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Iona College - School of Health SciencesIona College - School of Health SciencesIona College - School of Health SciencesIona College - School of Health SciencesIona College - School of Health SciencesIona College - School of Health SciencesIona College - School of Health SciencesIona College - School of Health SciencesIona College - School of Health SciencesIona College - School of Health SciencesIona College - School of Health Sciences

MILESTONESMILESTONESMILESTONESMILESTONESMILESTONESMILESTONESMILESTONESMILESTONESMILESTONESMILESTONESMILESTONES
Project MilestonesProject MilestonesProject MilestonesProject MilestonesProject MilestonesProject MilestonesProject MilestonesProject MilestonesProject MilestonesProject MilestonesProject Milestones
SUM-100 Design Period SUM 4 08-Dec-21 A 07-Apr-22 2 0

A1070 7 DD Design Development - GMP Approved L.2 0 18-Apr-22 10 -10

MS-100 7 Start Sub Contracts 0 19-Apr-22 10 -10

MS-300 Start Construction 0 03-May-22 33 -20

MS-890 1 Substantial Complete Forecast L.1 0 29-Nov-22 0

SUM-300 Construction Period SUM 151 03-May-22 06-Dec-22 0 -19

SB-900 1 Substantial Complete Contract Buffer SB 5 30-Nov-22 06-Dec-22 0

MS-900 1 Substantial Complete Contract  ( Goal  12/6/2022 ) L.1 0 06-Dec-22* 0 -19

A2810 1 Owner - Tech and FFE Installations, Testing, and Practice 13 07-Dec-22 23-Dec-22 0 -7

MS-950 1 Owner - Ready for Use - ( Goal 12/26/2022 ) Monday after Christmass a Holiday 0 23-Dec-22 0 -7

Design MilestonesDesign MilestonesDesign MilestonesDesign MilestonesDesign MilestonesDesign MilestonesDesign MilestonesDesign MilestonesDesign MilestonesDesign MilestonesDesign Milestones
A3540 2 CD Construction Documents - General - Issued 0 07-Apr-22 2 0

Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )
A3580 LOWER - WEST - Rough-In - Complete L.3 0 07-Sep-22 4 -14

SUM-500 LOWER - WEST - Construction Summary SUM 107 08-Jun-22 07-Nov-22 11 -14

A3620 LOWER - WEST - Construction Complete L.2 0 07-Nov-22 11 -14

Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )
A3590 LOWER - EAST - Rough-In - Complete L.3 0 14-Sep-22 21 -14

SUM-520 LOWER - EAST - Construction Summary SUM 127 17-May-22 14-Nov-22 4 -10

A3630 LOWER - EAST - Construction Complete L.2 0 14-Nov-22 4 -10

First Floor - East Cl 6 ( Group Therapy and Faculty )First Floor - East Cl 6 ( Group Therapy and Faculty )First Floor - East Cl 6 ( Group Therapy and Faculty )First Floor - East Cl 6 ( Group Therapy and Faculty )First Floor - East Cl 6 ( Group Therapy and Faculty )First Floor - East Cl 6 ( Group Therapy and Faculty )First Floor - East Cl 6 ( Group Therapy and Faculty )First Floor - East Cl 6 ( Group Therapy and Faculty )First Floor - East Cl 6 ( Group Therapy and Faculty )First Floor - East Cl 6 ( Group Therapy and Faculty )First Floor - East Cl 6 ( Group Therapy and Faculty )
A3600 FIRST - EAST - Rough-In - Complete L.3 0 09-Sep-22 4 -14

SUM-510 FIRST - EAST - Construction Summary SUM 85 22-Jul-22 18-Nov-22 0 -18

A3640 FIRST - EAST - Construction Complete L.2 0 18-Nov-22 0 -18

2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level
A3610 SECOND - ROUGH-IN - Complete L.3 0 07-Sep-22 7 -14

SUM-530 SECOND - Construction Summary SUM 94 08-Jul-22 17-Nov-22 1 -20

A3650 SECOND - Construction Complete L.2 0 17-Nov-22 1 -20

DESIGNDESIGNDESIGNDESIGNDESIGNDESIGNDESIGNDESIGNDESIGNDESIGNDESIGN
DD Design DevelopmentDD Design DevelopmentDD Design DevelopmentDD Design DevelopmentDD Design DevelopmentDD Design DevelopmentDD Design DevelopmentDD Design DevelopmentDD Design DevelopmentDD Design DevelopmentDD Design Development
A1130 7 DESIGN - DD Design Development - Budget Check / Establish GMP 4 14-Feb-22 A 07-Apr-22 10 -10

A3520 7 DESIGN - DD Design Development - GMP - Approved 7 08-Apr-22 18-Apr-22 10 -10

CD Construction DocumentsCD Construction DocumentsCD Construction DocumentsCD Construction DocumentsCD Construction DocumentsCD Construction DocumentsCD Construction DocumentsCD Construction DocumentsCD Construction DocumentsCD Construction DocumentsCD Construction Documents
A1640 2 DESIGN - CD - Construction Documents - General - Prepare and Issue 4 14-Feb-22 A 07-Apr-22 2 0

A1650 DESIGN - CD - Construction Documents - Technology -  Prepare and Iss ue 39 19-Apr-22 13-Jun-22 122 -10
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A1660 DESIGN - CD - Construction Documents - FFE - Prepare and Issue 40 19-Apr-22 14-Jun-22 121 -10

PROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENT
Bid Packages 1Bid Packages 1Bid Packages 1Bid Packages 1Bid Packages 1Bid Packages 1Bid Packages 1Bid Packages 1Bid Packages 1Bid Packages 1Bid Packages 1
02 4119 Selective Demo02 4119 Selective Demo02 4119 Selective Demo02 4119 Selective Demo02 4119 Selective Demo02 4119 Selective Demo02 4119 Selective Demo02 4119 Selective Demo02 4119 Selective Demo02 4119 Selective Demo02 4119 Selective Demo
N01-100 DEMO PROC PKG 1 - DEMO - Buyout and Issue OAL 10 04-Apr-22 15-Apr-22 33

N01-200 DEMO PROC PKG 1 - DEMO - Review and Returned Signed OAL 5 18-Apr-22 22-Apr-22 33

A1670 DEMO PROC PKG 1 - DEMO - Issue Letter of Intent 1 25-Apr-22 25-Apr-22 33 -21

A1710 DEMO PROC PKG 1 - DEMO - Site Prep and Mobilization 5 26-Apr-22 02-May-22 33 -21

05 Structural Steel for Demo05 Structural Steel for Demo05 Structural Steel for Demo05 Structural Steel for Demo05 Structural Steel for Demo05 Structural Steel for Demo05 Structural Steel for Demo05 Structural Steel for Demo05 Structural Steel for Demo05 Structural Steel for Demo05 Structural Steel for Demo
N01-101 6 STL PROC PKG 1 - STRU STEEL for DEMO - Buyout and Iss ue OAL 10 04-Apr-22 15-Apr-22 8

N01-201 6 STL PROC PKG 1 - STRU STEEL for DEMO - Rev iew and Returned Signed OAL 5 18-Apr-22 22-Apr-22 8

A1720 6 STL PROC PKG 1 - STRU STEEL for DEMO - Iss ue Letter of Intent 1 25-Apr-22 25-Apr-22 8 -21

A1730 6 STL PROC PKG 1 - STRU STEEL for DEMO - Submittal - Prepare and Submit 10 26-Apr-22 09-May-22 8 -21

A1740 6 STL PROC PKG 1 - STRU STEEL for DEMO - Submittal - Review and Approve 5 10-May-22 16-May-22 8 -21

A1760 6 STL PROC PKG 1 - STRU STEEL for DEMO - Fab and Deliver 10 17-May-22 31-May-22 8 -21

08 4113 Storerfront ( Alum Framed Windows )08 4113 Storerfront ( Alum Framed Windows )08 4113 Storerfront ( Alum Framed Windows )08 4113 Storerfront ( Alum Framed Windows )08 4113 Storerfront ( Alum Framed Windows )08 4113 Storerfront ( Alum Framed Windows )08 4113 Storerfront ( Alum Framed Windows )08 4113 Storerfront ( Alum Framed Windows )08 4113 Storerfront ( Alum Framed Windows )08 4113 Storerfront ( Alum Framed Windows )08 4113 Storerfront ( Alum Framed Windows )
N01-117 1 STOR PROC PKG 1 - STOREFRONT - Buyout and Issue OAL 10 04-Apr-22 15-Apr-22 0

N01-217 1 STOR PROC PKG 1 - STOREFRONT - Review and Returned Signed OAL 5 18-Apr-22 22-Apr-22 0

B1030 1 STOR PROC PKG 1 - STOREFRONT - Issue Letter of Intent 1 25-Apr-22 25-Apr-22 0 -21

B1040 1 STOR PROC PKG 1 - STOREFRONT - Submittal - Prepare and Submit 20 26-Apr-22 23-May-22 0 -21

B1050 1 STOR PROC PKG 1 - STOREFRONT - Submittal - Review and Approve 10 24-May-22 07-Jun-22 0 -21

B1060 1 STOR PROC PKG 1 - STOREFRONT - Fab and Deliver ( 10 - 11 weeks ) 55 08-Jun-22 24-Aug-22 0 -21

08 5113 Windows08 5113 Windows08 5113 Windows08 5113 Windows08 5113 Windows08 5113 Windows08 5113 Windows08 5113 Windows08 5113 Windows08 5113 Windows08 5113 Windows
N01-109 5 GLAS PROC PKG 1 - ALUM FRAMED WINDOWS - Buyout and Issue OAL 10 04-Apr-22 15-Apr-22 8

N01-209 5 GLAS PROC PKG 1 - ALUM FRAMED WINDOWS - Review and Returned Signed OAL 5 18-Apr-22 22-Apr-22 8

A3750 5 GLAS PROC PKG 1 - ALUM FRAMED WINDOWS - Issue Letter of Intent 1 25-Apr-22 25-Apr-22 8 -21

A3760 5 GLAS PROC PKG 1 - ALUM FRAMED WINDOWS - Submittal - Prepare and Submit 20 26-Apr-22 23-May-22 8 -21

A3770 5 GLAS PROC PKG 1 - ALUM FRAMED WINDOWS - Submittal - Review and Approve 10 24-May-22 07-Jun-22 8 -21

A3780 5 GLAS PROC PKG 1 - ALUM FRAMED WINDOWS - Fab and Deliver ( 5 - 7 weeks ) 35 08-Jun-22 27-Jul-22 8 -21

SwitchgearSwitchgearSwitchgearSwitchgearSwitchgearSwitchgearSwitchgearSwitchgearSwitchgearSwitchgearSwitchgear
B1370 4 OWN PROC PKG 1 - ELEC - SWITCHGEAR - Owner Approval Letter 3 11-Mar-22 A 06-Apr-22 7 -10

A2790 4 ELEC PROC PKG 1 - ELEC - SWITCHGEAR - Fab and Deliver ( 30 Weeks + 1 wk ship ) was 28 weeks 155 07-Apr-22 14-Nov-22 7 -30

03 Concrete03 Concrete03 Concrete03 Concrete03 Concrete03 Concrete03 Concrete03 Concrete03 Concrete03 Concrete03 Concrete
SlabsSlabsSlabsSlabsSlabsSlabsSlabsSlabsSlabsSlabsSlabs
N01-119 CONC PROC - CONC - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 48

N01-219 CONC PROC - CONC - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 48

B1140 CONC PROC - CONC - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 48 -11

B1150 CONC PROC - CONC - Submittal - Prepare and Submit 5 02-May-22 06-May-22 48 -11

B1160 CONC PROC - CONC - Submittal - Review and Approve 5 09-May-22 13-May-22 48 -11

B1170 CONC PROC - CONC - Fab and Deliver 5 16-May-22 20-May-22 48 -11

06 Woods, Plastics, and Composits06 Woods, Plastics, and Composits06 Woods, Plastics, and Composits06 Woods, Plastics, and Composits06 Woods, Plastics, and Composits06 Woods, Plastics, and Composits06 Woods, Plastics, and Composits06 Woods, Plastics, and Composits06 Woods, Plastics, and Composits06 Woods, Plastics, and Composits06 Woods, Plastics, and Composits
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06 1000 Rough Carpentry06 1000 Rough Carpentry06 1000 Rough Carpentry06 1000 Rough Carpentry06 1000 Rough Carpentry06 1000 Rough Carpentry06 1000 Rough Carpentry06 1000 Rough Carpentry06 1000 Rough Carpentry06 1000 Rough Carpentry06 1000 Rough Carpentry
N01-103 FRAM PROC - FRAMING - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 39

N01-203 FRAM PROC - FRAMING - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 39

A2640 FRAM PROC - FRAMING - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 39 -11

A2650 FRAM PROC - FRAMING - Submittal - Prepare and Submit 5 02-May-22 06-May-22 39 -11

A2660 FRAM PROC - FRAMING - Submittal - Review and Approve 5 09-May-22 13-May-22 39 -11

A2670 FRAM PROC - FRAMING - Fab and Deliver 5 16-May-22 20-May-22 39 -11

06 4000 Millwork06 4000 Millwork06 4000 Millwork06 4000 Millwork06 4000 Millwork06 4000 Millwork06 4000 Millwork06 4000 Millwork06 4000 Millwork06 4000 Millwork06 4000 Millwork
N01-120 MILL PROC - MILLWORK - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 97

N01-220 MILL PROC - MILLWORK - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 97

B1240 MILL PROC - MILLWORK - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 97 -11

B1250 MILL PROC - MILLWORK - Submittal - Prepare and Submit 5 02-May-22 06-May-22 97 -11

B1260 MILL PROC - MILLWORK - Submittal - Review and Approve 5 09-May-22 13-May-22 97 -11

B1270 MILL PROC - MILLWORK - Fab and Deliver 5 16-May-22 20-May-22 97 -11

08 Openings08 Openings08 Openings08 Openings08 Openings08 Openings08 Openings08 Openings08 Openings08 Openings08 Openings
08 1200 HM Door Frames08 1200 HM Door Frames08 1200 HM Door Frames08 1200 HM Door Frames08 1200 HM Door Frames08 1200 HM Door Frames08 1200 HM Door Frames08 1200 HM Door Frames08 1200 HM Door Frames08 1200 HM Door Frames08 1200 HM Door Frames
N01-108 8 DOOR PROC - HM DOORS and FRAMES - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 11

N01-208 8 DOOR PROC - HM DOORS and FRAMES - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 11

A3710 8 DOOR PROC - HM DOORS and FRAMES - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 11 -6

A3720 8 DOOR PROC - HM DOORS and FRAMES - Submittal - Prepare and Submit 15 02-May-22 20-May-22 11 -6

A3730 8 DOOR PROC - HM DOORS and FRAMES - Submittal - Review and Approve 10 23-May-22 06-Jun-22 11 -6

A3740 8 DOOR PROC - HM DOORS and FRAMES - Frames - Fab and Deliver ( 4 - 6 weeks ) 30 07-Jun-22 19-Jul-22 11 -6

N06-100 DOOR PROC - HM DOORS and FRAMES - Doors - Fab and Deliver ( 8 - 10 weeks ) 50 07-Jun-22 16-Aug-22 47 -6

08 7100 Door Hardware08 7100 Door Hardware08 7100 Door Hardware08 7100 Door Hardware08 7100 Door Hardware08 7100 Door Hardware08 7100 Door Hardware08 7100 Door Hardware08 7100 Door Hardware08 7100 Door Hardware08 7100 Door Hardware
B1190 DOOR PROC - DOOR HARDWARE - Submittal - Prepare and Submit 20 02-May-22 27-May-22 42 -6

B1200 DOOR PROC - DOOR HARDWARE - Submittal - Review and Approve 10 31-May-22 13-Jun-22 42 -6

B1210 DOOR PROC - DOOR HARDWARE - Fab and Deliver ( 8 - 10 weeks ) 50 14-Jun-22 23-Aug-22 42 -6

09 Finishes09 Finishes09 Finishes09 Finishes09 Finishes09 Finishes09 Finishes09 Finishes09 Finishes09 Finishes09 Finishes
09 3000 Ceramic Tile09 3000 Ceramic Tile09 3000 Ceramic Tile09 3000 Ceramic Tile09 3000 Ceramic Tile09 3000 Ceramic Tile09 3000 Ceramic Tile09 3000 Ceramic Tile09 3000 Ceramic Tile09 3000 Ceramic Tile09 3000 Ceramic Tile
N01-110 TILE PROC - CERAMIC TILE - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 68

N01-210 TILE PROC - CERAMIC TILE - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 68

A3790 TILE PROC - CERAMIC TILE - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 68 -6

A3800 TILE PROC - CERAMIC TILE - Submittal - Prepare and Submit 20 02-May-22 27-May-22 68 -6

A3810 TILE PROC - CERAMIC TILE - Submittal - Review and Approve 10 31-May-22 13-Jun-22 68 -6

A3820 TILE PROC - CERAMIC TILE - Fab and Deliver ( 3 - 5 weeks ) 25 14-Jun-22 19-Jul-22 68 -6

09 5000 Acoustic Ceilings09 5000 Acoustic Ceilings09 5000 Acoustic Ceilings09 5000 Acoustic Ceilings09 5000 Acoustic Ceilings09 5000 Acoustic Ceilings09 5000 Acoustic Ceilings09 5000 Acoustic Ceilings09 5000 Acoustic Ceilings09 5000 Acoustic Ceilings09 5000 Acoustic Ceilings
N01-112 ACT PROC - ACOUSTIC CEILINGS - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 44

N01-212 ACT PROC - ACOUSTIC CEILINGS - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 44

A3870 ACT PROC - ACOUSTIC CEILINGS - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 44 -6

A3880 ACT PROC - ACOUSTIC CEILINGS - Submittal - Prepare and Submit 20 02-May-22 27-May-22 44 -6

A3890 ACT PROC - ACOUSTIC CEILINGS - Submittal - Review and Approve 10 31-May-22 13-Jun-22 44 -6

A3900 ACT PROC - ACOUSTIC CEILINGS - Fab and Deliver ( 3 - 4 weeks ) 20 14-Jun-22 12-Jul-22 44 -6
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09 6500 Flooring09 6500 Flooring09 6500 Flooring09 6500 Flooring09 6500 Flooring09 6500 Flooring09 6500 Flooring09 6500 Flooring09 6500 Flooring09 6500 Flooring09 6500 Flooring
N01-111 FLR PROC - FLOORING - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 32

N01-211 FLR PROC - FLOORING - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 32

A3830 FLR PROC - FLOORING - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 32 -6

A3840 FLR PROC - FLOORING - Submittal - Prepare and Submit 20 02-May-22 27-May-22 32 -6

A3850 FLR PROC - FLOORING - Submittal - Review and Approve 10 31-May-22 13-Jun-22 32 -6

A3860 FLR PROC - FLOORING - Fab and Deliver 40 14-Jun-22 09-Aug-22 32 -6

09 9100 Painting09 9100 Painting09 9100 Painting09 9100 Painting09 9100 Painting09 9100 Painting09 9100 Painting09 9100 Painting09 9100 Painting09 9100 Painting09 9100 Painting
N01-118 PAINT PROC - PAINTING - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 39

N01-218 PAINT PROC - PAINTING - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 39

B1100 PAINT PROC - PAINTING - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 39 -6

B1110 PAINT PROC - PAINTING - Submittal - Prepare and Submit 20 02-May-22 27-May-22 39 -6

B1120 PAINT PROC - PAINTING - Submittal - Review and Approve 10 31-May-22 13-Jun-22 39 -6

B1130 PAINT PROC - PAINTING - Fab and Deliver 20 14-Jun-22 12-Jul-22 39 -6

09 Acoustical Wall & Ceiling Panels09 Acoustical Wall & Ceiling Panels09 Acoustical Wall & Ceiling Panels09 Acoustical Wall & Ceiling Panels09 Acoustical Wall & Ceiling Panels09 Acoustical Wall & Ceiling Panels09 Acoustical Wall & Ceiling Panels09 Acoustical Wall & Ceiling Panels09 Acoustical Wall & Ceiling Panels09 Acoustical Wall & Ceiling Panels09 Acoustical Wall & Ceiling Panels
N01-113 APANEL PROC - ACOUSTICAL PANELS - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 44

N01-213 APANEL PROC - ACOUSTICAL PANELS - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 44

A3910 APANEL PROC - ACOUSTICAL PANELS - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 44 -6

A3920 APANEL PROC - ACOUSTICAL PANELS - Submittal - Prepare and Submit 20 02-May-22 27-May-22 44 -6

A3930 APANEL PROC - ACOUSTICAL PANELS - Submittal - Review and Approve 10 31-May-22 13-Jun-22 44 -6

A3940 APANEL PROC - ACOUSTICAL PANELS - Fab and Deliver ( 10 - 11 weeks ) 55 14-Jun-22 30-Aug-22 44 -6

10 Specialties10 Specialties10 Specialties10 Specialties10 Specialties10 Specialties10 Specialties10 Specialties10 Specialties10 Specialties10 Specialties
10 Glass Railings10 Glass Railings10 Glass Railings10 Glass Railings10 Glass Railings10 Glass Railings10 Glass Railings10 Glass Railings10 Glass Railings10 Glass Railings10 Glass Railings
N01-107 RAIL PROC - GLASS RAILINGS - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 55

N01-207 RAIL PROC - GLASS RAILINGS - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 55

A3670 RAIL PROC - GLASS RAILINGS - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 55 -6

A3680 RAIL PROC - GLASS RAILINGS - Submittal - Prepare and Submit 20 02-May-22 27-May-22 55 -6

A3690 RAIL PROC - GLASS RAILINGS - Submittal - Review and Approve 10 31-May-22 13-Jun-22 55 -6

A3700 RAIL PROC - GLASS RAILINGS - Fab and Deliver ( 10 to 16 weeks ) 80 14-Jun-22 05-Oct-22 55 -6

10 Operable Partitions10 Operable Partitions10 Operable Partitions10 Operable Partitions10 Operable Partitions10 Operable Partitions10 Operable Partitions10 Operable Partitions10 Operable Partitions10 Operable Partitions10 Operable Partitions
N01-114 PART PROC - OPERABLE PARTITIONS - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 37

N01-214 PART PROC - OPERABLE PARTITIONS - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 37

A3950 PART PROC - OPERABLE PARTITIONS - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 37 -6

A3960 PART PROC - OPERABLE PARTITIONS - Submittal - Prepare and Submit 20 02-May-22 27-May-22 37 -6

A3970 PART PROC - OPERABLE PARTITIONS - Submittal - Review and Approve 10 31-May-22 13-Jun-22 37 -6

A3980 PART PROC - OPERABLE PARTITIONS - Fab and Deliver 10  - 12 weeks ) 60 14-Jun-22 07-Sep-22 37 -6

11 Equipment11 Equipment11 Equipment11 Equipment11 Equipment11 Equipment11 Equipment11 Equipment11 Equipment11 Equipment11 Equipment
11 Simulated Headwalls11 Simulated Headwalls11 Simulated Headwalls11 Simulated Headwalls11 Simulated Headwalls11 Simulated Headwalls11 Simulated Headwalls11 Simulated Headwalls11 Simulated Headwalls11 Simulated Headwalls11 Simulated Headwalls
N01-115 MILL PROC - HEADWALLS - Buyout and Iss ue OAL 10 08-Apr-22 21-Apr-22 47

N01-215 MILL PROC - HEADWALLS - Rev iew and Returned Signed OAL 5 22-Apr-22 28-Apr-22 47

A3990 MILL PROC - HEADWALLS - Iss ue Letter of Intent 1 29-Apr-22 29-Apr-22 47 -6

A4000 MILL PROC - HEADWALLS - Submittal - Prepare and Submit 20 02-May-22 27-May-22 47 -6
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A4010 MILL PROC - HEADWALLS - Submittal - Review and Approve 10 31-May-22 13-Jun-22 47 -6

A4020 MILL PROC - HEADWALLS - Fab and Deliv er ( 5 - 7 week s ) 35 14-Jun-22 02-Aug-22 47 -6

12 Furnishings12 Furnishings12 Furnishings12 Furnishings12 Furnishings12 Furnishings12 Furnishings12 Furnishings12 Furnishings12 Furnishings12 Furnishings
12 Motorized Shades12 Motorized Shades12 Motorized Shades12 Motorized Shades12 Motorized Shades12 Motorized Shades12 Motorized Shades12 Motorized Shades12 Motorized Shades12 Motorized Shades12 Motorized Shades
N01-116 WTRM PROC - WINDOW SHADES - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 37

N01-216 WTRM PROC - WINDOW SHADES - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 37

A4030 WTRM PROC - WINDOW SHADES - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 37 -6

A4040 WTRM PROC - WINDOW SHADES - Submittal - Prepare and Submit 20 02-May-22 27-May-22 37 -6

A4050 WTRM PROC - WINDOW SHADES - Submittal - Review and Approve 10 31-May-22 13-Jun-22 37 -6

A4060 WTRM PROC - WINDOW SHADES - Fab and Deliver ( 10 - 12 weeks ) 60 14-Jun-22 07-Sep-22 37 -6

21 Fire Protection21 Fire Protection21 Fire Protection21 Fire Protection21 Fire Protection21 Fire Protection21 Fire Protection21 Fire Protection21 Fire Protection21 Fire Protection21 Fire Protection
BuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyout
N01-102 FIRE PROC - FIRE - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 44

N01-202 FIRE PROC - FIRE - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 44

A1820 FIRE PROC - FIRE - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 44 -11

21 Pipe21 Pipe21 Pipe21 Pipe21 Pipe21 Pipe21 Pipe21 Pipe21 Pipe21 Pipe21 Pipe
A1830 FIRE PROC - FIRE - Submittal - Prepare and Submit 10 02-May-22 13-May-22 44 -11

A1840 FIRE PROC - FIRE - Submittal - Review and Approve 10 16-May-22 27-May-22 44 -11

A1860 FIRE PROC - FIRE - Fab and Deliver 15 31-May-22 20-Jun-22 44 -11

22 Plumbing22 Plumbing22 Plumbing22 Plumbing22 Plumbing22 Plumbing22 Plumbing22 Plumbing22 Plumbing22 Plumbing22 Plumbing
N01-104 PLMB PROC - PLUMB - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 31

N01-204 PLMB PROC - PLUMB - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 31

A2680 PLMB PROC - PLUMB - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 31 -11

A2690 PLMB PROC - PLUMB - Submittal - Prepare and Submit 10 02-May-22 13-May-22 31 -11

A2700 PLMB PROC - PLUMB - Submittal - Review and Approve 10 16-May-22 27-May-22 31 -11

A2710 PLMB PROC - PLUMB - Pipe - Fab and Deliver 10 31-May-22 13-Jun-22 31 -11

A2800 PLMB PROC - PLUMB - Fixtures - Fab and Deliver 20 31-May-22 27-Jun-22 88 -11

23 HVAC23 HVAC23 HVAC23 HVAC23 HVAC23 HVAC23 HVAC23 HVAC23 HVAC23 HVAC23 HVAC
BuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyout
N01-105 2 MECH PROC - MECH - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 2

N01-205 2 MECH PROC - MECH - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 2

A2720 2 MECH PROC - MECH - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 2 -14

DuctworkDuctworkDuctworkDuctworkDuctworkDuctworkDuctworkDuctworkDuctworkDuctworkDuctwork
A2730 MECH PROC - MECH - DUCTWOK - Submittal - Prepare and Submit 10 02-May-22 13-May-22 28 -14

A2740 MECH PROC - MECH - DUCTWOK - Submittal - Review and Approve 5 16-May-22 20-May-22 28 -14

A2750 MECH PROC - MECH - DUCTWOK - Fab and Deliver 20 23-May-22 20-Jun-22 28 -14

DOASDOASDOASDOASDOASDOASDOASDOASDOASDOASDOAS
A4160 2 MECH PROC - MECH - DOAS - Submittal - Prepare and Submit 20 02-May-22 27-May-22 2 -14

A4170 2 MECH PROC - MECH - DOAS - Submittal - Review and Approve 10 31-May-22 13-Jun-22 2 -14

A4180 2 MECH PROC - MECH - DOAS - Fab and Deliver ( 16 Weeks ) 80 14-Jun-22 05-Oct-22 2 -14

VRF UnitsVRF UnitsVRF UnitsVRF UnitsVRF UnitsVRF UnitsVRF UnitsVRF UnitsVRF UnitsVRF UnitsVRF Units
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A4200 3 MECH PROC - MECH - VRF UNITS - Submittal - Prepare and Submit 5 02-May-22 06-May-22 3 -14

A4210 3 MECH PROC - MECH - VRF UNITS - Submittal - Review and Approve 10 09-May-22 20-May-22 3 -14

A4220 3 MECH PROC - MECH - VRF UNITS - Fab and Deliver ( 10 - 12 Weeks ) 55 23-May-22 09-Aug-22 3 -14

MEP Controls  / BMSMEP Controls  / BMSMEP Controls  / BMSMEP Controls  / BMSMEP Controls  / BMSMEP Controls  / BMSMEP Controls  / BMSMEP Controls  / BMSMEP Controls  / BMSMEP Controls  / BMSMEP Controls  / BMS
A4120 MECH PROC - MECH - BMS - Submittal - Prepare and Submit 20 02-May-22 27-May-22 52 -14

A4130 MECH PROC - MECH - BMS - Submittal - Review and Approve 10 31-May-22 13-Jun-22 52 -14

A4140 MECH PROC - MECH - BMS - Fab and Deliver ( 7 - 10 Weeks ) 50 14-Jun-22 23-Aug-22 52 -14

26 Electrical26 Electrical26 Electrical26 Electrical26 Electrical26 Electrical26 Electrical26 Electrical26 Electrical26 Electrical26 Electrical
BuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyoutBuyout
N01-106 9 ELEC PROC - ELEC - Buyout and Issue OAL 10 08-Apr-22 21-Apr-22 12

N01-206 9 ELEC PROC - ELEC - Review and Returned Signed OAL 5 22-Apr-22 28-Apr-22 12

A2760 9 ELEC PROC - ELEC - Issue Letter of Intent 1 29-Apr-22 29-Apr-22 12 -6

Light Fixtures- StandardLight Fixtures- StandardLight Fixtures- StandardLight Fixtures- StandardLight Fixtures- StandardLight Fixtures- StandardLight Fixtures- StandardLight Fixtures- StandardLight Fixtures- StandardLight Fixtures- StandardLight Fixtures- Standard
A4240 ELEC PROC - ELEC - FIXTURES STANDARD - Submittal - Prepare and Submit 20 02-May-22 27-May-22 32 -6

A4250 ELEC PROC - ELEC - FIXTURES STANDARD - Submittal - Review and Approve 10 31-May-22 13-Jun-22 32 -6

A4260 ELEC PROC - ELEC - FIXTURES STANDARD - Fab and Deliver ( 6 - 8 weeks ) 40 14-Jun-22 09-Aug-22 32 -6

Light Fixtures- ControlsLight Fixtures- ControlsLight Fixtures- ControlsLight Fixtures- ControlsLight Fixtures- ControlsLight Fixtures- ControlsLight Fixtures- ControlsLight Fixtures- ControlsLight Fixtures- ControlsLight Fixtures- ControlsLight Fixtures- Controls
A4280 9 ELEC PROC - ELEC - FIXTURES CONTROLS - Submittal - Prepare and Submit 20 02-May-22 27-May-22 12 -6

A4290 9 ELEC PROC - ELEC - FIXTURES CONTROLS - Submittal - Review and Approve 10 31-May-22 13-Jun-22 12 -6

A4300 9 ELEC PROC - ELEC - FIXTURES CONTROLS - Fab and Deliver ( 8 - 12 Weeks ) 60 14-Jun-22 07-Sep-22 12 -6

Panelboards & Distribution EquipmentPanelboards & Distribution EquipmentPanelboards & Distribution EquipmentPanelboards & Distribution EquipmentPanelboards & Distribution EquipmentPanelboards & Distribution EquipmentPanelboards & Distribution EquipmentPanelboards & Distribution EquipmentPanelboards & Distribution EquipmentPanelboards & Distribution EquipmentPanelboards & Distribution Equipment
A4320 10 ELEC PROC - ELEC - PANELBOADS - Submittal - Prepare and Submit 15 02-May-22 20-May-22 12 -6

A4330 10 ELEC PROC - ELEC - PANELBOADS - Submittal - Review and Approve 10 23-May-22 06-Jun-22 12 -6

A4340 10 ELEC PROC - ELEC - PANELBOADS - Fab and Deliver ( 6 - 10 Weeks ) 40 07-Jun-22 02-Aug-22 12 -6

CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION
Roof LevelRoof LevelRoof LevelRoof LevelRoof LevelRoof LevelRoof LevelRoof LevelRoof LevelRoof LevelRoof Level
B1280 2 MECH ROOF - MECH - DOAS - Install and Test 20 06-Oct-22 02-Nov-22 2 -14

FacadeFacadeFacadeFacadeFacadeFacadeFacadeFacadeFacadeFacadeFacade
B1080 5 GLAS FACADE - Window Replacement - West End 15 28-Jul-22 17-Aug-22 8 -21

B1070 1 GLAS FACADE - Window Replacement - East End 15 25-Aug-22 15-Sep-22 0 -21

Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )Lower Level - West Cl 6 ( Classrooms )
StructureStructureStructureStructureStructureStructureStructureStructureStructureStructureStructure
N31-101 6 DEMO LOWER - WEST - Structural Support Exterior Walls 5 01-Jun-22 07-Jun-22 8 -21

A1880 6 DEMO LOWER - WEST - Demo Existing Mezz Slab 15 08-Jun-22 28-Jun-22 8 -21

Rough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-Ins

Overhead ( underside 2nd fl )Overhead ( underside 2nd fl )Overhead ( underside 2nd fl )Overhead ( underside 2nd fl )Overhead ( underside 2nd fl )Overhead ( underside 2nd fl )Overhead ( underside 2nd fl )Overhead ( underside 2nd fl )Overhead ( underside 2nd fl )Overhead ( underside 2nd fl )Overhead ( underside 2nd fl )
B1410 LOWER - WEST - ROUGH-IN - Concrete Stairs to Lower Level 5 23-Jun-22 29-Jun-22 31 -11

B1400 6 LOWER - WEST - ROUGH-IN - Steel for Folding Partitions 5 29-Jun-22 06-Jul-22 8 -21

A1970 6 FRAM LOWER - WEST - ROUGH-IN - Frame Wall ( to bottom 2nd Floor ) 10 07-Jul-22 20-Jul-22 8 -21

A1980 PLMB LOWER - WEST - ROUGH-IN - OH Plumbing 10 21-Jul-22 03-Aug-22 13 -21
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A2000 MECH LOWER - WEST - ROUGH-IN - OH Mechanical 15 27-Jul-22 16-Aug-22 4 -14

A2150 FIRE LOWER - WEST - ROUGH-IN - OH Fire Protection 10 04-Aug-22 17-Aug-22 13 -21

A1990 ELEC LOWER - WEST - ROUGH-IN - OH Electric 15 10-Aug-22 30-Aug-22 4 -14

A2180 INSP LOWER - WEST - ROUGH-IN - OH Inspections 5 31-Aug-22 07-Sep-22 4 -14

In-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-Walls
A2230 10 ELEC LOWER - WEST - ROUGH-IN - In-Wall - Electric 10 27-Jul-22 09-Aug-22 12 -6

A2010 10 INSP LOWER - WEST - ROUGH-IN - In-Wall - Inspections 2 10-Aug-22 11-Aug-22 12 -6

Classroom FinishesClassroom FinishesClassroom FinishesClassroom FinishesClassroom FinishesClassroom FinishesClassroom FinishesClassroom FinishesClassroom FinishesClassroom FinishesClassroom Finishes
A2020 5 DRY LOWER - WEST - FINISHES - Walls - Drywall Ready for Paint 10 18-Aug-22 31-Aug-22 8 -10

A2070 5 PAINT LOWER - WEST - FINISHES - Walls - Prime & Paint First Coat 10 25-Aug-22 08-Sep-22 8 -10

A2130 ACT LOWER - WEST - FINISHES - Ceiling Grid 10 08-Sep-22 21-Sep-22 4 -14

A2120 FIRE LOWER - WEST - FINISHES - Sprinkler Heads 5 22-Sep-22 28-Sep-22 7 -14

A2140 MECH LOWER - WEST - FINISHES - Grills and Diffusers 5 22-Sep-22 28-Sep-22 7 -14

A2080 ELEC LOWER - WEST - FINISHES - Electrical Fixtures & Trim 10 20-Sep-22 03-Oct-22 4 -14

A2110 ACT LOWER - WEST - FINISHES - ACT Tile 5 04-Oct-22 10-Oct-22 4 -14

A2100 PAINT LOWER - WEST - FINISHES - Final Paint 5 11-Oct-22 17-Oct-22 11 -14

A2160 FLR LOWER - WEST - FINISHES - Flooring 10 11-Oct-22 24-Oct-22 4 -14

B1330 WTRM LOWER - WEST - FINISHES - Window Treatments 5 18-Oct-22 24-Oct-22 16 -14

B1220 APANEL LOWER - WEST - FINISHES - Accoutical Panels 10 18-Oct-22 31-Oct-22 11 -14

A2090 DOOR LOWER - WEST - FINISHES - Doors & Hardware 5 25-Oct-22 31-Oct-22 4 -14

CloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseout
A1950 LOWER - WEST - FINISH - Final Clean and Punchlist 5 01-Nov-22 07-Nov-22 11 -14

A1960 LOWER - WEST - Construction Complete L.3 0 07-Nov-22 11 -14

Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )Lower Level - East Cl 6 ( Student and Mech )
StructureStructureStructureStructureStructureStructureStructureStructureStructureStructureStructure
A1870 DEMO LOWER - EAST - Selective Demos 5 10-May-22 16-May-22 47 -10

Rough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-Ins

FloorFloorFloorFloorFloorFloorFloorFloorFloorFloorFloor
A3460 DEMO LOWER - EAST - FLOOR - Demo slab 3 17-May-22 19-May-22 47 -10

A3470 PLMB LOWER - EAST - FLOOR - Underslab Plumbing 2 14-Jun-22 15-Jun-22 31 -11

A3480 CONC LOWER - EAST - FLOOR - Conc Slab 5 16-Jun-22 22-Jun-22 31 -11

OverheadOverheadOverheadOverheadOverheadOverheadOverheadOverheadOverheadOverheadOverhead

A1300 8 FRAM LOWER - EAST - ROUGH-IN - Frame Wall 5 29-Jul-22 04-Aug-22 11 -6

A1480 FIRE LOWER - EAST - ROUGH-IN - OH Fire Protection 5 05-Aug-22 11-Aug-22 39 -6

A1330 3 MECH LOWER - EAST - ROUGH-IN - OH Mechanical 10 17-Aug-22 30-Aug-22 3 -14

A1320 3 ELEC LOWER - EAST - ROUGH-IN - OH Electric 10 24-Aug-22 07-Sep-22 3 -14

A1530 INSP LOWER - EAST - ROUGH-IN - OH Inspections 5 08-Sep-22 14-Sep-22 21 -14

In-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-Walls
A1570 PLMB LOWER - EAST - ROUGH-IN - In-Wall - Plumbing 5 05-Aug-22 11-Aug-22 26 -6

A1580 3 ELEC LOWER - EAST - ROUGH-IN - In-Wall - Electric 5 08-Sep-22 14-Sep-22 3 -14

A1340 3 INSP LOWER - EAST - ROUGH-IN - In-Wall - Inspections 3 15-Sep-22 19-Sep-22 3 -14

FinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishes
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A1490 FLR LOWER - EAST - FINISHES - Flooring 5 10-Aug-22 16-Aug-22 43 -6

A1370 MILL LOWER - EAST - FINISHES - Millwork 5 17-Aug-22 23-Aug-22 43 -6

A1420 DOOR LOWER - EAST - FINISHES - Doors & Hardware 5 24-Aug-22 30-Aug-22 47 -6

A1430 PAINT LOWER - EAST - FINISHES - Final Paint 5 24-Aug-22 30-Aug-22 43 -6

B1340 WTRM LOWER - EAST - FINISHES - Window Treatments 5 08-Sep-22 14-Sep-22 38 -6

A1350 3 DRY LOWER - EAST - FINISHES - Walls - Drywall Ready for Paint 10 20-Sep-22 03-Oct-22 3 -14

A1400 3 PAINT LOWER - EAST - FINISHES - Walls - Prime & Paint First Coat 5 04-Oct-22 10-Oct-22 3 -14

A1460 3 ACT LOWER - EAST - FINISHES - Ceiling Grid 5 11-Oct-22 17-Oct-22 3 -14

A1450 FIRE LOWER - EAST - FINISHES - Sprinkler Heads 5 18-Oct-22 24-Oct-22 6 -14

A1470 MECH LOWER - EAST - FINISHES - Grills and Diffusers 5 18-Oct-22 24-Oct-22 6 -14

A1410 3 ELEC LOWER - EAST - FINISHES - Electrical Fixtures & Trim 10 14-Oct-22 27-Oct-22 3 -14

A1440 3 ACT LOWER - EAST - FINISHES - ACT Tile 3 28-Oct-22 01-Nov-22 3 -14

Bathroom FinishesBathroom FinishesBathroom FinishesBathroom FinishesBathroom FinishesBathroom FinishesBathroom FinishesBathroom FinishesBathroom FinishesBathroom FinishesBathroom Finishes
A1620 TILE LOWER - EAST - BATH FINISHES - Ceramic Tile 3 11-Oct-22 13-Oct-22 10 -14

A1380 MILL LOWER - EAST - BATH FINISHES - Millwork 2 14-Oct-22 17-Oct-22 10 -14

A1600 PLMB LOWER - EAST - BATH FINISHES - Plumbing Fixtures 2 18-Oct-22 19-Oct-22 10 -14

A1390 TPAR LOWER - EAST - BATH FINISHES - Accessories 3 20-Oct-22 24-Oct-22 10 -14

Mechanical and Electrical RoomsMechanical and Electrical RoomsMechanical and Electrical RoomsMechanical and Electrical RoomsMechanical and Electrical RoomsMechanical and Electrical RoomsMechanical and Electrical RoomsMechanical and Electrical RoomsMechanical and Electrical RoomsMechanical and Electrical RoomsMechanical and Electrical Rooms
B1290 MECH LOWER - EAST - MECH RM - Framing and roughins 10 23-Jun-22 07-Jul-22 61 -41

B1300 ELEC LOWER - EAST - ELEC RM - Fit out 25 08-Jul-22 11-Aug-22 61 51

B1420 4 ELEC LOWER - EAST - ELEC RM - Shutdown / Switchover 2 15-Nov-22 16-Nov-22 7

CloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseout
A1280 LOWER - EAST - FINISH - Final Clean and Punchlist 9 02-Nov-22 14-Nov-22 4 -10

A1290 LOWER - EAST - Construction Complete L.3 0 14-Nov-22 4 -10

First Floor - East Cl 6 ( Lobby, Group Therapy, and Faculty )First Floor - East Cl 6 ( Lobby, Group Therapy, and Faculty )First Floor - East Cl 6 ( Lobby, Group Therapy, and Faculty )First Floor - East Cl 6 ( Lobby, Group Therapy, and Faculty )First Floor - East Cl 6 ( Lobby, Group Therapy, and Faculty )First Floor - East Cl 6 ( Lobby, Group Therapy, and Faculty )First Floor - East Cl 6 ( Lobby, Group Therapy, and Faculty )First Floor - East Cl 6 ( Lobby, Group Therapy, and Faculty )First Floor - East Cl 6 ( Lobby, Group Therapy, and Faculty )First Floor - East Cl 6 ( Lobby, Group Therapy, and Faculty )First Floor - East Cl 6 ( Lobby, Group Therapy, and Faculty )
StructureStructureStructureStructureStructureStructureStructureStructureStructureStructureStructure
A3490 DEMO FIRST - EAST - Selective Demo 5 03-May-22* 09-May-22 47 -10

Rough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-Ins

OverheadOverheadOverheadOverheadOverheadOverheadOverheadOverheadOverheadOverheadOverhead

A3160 8 FRAM FIRST - EAST - ROUGH-IN - Frame Wall 5 22-Jul-22 28-Jul-22 11 -6

A3340 FIRE FIRST - EAST - ROUGH-IN - OH Fire Protection 5 29-Jul-22 04-Aug-22 39 -6

A3190 3 MECH FIRST - EAST - ROUGH-IN - OH Mechanical 10 10-Aug-22 23-Aug-22 3 -14

A3180 ELEC FIRST - EAST - ROUGH-IN - OH Electric 10 17-Aug-22 30-Aug-22 4 -14

A3370 INSP FIRST - EAST - ROUGH-IN - OH Inspections 5 31-Aug-22 07-Sep-22 21 -14

In-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-Walls
A3420 ELEC FIRST - EAST - ROUGH-IN - In-Wall - Electric 5 31-Aug-22 07-Sep-22 4 -14

A3200 INSP FIRST - EAST - ROUGH-IN - In-Wall - Inspections 2 08-Sep-22 09-Sep-22 4 -14

FinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishes
A3210 1 DRY FIRST - EAST - FINISHES - Walls - Drywall Ready for Paint 10 16-Sep-22 29-Sep-22 0 -18

A3260 1 PAINT FIRST - EAST - FINISHES - Walls - Prime & Paint First Coat 5 30-Sep-22 06-Oct-22 0 -18

A3320 1 ACT FIRST - EAST - FINISHES - Ceiling Grid 5 07-Oct-22 13-Oct-22 0 -18

A3270 1 ELEC FIRST - EAST - FINISHES - Electrical Fixtures & Trim 5 14-Oct-22 20-Oct-22 0 -18
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A3310 FIRE FIRST - EAST - FINISHES - Sprinkler Heads 5 14-Oct-22 20-Oct-22 8 -18

A3330 MECH FIRST - EAST - FINISHES - Grills and Diffus ers 5 14-Oct-22 20-Oct-22 8 -18

A3300 ACT FIRST - EAST - FINISHES - ACT Tile 3 21-Oct-22 25-Oct-22 8 -18

A3350 1 FLR FIRST - EAST - FINISHES - Flooring 5 21-Oct-22 27-Oct-22 0 -18

A3230 1 MILL FIRST - EAST - FINISHES - Millwork 5 28-Oct-22 03-Nov-22 0 -18

A3280 DOOR FIRST - EAST - FINISHES - Doors & Hardware 5 28-Oct-22 03-Nov-22 1 -18

A3290 1 PAINT FIRST - EAST - FINISHES - Final Paint 5 04-Nov-22 10-Nov-22 0 -18

B1350 1 WTRM FIRST - EAST - FINISHES - Window Treatments 5 07-Nov-22 11-Nov-22 0 -18

LobbyLobbyLobbyLobbyLobbyLobbyLobbyLobbyLobbyLobbyLobby
B1310 STOR FIRST - EAST - LOBBY - Entracnce Storefornt - Ins tall 5 07-Oct-22 13-Oct-22 15 -18

B1320 MILL FIRST - EAST - LOBBY - Reception Desk 5 28-Oct-22 03-Nov-22 6 -18

CloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseout
A3140 1 FIRST - EAST - FINISH - Final Clean and Punchlist 5 14-Nov-22 18-Nov-22 0 -18

A3150 1 FIRST - EAST - Construction Complete L.3 0 18-Nov-22 0 -18

2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level2nd Floor Level
StructureStructureStructureStructureStructureStructureStructureStructureStructureStructureStructure
A2610 DEMO SECOND - Selective Demo 10 03-May-22* 16-May-22 47 -20

Rough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-InsRough-Ins

OverheadOverheadOverheadOverheadOverheadOverheadOverheadOverheadOverheadOverheadOverhead
A2300 8 FRAM SECOND - ROUGH-IN - Frame Wall 10 08-Jul-22 21-Jul-22 11 -6

A2480 FIRE SECOND - ROUGH-IN - OH Fire Protection 10 22-Jul-22 04-Aug-22 40 -6

A2330 3 MECH SECOND - ROUGH-IN - OH Mechanical 15 27-Jul-22 16-Aug-22 3 -14

A2320 ELEC SECOND - ROUGH-IN - OH Electric 10 10-Aug-22 23-Aug-22 7 -14

A2510 INSP SECOND - ROUGH-IN - OH Inspections 5 24-Aug-22 30-Aug-22 27 -14

In-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-WallsIn-Walls
A2560 ELEC SECOND - ROUGH-IN - In-Wall - Electric 5 24-Aug-22 30-Aug-22 7 -14

A2340 INSP SECOND - ROUGH-IN - In-Wall - Inspections 5 31-Aug-22 07-Sep-22 7 -14

FinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishesFinishes
A2490 FLR SECOND - FINISHES - Flooring 10 10-Aug-22 23-Aug-22 32 -6

A2370 MILL SECOND - FINISHES - Millwork 10 24-Aug-22 07-Sep-22 32 -6

A2420 DOOR SECOND - FINISHES - Doors & Hardware 10 24-Aug-22 07-Sep-22 42 -6

B1230 PART SECOND - FINISHES - Folding Partition 10 08-Sep-22 21-Sep-22 37 -6

A2350 DRY SECOND - FINISHES - Walls - Drywall Ready for Paint 10 16-Sep-22 29-Sep-22 1 -20

A2400 PAINT SECOND - FINISHES - Walls - Prime & Paint First Coat 5 30-Sep-22 06-Oct-22 1 -20

A2460 ACT SECOND - FINISHES - Ceiling Grid 5 07-Oct-22 13-Oct-22 1 -20

A2500 MILL SECOND - FINISHES - Headwalls 10 07-Oct-22 20-Oct-22 1 -20

A2450 FIRE SECOND - FINISHES - Sprinkler Heads 5 14-Oct-22 20-Oct-22 6 -20

A2470 MECH SECOND - FINISHES - Grills and Diffusers 5 14-Oct-22 20-Oct-22 6 -20

A2410 ELEC SECOND - FINISHES - Electrical Fixtures & Trim 10 14-Oct-22 27-Oct-22 1 -20

A2430 PAINT SECOND - FINISHES - Final Paint 5 21-Oct-22 27-Oct-22 1 -20

A2440 ACT SECOND - FINISHES - ACT Tile 5 28-Oct-22 03-Nov-22 1 -20

B1360 WTRM SECOND - FINISHES - Window Treatments 10 28-Oct-22 10-Nov-22 1 -20
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Activity ID PATH RESP Activity Name MILE Rem Dur Start  A=Actual Finish    
A=Actual

Total
Float

. Change
3/20

CloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseout
A2280 SECOND - FINISH - Final Clean and Punchlist 5 11-Nov-22 17-Nov-22 1 -20

A2290 SECOND - Construction Complete L.3 0 17-Nov-22 1 -20

Start-Up and CommissioningStart-Up and CommissioningStart-Up and CommissioningStart-Up and CommissioningStart-Up and CommissioningStart-Up and CommissioningStart-Up and CommissioningStart-Up and CommissioningStart-Up and CommissioningStart-Up and CommissioningStart-Up and Commissioning
A2620 MEP Start-Up and Commisioning 10 04-Nov-22 17-Nov-22 1 -15

A2630 1 Life Safety Walk thrus 5 21-Nov-22 29-Nov-22 0 -14
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