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 1 Bid Addendum #2 

B I D  A D D E N D U M  0 2  

The items set forth herein, whether of omission, addition, substitution, or clarification are to be 
included in and form a part of the construction documents for the project listed above.  

 
This Addendum consists of the following Parts: 
 
Part 1  Divisions #0-1, Bidding and Contract Requirements    
Part 2  Technical Changes, Architectural, Structural, Civil & Abatement Not Used  
Part 3   Technical Changes, Plumbing, Mechanical and Electrical   Not Used  
Part 4   Drawing Changes, Architectural / Civil / Abatement   Not Used  
Part 5  Drawing Changes, Structural      Not Used  
Part 6  Drawing Changes, Plumbing, Mechanical and Electrical   Not Used 
Part 7  Clarifications      Not Used 
Part 8  New Issues – List of Included Documents       
 

 

PART 1 DIVISIONS #0-1, BIDDING AND CONTRACT REQUIREMENTS              
 
1.1 011000 MULTIPLE CONTRACT SUMMARY  

ATTACHMENT:  PROJECT MILESTONE SCHEDULE 
a. See attached Project Milestone Schedule 
 

 
PART 8 NEW ISSUES           
 
1. 010000 Project Milestone Schedule     (2 Pages) 11x17 
 
 
 

**** END OF BID ADDENDUM #2 **** 



Activity ID Activity Name Original
Duration

Calendar Start Finish

OUB Axelrod  OUB AxelrodOUB Axelrod  OUB Axelrod 824 Trades -  5 Day Workweek 01-Oct-24 26-Nov-27

OUB Axelrod.Bid - Award  AwardOUB Axelrod.Bid - Award  Award 55 Trades -  5 Day Workweek 29-Oct-24 13-Jan-25

A1010 Advertise 1 Trades -  5 Day Workweek 29-Oct-24* 30-Oct-24

A1020 Bidding 25 Trades -  5 Day Workweek 29-Oct-24 02-Dec-24

A1030 Award 10 Trades -  5 Day Workweek 03-Dec-24 16-Dec-24

A1040 Contract 20 Trades -  5 Day Workweek 17-Dec-24 13-Jan-25

A1050 Bonds-Insurances 20 Trades -  5 Day Workweek 17-Dec-24 13-Jan-25

OUB Axelrod.Submittals  SubOUB Axelrod.Submittals  Sub 50 Trades -  5 Day Workweek 14-Jan-25 24-Mar-25

A1220 Civil Submittals 20 Trades -  5 Day Workweek 14-Jan-25 10-Feb-25

A1230 Structural Submittals 30 Trades -  5 Day Workweek 14-Jan-25 24-Feb-25

A1240 Roof Submittals 20 Trades -  5 Day Workweek 14-Jan-25 10-Feb-25

A1250 Doors/Hardware Submittal 20 Trades -  5 Day Workweek 14-Jan-25 10-Feb-25

A1260 Window Submittal 40 Trades -  5 Day Workweek 14-Jan-25 10-Mar-25

A1460 Mechanical Submittals 40 Trades -  5 Day Workweek 14-Jan-25 10-Mar-25

A1510 BMS / Controls Sumbittal 50 Trades -  5 Day Workweek 14-Jan-25 24-Mar-25

A1610 Equipment Submittal 40 Trades -  5 Day Workweek 14-Jan-25 10-Mar-25

A1620 Electrical Submittals 50 Trades -  5 Day Workweek 14-Jan-25 24-Mar-25

A1630 Finishes Submittal 25 Trades -  5 Day Workweek 14-Jan-25 17-Feb-25

OUB Axelrod.Procurment  ProcOUB Axelrod.Procurment  Proc 100 Trades -  5 Day Workweek 11-Feb-25 30-Jun-25

A1980 Civil Procurment 20 Trades -  5 Day Workweek 11-Feb-25 10-Mar-25

A2000 Roof Procurment 40 Trades -  5 Day Workweek 11-Feb-25 07-Apr-25

A2010 Doors/Hardware Procurment 40 Trades -  5 Day Workweek 11-Feb-25 07-Apr-25

A1970 Finishes Procurment 40 Trades -  5 Day Workweek 18-Feb-25 14-Apr-25

A1990 Structural Procurment 60 Trades -  5 Day Workweek 25-Feb-25 19-May-25

A2020 Window Procurment 80 Trades -  5 Day Workweek 11-Mar-25 30-Jun-25

A2030 Equipment Procurment 80 Trades -  5 Day Workweek 11-Mar-25 30-Jun-25

A2040 Mechanical Procurment 40 Trades -  5 Day Workweek 11-Mar-25 05-May-25

A1520 BMS / Controls Procurment 60 Trades -  5 Day Workweek 25-Mar-25 16-Jun-25

A2050 Electrical Procurment 60 Trades -  5 Day Workweek 25-Mar-25 16-Jun-25

OUB Axelrod.New Addition  New Build Zone 1OUB Axelrod.New Addition  New Build Zone 1 184 Trades -  5 Day Workweek 28-Mar-25 11-Dec-25

A1140 Start Addition / Install Temp Access 3 Trades -  5 Day Workweek 28-Mar-25* 01-Apr-25

A1090 Safety / Protection / Fence 5 Trades -  5 Day Workweek 02-Apr-25 08-Apr-25

A1150 Demo Sidewalk / Excavate for Fdn 15 Trades -  5 Day Workweek 09-Apr-25 29-Apr-25

A1160 Form / Pour / Strip Ftg 10 Trades -  5 Day Workweek 30-Apr-25 13-May-25

A1170 Form / Pour / Strip Fdn 10 Trades -  5 Day Workweek 14-May-25 27-May-25

A1530 Backfill / UG Utilities 15 Trades -  5 Day Workweek 28-May-25 17-Jun-25

A1180 Form / Pour / Strip Slab 5 Trades -  5 Day Workweek 18-Jun-25 24-Jun-25

A1190 Set Structural Columns / Steel / Decking / Parapit 15 Trades -  5 Day Workweek 25-Jun-25 15-Jul-25

A1320 Courtyard 40 Trades -  5 Day Workweek 07-Jul-25 29-Aug-25

A1200 Install Roof / Fascia 15 Trades -  5 Day Workweek 16-Jul-25 05-Aug-25

A1210 Exterior Stud Walls / Block 25 Trades -  5 Day Workweek 06-Aug-25 09-Sep-25

A1270 Interior Framing and Door Frames 15 Trades -  5 Day Workweek 06-Aug-25 26-Aug-25

A1290 Install Ceiling Mechanical 20 Trades -  5 Day Workweek 06-Aug-25 02-Sep-25

A1300 Install Elec. Rough Ins - Pwr / Data / FA 15 Trades -  5 Day Workweek 03-Sep-25 23-Sep-25

A1330 Install New Addition Windows 10 Trades -  5 Day Workweek 10-Sep-25 23-Sep-25

A1340 Install Ext. Fascade Panels 15 Trades -  5 Day Workweek 10-Sep-25 30-Sep-25

A1350 Install Drywall - Finsihes 20 Trades -  5 Day Workweek 24-Sep-25 21-Oct-25

A1400 Sitework / Sidewalks 10 Trades -  5 Day Workweek 01-Oct-25 14-Oct-25

A1390 Arch. Exterior Finishings and Plants 15 Trades -  5 Day Workweek 15-Oct-25 04-Nov-25

A1310 Install Ceilings 10 Trades -  5 Day Workweek 22-Oct-25 04-Nov-25

A1410 Bathroom Finishes / Fixtures 25 Trades -  5 Day Workweek 22-Oct-25 25-Nov-25

A1420 Hallway Wall Finsihes / Tile 10 Trades -  5 Day Workweek 22-Oct-25 04-Nov-25

A1430 Flooring 10 Trades -  5 Day Workweek 05-Nov-25 18-Nov-25

A1280 Install Doors / Hardware 6 Trades -  5 Day Workweek 19-Nov-25 27-Nov-25

A1440 Final Cleaning - Furniture 10 Trades -  5 Day Workweek 27-Nov-25 11-Dec-25

OUB Axelrod.Renovations  Reno GeneralOUB Axelrod.Renovations  Reno General 824 Trades -  5 Day Workweek 01-Oct-24 26-Nov-27

A1490 New Bldg Controls Backbone - New Units On Line As Installed 100 Trades -  5 Day Workweek 17-Jun-25 03-Nov-25

A1000 Start Summer 2025 5 Trades -  5 Day Workweek 30-Jun-25* 04-Jul-25

A1600 Reference - Bldg 1 Renovation 120 Trades -  5 Day Workweek 01-Jul-25* 15-Dec-25

A1360 Roof 2025 75 Trades -  5 Day Workweek 07-Jul-25 17-Oct-25

A1450 New Bldg Fire Alarm 125 Trades -  5 Day Workweek 07-Jul-25 26-Dec-25

A1560 Install HW Shutoff Valves (bldg wide) 30 Trades -  5 Day Workweek 07-Jul-25 15-Aug-25

A1580 Windows Install - Base Bid 90 Trades -  5 Day Workweek 07-Jul-25 07-Nov-25

A1060 Start Summer 2026 5 Trades -  5 Day Workweek 29-Jun-26* 03-Jul-26

A1370 Roof 2026 75 Trades -  5 Day Workweek 06-Jul-26 16-Oct-26

A1590 Windows Install - Alternate 90 Trades -  5 Day Workweek 06-Jul-26 06-Nov-26

A2200 Punchlist 2026 25 Trades -  5 Day Workweek 06-Jul-26 07-Aug-26

A2220 Start Summer 2027 5 Trades -  5 Day Workweek 28-Jun-27* 02-Jul-27

A2210 Punchlist 2027 25 Trades -  5 Day Workweek 30-Aug-27 01-Oct-27

A2230 Closeout 40 Trades -  5 Day Workweek 04-Oct-27 26-Nov-27

OUB Axelrod.Renovations.Ground Floor  GroundOUB Axelrod.Renovations.Ground Floor  Ground 135 Trades -  5 Day Workweek 06-Jul-26 08-Jan-27

A1070 Abatment Flooring -  Zone 19-20-21 15 Trades -  5 Day Workweek 06-Jul-26 24-Jul-26
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26-Nov-27, OUB Axelrod  OUB Axelrod

13-Jan-25, OUB Axelrod.Bid - Award  Award

Advertise

Bidding

Award

Contract

Bonds-Insurances

24-Mar-25, OUB Axelrod.Submittals  Sub

Civil Submittals

Structural Submittals

Roof Submittals

Doors/Hardware Submittal

Window Submittal

Mechanical Submittals

BMS / Controls Sumbittal

Equipment Submittal

Electrical Submittals

Finishes Submittal

30-Jun-25, OUB Axelrod.Procurment  Proc

Civil Procurment

Roof Procurment

Doors/Hardware Procurment

Finishes Procurment

Structural Procurment

Window Procurment

Equipment Procurment

Mechanical Procurment

BMS / Controls Procurment

Electrical Procurment

11-Dec-25, OUB Axelrod.New Addition  New Build Zone 1

Start Addition / Install Temp Access

Safety / Protection / Fence

Demo Sidewalk / Excavate for Fdn

Form / Pour / Strip Ftg

Form / Pour / Strip Fdn

Backfill / UG Utilities

Form / Pour / Strip Slab

Set Structural Columns / Steel / Decking / Parapit

Courtyard

Install Roof / Fascia

Exterior Stud Walls / Block

Interior Framing and Door Frames

Install Ceiling Mechanical

Install Elec. Rough Ins - Pwr / Data / FA

Install New Addition Windows

Install Ext. Fascade Panels

Install Drywall - Finsihes

Sitework / Sidewalks

Arch. Exterior Finishings and Plants

Install Ceilings

Bathroom Finishes / Fixtures

Hallway Wall Finsihes / Tile

Flooring

Install Doors / Hardware

Final Cleaning - Furniture

26-Nov-27, OUB Axelrod.Renovations  Reno General

New Bldg Controls Backbone - New Units On Line As Installed

Start Summer 2025

Reference - Bldg 1 Renovation

Roof 2025

New Bldg Fire Alarm

Install HW Shutoff Valves (bldg wide)

Windows Install - Base Bid

Start Summer 2026

Roof 2026

Windows Install - Alternate

Punchlist 2026

Start Summer 2027

Punchlist 2027

Closeout

08-Jan-27, OUB Axelrod.Renovations.Ground Floor  Ground

Abatment Flooring -  Zone 19-20-21

OUB Axelrod Ref Planning Review 06-Nov-24 14:41

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 2 TASK filter: All Activities
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Activity ID Activity Name Original
Duration

Calendar Start Finish

A1080 Abatment Classroom Ground Floor - Boiler Room 13 Trades -  5 Day Workweek 06-Jul-26 22-Jul-26

A2160 Flooring - Zones 19-20-21 15 Trades -  5 Day Workweek 27-Jul-26 14-Aug-26

A1470 GC-EC-MC Demo - Finish Zone 19 35 Trades -  5 Day Workweek 17-Aug-26 02-Oct-26

A1500 GC-EC-MC Demo - Finish Zone 20 35 Trades -  5 Day Workweek 05-Oct-26 20-Nov-26

A2170 GC-EC-MC Demo - Finish Zone 21 35 Trades -  5 Day Workweek 23-Nov-26* 08-Jan-27

OUB Axelrod.Renovations.First Floor  1stOUB Axelrod.Renovations.First Floor  1st 565 Trades -  5 Day Workweek 07-Jul-25 03-Sep-27

A1100 Bathrooms 2025 - Demo - Finish - MEP 60 Trades -  5 Day Workweek 07-Jul-25 26-Sep-25

A1380 Stairwell Railings and Treads (all) 75 Trades -  5 Day Workweek 07-Jul-25 17-Oct-25

A1570 EC - Power Panels (all) 75 Trades -  5 Day Workweek 07-Jul-25 17-Oct-25

A1840 Abatment Classroom 1st Floor - Ceilings Zone 8-9-11-12-13-14-15 15 Trades -  5 Day Workweek 07-Jul-25 25-Jul-25

A2180 Abatment Classroom 1st Floor - Ceilings (2nd Shift) 15 Trades -  5 Day Workweek 07-Jul-25 25-Jul-25

A2070 Classroom 1st Floor - Ceilings Zone 8-9-11-12-13-14-15 15 Trades -  5 Day Workweek 28-Jul-25 15-Aug-25

A2190 Classroom 1st Floor - Ceilings Zone (2nd Shift) 15 Trades -  5 Day Workweek 28-Jul-25 15-Aug-25

A1480 GC-EC-MC Demo - Finish Zone 2 35 Trades -  5 Day Workweek 02-Sep-25* 20-Oct-25

A1800 GC-EC-MC Demo - Finish Zone 3 35 Trades -  5 Day Workweek 21-Oct-25 08-Dec-25

A1810 GC-EC-MC Demo - Finish Zone 4 35 Trades -  5 Day Workweek 09-Dec-25 26-Jan-26

A1860 Abatment Classroom 1st Floor - Classrooms Zone 10 (Post Bdlg 1) 15 Trades -  5 Day Workweek 16-Dec-25 05-Jan-26

A1870 GC-EC-MC Demo - Finish Zone 10 35 Trades -  5 Day Workweek 06-Jan-26 23-Feb-26

A1820 GC-EC-MC Demo - Finish Zone 5 35 Trades -  5 Day Workweek 27-Jan-26 16-Mar-26

A2080 GC-EC-MC Demo - Finish Zone 6 35 Trades -  5 Day Workweek 17-Mar-26* 04-May-26

A2090 GC-EC-MC Demo - Finish Zone 7 35 Trades -  5 Day Workweek 05-May-26* 22-Jun-26

A2100 GC-EC-MC Demo - Finish Zone 8 (rmv rinstall new ceiling) 20 Trades -  5 Day Workweek 23-Jun-26* 20-Jul-26

A1880 GC-EC-MC Demo - Finish Zone 17 Cafeteria 40 Trades -  5 Day Workweek 06-Jul-26 28-Aug-26

A1890 GC-EC-MC Demo - Finish Zone 16 Gym 40 Trades -  5 Day Workweek 06-Jul-26 28-Aug-26

A1900 GC-EC-MC Demo - Finish Zone 18 40 Trades -  5 Day Workweek 06-Jul-26 28-Aug-26

A2060 Bathrooms 2026 - Demo - Finish - MEP 60 Trades -  5 Day Workweek 06-Jul-26 25-Sep-26

A2110 GC-EC-MC Demo - Finish Zone 9 (rmv rinstall new ceiling) 20 Trades -  5 Day Workweek 21-Jul-26* 17-Aug-26

A2120 GC-EC-MC Demo - Finish Zone 11 (rmv rinstall new ceiling) 35 Trades -  5 Day Workweek 19-Jul-27* 03-Sep-27

A2130 GC-EC-MC Demo - Finish Zone 12-13 (rmv rinstall new ceiling) 35 Trades -  5 Day Workweek 19-Jul-27* 03-Sep-27

A2140 GC-EC-MC Demo - Finish Zone 14 (rmv rinstall new ceiling) 35 Trades -  5 Day Workweek 19-Jul-27* 03-Sep-27

A2150 GC-EC-MC Demo - Finish Zone 15 (rmv rinstall new ceiling) 35 Trades -  5 Day Workweek 19-Jul-27* 03-Sep-27

OUB Axelrod.Renovations.Second Floor  2ndOUB Axelrod.Renovations.Second Floor  2nd 270 Trades -  5 Day Workweek 06-Jul-26 16-Jul-27

A1130 Abatment Classroom 2nd Floor - Zone 22-23-24-25 15 Trades -  5 Day Workweek 06-Jul-26 24-Jul-26

A1910 Flooring - Zones 22-23-24-25 15 Trades -  5 Day Workweek 27-Jul-26 14-Aug-26

A1960 GC-EC-MC Demo - Finish Zone 22 30 Trades -  5 Day Workweek 11-Jan-27* 19-Feb-27

A1930 GC-EC-MC Demo - Finish Zone 23 35 Trades -  5 Day Workweek 22-Feb-27 09-Apr-27

A1950 GC-EC-MC Demo - Finish Zone 24 35 Trades -  5 Day Workweek 12-Apr-27 28-May-27

A1940 GC-EC-MC Demo - Finish Zone 25 35 Trades -  5 Day Workweek 31-May-27 16-Jul-27

OUB Axelrod.Renovations.Example Zone Build  Rooms Only (not hallways)OUB Axelrod.Renovations.Example Zone Build  Rooms Only (not hallways) 34 Trades -  5 Day Workweek 01-Oct-24 15-Nov-24

A1540 Temp Partition - Rmv Furniture 2 Trades -  5 Day Workweek 01-Oct-24 02-Oct-24

A1550 Demo Ceiling 3 Trades -  5 Day Workweek 03-Oct-24 07-Oct-24

A1700 Demo Mech. 3 Trades -  5 Day Workweek 08-Oct-24 10-Oct-24

A1710 Demo Elec. 3 Trades -  5 Day Workweek 08-Oct-24 10-Oct-24

A1720 Install Mech 10 Trades -  5 Day Workweek 11-Oct-24 24-Oct-24

A1730 Install Elec 10 Trades -  5 Day Workweek 11-Oct-24 24-Oct-24

A1740 Install Grid / ACT 10 Trades -  5 Day Workweek 18-Oct-24 31-Oct-24

A1750 Install Lighting 5 Trades -  5 Day Workweek 18-Oct-24 24-Oct-24

A1760 Demo Floor 5 Trades -  5 Day Workweek 25-Oct-24 31-Oct-24

A1770 Paint / Finishes 5 Trades -  5 Day Workweek 01-Nov-24 07-Nov-24

A1780 Install Floor 5 Trades -  5 Day Workweek 08-Nov-24 14-Nov-24

A1790 Rmv Partition - Replace Furniture 1 Trades -  5 Day Workweek 15-Nov-24 15-Nov-24
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Abatment Classroom Ground Floor - Boiler Room

Flooring - Zones 19-20-21

GC-EC-MC Demo - Finish Zone 19

GC-EC-MC Demo - Finish Zone 20

GC-EC-MC Demo - Finish Zone 21

03-Sep-27, OUB Axelrod.Renovations.First Floor  1st

Bathrooms 2025 - Demo - Finish - MEP

Stairwell Railings and Treads (all)

EC - Power Panels (all)

Abatment Classroom 1st Floor - Ceilings Zone 8-9-11-12-13-14-15

Abatment Classroom 1st Floor - Ceilings (2nd Shift)

Classroom 1st Floor - Ceilings Zone 8-9-11-12-13-14-15

Classroom 1st Floor - Ceilings Zone (2nd Shift)

GC-EC-MC Demo - Finish Zone 2

GC-EC-MC Demo - Finish Zone 3

GC-EC-MC Demo - Finish Zone 4

Abatment Classroom 1st Floor - Classrooms Zone 10 (Post Bdlg 1)

GC-EC-MC Demo - Finish Zone 10

GC-EC-MC Demo - Finish Zone 5

GC-EC-MC Demo - Finish Zone 6

GC-EC-MC Demo - Finish Zone 7

GC-EC-MC Demo - Finish Zone 8 (rmv rinstall new ceiling)

GC-EC-MC Demo - Finish Zone 17 Cafeteria

GC-EC-MC Demo - Finish Zone 16 Gym

GC-EC-MC Demo - Finish Zone 18

Bathrooms 2026 - Demo - Finish - MEP

GC-EC-MC Demo - Finish Zone 9 (rmv rinstall new ceiling)

GC-EC-MC Demo - Finish Zone 11 (rmv rinstall new ceiling)

GC-EC-MC Demo - Finish Zone 12-13 (rmv rinstall new ceiling)

GC-EC-MC Demo - Finish Zone 14 (rmv rinstall new ceiling)

GC-EC-MC Demo - Finish Zone 15 (rmv rinstall new ceiling)

16-Jul-27, OUB Axelrod.Renovations.Second Floor  2nd

Abatment Classroom 2nd Floor - Zone 22-23-24-25

Flooring - Zones 22-23-24-25

GC-EC-MC Demo - Finish Zone 22

GC-EC-MC Demo - Finish Zone 23

GC-EC-MC Demo - Finish Zone 24

GC-EC-MC Demo - Finish Zone 25

15-Nov-24, OUB Axelrod.Renovations.Example Zone Build  Rooms Only (not hallways)

Temp Partition - Rmv Furniture

Demo Ceiling

Demo Mech.

Demo Elec.

Install Mech

Install Elec

Install Grid / ACT

Install Lighting

Demo Floor

Paint / Finishes

Install Floor

Rmv Partition - Replace Furniture

OUB Axelrod Ref Planning Review 06-Nov-24 14:41

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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