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SECTION 013200 - CONSTRUCTION PROGRESS DOCUMENTATION

PART 1- GENERAL

11 RELATED DOCUMENTS

A. Drawings and general provisions of the Contract, including General and Supplementary
Conditions and other Division 01 Specification Sections, apply to this Section.

12 SUMMARY

A. Section includes administrative and procedura requirements for documenting the progress of
construction during performance of the Work, including the following:

1. Contractor's construction schedule.
2. Daily construction reports.

13 DEFINITIONS
A. Float: The measure of leeway in starting and completing an activity.

1.  Float timeisnot for the exclusive use or benefit of either Owner or Contractor, but isa
jointly owned, expiring Project resource available to both parties as needed to meet
schedule milestones and Contract completion date.

2. Freefloat isthe amount of time an activity can be delayed without adversely affecting the
early start of the following activity.

3. Totd float isthe measure of leeway in starting or completing an activity without
adversely affecting the planned Project completion date.

14 INFORMATIONAL SUBMITTALS

A. Format for Submittals: Submit required submittalsin the following format, unless indicated
otherwise:

1. Working electronic copy of schedule file, where indicated.
2. PDF electronic file.

B. Contractor's Construction Schedule: Initial schedule, of size required to display entire schedule
for entire construction period.
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1.  Submit aworking electronic copy of schedule, using software indicated, and labeled to
comply with requirements for submittals. Include type of schedule (initial or updated)
and date on label.

C. Daily Construction Reports: Submit at weekly intervals.

15 COORDINATION

A. Coordinate Contractor's construction schedule with the schedule of values, list of subcontracts,
submittal schedule, progress reports, payment requests, and other required schedules and
reports.

1. Securetime commitments for performing critical el ements of the Work from parties
involved.

2. Coordinate each construction activity in the network with other activities and schedule
them in proper sequence.

PART 2- PRODUCTS

21 CONTRACTOR'SCONSTRUCTION SCHEDULE, GENERAL

A. Time Frame: Extend schedule from date established for the Notice of Award to date of final
completion.

1.  Contract completion date shall not be changed by submission of a schedule that shows an
early completion date, unless specifically authorized by Change Order.

B. Activities: Treat each story or separate area as a separate numbered activity for each principal
element of the Work. Comply with the following:

1. Activity Duration: Define activities so no activity islonger than 20 days, unless
specifically allowed by Architect.

2. Procurement Activities: Include procurement process activities for long lead items and
major items, requiring a cycle of more than 60 days, as separate activities in schedule.
Procurement cycle activities include, but are not limited to, submittals, approvals,
purchasing, fabrication, and delivery.

a
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Submittal Review Time: Include review and resubmittal timesindicated in Section
013300 "Submittal Procedures' in schedule. Include selection process activities for
finishes and products specified by allowances or specified to be selected during the
sample review process. Coordinate submittal review timesin Contractor's Construction
Schedule with Submittals Schedule.

Startup and Testing Time: Include not less than 5 days for startup and testing.
Substantial Completion: Indicate completion in advance of date established for
Substantial Completion, and allow time for Architect's administrative procedures
necessary for certification of Substantial Completion.

Punch List and Final Completion: Include not more than 10 days for completion of
punch list items and final completion.

C. Constraints: Include constraints and work restrictions indicated in the Contract Documents and
asfollows in schedule, and show how the sequence of the Work is affected.

1. Work under More Than One Contract: Include a separate activity for each contract.

2. Work by Owner: Include a separate activity for each portion of the Work performed by
Owner.

3. Products Ordered in Advance: Include a separate activity for each product. Include
delivery date indicated in Section 011000 "Summary." Delivery dates indicated stipulate
the earliest possible delivery date.

4.  Owner-Furnished Products: Include a separate activity for each product. Include
delivery date indicated in Section 011000 "Summary." Delivery dates indicated stipulate
the earliest possible delivery date.

5.  Work Redtrictions: Show the effect of the following items on the schedule:

a.  Coordination with existing construction.

b. Limitations of continued occupancies.

C. Uninterruptible services.

d.  Partia occupancy before Substantial Completion.
e Use of premisesrestrictions.

f. Provisions for future construction.

g. Seasonal variations.

h.  Environmenta control.

6. Work Stages: Indicate important stages of construction for each mgjor portion of the

Work, including, but not limited to, the following:
a  Subcontract awards.
b.  Submittals.
C. Purchases.
d.  Mockups.
e Fabrication.
f. Sample testing.
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g. Dedliveries.
h.  Instalation.
[ Tests and inspections.
] Adjusting.
. Curing.
l. Building flush-out.
m.  Startup and placement into final use and operation.

7.  Construction Areas. Identify each major area of construction for each major portion of
the Work. Indicate where each construction activity within a major area must be
sequenced or integrated with other construction activitiesto provide for the following:

Structural completion.

Temporary enclosure and space conditioning.
Permanent space enclosure.

Completion of mechanical installation.
Completion of electrical installation.
Substantial Completion.

~ooo0 T

D. Milestones: Include milestonesindicated in the Contract Documents in schedule, including,
but not limited to, the Notice to Proceed, Substantial Completion, and final completion.

1. Insert milestones not indicated el sewhere.

E. Recovery Schedule: When periodic update indicates the Work is 7 or more calendar days
behind the current approved schedule, submit a separate recovery schedule indicating means by
which Contractor intends to regain compliance with the schedule. Indicate changes to working
hours, working days, crew sizes, and equipment required to achieve compliance, and date by
which recovery will be accomplished.

F. Computer Scheduling Software: Prepare schedules using current version of a program that has
been devel oped specifically to manage construction schedules. Coordinate with Architect
regarding which project management software will be used on the Project.

22 CONTRACTOR'SCONSTRUCTION SCHEDULE (GANTT CHART)

A. Gantt-Chart Schedule: Submit a comprehensive, fully developed, horizontal Gantt-chart-type,
Contractor's Construction Schedule within 7 days of date established for the Notice of Award.
Base schedule on the Preliminary Construction Schedule and whatever updating and feedback
was received since the start of Project.

B. Preparation: Indicate each significant construction activity separately. Identify first workday
of each week with a continuous vertical line.
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23 CONTRACTOR'SCONSTRUCTION SCHEDULE (CPM SCHEDULE)

24 REPORTS

A. Daily Construction Reports: Prepare adaily construction report recording the following
information concerning events at Project site:

List of subcontractors at Project site.

List of separate contractors at Project site.

Approximate count of personnel at Project site.

Equipment at Project site.

Materia deliveries.

High and low temperatures and general weather conditions, including rain or snow
accumulation.

7. Accidents.

8.  Mestings and significant decisions.

9.  Unusual events (refer to special reports).

10. Stoppages, delays, shortages, and losses.

11. Meter readings and similar recordings.

12.  Testsand inspections, including name(s) of testing and inspection agency(ies).
13. Emergency procedures.

14. Orders and requests of authorities having jurisdiction.

15. Change Orders received and implemented.

16. Construction Change Directives received and implemented.
17.  Services connected and disconnected.

18. Equipment or system tests and startups.

19. Partia Completions and occupancies.

20. Substantial Compl etions authorized.

IS NN

PART 3- EXECUTION

3.1 CONTRACTOR'SCONSTRUCTION SCHEDULE

A. Contractor's Construction Schedule Updating: At monthly intervals, update schedule to reflect
actual construction progress and activities. |ssue schedule one week before each regularly
scheduled progress meeting.

1.  Revise scheduleimmediately after each meeting or other activity where revisions have
been recognized or made. |ssue updated schedule concurrently with the report of each
such meeting.
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2. Include areport with updated schedule that indicates every change, including, but not
limited to, changesin logic, durations, actual starts and finishes, and activity durations.

3. Asthe Work progresses, indicate Actual Completion percentage for each activity.

4.  Notify Owner and Architect a minimum of one week prior to issuance of updated
schedule of al anticipated significant revisions to the Construction Schedule.

B. Distribution: Distribute copies of approved schedule to Architect, Owner, separate contractors,
testing and inspecting agencies, and other parties identified by Contractor with a need-to-know
schedule responsibility.

1.  Post electronic copies of the updated project schedule on the project website.

2. Post copiesin Project meeting rooms and temporary field offices.

3 When revisions are made, distribute updated schedules to the same parties and post in the
same locations. Delete parties from distribution when they have completed their assigned
portion of the Work and are no longer involved in performance of construction activities.

END OF SECTION
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