
Activity ID Activity Name Original
Duration

Start Finish

OUB NW  OUB - North WingOUB NW  OUB - North WingOUB NW  OUB - North WingOUB NW  OUB - North Wing 282 24-Apr-24 13-May-25

OUB NW.Bid  BidOUB NW.Bid  BidOUB NW.Bid  BidOUB NW.Bid  Bid 57 24-Apr-24 11-Jul-24

A1000 Advertise 1 24-Apr-24* 24-Apr-24

A1010 Bid 25 24-Apr-24 28-May-24

A1290 Qualifications 5 29-May-24 04-Jun-24

A1020 Award 1 13-Jun-24* 13-Jun-24

A1030 Contract 20 14-Jun-24 11-Jul-24

A1040 Insurance-Bond 20 14-Jun-24 11-Jul-24

OUB NW.Submit-Procure  AdminOUB NW.Submit-Procure  AdminOUB NW.Submit-Procure  AdminOUB NW.Submit-Procure  Admin 140 14-Jun-24 17-Dec-24

A1200 Submit Mechanical Equipment-Accessories 20 14-Jun-24 11-Jul-24

A1220 Submit Roof 20 14-Jun-24 11-Jul-24

A1120 Submit Site-Civil-Seating 20 12-Jul-24 03-Aug-24

A1140 Submit Elevator 20 12-Jul-24 03-Aug-24

A1160 Submit Electrical Equipment-Lights-Accessories 30 12-Jul-24 15-Aug-24

A1180 Submit Windows 20 12-Jul-24 03-Aug-24

A1190 Fire Protection Submittal 20 12-Jul-24 03-Aug-24

A1210 Procure Mechanical Equipment-Accessories 80 12-Jul-24 22-Oct-24

A1230 Procure Roof and Skylight 60 12-Jul-24 24-Sep-24

A1440 Submit Doors-Hardware-Frames 20 12-Jul-24 03-Aug-24

A1460 Submit Interior - Finishes 20 12-Jul-24 03-Aug-24

A1110 Procure Seating 60 05-Aug-24 22-Oct-24

A1130 Procure Elevator 100 05-Aug-24 17-Dec-24

A1170 Procure Windows 80 05-Aug-24 19-Nov-24

A1450 Procure Doors-Hardware-Frames 80 05-Aug-24 19-Nov-24

A1470 Procure Interior - Finishes 40 05-Aug-24 24-Sep-24

A1150 Procure Electrical Equipment-Lights-Accessories 60 16-Aug-24 05-Nov-24

OUB NW.Construction  BuildOUB NW.Construction  BuildOUB NW.Construction  BuildOUB NW.Construction  Build 225 12-Jul-24 13-May-25

OUB NW.Construction.Hazardous Removal  AbateOUB NW.Construction.Hazardous Removal  AbateOUB NW.Construction.Hazardous Removal  AbateOUB NW.Construction.Hazardous Removal  Abate 95 12-Jul-24 12-Nov-24

A1050 Safety Work Plan 10 12-Jul-24 25-Jul-24

A1060 Containment 5 26-Jul-24 01-Aug-24

A1070 Remove Roof 5 02-Aug-24 08-Aug-24

A1090 Temp Roof 5 02-Aug-24 08-Aug-24

A1610 Demo 2nd Floor - To Structural Members 10 09-Aug-24 22-Aug-24

A1600 Demo 1st Floor - To Structural Members 10 23-Aug-24 05-Sep-24

A1080 Clearances / Breakdown 5 06-Sep-24 12-Sep-24

A1700 Electrical Demo (re-mobiliztion) 5 06-Nov-24 12-Nov-24

OUB NW.Construction.Exterior  Ext.OUB NW.Construction.Exterior  Ext.OUB NW.Construction.Exterior  Ext.OUB NW.Construction.Exterior  Ext. 90 13-Sep-24 16-Jan-25

A1300 Demo Front Entrance Walk 5 13-Sep-24 19-Sep-24

A1310 Demo North Retaining Wall 5 20-Sep-24 26-Sep-24

A1330 Install Ftg-Fdn-Slab-Railings for Entrance 15 20-Sep-24 10-Oct-24

A1370 Install North Retaining Wall 10 27-Sep-24 10-Oct-24

A1320 Demo Paver Patio 15 11-Oct-24 31-Oct-24

A1360 Patio Ftg-Fdn for Seating 10 01-Nov-24 14-Nov-24

A1350 Install Seating 15 15-Nov-24 05-Dec-24

A1340 Restore Garden/Fence 10 06-Dec-24 19-Dec-24

A1390 Install Paver Patio 15 20-Dec-24 09-Jan-25

A1380 Install East Sidewalk - Restore Area 5 10-Jan-25 16-Jan-25

OUB NW.Construction.Interior  Int.OUB NW.Construction.Interior  Int.OUB NW.Construction.Interior  Int.OUB NW.Construction.Interior  Int. 173 13-Sep-24 13-May-25

A1240 Trench slab - Plumbing - Restore 10 13-Sep-24 26-Sep-24

A1530 Structural Steel, Misc. Supports 15 13-Sep-24 03-Oct-24

A1270 Install Roof, Drains, Deck Infill 20 25-Sep-24 22-Oct-24

A1250 Install Ductwork 20 23-Oct-24 19-Nov-24

A1670 Install Roof Curbs and Mech Equipment 5 23-Oct-24 29-Oct-24

A1710 Eletrical Panels/Power 15 06-Nov-24 26-Nov-24

A1260 Install Sprinkler 15 20-Nov-24 10-Dec-24

A1280 Install Windows 20 20-Nov-24 17-Dec-24

A1570 Install Hydronic Piping 10 20-Nov-24 03-Dec-24

A1540 Install Wall Framing - Door Frames 10 11-Dec-24 24-Dec-24

A1640 Elevator 30 18-Dec-24 28-Jan-25

A1520 MEP Wall Rough-In 15 25-Dec-24 14-Jan-25

A1550 Bathroom Wet Walls 10 25-Dec-24 07-Jan-25

A1650 Install Bathroom Fixtures/Accessories 10 08-Jan-25 21-Jan-25

A1560 Fire Alarm 10 15-Jan-25 28-Jan-25

A1590 Close Walls - Prep for Finishes 15 15-Jan-25 04-Feb-25

A1490 Paint / Tile / Wall Finishes 20 05-Feb-25 04-Mar-25

A1630 Install Glass Walls - Movable Part itions 5 05-Feb-25 11-Feb-25

A1510 Install Grid & ACT, Hard Ceilings 20 12-Feb-25 11-Mar-25

A1660 Install Light Fixtures 15 12-Feb-25 04-Mar-25

A1500 Floor Finishes 15 12-Mar-25 01-Apr-25

A1580 Install Doors-Hardware 5 02-Apr-25 08-Apr-25

A1680 Stair Handrails 10 02-Apr-25 15-Apr-25

A1620 Punchlist 10 15-Apr-25 29-Apr-25

A1480 3rd Party Commissioining 15 16-Apr-25 06-May-25

A1690 Owner Furniture 10 30-Apr-25 13-May-25
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17-Dec-24, OUB NW.Submit-Procure  Admin

Submit Mechanical Equipment-Accessories
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Submit Windows

Fire Protection Submittal

Procure Mechanical Equipment-Accessories
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Submit Doors-Hardware-Frames

Submit Interior - Finishes

Procure Seating

Procure Elevator

Procure Windows

Procure Doors-Hardware-Frames

Procure Interior - Finishes

Procure Electrical Equipment-Lights-Accessories

13-May-25, OUB NW.Construction  Build

12-Nov-24, OUB NW.Construction.Hazardous Removal  Abate

Safety Work Plan

Containment

Remove Roof

Temp Roof

Demo 2nd Floor - To Structural Members

Demo 1st Floor - To Structural Members

Clearances / Breakdown

Electrical Demo (re-mobiliztion)

16-Jan-25, OUB NW.Construct ion.Exterior  Ext.

Demo Front Entrance Walk

Demo North Retaining Wall

Install Ftg-Fdn-Slab-Railings for Entrance

Install North Retaining Wall

Demo Paver Patio

Patio Ftg-Fdn for Seating

Install Seating

Restore Garden/Fence

Install Paver Patio

Install East Sidewalk - Restore Area

13-May-25, OUB NW.Construction.Interior  Int.

Trench slab - Plumbing - Restore

Structural Steel, Misc. Supports

Install Roof, Drains, Deck Infill

Install Ductwork

Install Roof Curbs and Mech Equipment

Eletrical Panels/Power

Install Sprinkler

Install Windows

Install Hydronic Piping

Install Wall Framing - Door Frames

Elevator

MEP Wall Rough-In

Bathroom Wet Walls

Install Bathroom Fixtures/Accessories

Fire Alarm

Close Walls - Prep for Finishes

Paint / Tile / Wall Finishes

Install Glass Walls - Movable Part itions

Install Grid & ACT, Hard Ceilings

Install Light Fixtures

Floor Finishes

Install Doors-Hardware

Stair Handrails
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3rd Party Commissioining
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OUB - North Wing Classic Schedule Layout 19-Apr-24 16:13
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