31 March 2022 Tuckahoe Union Free School District
66-03-02-03-0-002-024 Middle School/High School
Construction Documents Reconstruction

MILESTONE SCHEDULE

1.1 GENERAL

A.  See the following page for the Construction Milestone Schedule for this project.
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Calgi Construction Company Inc.
calgiconstruction.com

2021 CAPITAL PROJECT
PRELIMINARY MILESTONE SCHEDULE
Dated April 1, 2022

KG&D Architects, P.C.
kgdarchitects.com
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Start
0|01APR22 |01APR22
1000 Project Start 0|01APR22 ¢ Project Start
Pre-Construction Phase
44d 44d|01APR22 |01JUN22
1015 TEAM Bidding Phase 20d 20d |01APR22 |28APR22 Bidding Phase
1020 TEAM Pre-Bid Meeting 1d 1d|07APR22 |07APR22 L>l Pre-Bid Meeting
1030 TEAM Bids Due/Opening 1d 1d|28APR22 [28APR22 | | i-»1-Bids Due/Opening
1062 TEAM Bid Analysis & Recommendation GC & MEP 10d 10d|29APR22 |[11MAY22 r Bid Analysis & Recommendation GC & MEP Contracts
1063 TEAM Interview Contractors - GC & MEP Contracts 5d 5d|02MAY22 |06MAY22 I Interview Contractors - GC & MEP Contracts
1065 TUFSD BOE Approved & Award GC & MEP Contracts 1d 1d|17MAY22 [17MAY22 "Lt BOE Approved & Award GC & MEP Contracts
1072 ccc Bonds, Insurance & Contracts - GC & MEP 10d 10d | 18MAY22 |01JUN22 Bonds, Insurance & Contracts - GC & MEP Contract
1080 CcC RFP for Air Monitoring & Testing Services 10d 10d [18MAY22 |01JUN22 RFP for Air Monitoring & Testing Services
1090 Completion of Bidding Phase 0 0 01JUN22 Completion of Bidding Phase
Construction Start
51d 51d|02JUN22 | 10AUG22
1095 CCC Notice to Proceed - GC & MEP Contracts 1d 1d|02JUN22 |02JUN22 L—J Notice to Proceed - GC & MEP Contracts
1102 ALL Pre Construction Meeting - GC & MEP Contracts 1d 1d|02JUN22 |02JUN22 Pre Construction Meeting - GC & MEP Contracts
1106 PRIME Master Construction Schedule GC & MEP 15d 15d [03JUN22 |23JUN22 Master Construction Schedule GC & MEP Contracts
1112 PRIME Submittals Approval - GC & MEP Contracts 30d 30d|03JUN22 |13JUL22 Submittals Approval - GC & MEP Contracts
1117 PRIME Material & Eq. Procurement - GC & MEP Contracts 45d 45d[10JUN22 |10AUG22 Material & Eq. Procurement - GC & MEP Contracts
1122 PRIME Contractor Mobilization - GC & MEP 5d 5d|27JUN22 |01JUL22 Contractor Mobilization - GC & MEP
1125 GC Abatement - DOL 10 Day Notice - Gymnasium Floor 10d 10d | 15JUN22 | 26JUN22 Abatement - DOL 10 Day Notice - Gymnasium Floor
1128 PRIME Temp. Services + Protection - GC & MEP Contracts 5d 5d|27JUN22 |01JUL22 B Temp. Services + Protection - GC & MEP Contracts
Middle/High - General Contract
126d 126d|27JUN22 |23DEC22
1140 PRIME Demolition/Abatement 15d 15d|27JUN22 [18JUL22 K_ Demolition/Abatement
1150 PRIME Building Alterations - Library & Cafeteria 86d 86d|27JUN22 |260CT22 K— Building Alterations - Library & Cafeteria
1160 PRIME Classrooms, Corridors, Doors & Hardware 35d 35d|27JUN22 |15AUG22 ﬂClassmoms, Corridors, Doors & Hardware \
1170 PRIME Punchlist - Classrooms, Corridors, Doors & Hdwr. 15d 15d|16AUG22 |06SEP22 I Punchlist - Classrooms, Corridors, Doors & Hdwr.
1175 PRIME Substantial Completion 1d 1d|{260CT22 |260CT22 T ' I'Substantial Completion
1180 PRIME Punchlist Completion 10d 10d|270CT22 |09NOV22 - Punchlist Completion
1190 PRIME Closeout Documents 10d 10d [10NOV22 |23NOV22 —Lgoseout Documents
1200 PRIME Final Payments 20d 20d |28NOV22 |23DEC22 ﬂFinal Payments
1270 Completion of Building Contract 0 0 23DEC22 Completion of Building Contract
Middle/High - HVAC Contract
PRIME 126d 126d|27JUN22 |23DEC22
1335 PRIME HVAC Alterations - Library & Cafeteria 86d 86d|27JUN22 |260CT22 > HVAC Alterations - Library & Cafeteria
1336 PRIME Classrooms & Corridors 35d 35d|27JUN22 |15AUG22 ’Iﬂ Classrooms & Corridors
1338 PRIME Punchlist - Classrooms & Corridors 15d 15d | 16AUG22 |06SEP22 I Punchlist - Classrooms & Corridors
1340 PRIME Substantial Completion 1d 1d|260CT22 |260CT22 o ;T -Substantial Completion
1350 PRIME Punchlist Completion 10d 10d|270CT22 |09NOV22 - Punchlist Completion
1370 PRIME Closeout Documents 10d 10d| 10NOV22 |23NOV22 —Lgoseout Documents
1380 PRIME Final Payments 20d 20d |28NOV22 |23DEC22 ﬂFinal Payments
1390 PRIME Completion of HVAC Contracts 0 0 23DEC22 Completion of HVAC Contracts
Middle/High - Electrical Contract
PRIME 126d 126d|27JUN22 |23DEC22
1410 PRIME Electrical Alterations 86d 86d|27JUN22 |260CT22 —’i— Electrical Alterations
1416 PRIME Classrooms, Corridors & Fire Alarm System 35d 35d|27JUN22 | 15AUG22 ﬂClassrooms, Corridors & Fire Alarm System
1418 PRIME Punchlist - Classrooms, Corridors & Fire Alarm 15d 15d|16AUG22 |06SEP22 I Punchlist - Classrooms, Corridors & Fire Alarm
1420 PRIME Substantial Completion 1d 1d[260CT22 |260CT22 T TL> Substantial Completion
1430 PRIME Punchlist Completion 10d 10d|270CT22 |09NOV22 - Punchlist Completion
1440 PRIME Closeout Documents 10d 10d|10NOV22 [23NOV22 —Lgoseout Documents
1450 PRIME Final Payments 20d 20d |28NOV22 |23DEC22 ﬂFinal Payments
1460 PRIME Completion of Electrical Contract 0 0 23DEC22 Completion of Electrical Contract
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