Addendum #01
Highland Fall Fort Montgomery CSD
CONSTRUCTION Fort Montgomery ES Adds & Alts
SED Control No. 44-09-01-04-0-005-008

MILESTONE SCHEDULE OVERVIEW

Description: A detailed milestone schedule will be released in an upcoming addendum. In the meantime, the
following dates shall be recognized as critical milestones for the project. This document will be superseded
once the detailed milestone schedule is provided.

e Release Bid Documents: 6/28/2024

e Pre-bid Conference/Walkthrough: 7/15/2024

e RFls Due (no later): 7/22/2024

e Bid Opening: 7/29/2024

e Bidder Interviews: 8/1/2024 & 8/2/2024 (All-Day)

e Contract Awards: 8/15/2024

¢ Notice of Awards (Commence preconstruction): 8/16/2024

e Start Construction (Addition and Alterations): 9/3/2024

e Life and Safety Sign-off (Addition and Alterations): 7/14/2025
e Substantial Completion (Addition and Alterations): 8/1/2025
e Closeout & Punch List Complete: 10/1/2025 (Punch list after 9/1/2025 will require 2™ shift)

Details of building occupancy: Building will be VACANT of all school district employees and students from
9/1/2024 -to- 8/1/2025. This scenario is believed to be very enticing to contractors, as there will be no
restrictions on building access and or phasing. The goal is to complete all work as soon as feasibly possible, in
harmony with each prime contractor.

Special Considerations: New electrical service. Although the building will run on its existing electrical service
throughout the course of the construction process, due to the most recent lead times with electrical equipment
itis assumed that the installation of the new electrical service may surpass 12 months. Therefore, all MEP
contractors shall understand that full commissioning of equipment may not occur until the new electrical
service is installed, which may be after the summer 2025. However, all life and safety, along with all fresh air and
heating requirements will be needed by substantial completion to open the building to the students and faculty.
All contractors shall assume a prolonged electrical service installation, that has an unknown timeline but is
assumed to be 12-16 months after the commencement of the project.

-End of Milestone Scheule Overview-



