Remove Portion of Existing VAT Flooring - Barr MS 2 05-Jul-24 08-Ju-24  05Jul24  08-Jul-24 0 A i”aé}ﬁb’vé’ ea&@n b’f’ék[s’t[r{g’] ’\}Af#lb’br]r%g’ Barr i\?ls ”””””””
Fg, Asbestos Abatement Bar MS 6 09-Jul-24 16-Jul-24 09-Jul-24  16-Jul-24 0 ‘ W 16-Jul 24 Asbestos Abatement Barr MS
&= C1000 Perform Asbestos Abatement @ Lower Level - Bar MS 2 09-Jul-24 10-Jul-24 09-Jul-24 | 10-Jul-24 0 0%]|: | Perform Asbestos Abatement @ LoWer Level - Barr MS
= C1010 Perform Asbestos Abatement @ First Floor - Bar MS 2 11-Jul-24 12-Jul-24 11-Jul-24 12-Jul-24 0 0% | Perform Asbestos Abatement @ Fltst Floor - Barr MS
= C1020 Perform Asbestos Abatement @ Second Floor - Barr MS 2 15-Jul-24 16-Jul-24 15-Jul-24 | 16-Jul-24 0 0% | Perform Asbestos Abatement @ Seoond Floor - Barr MS
44 17124 17.Sep24  17.1-24  10.Sep:24 2 1 | p— iﬁs’e})’-’z’z{’Ebwe’rlé\}él}éé’séﬁéﬁt ”””””””””””
— Architectural . 19/19-Aug24 | 13Sep24 | 19-Aug24 |13Sep24 | 0| |k : | wemy 13.5ep-24, Architectural 3 : :
= C5170 Layout & Install Ceiling Framing - Lower Level - Barr MS 1 19-Aug-24 19-Aug-24 19-Aug-24 | 19-Aug-24 0 0%]: : ! I Layout & Install Celllng Framlng Lower LeveI Bar MS
mmmmmm  Remaining Level of Effot 1 Remaining Work Page 12 of 17
= Actual Level of Effort I Critical Remaining Work Wi | :
1/ Tkl
—— . e Early Start Report 4. | |P | Pearls Construction LLC

Data Date: 26-Jun-23

Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID \ Activity Name Original | Start Finish Late Start | Late Finish | Total Wm 2024 2025
Duration |_Eleet] omplete Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qr3  |r4
o \ ] JU[ A[S|Octf N|[D[ J[FIMJA][M[ J[I]A]S|Octf N[D[ J[F[M[A[M] J]Jul] A] S [Oct
‘ = C5260 Install Ceiling - Lowersaxg] - Barr MS 1S THIS SCOPE YOUR: IDAwlAJD ENCg24  19:8we2T 21-Aug24 0 0% | | | | 1 Install Ceiling - Lower Level - Barr MS ‘ |
‘ & C5200 Priming & First Coat Painting - Lower Lever=Beal($ OR THE MECHANICALMW®@QRk B-Aug-24 | 20-Aug-24 | 26-Aug-24 0 0% : : : ] anlng & First coat Palntlng Lower LeveI Barr MS
‘ &= C5280 Finish Ceilings - Lower Level - Bar MS IF HEN LEA P\22-Aug-24 26-Aug24  22-Aug-24  26-Aug-24 0 ol o ”””””” T"m"""f"""imFiri(sH ’oérirr{g’s"LdWér’Lé\}éi”B’érr’M’e”’i ””””””
‘ &= C5210 Final Coat Painting - Lower Level - Bar MS IN A OCAQN, 7IA§A| D BEMO\éEAug-M 28-Aug-24 0 0% 1 r 1 | Final Coat Painting - Lower l}evel -Bar M§S
‘ &= C5320 Install Flooring - Lower Level - Bar ”—INGS REMOVE AN -A T ."At- =24 29-Aug-24 | 03-Sep-24 0 0% | | [ Injstall FIooringi- Lower Levejl -Bar MS |
‘ = C5240 Install Doors 8ster@Ware - Lower Level - Bar MS ARE ONLY IN AREAS %chﬁexéé- A 06-Sep=a4d._10-Sep-24 2 0% 0 Install Doors8§rHardware-lj_0wer Level -iBarr MS
‘ = C5290 Install Specialities - Lower Level - Barr MS TH E N OTES ON DWGSO4-Sep-24 09-Sep-24 04-Sep-24 | 09-Sep-24 9 0% ] Ihstall Special%ties - Lower Level - Bar MS
= C5250 Final Touch-ups - Lover Level - Barr MS STATE WHERE 3 11Sep24  13-Sep24  11-Sep24 | 13-Sep-24 0 o - - S I "F’rrré]’rdjr}rﬁjr}’sié"mér Lgv’a”’aar;né ””””””
' Mechanical _g_ : ﬁ 10 Sep-24, Mechanroal : | :
= C4970 Install Mechanical Ducts & Pipes Hangers - Lower Level - Bar MS 1 17-Jul-24 17-Jul-24 17-Jdul-24 | 17-Jul-24 0% | Install Mechanloal Dubts & Pipes Hangers Lower Level - Barr M
‘ = C5000 Install Above ceiling Terminal Equipment - Lower Level - Barr MS 5/ 18-Jul-24 24-Jul-24 24-Jul-24 | 30-Jul-24 4 0% : ‘ 0 Install Above ceiling *:I'erminal Equrpment - Lower Level - Barr MS
‘ & C4980 Install HVAC Ducts & Pipes - Lower Level - Barr MS LEAVE 9 24-Jul-24 05-Aug24  24-Jul24  05-Aug-24 0 0% | | m |nsta|r HVAC Ducté. & Pipes - deer Level - ean MS
‘ = C4990 Insulate HVAC Ducts & Pipes - Lower Level - Bar MS 4 06-Aug-24 09-Aug-24  06-Aug24  09-Aug-24 0 0%l | . 3’"m"""("’"”"’T’"i”lr{sljléftéfrlr\}Ao 5&.’;{5’ & Pipes 7i_b’v§rér’|_’é\}é|”§ér’r’|\’/|’s”Tm
‘ = C5010 Mechanical Rough-Ins Inspection - Lower Level - Bar MS 2 12-Aug-24 13-Aug-24 12-Aug-24 | 13-Aug-24 0 0% ‘ ‘ ‘ | Mechanlcal Rough Ins Inspection Lower Level Barr MS
‘ = C5020 Mechanical Rough-Ins Punchlist - Lower Level - Barr MS 3 14-Aug-24 16-Aug-24 14-Aug-24 | 16-Aug-24 0 0% : : : [} Mechanlcal Rough -Ins Punchlist Lower LeveI Bar MS
‘ & C5030 Install Griles & Difussers - Lower Level - Barr MS 2 27-Aug24  28-Aug24  27-Aug24 | 28-Aug24 0 0%|! | In$ta|| Grilles & Drfussers L0wer Level - Barr MS |
‘ = C7170 Install Mechanical Equipment - Lower Level - Bar MS 8 29-Aug-24 10-Sep-24 29-Aug-24 | 10-Sep-24 0 0% ‘ ‘ ‘ ‘ [} Install Mechanroal Equrpment Lower Level Bamr MS
1 " elecuical 10-JUl-24 1U-DEp-24 Z4-JUl-24 1U-DEp-24 ") :””” 777777777~77170Sep2747Elect7noa| 77777777777777777777777777777777777
= Trench forUnderground Conduits @ Exterior - Lower Level - Bar MS 10 18-Jul-24 31-Jul-24 24-Jul-24 | 06-Aug-24 0% | Trench for Underground Condu |'ds @ Extenor Lower Level B3
= C5080 Install Electrical Rough-Ins - Lower Level - Bar MS 5 25-Jul-24 31-Jul-24 31-Jul-24 4 0% ‘ 0 Instal Electncal Rough-lns - Lower Level - Barr MS ‘
= C5090 ig| Feeders - Lower Level - Bar MS 4 01-Aug-24 06-Aug-24 13-Aug-24 5 0% 0 Pul Electncal Feeders Lower Level Bamr MS
= C5100 Install Electrical WireSNwConduits - Lower Level - Bar MS 5 01-Aug-24 07-Aug-24 | 13-Aug-24 4 0% 0 InstaII Electrical Wrres& Condurts Lower LeveI Bamr MS
&= C5140 Install Electrical Panels - Lower LSvs 3 01-Aug24 _~T5-Aug24  09-Aug24  13-Aug-24 6 0% 0 "ir}’siéli Elé&ﬁééiﬁéHéié ’L’cS\}vér’L’é\}éi”B’érr’M’s’ ””””””””
= C5380 Install Underground Conduits & Wiring @ Extem eT-Aug-24 14-Aug-24 07-Aug-24 | 20-Aug-24 4 0% O Install Underground Conduits & Wiring @ Extenor Lower Le
= C5150 Install Fire Alarmm Rough-Ins - Lower Level - Barr MS 6 06-Aug-24 13-Aug-24 06-Aug-24 | 13-Aug-24 0 0% ] Install Fire Alarm Rough-lns - Lower Level - Barr MS ‘
= C5110 Electrical Inspections - Lower Level - Barr MS 1 14-Aug-24 14-Aug-24 14-Aug-24 | 14-Aug-24 0 0% | EIectncaI Inspectlons Lower Level Bamr MS
= C5120 Electrical Punchlist - Lower Level - Bar MS 2 15-Aug-24 16-Aug-24 15-Aug-24 | 16-Aug-24 0 0% I Eleotncal Punchllst Lower LeveI Bamr MS
= C5370 Backfill for Underground Conduits @ Exterio or Level - Barr MS Aug24  30-Aug24  21-Aug24  06-Sep-24 4 0% *;”””’””""”””’”””’””””“”’””””‘””’a"E;;r.skr.n’far’u’na’grg}au’aa ’éaa’ar;.’t;@ Ektéﬁdr ) LHwérKéQé
= C6980 Install Switchgear - Lower Level 16 19-Aug-24 10-Sep-24 19-Aug-24 | 10-Sep-24 0 0% ) Install Swrtchgear Lower Level Bar MS
= C6990 Install Transformep#Bwer Level - Bar MS 16 19-Aug-24 10-Sepa4 19-Aug-24 | 10-Sep-24 0 0% ) Irnstall Transfqrmer— LowerrLeveI -Bar MS
& C5160 & Alarm Fixtures - Lower Level - Barr MS 4 29-Aug-24  04-Sep24  05Dep4 | 10-Sep-24 4 %] O Install Fire Alar Fixtures - Lower Level - Bar MS |
& C5130 Install Electrical Fixtures - Lower Level - Bar MS 2 03-Gep24  04-Sep24  09-Sep-24 10°Sep:4 4 %] I Install Electrical Fixtures - Lower Level - Bar MS
1 P umbing 18-Jul-24 18-Jul-24 | 10-Sep-24 | a [ S ;’”’””’”*”’”””’Tv—v’”’”””*rb”sg;;’zz”rii(,;as.’n’g ””” o
=| C5040 Install Plumbing Piping - Lower Level - Barr MS NO PLUMBING | | 18-Jul24  23-Jul-24 0 0% || B Install Plumblng Plplng Lower Level Barr MS !
mmmmmmm  Remaining Level of Effot [——1 Remaining Work Page 13 of 17
" - ‘ .
oy e evelarElon | — orfea Remaning Hork Early Start Report P | Pearls Construction LLC
Data Date: 26-Jun-23
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start | Late Finish | Total M’% 023 2024 2025
Duration )oef Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4
_ ~ = JU[ A[S|Octf N|[D[ J[FIMJA][M[ J[I]A]S|Octf N[D[ J[F[M[A[M] J]Jul] A] S [Oct
‘ = C5050 Insulat€™™eugbing Piping - Lower Level - Barr MS REMOVE 4 24-Jul-24 29-Jul-24 07-Aug-24 -Aug-24 10 0%]||: 1 : 0 Insulate Plumbing Piping - Lower, Level - Barr MS ‘
‘ = C5060 Plumbing Inspections - TowecLevel - Barr MS 2 30-Jul-24 31-Jul:24 13-Aug24 | 14-Aug-24 10 0%]: : : : I Plumbing Inspections - Lower Level - Barr MS; :
‘ & C5070 Plumbing Punchlist - Lower Level - Barr 2 01-Aug-27 02-Aug24  15-Aug24 | 16-Aug-24 10 0%|: : : : .| Plumbing Punchlist- Lower Level - Bar MS | :
‘ = C5330 Install Plumbing Fixtures - Lower Level - Barr MS 1.10-Sep-24 10-Sep24  10-Sep-24 | 10-Sep-24 0 %l L o T |"iﬁét}afliiv’lu}ﬁb[ﬁgﬁi&u}és’"Lc’n}vé’r[éi/éi"éé}rfri/ié""i"”
Elevator 17-Jul-24 | 17-Sep-24 | 19-Jul-24 | 19-Sep-24 -_ : 3 | Y— 17- Sep-24, Elevator
=] Remove Elevator System & All Associated ltems - Lower Ls 5 17-ul24  23-Jul-24 19-dul-24 | 25-Jul-24 0% 0 Remove Elevator System &All ASSOCIated Items Lower Level
= C4510 Remove Elevator Door Framing - Lowg Vel - Bar MS 4 24%9w24 29-Jul-24 26-Jul-24 | 31-Jul-24 2 0% ‘ ‘ ‘ 1] Remove EIevatorDborFramlng LowerLeveI Bar MS |
= 61 Interior Wal - Lower Level - Bar MS 6 30-Jul-24 0B™wg24  01-Aug24  08-Aug-24 2 0%|: ‘ ‘ O Rem0ve Portion of EIevatorIntenorWaI LoWer Level - Barr N
= levator Hallway Fixtures & Indicators - Lower Level - Bar MS 4 07-Aug24  12-Aug24  O9Fme4_ 14-Aug-24 2 0%| o o S ?””i]”Rérnc;\’/é’EI’é\ratic;ri H’éli\[véﬁr}&u}éé’é[|hu]éé{cirs"L’d\}vé’r[e\}éi
= Install New Elevator System - Lower Level - Barr MS 15 13-Aug-24 03-Sep-24 15-Aug-24 | 05-Sep-2* 2 0% | | | — Install New EIevatorSystem Lower Level Bar MS |
= C7070 Install New Elevator - Lower Level - Bar MS 10 04-Sep-24 17-Sep-24 06-Sep-24 | 19-Sep-24 2 0% : O ilnstall New EIevator-Lovr{erLeveI—BarrMS
- K First Floor 44 17-Jul-24 17-Sep24  18-Jul24  17-Sep-24 0 | yemm—y 17_Sep-24, First Floor |
; 17-Jul-24 | 17-Sep24 | 22-Jul24 | 17-Sep-24 -a—rs ,,,,,,,,,,,, o I | Wy 17Sep2d Auhitectural I
= C3720 ayout & Install Ceiling Framing - First -Bar MS 4 17-Juk24 22-Jul24 22-Jul24 | 25-Jul-24 0% 1 1 0 Layout& Install Celllng Framing - Flrst Floor - Barr MS
— ! ! !
‘ = C4050 Priming & Firs! inting - First Floor - Bar MS 5 19-Aug-24 23-Aug-24 19-Aug-24 | 23-Aug-24 0%]: ‘ ‘ ! ] anlng & First Coat Palntlng First Floor - ‘Barr MS
‘ = C4020 Install Ceiling - First Floor - Bar MS 3 19-Aug-24 21-Aug-24 19- -Aug-24 0 0%]|' | InstaII Ceiling - Flrst Floor - BarrMS
NS linakC S 2 2 - 0 ope : :
1S SCOPE YOURAMRCEUDINGFOR THE M CAL WOR BN FEAYVEININ ALL THEE

DCATONS I SAID REMOVE CE’I’LW@@’R’EM@WE

ot i - h ¢ - = 0,
REPHACEARECNEYINARERSOF MECH WOR ON'DWBSSTATEAWVHERE 2 % 1 B Fitel Goat Paiting - et lgor - Bar M|
‘ = C4140 Install Flooring - First Floor - Barr MS 3 30-Aug- 04-Sep-24 04-Sep-24 | 06-Sep-24 2 0%]|' ! 0 InstaII Floonng‘ First Floor - Barr MS
‘ = C4210 Install Doors & Hardware - Firg| =Bar MS 4 05-Sep-24 10-Sep-24 -24 | 13-Sep-24 3 0%]: 1] I:nstall Doors & Hardware -:First Floor - Barr MS
‘ = C4220 Ins ities - First Floor - Barr MS 4 05-Sep-24 10-Sep-24 09-Sep-24 | 12-Sep-. 2 0%]: 1] Ilnstall Speciaiities - First Fléor- Bamr MSl
‘ Final Touch-ups - Frst Hoor -Bamr MS 2 16-Sep-24 17-Sep-24 16-Sep-24 | 17-Sep-24 0 Q | ‘Flnal Touch-ups Frst Floor BarrMS
4 H 4 an-24 4 An-24 _ 13 Sep-24, Mechanlcal
= C3730 Install Mechanical Ducts & Pipes Hangers - First Floor - Barr MS 1 18-Jul-24 18-Jul-24 18-Jul-24 | 18-Jul-24 0 0% I Install Mechanlcal Ducts & Pipes Hangers Flrst Floor - Bamr MS
‘ = C3750 Install HVAC Ducts & Pipes - First Floor - Barr MS 11 19-Jul-24 02-Aug-24 19-dul-24 | 02-Aug-24 0 0% ] Install HVAC Ductsr& Pipes - FII'St Floor - Barr MS
‘ = C3760 Install Above ceiling Terminal Equipment - First Floor - Barr MS LE AVE 4 19-Jul-24 24-Jul-24 22-Jul-24 | 25-Jul-24 1 0% 0 Install Above ceiling Termlnal Equipment Flrst Floor - Barr MS
‘ = C3800 Insulate HVAC Ducts & Pipes - First Floor - Barr MS 6 05-Aug-24 12-Aug-24 05-Aug-24 | 12-Aug-24 0 0% ] Insulate HVAC DUCts & Pipes 4 First Floor - Barr MS
‘ = C3870 Mechanical Rough-Ins Inspection - First Floor - Barr MS 2 13-Aug-24 14-Aug-24 13-Aug-24 | 14-Aug-24 0 0% | Mechanlcal Rough Ins Inspectlon First FIoOr Barr MS :
‘ = C3880 Mechanical Rough-Ins Punchiist - First Floor - Barr MS 2 15-Aug-24 16-Aug24  15-Aug-24  16-Aug-24 0 % ’"T"’””""T”"’i"M’ééHéhiéélﬁduéH[ﬁs’ ’P’ur}éh’l‘i’s{"lfrrs’tﬁciér"éér’rfr\’/is’ ””””
‘ = C4090 Install Grilles & Difussers - First Floor - Bar MS 4 26-Aug-24 29-Aug-24 26-Aug-24 | 29-Aug-24 0 0% ] Install Grilles & leussers Flrst Floor - Barr MS
‘ = C7160 Install Mechanical Equipment - First Floor - Barr MS 10 30-Aug-24 13-Sep-24 30-Aug-24 | 13-Sep-24 0 0% [} Install Mechanlcal Equment First Flobr Bamr MS
. 0-JUI-4 ep T ep-24 - 1 1 | p— 09-Sep 24, Electncal 3 3
= C3830 Install Electrical Rough-Ins - First FIo0T - Bam=4& 4 26-Jul-24 21_111.24 2ewITr2a | o 1-Jul-24 0 0% I |Install Electrical Rough -Ins - Flrst Floor - Barr MS
= C3860 Install Fire Alam Rnum 26-Jul-24 T 234t 05-AUG 24 3 0%l S I | ”lh’s’téiufrré’/&léfrr’ﬁ iééu’g}{ ir}’s"ﬁréi Floor - Barr! MS
mmmmmm  Remaining Level of Effot 1 Remaining Work Page 14 of 17
= Actual Level of Effort I Critical Remaining Work [ | H
—— . e e Date: 26.Jun23 Early Start Report \uk? | |P|Pearls Construction LLC
) Pearls Construction LLC
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. Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

ﬁ'ﬁ
wity, | D Activity Name Original | Start Finish Late Start | Late Finish | Total| Physical % 2024 2025
Duration Float ete Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Ar 4
- o JU]A[S|OA[ N[ D[ J[F[M|A[M]J[J]A[S|OK N[D| J[F[M|A[M] J[JU]A]S |Oc
‘ = C3900 Pull Electrical Feeders - First Floor - Bar MS 2 01-Aug-24 02-Aug-24 02-Aug-24 | 05-Aug; 1 0%]||: 1 1 1 .| Pull Electrical Feeders - First Floor - Barr MS :
‘ = C3930 Install ical Wires & Conduits - First Floor - Barr MS 2 01-Aug-24 02-Aug24 | 02-A 05-Aug-24 1 0%|: : : : "1 InstallElectrical Wires & Conduits - First Floor'- Barr MS
‘ = C3910 Install Electrical Panels™s{_Floor - Barr MS REMOVE 3 01-Aug-24 05- 01-Aug24  05-Aug-24 0 0%|: : : : .1 Install Electrical Panels - First Flpor - Barr MS! :
‘ @ C4000 Electrical Inspections - First Floor - Barr 1| 06-A 06-Aug24 | 06-Aug24 | 06-Aug-24 0 0%’ ! ! ! Lo Electﬁ'cal Inspectiohs—First FIodr—Barr MS !
‘ & C4010 Electrical Punchlist - First Floor - Barr MS 2 07-Aug-24 08-Aug24  07-Aug-24  08-Aug-24 0 0%l o P ("’””""T""i”éiééth’cérﬁ[rh’cm{’h}é{ ’Frc;a;”sams ””””””””””
‘ = C4130 Install Electrical Fixtures - First Floor - Barr MS 6 30-Aug-24 09-Sep-24 06-Sep-24 | 13-Sep-24 4 0%]: O InstaII Electn'cal Fixtures - First Floor - Ba:rr MS
‘ = C4190 Install Fire Alamrm Fixtures - First Floor - Barr MS 6 30-Aug-24 09-Sep-24 06-Sep-24 | 13-Sep-24 4 0%]: O InstaII Fire AIarm Fixtures - Flrst Floor - Barr MS
bl 35 4 | 11-Sep24 | !_ 3 3 : : | — 11-Sep 24, Plumbrng ! :
= C3770 Install Plumbing Piping - First Floor; S 2 24-Jul- 25-Jul-24 24-Jul-24 25 -Jul-24 0% | Install Plumblng Prprng First Flodr Bamr MS |
‘ = C3780 Insulate Plumbing Bigirg - First Floor-BarMs  NO PLUMBING IN OUR GONTRAGT 06-Aug-24 | 12-Aug-24 7 0%| - f"m"""("m”""T’dfflh’édléiéfriidrh’tirhﬁr‘ﬁrb[rig’h’rét’i‘riéér”éérr’ri/ié"""""T"
‘ & C3790 Plugseirt Inspections - First Floor - Bar MS 2 02-Aug-24 05-Aug24  13-AUTD4_14-Aug-24 7 0%/ : : : o0 Plumbrng Inspect|0ns—F|rst Floor - Bar MS |
‘ = C3820 Plumbing Punchlist - First Floor - Bar MS 2 06-Aug-24 07-Aug24  15-Aug24  16-Aug- 7 0%|! o Plumblng Punchllst First FIoorrBarr MS |
C4430 Install Plumbing Fixtures - First Floor - Barr MS 1 11-Sep-24 11-Sep24 | 13-Sep-24  13-Sep-24 2 0%|! | InstaII Plumblhg Fixtures - Flrst Floor - Barr MS
- By Second Floor 44 19-Jul-24 19-Sep24  25-Jul24  19-Sep-24 0 : ‘ | | v—v 19-Sep-24, Second FIoor
fectura . 42/23-Juk24  |19Sep-24 | 14-Aug24 |19Sep24 | 0o [ ! ! ! | e—y 19 Sep-24, Architectural | ! !
= C4830 Layout & Install Ceiling Framing - Second Floor - Barr MS 4 23-Jul-24 26-Jul-24 14-Aug-24 | 19-Aug-24 16 0%|: bl Layout & Install Celllng Framing - Seoond FIoor BarMS |
= C4850 Install Ceilings - Second Floor - Bar MS 4 15-Aug-24 20-Aug-24 20-Aug-24 | 23-Aug-24 3 0%|: 0 Install Ceilings - Second FIoor Bar MS | !
= C4770 Priming & First Coat Painting - Second Floor - Barr MS 3 21-Aug-24 23-Aug-24 26-Aug-24 | 28-Aug-24 3 0% : 0 anrng & First Coat Parntlng Second Floor Barr MS

|
IS, TS SCORENGHR INGELVRING FOR THE MECHANICAL WQRKIFALLS THEN,LEAVE IN ALL TOLZIE LOCATONS I SAID REMO\,{E,HQCEJIPJMQ&REJM@ME AND
REBLACE AREQNEYX.IN AREAS OF MECH WORKTHE NOTES,QN DWGS STATEWHERE o] iowms somomor s
\ |

|

= C4810 Install Doors & Hardware - Second Floor - Barr MS 3 03-Sep-24 05-Sep-24 13-Sep-24 | 17-Sep-24 8 0%]: I Install Doors & Hardware - Second Floor'- Barr MS
= C4860 Install Specialities - Second Floor - Barr MS 3 03-Sep-24 05-Sep-24 12-Sep-24 | 16-Sep-24 7 0%]: | Iﬁstall Specialiiies - Second: Floor - Barr N/IS
= C4820 Final Touch-ups - Second Floor - Barr MS 2 18-Sep-24 19-Sep-24 18-Sep-24 | 19-Sep-24 0 0%]: | Flnal Tou ch—ups Second Floor - Barr MS
echanicz _39/19Jui24 | 12-Sep24 |25ul24 | 17-Sep-24 -_I S o i S p— 12S0p24, Mechanical |
= C4540 Install Mechanical Ducts & Pipes Hangers - Second Floor - Barr MS 1 19-Jul-24 19-Jul-24 25-Jul-24 | 25-Jul-24 0%]|: | | | | | Install Mechanrcal Ducts & Pipes Hangers SeOOnd Floor - Barr N
‘ & C4550 Install HVAC Ducts & Pipes - Second Floor - Barr MS 4 22-Jul24 25Jul24 2624 | 31-Jul-24 4 0%|: - 1 Instal HVAC Ducts & Pipes - Second Floor - Barr MS |
‘ = C4570 Install Above ceiling Terminal Equipment - Second Floor - Bar MS 4 22-Jul-24 25-Jul-24 26-Jul-24 | 31-Jul-24 4 0% I Install Above ceiling Termlnal Equipment SecOnd Floor - Barr M
‘ = C4560 Insulate HVAC Ducts & Pipes - Second Floor - Barr MS 2 26-Jul-24 29-Jul-24 09-Aug-24 | 12-Aug-24 10 0% 0 Insulate HVAC Ducts & Pipes - Seoond FIoorT Bar MS !
‘ = C4580 Mechanical Rough-Ins Inspection - Second Floor - Bar MS LEAVE 2 30-Jul-24 31-Jul-24 13-Aug24 | 14-Aug-24 10 0%/ 3 3 3 o Mechanlcal Rough- Ins Inspectloh Second Flbor Bar MS
‘ = C4590 Mechanical Rough-Ins Punchlist - Second Floor - Bar MS 3 01-Aug-24 05-Aug-24  15-Aug24  19-Aug-24 10 0% o m"""("’””"’T"’n"i\hé’cﬁéﬁ[cé’l’ré&jg;’r%"lh’sﬁh}{c’r%liét"é’éééhaﬁciér’”éér’rfr\’/rs’rm
‘ = C4600 Install Grilles & Difussers - Second Floor - Bar MS 3 26-Aug-24 28-Aug-24 29-Aug-24 | 03-Sep-24 3 0%]|: 0 Install Grilles & Drfussers Second Floor - Barr MS
‘ &= C7150 Install Mechanical Equipment - Second Floor - Barr MS 10| 29-Aug-24 12-Sep24 | 04-Sep-24  17-Sep-24 3 0%|! O Install Mechahrcal Equrpment Second Floor - Barr MS
: ] | y—y 29 -Aug-24, Electncal 3 3
= C4650 Install Electrical Rough-Ins - Second Floor - Barr MS 6 29-Jul-24 05-Aug-24 01-Aug-24 | 08-Aug-24 3 0%/ 1 1 v o Install Electrical Rough Ins - Se(bond Floor - Barr MS
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 15 of 17
= Actual Level of Effort I Critical Remaining Work [ | H
—— . e e Date: 26.Jun23 Early Start Report \uk? | |P|Pearls Construction LLC
) Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

1
Activi Activity Name Original | Start Finish Late Start | Late Finish | Total| Physical % 2024 2025
Duration Float ete Qtr3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Ar 4
- A U] A]S|OG[N[D]| JJF[M|[A]M[J[JU] A[S|OX N[D| J[F[M]|A[M] J|Ju] A] S |[Oct
‘ = C4720 Install Fire Alarm Rough-Ins - Second Floor - Bar MS 5| 29-Jul-24 02-Aug-24 08-Aug-24 | 14-Aug;24 8 0%]||: 1 1 ‘ 0 InstallFire Alarm Rough-Ins - Second Floor - Barr MS 1
‘ = C4660 Pull ElSteg] Feeders - Second Floor - Barr MS REMOVE 3 06-Aug-24 08-Aug24 | 128678 | 14-Aug-24 4 0%|: : : : 1 Pul Electrical Feeders-Seoond Floor - Barr Ms 3
‘ = C4670 Install Electrical Wires8Gonduits - Second Floor - Barr MS 4 06-Aug-24 09001024 09-Aug-24 | 14-Aug-24 3 0%|: 0 Install Electrical eres & CondultS Second FIoor Barr MS
‘ = C4710 Install Electrical Panels - Second FidoeeBar MS 2 08Pe24 07-Aug24  13-Aug24  14-Aug-24 5 0%|: : : : Co Install Electrical Panels Seoond Floor - Barr MS 3
‘ = C4680 Electrical Inspections - Second Floor - Bar MS 1 12-Aug-24 12-Aug-24 15-Aug-24 | 15-Aug-24 3 0%’ | Electn'cal Inspections - Second‘FIoor- Barr MS
‘ = C4690 Electrical Punchlist - Second Floor - Bar MS 2 13-Aug-24 14-Aug24  16-Aug-24  19-Aug-24 3 0% L | ”lélé’éth’céiiidr’{chh’s{"s’é’cbh’ci ’rfrc’)b’r"éé’rr’ivré"""”""i""
‘ = C4700 Install Electrical Fixtures - Second Floor - Barr MS 1| 28-Aug-24 28-Aug-24 | 17-Sep-24 | 17-Sep-24 13 0%]|' : : ! ! [ Install EIectncaI Fixtures - Second Floor - Barr MS
‘ = C4730 Install Fire Alarm Fixtures - Second Elee™™= Barr MS 1| 29-Aug-24 29-Aug-24 17-Sep-24 | 17-Sep-24 12 0%’ : : I Install Fire Alarm Fixtures - Seoond Floor - Barr MS
Plumbing 33| 2o-11-24 06-Sep24 | 26-Jul24 | 17-Sep-24 -_ 3 3 3 ‘ | — 06-Sep 24, Plumbrng | 1
Bing Piping - Second Floor - Bar MS 4 23-Jul-24 26-Jul-24 26-Jul-24 | 31-Jul-24 0%]: | I Install Plumbrng Prprng Second Floor Bar MS
Insulate Plumbing Piping - Second Floor - Barr MS NO PLUMBING IN OU R Q@Jeﬁg |TR%{ e 03-Sep-24 | 06-Sep-24 25 % A Iilﬂlirrs’dlajteili’lidmit;lr{g’ i—ﬂb[r{é’ ’éé}b"r{d Floor-BarMS |
e C4630 Plumbing Inspections - Second Floor - Barr MS 2 02-Aug24  05-Aug24  11-53pd_ 12-Sep-24 27 0%|! | o Plumblng Inspecﬂdns Second Floor Bar MS
‘ = C4640 Plumbing Punchlist - Second Floor - Barr MS 2 06-Aug-24 07-Aug24  13-Sep-24  16-S8p=d 27 0%|! | o Plumblng Punchllst Second Floor Bar MS‘
‘ = C4900 Install Plumbing Fixtures - Second Floor - Barr MS 1 06-Sep-24 06-Sep-24 17-Sep-24 | 17-Sep-24 0% ‘ | | | Install PIumblng Fixtures - Second FIoorr Bamr MS
_ 121 _18:Mar:24 w 10-Sep-24 ‘ | | V— 0459;, 24, Roof ‘ 3 |

__13/23Jul24 | 08-Aug24 | 23-Jul24 | 08-Aug-24 m— | |

| VY 08- Aug-24 Structural 3 : :

= C1030 W t 4 ug-24 0 0% [ Install New Roof Framrng for Mechanrcal Equrpment Roof f
ABL"PREFABRICATION'INSHEP 1 WEEK INSTi&T_L IN Faﬁé“ﬂfb ZWE"E KS'
ﬁ 03- May 24, Archltectural
=550 Remove & Replace Existing Ladder with New MTL Roof Access Ladder - Roof - Bar 4 18-Mar-24 21-Mar-24 17-Jul-24 | 22-Jul-24 86 QY 0! Remove & Replaoe Exrsting Ladder wrth New MTL Roof Access Ladder Rocnc B
YIS | | | | |
‘ = C7040 Remove All Loose Parts/Debris of RoofinW +0=08=ApI-24 19-Apr-24 24-Jun-24 | 08-Jul-24 55 0% I:I Remove All Loose Parts/Debns of ! Rooflng System Roof - Barr MS
50 —SATTIquid Applied Roof Coating System - Roof - Bar MS 10| 22-Apr-24 03-May 27 00— 2uill-24 55 %l |’:’|"|’r{s’té’||[|b|’dra’ Kbbhé&ﬁi&c}r Eiééi‘ih’g’ ’sﬁys’téh%"ricicir "Eiérr’M’é ””””””””
echanica 43| 0 4 04-Sep24 |0 4 | 04-Sep-24 0 V—V 04-Sep-24 Mechanlcal
C5770 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Barr MS 12 05-Jul-24 22-Jul-24 05-Jul-24 | 22-Jul-24 0 0% - Remove Roof Top Exh aust Fan &AII Assocrated Controls & Wmn
=
‘ = S2940 Install EF-8, 10, 21 & 23 - Roof - Barr MS LEAVE 18 09-Aug-24 04-Sep-24 09-Aug-24 | 04-Sep-24 0 0% ‘ | Iljstall EF-8, 1Q, 21 &23 - Roof - Bamr MS
‘ = 52980 Install HP-MS-3-9 - Roof - Barr MS 18 09-Aug24  04-Sep24  09-Aug24 | 04-Sep-24 0 0% B Instal HP-MS3-9 - Roof -BarMS |
&= C7140 Install New Mechanical Equipment - Roof - Barr MS 18 09-Aug24 04-Sep24  09-Aug24  04-Sep-24 0 ol m ’ifr’siéli New Mééhériri:éi Edr][;ir}{érir i ’rébbr’ BarMS |
. 0| 18-Mar-24 4May-24 |0 4 | 10-Sep-24 — Wo— 24.0ay-24, Elediical | | |
= C5520 Remove of All Photovoltaic Equipment - RooT - Barr- S =Apr-. un-24 | 21-Jun-24 55 0% I:I Remove ofAII Photovoltalc Equment Roof - Barr MS
CH800 —=ReirrstatPTiotovolaic System - Roof - Bar MS 15| 06-May-24 24-May-24 20U Sd=——d0San.24 75 0% (| Relnstall Photovoltalc System Roof - Barr MS
- T ISSioning - 22 Z0-ARUQ-2Z T9-Sep-24 Z0-AU0-2Z  T9-Sep-2& U ﬁ 19-Sep-24, Testlng &Commlssonlng Barr MS
&= TC120 HVAC Testing & Balancing - Barr MS LEAVE 11 20-Aug-24 04-Sep-24  20-Aug24  04-Sep-24 0 0%]! ‘ r : ] I-iVAC Testing I& Balancing L BarMS | r
@ TC130 HVAC Commissioning - Barr MS 1/ 05-Sep-24 19-Sep-24 05-Sep-24 | 19-Sep-24 0 0% o HVAC Commrssronrng Barr MS
ose Outs 20-Sep24  |29-Oct24 | 20-Sep-24 |29-Oct-24 n- | | v—v 29- Octr24 Close outs
= CLO100 Final Inspections 6 20Sep24  27-Sep24  20-Sep-24 27-Sep-24 0% ! ! I Final Inspectlons ! ! !
‘ = CLO110 Punchlist 10 30-Sep-24 11-Oct-24 30-Sep-24 | 11-Oct-24 0 0% I Punchllst;
mmmmmm  Remaining Level of Effot [———1 Remaining Work Page 16 of 17
= Actual Level of Effort I Critical Remaining Work | :
—— . e Early Start Report r P|Pearls Construction LLC

Data Date: 26-Jun-23

Pearls Construction LLC
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Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Activity ID Activity Name Original | Start Finish Late Start [ Late Finish [ Total|[ Physical %[023 2024 2025
Duration Float| Complete Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qr3  [tr4

_ T A[S|OA[ N[ D| J[F[M|[A[M][J|[Ju] A]S|OX[ N]| D[ J[F[M|[ A M] J |[Ju] A] S |oc
‘ & CLO120 Final Clean Up LEAVE 6 15-Oct-24 22-Oct-24 15-Oct24 | 22-Oct-24 0 0%][' ! : ‘ ‘ ' B Final Clean Up : !

‘ = CLO130 Demobilization 5 23-Oct-24 29-Oct-24 23-Oct-24 | 29-Oct-24 0 0% ‘ [ Demobilization

mmmmmm  Remaining Level of Effot 1 Remaining Work Page 17 of 17

= Actual Level of Effort I Critical Remaining Work H

—— . e Early Start Report i P | Pearls Construction LLC
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