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1
2 PHASE 5 CONSTRUCTION PHASE
3 HighView Elementary School BE-01,
GC-01, MC-01, EC-01
4 Highview Elementary School - Roofing - BE-01 37 days? Mon 4/1/24 Tue 5/21/24 Weekend work and double shift anticipated
5 Mobilization 1 day Tue 4/1/25 Tue 4/1/25 Spring Break School Closed March 31 April 4 ]
6 Remove Asphalt Shingle Roof R2 2 days Wed 4/2/25 Thu 4/3/25 Spring Break School Closed March 31 April 4 ”¢
7 New Roofing Roof R2 3 days Fri4/4/25 Tue 4/8/25 Spring Break School Closed March 31 April 4 (10
8 Wet Removals & Patching 7 days Wed 4/2/25 Thu 4/10/25 Spring Break School Closed March 31 April 4 (B
9 Roof Cleaning R3,R4 5 days Fri4/4/25 Thu 4/10/25 Possible Second Shift. Noise Dependant =t
10 Flashings R3,R4 5 days Tue 4/8/25 Mon 4/14/25 Oy
1 Roof Priming R3,R4 4 days Fri4/11/25 Wed 4/16/25 ‘Ti
12 Base Coat R3,R4 4 days Mon 4/14/25 Thu 4/17/25 14/17
13 Top Coat R3,R4 4 days Wed 4/16/25 Mon 4/21/25 (]
14 Top Sand R3,R4 3 days Fri 4/18/25 Tue 4/22/25 Ni
15 Roof Down Spout Replacements 5 days Wed 4/23/25 Tue 4/29/25 I
16 Roof Drain Covers 2 days Wed 4/23/25 Thu 4/24/25 Om
17 Cleanup & Demobilize 1 day Fri4/25/25 Fri 4/25/25 n
18 Highview Elementary School - Masonry - BE-0211 days? Wed 6/26/24 Wed 7/10/24 School Year Project - Weekend work and double
19 Mobilize 1 day Fri6/27/25 Fri6/27/25 I
20 Window Lintel Repair 7 days Mon 6/30/25 Tue 7/8/25 * l¢
21 Masonry Repointing 20 days Wed 7/9/25 Tue 8/5/25 [ i
22 Masonry Cleaning 15 days Wed 8/6/25 Tue 8/26/25 [ i
23 Cleanup & Demobilize 1 day Wed 8/27/25 Wed 8/27/25 ]
24 Highview Elementary School - Doors & Glazing Wed 6/26/24 7/39/24 School Year Project - Weekend work and double
& Misc. Interior - GC-01 shift anticipated
25 Mobilize 1 day Mon 4/28/25 Mon 4/28/25 Second Shift Il¢
26 Door, Hardware, & Glazing Removal and 45 days Tue 4/29/25 Mon 6/30/25 Second Shift [ I
Replacement i
27 Cleanup & Demobilize Interior 1 day Tue 7/1/25 Tue 7/1/25 ]
28 Highview Elementary School - Security 61 days? Sat 6/14/25 Fri9/5/25 School Year Project - Weekend Work Required I |
Vestibule Renovation - GC-01, MC-01, EC-01
29 Demolition 3 days Thu 6/26/25 Mon 6/30/25 1
30 Wall Framing 4 days Tue 7/1/25 Fri 7/4/25 Milestone ® 7/4
31 Exterior Storefront & Doors 2 days Tue 7/1/25 Wed 7/2/25 W
Task e Inactive Summary 0 External Tasks Path Driving Predecessor Summary Task [ |
Split mnnnnoooooon - Manual Task I External Milestone o Path Driving Predecessor Normal Task
) ) Milestone 2 Duration-only Deadline 4 Critical
Project: \\nycfil02\PROJ\2021 p
Date: Thu 12/12/24 Summary I Manual Summary Rollup Path Predecessor Milestone Task Critical Split
Project Summary =1 Manual Summary 1 Path Predecessor Summary Task Progress
Inactive Task Start-only C Path Predecessor Normal Task Manual Progress
Inactive Milestone Finish-only 1 Path Driving Predecessor Milestone Task €

Page 1




ID Task Name Duration Start Finish Notes | Apr 25 Jun 25 | Jul 25 | Aug 25 | Sep 25 | O
30| 6 [13]20]27] 4 [11118125/ 1| 8 [15]22]29] 6 [13]20]27] 3 [10[17 /24 /31| 7 [14]21]28]
32 Mechanical Rough-in & Equipment Walls 5 days Sat 7/5/25 Thu 7/10/25 Weekend Work H
33 Electrical & Data Rough-in Walls 5 days Mon 7/7/25 Fri 7/11/25 ‘Tﬁ
34 Interior Door Frames 2 days Mon 7/7/25 Tue 7/8/25 ‘E
35 Bullit Resistive Panel & Sheetrock Walls 3 days Wed 7/9/25 Fri 7/11/25 Milestone [ i
36 Ceiling Framing 3 days Sat 7/12/25 Tue 7/15/25 Weekend Work [ i
37 Mechanical Rough-in, Controls & Equipment 13 days Wed 7/16/25 Fri 7/18/25 0;7/18
38 Electrical Rough-in Clg 3 days Sat 7/19/25 Tue 7/22/25 Weekend Work 7/22
39 Sheetrock & Grid Clg 3 days Wed 7/23/25 Fri 7/25/25 [ i
40 Electrical Fixtures 3 days Thu 7/24/25 Mon 7/28/25 [ i
4 Taping 4 days Tue 7/29/25 Fri 8/1/25 (]
42 Painting 2 days Mon 8/4/25 Tue 8/5/25 *l
43 Electrical & Mechanical Trim out 2 days Wed 8/6/25 Thu 8/7/25 Ih
44 Finishes & Casework 5 days Fri 8/8/25 Thu 8/14/25 Milestone ‘ 8/14
45 Interior Doors 2 days Fri 8/8/25 Mon 8/11/25 Weekend Work (]
46 Testing & Ballancing 2 days Tue 8/12/25 Wed 8/13/25 Milestone It'
47 Commissioning 1 day Thu 8/14/25 Thu 8/14/25 IF¢
48 District Move in 3 days Fri 8/15/25 Tue 8/19/25 Milestone ¢ 8/19
49 FLOAT 4 days Wed 8/20/25 Mon 8/25/25 (]
50 Occupany 0 days Tue 8/26/25 Tue 8/26/25 ¢ 8/26
51 Highview Elementary School - GYM - GC-01 & E30 days? Wed 6/26/24 Tue 8/6/24 Summer 2025 project
52 Mobilization 1 day Thu 6/27/24 Thu 6/27/24
53 Demolition 8 days Fri6/28/24 Tue 7/9/24
54 Ceilings 10 days Wed 7/10/24 Tue 7/23/24
55 Electrical Roughin 3 days Wed 7/24/24 Fri 7/26/24
56 Walls / Graphics 4 days Wed 7/24/24 Mon 7/29/24
57 Flooring 10 days Tue 7/30/24 Mon 8/12/24
58 Wall Padding 5 days Tue 8/13/24 Mon 8/19/24
59 Seating 5 days Wed 7/24/24 Tue 7/30/24
60 Wheelchair Lift 5 days Tue 8/13/24 Mon 8/19/24
61 Electrical Fixtures 3 days Tue 8/13/24 Thu 8/15/24
62 FLOAT 4 days Tue 8/20/24 Fri 8/23/24
63 Cleanup/ Demobilize 0 days Sat 8/24/24 Sat 8/24/24
64 Highview Elementary School - TOILET 49 days Thu 6/26/25 Tue 9/2/25 Summer 2025 project |
ROOMS Ground Floor - GC-01, MC-01,
65 Demolition EC 1 day Thu 6/26/25 Thu 6/26/25 il
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66 Mobilization 1 day Fri6/27/25 Fri6/27/25 [}
67 Demolition - GC 3 days Fri6/27/25 Tue 7/1/25 (I
68 Demolition - PC 2 days Sat 6/28/25 Mon 6/30/25 Weekend Work (13
69 Framing 5 days Tue 7/1/25 Mon 7/7/25 ot
70 Plumbing Rough-in 7 days Tue 7/8/25 Wed 7/16/25 1"
71 Mechanical Rough-in 1 day Thu 7/17/25 Thu 7/17/25 :%
72 Electrical Rough-in 8 days Fri 7/18/25 Tue 7/29/25 .t
73 Sheetrock 2 days Wed 7/30/25 Thu 7/31/25 I
74 Taping 4 days Fri 8/1/25 Wed 8/6/25 Weekend Work 1
75 Floor Mud / Pitch 1 day Thu 8/7/25 Thu 8/7/25 }
76 Painting 3 days Fri 8/8/25 Tue 8/12/25 Weekend Work 17
77 Tile 5 days Sat 8/9/25 Thu 8/14/25 | i
78 Epoxy Floors 1 day Fri 8/15/25 Fri 8/15/25 ]
79 Plumbing Fixtures 3 days Sat 8/16/25 Tue 8/19/25 Weekend Work (]
80 Electrical Connections for Plumbing 2 days Tue 8/19/25 Wed 8/20/25 1]
81 Trim out Lighting and Plumbing 2 days Wed 8/20/25 Thu 8/21/25 Ii
82 Partitions 2 days Fri 8/22/25 Mon 8/25/25 I
83 HVAC grills registers and diffusers 1 day Tue 8/26/25 Tue 8/26/25 %
84 Toilet Accessories & Mirrors 2 days Tue 8/26/25 Wed 8/27/25 I il
85 Touchups 1 day Thu 8/28/25 Thu 8/28/25 I¢
86 Testing & Balancing 1 day Fri 8/29/25 Fri 8/29/25 [ X
87 Cleanup and Demobilize 0 days Mon 9/1/25 Mon 9/1/25 * 9/1
88
89 Highview Elementary School - TOILET 47 days Fri 6/27/25 Mon 9/1/25 Summer 2025 project I 1
ROOMS First Floor - GC-01, MC-01, EC-01
90 Demolition EC 1 day Fri6/27/25 Fri6/27/25 ]
91 Mobilization 1 day Fri6/27/25 Fri6/27/25 ]
92 Demolition - GC 5 days Wed 7/2/25 Tue 7/8/25 11
93 Demolition - PC 4 days Tue 7/1/25 Fri 7/4/25 M1
94 Framing 6 days Tue 7/8/25 Tue 7/15/25 171
95 Plumbing Rough-in 10 days Thu 7/17/25 Wed 7/30/25 NI
96 Mechanical Rough-in 5 days Fri 7/18/25 Thu 7/24/25 171
97 Electrical Rough-in 9 days Wed 7/30/25 Mon 8/11/25 M
98 Sheetrock 4 days Fri 8/1/25 Wed 8/6/25 1
99 Taping 6 days Thu 8/7/25 Thu 8/14/25 M
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100 Floor Mud / Pitch 3 days Fri 8/8/25 Tue 8/12/25 I
101 Painting 4 days Sat 8/9/25 Wed 8/13/25 Weekend Work (]
102 Tile 7 days Sat 8/9/25 Mon 8/18/25 I 3
103 Epoxy Floors 2 days Tue 8/19/25 Wed 8/20/25 It'
104 Plumbing Fixtures 6 days Thu 8/21/25 Thu 8/28/25 (L]
105 Electrical Connections for Plumbing 2 days Fri 8/22/25 Mon 8/25/25 (N}
106 Trim out Lighting and Plumbing 3 days Fri 8/22/25 Tue 8/26/25 (]
107 Partitions 3 days Tue 8/26/25 Thu 8/28/25 ]
108 HVAC grills registers and diffusers 1 day Thu 8/28/25 Thu 8/28/25 n
109 Toilet Accessories & Mirrors 3 days Fri 8/29/25 Tue 9/2/25 Weekend Work (]
110 Touchups 2 days Mon 9/1/25 Tue 9/2/25 1]
111 Testing & Balancing 1 day Mon 9/1/25 Mon 9/1/25 ]
112 Cleanup and Demobilize 0 days Mon 9/1/25 Mon 9/1/25 o IN
113
114 Highview Elementary School - TOILET 47 days Fri 6/27/25 Mon 9/1/25 Summer 2025 project I 1
ROOMS Second Floor - GC-01, MC-01,
115 Demolition EC 1 day Fri6/27/25 Fri6/27/25 ]
116 Mobilization 1 day Fri6/27/25 Fri6/27/25 ]
117 Demolition - GC 5 days Wed 7/9/25 Tue 7/15/25 1
118 Demolition - PC 4 days Mon 7/7/25 Thu 7/10/25 T1
119 Framing 6 days Fri7/11/25 Fri7/18/25 (B
120 Plumbing Rough-in 6 days Wed 7/16/25 Wed 7/23/25 Weekend Work (B
121 Mechanical Rough-in 3 days Sun 7/27/25 Tue 7/29/25 Weekend Work 8]
122 Electrical Rough-in 7 days Mon 7/28/25 Tue 8/5/25 (B
123 Sheetrock 4 days Sun 8/3/25 Wed 8/6/25 Weekend Work (]
124 Taping 6 days Mon 8/4/25 Mon 8/11/25 [
125 Floor Mud 2 days Sat 8/9/25 Mon 8/11/25 Weekend Work [N]
126 Painting 3 days Tue 8/12/25 Thu 8/14/25 [N]
127 Tile 4 days Wed 8/13/25 Mon 8/18/25 (]
128 Epoxy Floors 2 days Tue 8/19/25 Wed 8/20/25 1]
129 Plumbing Fixtures 5 days Tue 8/12/25 Mon 8/18/25 (B}
130 Electrical Connections for Plumbing 2 days Thu 8/21/25 Fri 8/22/25 1]
131 Trim out Lighting and Plumbing 3 days Sat 8/23/25 Tue 8/26/25 (3]
132 Partitions 3 days Tue 8/26/25 Thu 8/28/25 [}
133 HVAC grills registers and diffusers 1 day Fri 8/29/25 Fri 8/29/25 ]
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134 Toilet Accessories & Mirrors 3 days Sat 8/30/25 Tue 9/2/25 Weekend Work (]
135 Touchups 2 days Mon 9/1/25 Tue 9/2/25 m
136 Testing & Balancing 1 day Mon 9/1/25 Mon 9/1/25 ]
137 Cleanup and Demobilize 0 days Mon 9/1/25 Mon 9/1/25 o N
138
139
140 Highview Elementary School - Panel 37 days Mon 6/23/25 Tue 8/12/25 Summer 2025 project I |
Replacements - EC-01
141 Field Verify Existing Circuits 5 days Mon 6/23/25 Fri6/27/25 (I
142 Remove & Repalce Panel DP-1 8 days Mon 6/30/25 Wed 7/9/25 * i
143 Remove & Repalce Panel BLR 7 days Thu 7/10/25 Fri 7/18/25 [
144 Remove & Repalce Panel STAGE 7 days Mon 7/21/25 Tue 7/29/25 * h
145 Panel Directories & Labeling 3 days Wed 7/30/25 Fri 8/1/25 I
146 3rd Party Inspections 1 day Mon 8/4/25 Mon 8/4/25 i
147 Punchlist 5 days Tue 8/5/25 Mon 8/11/25 [ i
148 Cleanup & Demobilize 0 days Tue 8/12/25 Tue 8/12/25 ¢ 8/12
149 Miller Elementary School MC-01, EC-
150 Miller Elementary School - HVAC Upgrades - 113 days Fri4/11/25 Tue 9/16/25 Spring Break Start I
GC-01, MC-01, EC-01
151 Mobilization 1 day Fri4/11/25 Fri4/11/25 ]
152 Controls Rough in 20 days Mon 4/14/25 Fri 5/9/25 Spring Recess [
153 Electrical Rough in 15 days Mon 4/14/25 Fri5/2/25 Spring Recess [
154 Temp Ceiling Removals 15 days Fri6/27/25 Thu 7/17/25 [ |
155 Rooftop Steel 8 days Tue 7/1/25 Thu 7/10/25 [ |
156 Roofing Penetrations and flashings 5 days Fri 7/4/25 Thu 7/10/25 (B}
157 Set Condensing Units 1 day Fri7/11/25 Fri 7/11/25 ]
158 Mount Fancoil units 15 days Fri6/27/25 Thu 7/17/25 [ |
159 Suction & Liquid Piping 20 days Fri6/27/25 Thu 7/24/25 [
160 Final Electrical and Controls Connections 15 days Fri7/18/25 Thu 8/7/25 [ |
161 Condensate Piping 15 days Fri 7/25/25 Thu 8/14/25 |
162 Condensate pumps 5 days Tue 8/12/25 Mon 8/18/25 (B}
163 Pressure Testing 5 days Fri 8/15/25 Thu 8/21/25 [
164 Startup 5 days Fri 8/22/25 Thu 8/28/25 (B
165 Controls back end 20 days Thu 7/24/25 Wed 8/20/25 |
166 Testing & Balancing 5 days Wed 8/20/25 Tue 8/26/25 [
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167 CX/ Punchlist 5 days Tue 8/26/25 Mon 9/1/25 (B
168 Training 1 day Tue 9/2/25 Tue 9/2/25 ]
169 Turnover 0 days Wed 9/3/25 Wed 9/3/25 ¢ 9/3
170 Closeout 10 days Wed 9/3/25 Tue 9/16/25
171 Maintenance Building - GC-01,
EC-01, MC-01
172 Maintenance Building Siding & interior - 42 days Thu 6/26/25 Fri 8/22/25 Summer 2025 project I 1
GC-01, EC-01, MC-01
173 District Move Out 2 days Thu 6/26/25 Fri6/27/25 b
174 Mobilization 1 day Mon 6/30/25 Mon 6/30/25 £¢
175 Skylight Removals/Infill 5 days Tue 7/1/25 Mon 7/7/25 I i
176 Siding Removals 5 days Tue 7/8/25 Mon 7/14/25 [ i
177 New Siding 5 days Tue 7/15/25 Mon 7/21/25 I i
178 Electrical Demo/ temp lighting 1 day Tue 7/22/25 Tue 7/22/25 I¢
179 Ceiling Demo 1 day Wed 7/23/25 Wed 7/23/25 I¢
180 HVAC Demo 1 day Thu 7/24/25 Thu 7/24/25 I¢
181 New Ceilings 3 days Fri 7/25/25 Tue 7/29/25 I
182 Electrical Rough-in 2 days Wed 7/30/25 Thu 7/31/25 #¢
183 HVAC Rough in - Suction, Liquid, Condensate, 3 days Fri8/1/25 Tue 8/5/25 [
184 Set new Condecing unit 1 day Wed 8/6/25 Wed 8/6/25
185 Fain coil unit & Fin Tube 5 days Thu 8/7/25 Wed 8/13/25 I 1
186 New Light Fixtures 2 days Wed 8/6/25 Thu 8/7/25 I il
187 Paint 3 days Fri 8/8/25 Tue 8/12/25 I i
188 White out Ceilings 1 day Wed 8/13/25 Wed 8/13/25 1§
189 Flooring 2 days Thu 8/14/25 Fri 8/15/25 I
190 Punchlist 2 days Mon 8/18/25 Tue 8/19/25 *I
191 Move in 5 days Mon 8/18/25 Fri 8/22/25 ¢ 8/22
192 Maintenance Building Service Upgrade EC-0:37 days Mon 4/14/25 Tue 6/3/25 Spring Break Start ]
193 Primary Trenching 2 days Mon 4/14/25 Tue 4/15/25 Spring Recess 4/15
194 Primary Conduit & Pole Riser 2 days Wed 4/16/25 Thu 4/17/25 Spring Recess }¢
195 Inspections 1 day Fri4/18/25 Fri4/18/25 Spring Recess 1§
196 Primary Backfill & Asphalt Patch 1 day Mon 4/21/25 Mon 4/21/25 Spring Recess £¢
197 Set New Transformer Pad 1 day Tue 4/22/25 Tue 4/22/25 I¢
198 Grounding 1 day Wed 4/23/25 Wed 4/23/25 I¢
199 Secondary Trenching 3 days Thu 4/24/25 Mon 4/28/25 =
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200 Secondary Conduit 5 days Tue 4/29/25 Mon 5/5/25 I
201 Inspections 1 day Tue 5/6/25 Tue 5/6/25 I
202 Secondary Trench Backfill 3 days Wed 5/7/25 Fri 5/9/25 N
203 Hot Asphalt Patch 1 day Mon 5/12/25 Mon 5/12/25 *I
204 New Interior Panel 2 days Tue 5/6/25 Wed 5/7/25 I il
205 CT/ PT Cabinets install 3 days Thu 5/8/25 Mon 5/12/25 [ i
206 Main Disconnect Install 1 day Tue 5/13/25 Tue 5/13/25
207 Inspections 1 day Wed 5/14/25 Wed 5/14/25
208 Interior Circuits and breakers 10 days Wed 5/14/25 Tue 5/27/25 I 1
209 Pull primary conductors 2 days Thu 5/15/25 Fri 5/16/25 I
210 Inspection 3 days Mon 5/19/25 Wed 5/21/25 *l‘
211 Pull secondary conductors 3 days Thu 5/22/25 Mon 5/26/25 [ i
212 Set Transformer 1 day Tue 5/27/25 Tue 5/27/25 I}
213 O&R Overhead 2 days Wed 5/28/25 Thu 5/29/25 #¢
214 O&R De-energize / Re-Energize 1 day Fri5/30/25 Fri 5/30/25 [}
215 Punchlist 1 day Mon 6/2/25 Mon 6/2/25 *i
216 Closeout 1 day Tue 6/3/25 Tue 6/3/25 ]
217 OEC Building - GC-01, EC-01, MC-(
218 Outdoor Education Center - Site Work - GC-01 36 days? Mon 4/14/25 Mon 6/2/25 Spring Break Start I 1
219 Mobilization 1 day Mon 4/14/25 Mon 4/14/25 Spring Recess Ii
220 Remove North Stair & Handrails 1 day Tue 4/15/25 Tue 4/15/25 Spring Recess [}
221 Remove East Stair & Handrails 2 days Wed 4/16/25 Thu 4/17/25 Spring Recess Itr
222 Form Footings 2 days Fri4/18/25 Mon 4/21/25 Spring Recess (]
223 Rebar 2 days Tue 4/22/25 Wed 4/23/25 I*¢
224 Pour Footings 1 day Thu 4/24/25 Thu 4/24/25 IU'
225 Form Foundations 3 days Fri4/25/25 Tue 4/29/25 [}
226 Rebar 2 days Wed 4/30/25 Thu 5/1/25 *
227 Pour Foundations 1 day Fri 5/2/25 Fri 5/2/25 4 5/2
228 Form Stairs 4 days Mon 5/5/25 Thu 5/8/25 ? U'
229 Rebar 2 days Fri 5/9/25 Mon 5/12/25 [ i
230 Pour Stairs 1 day Tue 5/13/25 Tue 5/13/25 I}
231 Handrails 2 days Wed 5/14/25 Thu 5/15/25 §5/15
232 Remove South Ramp 1 day Fri 5/16/25 Fri 5/16/25 I
233 Form Footings 1 day Mon 5/19/25 Mon 5/19/25 i
234 Rebar 1 day Tue 5/20/25 Tue 5/20/25 Ih
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235 Pour Footings 1 day Wed 5/21/25 Wed 5/21/25 Ill
236 Form Foundations 1 day Thu 5/22/25 Thu 5/22/25 IU'
237 Rebar 2 days Fri5/23/25 Mon 5/26/25 I i
238 Pour Foundations 1 day Tue 5/27/25 Tue 5/27/25 I¢
239 Form Ramp 1 day Wed 5/28/25 Wed 5/28/25 I¢
240 Rebar 1 day Thu 5/29/25 Thu 5/29/25 Ii
241 Pour Ramp 1 day Fri 5/30/25 Fri 5/30/25 5/30
242 Handrails 1 day Mon 6/2/25 Mon 6/2/25 q’l
243 Outdoor Education Center - Boiler & 2 days Thu 6/19/25 Fri 6/20/25 Spring Break Start n
Mini-Split MC-01 & EC-01
245 Mobilization 1 day Mon 5/19/25 Mon 5/19/25 1]
246 Demo Existing Boiler / Piping 2 days Tue 5/20/25 Wed 5/21/25 #¢
247 Set New Boiler 1 day Thu 5/22/25 Thu 5/22/25 I&
248 New HW Piping, Exhaust, Natural Gas 2 days Fri5/23/25 Mon 5/26/25 (]
249 Electrical Rough in 2 days Tue 5/27/25 Wed 5/28/25 I*¢
250 Controls 3 days Thu 5/29/25 Mon 6/2/25 I i
251 Startup 1 day Tue 6/3/25 Tue 6/3/25 i5/3
252 T&B 1 day Wed 6/4/25 Wed 6/4/25 Ii
253 Set New ACCU-OEC-1 1 day Thu 6/5/25 Thu 6/5/25 I¢
254 Mount AC-OEC-1 1 day Fri6/6/25 Fri6/6/25 I
255 Electrical Rough in 2 days Mon 6/9/25 Tue 6/10/25 *l
256 Liquid & Suction Piping 2 days Wed 6/11/25 Thu 6/12/25 {5/12
257 Condensate 1 day Fri6/13/25 Fri 6/13/25 I
258 Controls 2 days Mon 6/16/25 Tue 6/17/25 *i
259 Startup 1 day Wed 6/18/25 Wed 6/18/25 I¢
260 T&B 1 day Thu 6/19/25 Thu 6/19/25 I¢
261 Demmobilize 1 day Fri6/20/25 Fri6/20/25 ]
262
263 Outdoor Education Center - Interior IT Closet SPRING BREAK PROJECT
264 Mobilization 1 day Mon 4/14/25 Mon 4/14/25 Spring Recess ]
265 Demo 1 day Mon 4/14/25 Mon 4/14/25 Spring Recess Ii
266 Wall Framing 1 day Tue 4/15/25 Tue 4/15/25 Spring Recess Ii
267 Door Frame 1 day Wed 4/16/25 Wed 4/16/25 Spring Recess Ii
268 Sheetrock 1 day Thu 4/17/25 Thu 4/17/25 Spring Recess Ii
269 Taping 1 day Fri4/18/25 Fri4/18/25 Spring Recess Ih
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Inactive Milestone Finish-only | Path Driving Predecessor Milestone Task ¢
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Task Name

Duration

Start

Finish

Notes

‘ Apr 25 ‘ May ‘25

30/ 6 [13]20/27] 4 [11]18]25] 1|

Jun'’

25
8 l15]22]

5 Aug '25
113 20/27] 3 [10]17] 24|

270

271

272

273

Paint

Ceilings

Hang New Door
Demobilize

1 day
1 day
1 day
1 day

Mon 4/21/25
Tue 4/22/25
Wed 4/23/25
Thu 4/24/25

Mon 4/21/25
Tue 4/22/25
Wed 4/23/25
Thu 4/24/25

Spring Recess
Second Shift
Second Shift
Second Shift

31, 7 |14]21] 28]

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

Task e Inactive Summary [ | External Tasks Path Driving Predecessor Summary Task [
Path Driving Predecessor Normal Task [
Critical |
Critical Split !

I 1 Path Predecessor Summary Task [ | Progress

Split v Manual Task I I External Milestone
Milestone 2 Duration-only Deadline

Summary I Manual Summary Rollup
[ 1 Manual Summary

o € O

Project: \\nycfil02\PROJ\2021 p
Date: Thu 12/12/24

Path Predecessor Milestone Task

Project Summary

Inactive Task Start-only C Path Predecessor Normal Task Manual Progress

Inactive Milestone

Finish-only | Path Driving Predecessor Milestone Task €
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18

24

25

26

28

30

32

35

36

38

44

45

46

48

51

64

68

74

76

79

Highview Elementary School - Roofing - BE-01
Weekend work and double shift anticipated

Mobilization

Spring Break School Closed March 31 April 4

Remove Asphalt Shingle Roof R2

Spring Break School Closed March 31 April 4

New Roofing Roof R2

Spring Break School Closed March 31 April 4

Wet Removals & Patching

Spring Break School Closed March 31 April 4

Roof Cleaning R3,R4

Possible Second Shift. Noise Dependant

Highview Elementary School - Masonry - BE-02
School Year Project - Weekend work and double shift anticipated
Highview Elementary School - Doors & Glazing & Misc. Interior - GC-01
School Year Project - Weekend work and double shift anticipated
Mobilize

Second Shift

Door, Hardware, & Glazing Removal and Replacement
Second Shift

Highview Elementary School - Security Vestibule Renovation - GC-01, MC-01, EC-01
School Year Project - Weekend Work Required

Wall Framing

Milestone

Mechanical Rough-in & Equipment Walls

Weekend Work

Bullit Resistive Panel & Sheetrock Walls

Milestone

Ceiling Framing

Weekend Work

Electrical Rough-in Clg

Weekend Work

Finishes & Casework

Milestone

Interior Doors

Weekend Work

Testing & Ballancing

Milestone

District Move in

Milestone

Highview Elementary School - GYM - GC-01 & EC-01
Summer 2025 project

Highview Elementary School - TOILET ROOMS Ground Floor - GC-01, MC-01, EC-01
Summer 2025 project

Demolition - PC

Weekend Work

Taping

Weekend Work

Painting

Weekend Work

Plumbing Fixtures

Weekend Work
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89 Highview Elementary School - TOILET ROOMS First Floor - GC-01, MC-01, EC-01
Summer 2025 project
101 Painting
Weekend Work
109 Toilet Accessories & Mirrors
Weekend Work
114 Highview Elementary School - TOILET ROOMS Second Floor - GC-01, MC-01, EC-01
Summer 2025 project
120 Plumbing Rough-in
Weekend Work
121 Mechanical Rough-in
Weekend Work
123 Sheetrock
Weekend Work
125 Floor Mud
Weekend Work
134 Toilet Accessories & Mirrors
Weekend Work
140 Highview Elementary School - Panel Replacements - EC-01
Summer 2025 project
150 Miller Elementary School - HVAC Upgrades - GC-01, MC-01, EC-01
Spring Break Start
152 Controls Rough in
Spring Recess
153 Electrical Rough in
Spring Recess
172 Maintenance Building Siding & interior - GC-01, EC-01, MC-01
Summer 2025 project
192 Maintenance Building Service Upgrade EC-01
Spring Break Start
193 Primary Trenching
Spring Recess
194 Primary Conduit & Pole Riser
Spring Recess
195 Inspections
Spring Recess
196 Primary Backfill & Asphalt Patch
Spring Recess
218 Outdoor Education Center - Site Work - GC-01
Spring Break Start
219 Mobilization
Spring Recess
220 Remove North Stair & Handrails
Spring Recess
221 Remove East Stair & Handrails
Spring Recess
222 Form Footings
Spring Recess
243 Outdoor Education Center - Boiler & Mini-Split MC-01 & EC-01
Spring Break Start
263 Outdoor Education Center - Interior IT Closet
SPRING BREAK PROJECT
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264

265

266

267

268

269

270

271

272

273

Mobilization
Spring Recess
Demo

Spring Recess
Wall Framing
Spring Recess
Door Frame
Spring Recess
Sheetrock
Spring Recess
Taping
Spring Recess
Paint

Spring Recess
Ceilings
Second Shift

Hang New Door

Second Shift
Demobilize
Second Shift
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