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RECEIPT CONFIRMATION

(This form must be completed by each member of the Proposer team and
returned to Rockland Green within 5 days of Proposer’s receipt of this RFP)

PLEASE COMPLETE AND RETURN THIS CONFIRMATION FORM BY EMAIL
WITHIN 5 WORKING DAYS OF RECEIVING THE RFP PACKAGE TO:

Ryan Montal, Confidential Assistant to the Executive Director
Rockland Green
Email: rmontal@rocklandgreen.com

Failure to return this form may result in no further communication or addenda regarding this RFP.

Contractor Name:

Address:

City: State Zip Code

Contact Person:

Phone Number: Ext. Fax:

Email:

I have received a copy of the above noted RFP.

_ We will be submitting a Proposal for RFP 2024-01

____ We will NOT be submitting a Proposal — (please indicate reason)

_ We are evaluating the RFP and will make a decision after the mandatory Site visit and meeting
I authorize Rockland Green to send further correspondence that Rockland Green deems to be of an urgent nature by
the following methods:

Courier Collect: Mail:

Email:

Signature:

Title:

4888-7875-7764, v. 15


mailto:dlouis@rocklandgreen.com

Rockland Green - RFP 2024-01
Request for Proposals for the Build Out of a New Animal Shelter located at 427 Beach Road in Haverstraw,
NY

NOTICE TO PROPOSERS

NOTICE IS HEREBY GIVEN that Rockand Green is seeking proposals from contractors to complete all
aspects of the work required to build out and equip an existing warehouse structure located at 427 Beach
Road, Haverstraw, New York, to transform it into a new state of the art Animal Shelter (the “Project”).

Rockland Green will enter into a single contract with the selected Proposer for all aspects of the Project
that are necessary to transform the warehouse structure into a state of the art Animal Shelter, which
includes, but is not limited to, site construction, landscaping, general exterior building construction and
alterations, general interior building construction and alterations (including construction of an interior
second floor level with associated elevator and stair access), interior and exterior finishes, equipment
purchase and installation obligations (including animal housing units and veterinary equipment), fire
protection, plumbing, medical gas, mechanical HVAC, and electrical, all as indicated in the Drawings and
Specifications attached thereto.

The Request for Proposals (“RFP”) document # RFP-2024-01 may be obtained from the offices of
Rockland Green at 172 Main Street, Nanuet, New York 10954 between the hours of 9:00 a.m. and 4:00
p-m., Monday through Friday, except holidays or downloaded from Rockland Green’s website at
rocklandgreen.com in the Businesses - Contract Opportunities section of the website, on or after July 25,
2024. A mandatory Site visit and meeting is scheduled for August 7, 2024 for contractors interested in
submitting a Proposal. Contact Ryan Montal, Confidential Assistant to Executive Director at (845) 753-
2200 ext. 626 for details regarding the Site visit or with any questions concerning the distribution of the
RFP.

Sealed Proposals will be received by Rockland Green until September 30, 2024, 2:00 p.m. local time, in
the offices of Rockland Green, located at 172 Main Street, Nanuet, NY 10954. Any Proposals not
delivered in person should be mailed to: Ryan Montal, Confidential Assistant to Executive Director,
Rockland Green, 172 Main Street, Nanuet, NY 10954. One (1) original Proposal with five (5) paper copies
must be submitted to Rockland Green in a sealed envelope and must be plainly marked on the outside
with the statement “RFP-2024-01 Enclosed” with the Proposer’s name and title of the RFP. One electronic
copy on an external drive must aslo be submitted. No email submissions will be accepted.

The attention of the Proposers is directed to the applicable federal, State and local law requirements and
to the “Affidavit of Non-Collusion” in the Proposal Forms. Rockland Green encourages the fullest
possible utilization of minority and women business enterprises (M/WBEs).

By order of
Rockland Green
172 Main Street
Nanuet, New York 10954
By: Gerard M. Damiani, Jr., Executive Director

4888-7875-7764, v. 15
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I. INTRODUCTION!

a. Background

Rockland Green also known as the Rockland County Solid Waste Management Authority
(hereinafter “Rockland Green”) assumed authority for Animal Management Services in Rockland
County (the “County”) by way of State legislation passed in August 2022.

Rockland Green recently acquired a 15,000 square foot warehouse, situated on
approximately 3.24 acres, located at 427 Beach Road, Haverstraw, NY, and intends to transform
the warehouse into a state-of-the-art Animal Shelter. Rockland Green consulted with the New
York State Animal Protection Federation on the design for the new Animal Shelter, and engaged
BDA Architecture, P.C., Building Design For Animals, LLC to draft the Drawings and
Specifications attached to this RFP, and to serve as Rockland Green’s representative (the
“Architect”). The new Animal Shelter will have space for approximately 120 canines, 226 felines,
and 213 exotics (including, 60 guinea pigs, 108 rabbits, and 45 avian/reptiles). A description of
the Site upon which the warehouse is situated is attached hereto as Appendix C-1. The new Animal
Shelter is expected to be operational in the fourth quarter 2025, and Rockland Green will contract
with a third-party operator to commence operation of the Animal Shelter at that time.

b. Animal Shelter Build-Out Overview

In this RFP, Rockland Green is soliciting proposals to complete all of the Work required
to build out and equip the warehouse to transform it into a new state of the art Animal Shelter (the
“Work” or “Project”).

Rockland Green will enter into a single Contract with the selected Proposer for the entirety
of the Work, which is detailed in the Drawing and Specifications that are included as Appendices
B and C respectively hereto. The Work includes, but is not limited to, Site construction,
landscaping, general exterior building construction and alterations, general interior building
construction and alterations (including construction of an interior second floor level with
associated elevator and stair access), interior and exterior finishes, equipment purchase and
installation obligations (including animal housing units and veterinary equipment), fire protection,
plumbing, medical gas, mechanical HVAC, and electrical, all as indicated in the Drawings and
Specifications.

Intrinsic in the selected Proposer’s role is the coordination of the Work on the Site,
including Work performed by Subcontractors. Likewise, the selected Proposer will be responsible

! For the purposes of this Request for Proposals (“RFP”), and for eventual use in the Contract, a list of defined terms
has been developed. Unless otherwise specified in this RFP, all capitalized terms used in this RFP refer to the words
and phrases listed in Appendix A (“Defined Terms”) hereto. The Defined Terms may be revised and expanded before
incorporation into the Contract.
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for managing the Project Schedule so that Final Completion is achieved by the date required by
Rockland Green.

This RFP is issued in accordance with Rockland Green’s procurement policy. Rockland
Green is not subject to Section 101 of the General Municipal Law, and therefore separate contracts
for each aspect of the Work are not required, and Rockland Green will enter into a single Contract
for all of the Work. Rockland Green will require the Project Labor Agreement (attached hereto as
Appendix G) between the selected Proposer, Rockland Green, the labor unions representing
Subcontractors, and non-unionized Subcontractors who will perform any portion of the Work. All
Work must be performed in accordance with the Contract between the selected Proposer and
Rockland Green, including the final Drawings and Specifications set forth therein, all as further
defined and discussed in this RFP.

An award will be made to the responsible Proposer whose Proposal is determined in writing
to be the most advantageous to Rockland Green, taking into consideration price and non-price
evaluation factors set forth in this RFP. Rockland Green has the right to select the Proposer whose
Proposal best satisfies the interests of Rockland Green, and not necessarily on the basis of price or
any other single factor.

All Proposers must be familiar with Article 26-C of the New York State Agriculture and
Markets Law (the “Standard of Care Act”), which takes effect in December 2025 and which
includes requirements applicable to Animal Shelters. Proposers must sign Proposal Form 15
acknowledging that they have read and understand Article 26-C (which is attached hereto as
Reference Document 1), and that their Work under the Contract, should they be selected, including
any Proposed Alterations (as discussed below) will adhere to the standards and requirements set
forth in the Standard of Care Act, as they may be applicable.

The Drawings and Specifications attached as Appendices B and C hereto, respectively,
include Rockland Green’s current design and Specifications for the Animal Shelter, which were
completed by the Architect to ensure adherence to the standards and requirements applicable to
Animal Shelters in the Standard of Care Act.

Additionally, as discussed in more detail in Article II below, Proposers are invited to
include with their Proposals an optional discussion of potential proposed alterations and/or
improvements to the Drawings and/or Specifications for Rockland Green’s consideration
(“Proposed Alterations”). Any such Proposed Alterations may be in addition to those product
substitution requests that are referenced in the Specifications. Substitution requests will only be
considered due to non-availability of a specified product through no fault of the Contractor. By
way of example, Rockland Green will consider Proposed Alterations and/or value engineering that
maintain adherence to the standards and requirements set forth in the Standard of Care Act, and:
would (i) impact the cost to construct the Project, (ii) impact the cost to operate or maintain the
Animal Shelter over time, (iii) improve the function of the Animal Shelter; (iv) add value for
Rockland Green, the Animal Shelter operator, the employees who will work at the Animal Shelter
and/or the animals who will reside there; and/or (v) shorten the construction time period (without
jeopardizing the quality of the design), among other potential alterations and/or improvements.
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Proposed Alterations must maintain adherence to the standards and requirements set forth in the
Standard of Care Act, and must not alter the existing Drawings and/or Specifications in any way
such that the Drawings and Specifications no longer adhere to the Standard of Care Act. Rockland
Green will make that determination in its sole discretion.

Rockland Green’s performance of Animal Management Services is an essential service for
the residents and businesses of Rockland County, and as such, the Work being sought hereunder
constitutes an essential service, as well.

Proposers should carefully review this document, including the Appendices, which
constitutes the formal RFP for the Project, to ensure a clear understanding of Rockland Green’s
needs, objectives, and scope of services requested herein. Proposals must be prepared according
to the requirements set forth in this RFP, including the format and content guidelines. The
Proposals will be reviewed and evaluated using the process further described herein.

c. Business Structure
1. Contract

The definitive statement of the mutual responsibility and liability of Rockland Green and
the selected Proposer for the Project will be a single Contract, that includes all Work procured
hereunder, and which will be issued via addendum to this RFP as Appendix H hereto. Proposers
are required to include in their Proposals their comments to the Contract, if any, in the form of a
mark-up thereto. (See Proposal Form 7.)

The final Contract will include appendices that will be modified to include the details of
the selected Proposer’s Proposal. If there are any Proposed Alterations from the selected
Proposer’s Proposal that Rockland Green decides to implement, such alterations or improvements
will be included in the scope of Work that is subject to the Contract.

il. Pricing Structure Overview

The selected Contractor will be paid a fixed amount for the Contract Price for all of the
Work based on a Schedule of Values, (which will include any Proposed Alterations that are
selected by Rockland Green), all in accordance with the Contract. As noted, Rockland Green will
consider Proposed Alterations that are submitted with a Proposal. In turn, due to the Proposers
having the opportunity to submit Proposed Alterations, Rockland Green expects no Contractor
requested change orders after the Contract is awarded, and therefore the fixed Contract Price is not
expected to change over the term of the Contract.

For use in Rockland Green’s evaluation of Proposals in response to this RFP, Proposers
must disclose the number of change orders and the primary causes or reasons therefor for the five
reference projects that are required in Proposal Form 13, for both itself and for its proposed
Subcontractors. Rockland Green will consider the number of change orders and the primary causes
or reasons therefor as part of its evaluation of Proposals in response to this RFP.
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During performance of the Work, the Contractor will be required to submit Applications
for Payment with supporting documentation to Rockland Green representing that the quantity of
Work has reached the level for which payment is requested, that the Work has been properly
performed in strict compliance with the Contract Documents, and that the Contractor knows of no
reason why payment should not be made as requested.

Rockland Green will retain ten percent (10%) of each payment until Final Completion, as
further detailed in the Contract. The Contract Price shall be the Contractor’s entire compensation
and reimbursement for the Work. Any cost overruns will be the responsibility of the Contractor.
All as further detailed in the Contract.

iii. Security Instruments for the Contract

As of the effective date of the Contract and throughout the term of the Contract, the
Contractor shall furnish to Rockland Green and maintain, with Rockland Green as beneficiary: (i)
a Performance Bond, and (ii) a Labor and Materials Payment Bond, effective for the full duration
of the Contract, each in an amount equal to 100% of the Contract Price. The Performance Bond
and Labor and Materials Payment Bond shall each be in the applicable form set forth in Appendix
I, and shall each be issued by a surety company or companies rated ‘A’ or better per current A.M.
Best Company ratings and listed in the United States Treasury Department's Circular 570. Such
surety shall be properly registered and licensed to conduct business in the State. Agents of bonding
companies which write the bonds shall furnish the necessary power of attorney, bearing the seal
of the company, and evidencing such agent’s authority to execute the particular type of bond to be
furnished, as well as the right of the surety company to do business in the State.

The Contractor will also be required to provide the Required Insurance, and meet the
requirements relative thereto as are set forth in Appendix E. Required Insurance must be issued by
an insurance carrier authorized to do business in the State, that carry a Best’s “A” or equivalent
rating, and that is satisfactory to Rockland Green, to protect the parties from and against any and
all claims, demands, actions, judgments, costs, expenses and liabilities of every kind and nature
which may arise or result, directly or indirectly, from or by reason of the Contractor’s performance
(or the performance of its Subcontractors) of its responsibilities under the Contract. Such
insurance shall be maintained at the Contractor’s and the Subcontractor’s sole cost and expense.
Rockland Green shall be listed as a Certificate Holder and additional insured on all such policies
as further described in Appendix E of this RFP.

Proposers must provide with their Proposals, evidence of their ability and intention to
provide the Security Instruments, including:

(1) a Performance Bond in an amount equal to One Hundred Percent (100%) of the
total Contract Price (by way of submission of Proposal Form 8, Consent of Surety)

(2) a Labor and Materials Payment Bond in an amount equal to One Hundred Percent
(100%) of the total Contract Price (by way of submission of Proposal Form 8, Consent of Surety);
and
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3) the Required Insurance (by way of submission of Proposal Form 12, Insurance
Company Letter of Intent).

The Contractor’s failure to provide and maintain such Security Instruments shall constitute
an immediate event of default under the Contract. The cost of providing any and all Security
Instruments shall be borne by the Contractor.

iv. Warranties — Manufacturers’ and Workmanship

The Contractor will be required to provide all manufacturers’ warranties and a one-year
warranty on workmanship commencing from the date of Final Completion and subject to the terms
and conditions of the Contract. As set forth in the Contract, the one-year warranty on workmanship
includes a full-scale inspection by the Contractor at the end of the Warranty Period, as well as any
required Work identified in the inspection.

The Contractor must also obtain from all Subcontractors, vendors, suppliers and other
persons from which the Contractor procures structures, improvements, fixtures, machinery,
equipment and materials to be incorporated in the Work such warranties and guarantees as are
normally provided with respect thereto and as are specifically required in the Contract, each of
which shall be assigned to Rockland Green to the full extent of the terms thereof.

The Contractor acknowledges that the Contract Price contains the entire compensation due
the Contractor for any and all Warranty work to be performed by the Contractor or its
Subcontractors or agents.

v. Liquidated Damages

Time is of the essence for Rockland Green to have the Animal Shelter built and operational.
Therefore, except as otherwise excused due to Uncontrollable Circumstances or Rockland Green
Fault, the Contractor shall pay daily Liquidated Damages in the amount of two thousand dollars
per day ($2,000/day) to Rockland Green commencing on the 45th day after the Scheduled
Substantial Completion Date, if Substantial Completion has not been achieved by then. In addition,
if the Contractor does not achieve Final Completion by the 45" day following the scheduled date
for Final Completion, the Contractor shall also be responsible for the payment of Liquidated
Damages to Rockland Green in the amount of one thousand dollars per day ($1,000/day), all in
accordance with the Contract.

11. SCOPE OF SERVICES
a. The Work

The scope of the Work that will fall under a single contract between the selected Proposer
and Rockland Green pursuant to this RFP encompasses all of the Work for the Project, which
includes, but is not limited to, Site construction, landscaping, general exterior building
construction and alterations, general interior building construction and alterations (including
construction of an interior second floor level with associated elevator and stair access), interior
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and exterior finishes, equipment purchase and installation obligations (including animal housing
units and veterinary equipment), fire protection, plumbing, medical gas, mechanical HVAC, and
electrical, all as indicated in the Drawings and Specifications attached hereto as Appendices B and
C. Because Rockland Green is not subject to Section 101 of the General Municipal Law, Rockland
Green will enter into one contract with the selected Proposer for all of the Work. Rockland Green
reserves the right to modify the scope of Work at any time before execution of a Contract to add,
delete, or otherwise amend any item(s), as it deems necessary, in its sole judgment, and in the best
interest of Rockland Green.

The Drawings and Specifications attached as Appendices B and C hereto, respectively,
were prepared by the Architect, to ensure adherence to the standards and requirements applicable
to Animal Shelters in the Standard of Care Act. Proposers must also be familiar with the Standard
of Care Act, and must ensure that their Work under the Contract, should they be selected, including
any Proposed Alterations (as discussed below) will adhere to the standards and requirements set
forth in the Standard of Care Act, as they may be applicable. The Standard of Care Act is attached
hereto as Reference Document 1.

b. Proposed Alterations

Proposers are invited to include with their Proposals an additional discussion of potential
proposed alterations and/or value engineering to the Drawings and/or Specifications for Rockland
Green’s consideration. Any such Proposed Alterations must maintain adherence to the standards
and requirements set forth in the Standard of Care Act, and must not alter the existing Drawings
and/or Specifications in any way to no longer adhere. Rockland Green will make that
determination in its sole discretion. By way of example, Rockland Green will consider Proposed
Alterations and/or value engineering that maintain adherence to the standards and requirements
set forth in the Standard of Care Act, and would: (i) impact the cost to construct the Project, (ii)
impact the cost to operate or maintain the Animal Shelter over time, (iii) improve the function of
the Animal Shelter; (iv) add value for Rockland Green, the Animal Shelter operator, the employees
who will work at the Animal Shelter and/or the animals who will reside there; and/or (v) shorten
the construction time period (without jeopardizing the quality of the design), among other potential
alterations and/or improvements. By offering Proposers the opportunity to propose alterations,
Rockland Green in turn anticipates no Contractor requested change orders after the Contract is
awarded.

Any such Proposed Alterations must be accompanied by the information set forth in
Section VIII(b)(i)(c), on page 19 below. All Proposers must also complete Proposal Form 16 and
indicate whether their Proposal includes Proposed Alterations. Proposers must also include the
cost or savings associated with such Proposed Alterations in the appropriate section of Price
Proposal Form 17.

Rockland Green will consider any such Proposed Alterations during its evaluation of the
Proposals received in response to this RFP; however, a Proposer’s decision not to submit Proposed
Alterations will not negatively impact Rockland Green’s evaluation of that Proposal. Rockland
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Green is not obligated to accept or reject any such Proposed Alterations, but rather Rockland Green
may discuss and negotiate them with the Proposer(s) who submit them, and may elect to implement
any one or more or none of them, and if applicable, will include them in the scope of Work under
the Contract. Rockland Green expects no Contractor requested change orders after Contract
execution.

c. Project Schedule

Time is of the essence for Rockland Green to have the Animal Shelter built and operational.
The selected Contractor will be responsible for developing, managing and maintaining the Project
Schedule. The Contractor must achieve Substantial Completion no later than the fourth quarter of
2025. As set forth herein, Proposers must submit a proposed Project Schedule as part of their
Proposals, indicating how many days from the Notice to Proceed will be required to achieve
Substantial Completion. Rockland Green encourages aggressive, but realistic schedules to ensure
that the Animal Shelter is operational as soon as is reasonably possible. Such proposed Project
Schedule will be included as part of Rockland Green’s evaluation. Also, as further set forth above
and in the Contract, the Contractor will be responsible for Liquidated Damages if it fails to meet
the dates agreed upon for Substantial Completion and Final Completion.

d. Project Submittals

The Contractor will be required to comply with the schedule and process for submission,
review, and approval of all Submittals in accordance with the Contract Documents. The Contractor
must not perform any Work for which the Contract Documents require a Submittal unless the
respective Submittal has been approved by Rockland Green. The Work will be in accordance with
approved Submittals, however, the Contractor will not be relieved of responsibility for errors or
omissions set forth in Submittals regardless of Rockland Green’s approval thereof.

e. Subcontractors

Proposers are required to include with their Proposals a list of Subcontractors proposed for
the performance of any part of the Work. In addition, the Proposers must provide a description of
responsibilities, relevant experience, qualifications, and certificates and licenses of proposed
Subcontractors relevant to the Work each Subcontractor would be hired to perform. Proposers
must complete Proposal Form 3, Qualifications Form, for all proposed Subcontractors.

Rockland Green shall have the right to approve any and all Subcontractors. The approval
or withholding thereof by Rockland Green of any proposed Subcontractor shall not create any
liability of Rockland Green to the Contractor, to third parties or otherwise. The use of any
Subcontractor that is debarred, suspended or disqualified from Rockland Green, the County, or
State contracting is strictly prohibited. Rockland Green will not award the Contract to a Proposer
who proposes to use a Subcontractor who is debarred, suspended or disqualified from Rockland
Green, the County, or State contracting.
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f. Project Labor Agreement

The selected Proposer and its Subcontractors must be signatories to the Project Labor
Agreement before commencing any Work on the Project. The Project Labor Agreement is attached
hereto as Appendix G. Pursuant to the Project Labor Agreement, the selected Proposer and all
Subcontractors must employ union labor, however a maximum of 12% of employees by craft may
be from a source other than a Local Union. Subcontractors may be used to perform any part of the
Work, subject to Rockland Green’s right of approval and subject to their being a signatory to the
Project Labor Agreement.

g. Hours of Work and Overtime

Hours of work are set forth in the Project Labor Agreement. Overtime work may be
necessary to conform to the requirements of the Contract, and is addressed in the Project Labor
Agreement. Except as detailed in the Project Labor Agreement, the Work shall progress on the
Project every work day during the week and continuously week by week, until the Project is
complete.

h. Management and Coordination of the Work on the Site

The Contractor shall be responsible for the Site, and for managing and coordinating all of
the Work with and between itself and all Subcontractors. The Contractor must also cooperate in
coordinating all Work with the work of Rockland Green, its operators, and other contractors and
consultants, and any other forces permitted by Rockland Green to perform work at the Site, or
enter the Site, without an increase in the Contract Time or the Contract Price.

1. New York State Prevailing Wage Rates

Proposers are advised that the State of New York requires minimum wage standards for
municipal projects for the full duration of construction as prepared by the New York Department
of Labor and set forth in the Prevailing Wage Law. A copy of the New York State Prevailing Wage
Rates listing for Rockland County is presented in Appendix F, and is included in the Project Labor
Agreement.

III.  PROCUREMENT PROTOCOL

By submitting a Proposal in response to this RFP, the Proposer is acknowledging that the
requirements, scope of Work, and the evaluation process, outlined in this RFP are fair, equitable,
not unduly restrictive, understood and agreed to. The submission of a Proposal in response to this
RFP shall be considered a representation that the Proposer has carefully inspected all conditions
which affect or may, at some future date, affect the performance covered by the Proposal, and that
the Proposer is fully informed concerning Rockland Green’s operations and the conditions to be
encountered, and the character, quality, and quantity of Work to be performed, including Rockland
Green’s position that no Contractor requested change orders will be executed after Contract
execution. In addition, a submission shall indicate that the Proposer is familiar with all federal,
State, and local laws which in any way affect the performance of the Work. Any exceptions to the
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content of the RFP must be presented to Rockland Green prior to the Proposal Submission Date
by submission of Proposal Form 7. Proposals must be received by the Proposal Submission Date.
Proposals received after the Proposal Submission Date will be late and ineligible for consideration.

a. Proposal Bond

Each Proposal must be accompanied by a Proposal Bond or certified check payable to the
order of Rockland Green, in the amount of 5% of the proposed Contract Price. The Proposal Bond
must be in the form attached hereto as Appendix I and provide that prior to the expiration or
termination of the Proposal Bond, the Proposer shall (1) if so requested by Rockland Green,
negotiate an agreement with Rockland Green, and (2) enter into the Contract if the Proposer’s
Proposal is so selected by Rockland Green; and (3) furnish a properly executed Performance Bond.
If the Contractor fails to comply with the above, the surety will pay to Rockland Green, as
liquidated damages, the full amount of the Proposal Bond or, as applicable, the certified check
shall become the property of Rockland Green and be deposited in Rockland Green’s accounts.

Any Proposal Bond must be valid for at least 180 days from the Proposal submission date.
If the Contract has not been executed prior to the expiration of the Proposal Bond, Rockland Green
may require the renewal of the Proposal Bond for an additional 180 days. No Proposal will be
considered, unless it is accompanied by the required certified check or Proposal Bond. The form
of the Proposal Bond which must be submitted is set forth in Appendix L.

The certified check or Proposal Bond submitted by Proposers will be returned within ten
(10) business days after the earliest to occur of (1) the rejection of the Proposal of such Proposer
by Rockland Green, and (2) the execution of the Contract by and between Rockland Green and the
selected Proposer.

b. Procurement Schedule

The schedule for this procurement is as follows:

Activity Date
Issue RFP July 25, 2024
Mandatory Site Visit & Meeting August 7, 2024 @ 11 AM

Deadline for receipt of questions concerning RFP August 30, 2024

Proposal submission date September 30, 2024
Proposal evaluation period October-November 2024
Contract Award December 10, 2024
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c. Mandatory Site Visit and Meeting

Attendance at the Site visit and meeting is mandatory for any entity wishing to submit a
Proposal. A failure to attend may preclude a company from proposing on the Work. Any and all
are welcome to attend the mandatory Site visit and meeting at the warehouse located at 427 Beach
Road, Haverstraw, New York. In the event a qualified representative of the Proposer is unable to
attend the mandatory Site visit and meeting, it may submit to Rockland Green for its consideration
documentation supporting the reason for missing the Site visit and meeting. Rockland Green may
waive the Site visit and meeting requirement in its sole discretion.

For planning purposes, each potential Proposer must notify Ryan Montal, Confidential
Assistant to the Executive Director at rmontal(@rocklandgreen.com in writing three (3) days prior
to the mandatory Site visit and meeting to indicate the total number of individuals representing
such potential Proposer that will be in attendance at the Site visit and meeting. Any individuals
representing the Proposer at the Site visit and meeting must be employees or principals of the
Proposer. A Proposer may not use a surrogate as its representative at the mandatory Site visit and
meeting.

Proposers must familiarize themselves with all field conditions at the Site, including the
warehouse structure that will be converted to the Animal Shelter pursuant to the Work procured
herein. Failure of the Proposers to familiarize themselves with all conditions existing at the Site
will not relieve them of their obligation to furnish all materials, labor and overtime necessary to
carry out the provisions of the Contract Documents and to complete the contemplated Work if they
are selected.

All Proposers that visit the Site shall comply with th