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0010 Bond Financing Closing 0 13JUL21 A
0020 Begin Receiving Recyclables at Transfer Station 0 02SEP21

0030 Contract No.1  Equipment NTP 0 04JUN21 A
0040 Engineering - Equipment 117 04JUN21 A 12JAN22

0050 Start of Equipment Delivery & Installation 0 03DEC21
0060 Equipment Installation 140 03DEC21 22JUN22

0070 Plant Start-up Begins 0 23JUN22

0080 Equipment Acceptance 0 08AUG22

0090 Equipment Substantial Completion 0 12AUG22
0100 Start of Processing Materials 0 12AUG22

0110 Final Completion - Equipment 0 07OCT22
0120 Operations RFP Issuance 0 20SEP21
0125 Operations RRT Recommendation Report Due 0 05JAN22

0130 Award Operations Contract 0 20JAN22

0140 Operations Contract Execution 0 16MAR22
0145 NTP Operations 0 23MAR22

0150 Operator Mobilization Complete On-site 0 12APR22

0160 Contract No.2 General Construction RFP Issuance 0 01JUL21 A
0165 Contract No.2 RRT Recommendation Report Due 0 19AUG21

0170 Contract No. 2 Award 0 26AUG21

0180 Contract No.2 Mobilization 0 20SEP21
0190 Contract No.2 General Construction 235 20SEP21 24AUG22

0200 Contract No.2 Areas 1 & 2 Substantial Completion 0 01DEC21
0210 Contract No.2 Area 3 Substantial Completion 0 02MAY22

0220 Contract No.2 Areas 4,5&6 Substantial Completion 0 24AUG22
0230 Contract No.3 Mechanical/HVAC RFP Issuance 0 30JUL21
0235 Contract No.3 RRT Recommendation Report Due 0 23SEP21

0240 Contract No.3 Award 0 30SEP21

0250 Contract No.3 Mobilization 0 25OCT21
0260 Contract No.3 Mechanical/HVAC Construction 211 25OCT21 24AUG22

0270 Contract No.3 Areas 1 & 2 Substantial Completion 0 01DEC21
0280 Contract No.3 Area 3 Substantial Completion 0 02MAY22

0290 Contract No.3 Areas 4,5&6 Substantial Copmletion 0 24AUG22

Bond Financing Closing
Begin Receiving Recyclables at Transfer Station

Contract No.1  Equipment NTP
Engineering - Equipment

Start of Equipment Delivery & Installation
Equipment Installation

Plant Start-up Begins

Equipment Acceptance

Equipment Substantial Completion
Start of Processing Materials

Final Completion - Equipment
Operations RFP Issuance

Operations RRT Recommendation Report Due

Award Operations Contract

Operations Contract Execution
NTP Operations

Operator Mobilization Complete On-site

Contract No.2 General Construction RFP Issuance
Contract No.2 RRT Recommendation Report Due

Contract No. 2 Award

Contract No.2 Mobilization
Contract No.2 General Construction

Contract No.2 Areas 1 & 2 Substantial Completion
Contract No.2 Area 3 Substantial Completion

Contract No.2 Areas 4,5&6 Substantial Completion
Contract No.3 Mechanical/HVAC RFP Issuance

Contract No.3 RRT Recommendation Report Due

Contract No.3 Award

Contract No.3 Mobilization
Contract No.3 Mechanical/HVAC Construction
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Contract No.3 Area 3 Substantial Completion

Contract No.3 Areas 4,5&6 Substantial Copmletion

Early bar
Progress bar
Critical bar
Summary bar
Progress point
Critical point
Summary point
Start milestone point
Finish milestone point

ROCKLAND COUNTY SOLID WASTE MANAGEMENT AUTHORITY
MATERIALS RECOVERY FACILITY

SUMMARY SCHEDULE

Start date 03JAN20
Finish date 06OCT22
Data date 26JUL21
Run date 27JUL21
Page number 1A
Number/Version 1

© Primavera Systems, Inc.



Activity
ID Description Rem

Dur
Early
Start

Early
Finish 2021

FEB
2022

MAR
2023

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY UN

0300 Contract No.4 Plumbing RFP Issuance 0 30JUL21

0305 Contract No.4 RRT Recommendation Report Due 0 23SEP21

0310 Contract No.4 Award 0 30SEP21

0320 Contract No.4 Mobilization 0 25OCT21

0330 Contract No.4 Plumbing Construction 211 25OCT21 24AUG22

0340 Contract No.4 Areas 1 & 2 Substantial Completion 0 01DEC21
0350 Contract No.4 Area 3 Substantial Completion 0 02MAY22

0360 Contract No.4 Areas 4,5&6 Substantial Completion 0 24AUG22
0370 Contract No.5 Electrical RFP Issuance 0 30JUL21

0375 Contract No.5 RRT Recommendation Report Due 0 23SEP21

0380 Contract No.5 Award 0 30SEP21

0390 Contract No.5 Mobilization 0 25OCT21

0400 Contract No.5 Electrical Construction 211 25OCT21 24AUG22

0410 Contract No.5 Areas 1&2 Substantial Completion 0 01DEC21

0420 Contract No.5 Area 3 Substantial Completion 0 02MAY22
0430 Contract No.5 Areas 4,5&6 Substantial Completion 0 24AUG22

0440 Contract No.6 Fire Protection RFP Issuance 0 30JUL21

0445 Contract No.6 RRT Recommendation Report Due 0 23SEP21

0450 Contract No.6 Award 0 30SEP21

0460 Contract No.6 Mobilization 0 25OCT21

0470 Contract No.6 Fire Protection Construction 211 25OCT21 24AUG22

0480 Contract No.6 Areas 1&2 Substantional Completion 0 01DEC21
0490 Contract No.6 Area 3 Substantial Completion 0 02MAY22

0500 Contract No.6 Equip FS Substantial Completion 0 08JUN22
0510 Contract No.6 Areas 4,5&6 Substantial Completion 0 24AUG22
0520 Contract No.7 Fire Rover Substantial Completion 0 15JUN22

0530 Final Completion - Facility Improvements 0 06OCT22
0540 Eletrical Service Upgrade Application & Install 166 20APR21 A 23MAR22

0550 Gas Service Application & Install 202 11MAY21 A 12MAY22
+DEMOLITION AND RELATED WORK

0 03JAN20 A 29JUL20 A

+TRANSFER STATION MODIFICATION & OPERATION
150 30SEP20 A 08APR22

+CONTRACT NO.1 DESIGN-BUILD EQUIPMENT

Contract No.4 Plumbing RFP Issuance

Contract No.4 RRT Recommendation Report Due

Contract No.4 Award

Contract No.4 Mobilization

Contract No.4 Plumbing Construction

Contract No.4 Areas 1 & 2 Substantial Completion
Contract No.4 Area 3 Substantial Completion

Contract No.4 Areas 4,5&6 Substantial Completion
Contract No.5 Electrical RFP Issuance

Contract No.5 RRT Recommendation Report Due

Contract No.5 Award

Contract No.5 Mobilization

Contract No.5 Electrical Construction

Contract No.5 Areas 1&2 Substantial Completion

Contract No.5 Area 3 Substantial Completion
Contract No.5 Areas 4,5&6 Substantial Completion

Contract No.6 Fire Protection RFP Issuance

Contract No.6 RRT Recommendation Report Due

Contract No.6 Award

Contract No.6 Mobilization

Contract No.6 Fire Protection Construction

Contract No.6 Areas 1&2 Substantional Completion
Contract No.6 Area 3 Substantial Completion

Contract No.6 Equip FS Substantial Completion
Contract No.6 Areas 4,5&6 Substantial Completion

Contract No.7 Fire Rover Substantial Completion

Final Completion - Facility Improvements
Eletrical Service Upgrade Application & Install

Gas Service Application & Install
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304 20JAN20 A 07OCT22
+FACILITY IMPROVEMENTS

304 23NOV20 A 06OCT22
+OPERATIONS RFEI

0 01JUL20 A 29SEP20 A
+OPERATIONS PROCUREMENT

265 16FEB21 A 12AUG22
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