NR SP-T-WH UV Replacement Project Ref Planning Review 09-Mar-25 22:02
it 2025 2026
Mar Apr May Jun | Jul Aug Sep Oct Nov. Dec Jan | Feb
& NR 3xES Replace UV NR SP-T-WH UV Replacement Project M

W 09-Jan-26,NR 3xES Replace UV NR SP-TWH UV

¥ 30-Jun-25,NR 3xES Replace UVAdmin Bid

% NR 3xES Replace UV.Admin Bid G3)|CRims | Smad : : : : :
& A1190 Advertise 1 04-Mar25°  04-Mar-25 : ! ! ! : : :
& A1000 Bid 15  05-Mar-25 25-Mar-25
& A1070 Qualifications 3 26-Mar-25 28-Mar-25
& A1010 Award 2 31-Mar-25 O1Apr25 | T e Award T
& A1020 Confract 20 02-Apr-25 29-Apr-25
& A1080 Bond-Insurance 20 02-Apr-25 29-Apr-25
& A1370 Start Summer 1 30-Jun-25* 30-Jun-25 _!‘ Start Summer

% NR 3xES Replace UV.Submittals Sub 65 26Ma25  24-Jun-25 ¥ 24~J[n:25,NR 31ES Replace UV Subrmitals Sub
&= A1200 Trane EquipmentSubmitals 15 26Mar25  15-Ap25 | T e TeneEquipmentfubmitals T
= A1260 Siemens Controls Subrital 15 | 26Mar25 | 15-Apr25 - b
&= A1030 MC Mech Submitals 15 30Apr25 | 20-May-25 : [~ MC Mech Subitals
&= A1040 MC Abatement Submital 20 |30-Ap25 | 27-May-25 i [~ MC Abdement Submital
= A1210 EC Lighing Submitals 20 30Ap25 | 27-May-25 [ ECLighi
@ A1220 Stuctural Submitals 40 30-Apr25 24-Jun-25 T e 1 Studura Submitals T
= A1230 GC Finish Submitals 30 |30-Ap25  10-Jun-25 =] GC Finish Submitls :

&= A1240 EC Elec. Paneland SWGR Submitals 20 |30-Ap25 | 27-May-25 Subnitals
& A1250 EC Elec. Submitials 10  30-Apr-25 13-May-25

B NR 3xES Replace UV.Procurment Buy 150 16-Ap25  11-Nov-25
& A1300 Trane Equipment- UV Procurement 60  16-Apr-25 08-Jul-25 =
= A1270 Trane Equipment- RTU Procurement 60 | 16-Ap-25  08-Jul25 :
= A1320 Trane Equipment-ACCU Procurement 60 | 16-Ap-25  08-Jul25 : i - -

W A1280 Siemens Contrals Procurement 40 16-Apr-25 10-Jun-25 - ] Siemens Confrols Procurer]

= A1350 EC Elec. Procurement 10 | 14May:25 | 27-May-25 ; : bt 1 EC Elec. Procuretent

@ A1290 MC Mech Procurement 40 21-May25  15-Jul25 L — S ——

& A1310 EC Lighting Procurement 60 28-May-25  19-Aug25 ] EC Lighting Prochrement ! ! ! ! !
&= A1340 EC Elec. Panel Procurement 40 28May25  22-ul25 ] EC Elec. Pahel P :

= A1360 EC Elec. SWGR Procurement 120 28-May25  11-Nov-25 - EC Elec. SWGR Procuremént

= A1330 GC Finish Procurement 40 | 11-Jun25  05-Aug25

5 NR 3xES Replace UV.Stony Point SP 180 05May-25  09-Jan-26 M
& A1050 Start2nd Shift 1 05-May-25* 05-May-25 H Start2nd Shift
Ky NR3xES Replace UV.Stony Point 1st Floor (New WBS)- 179 06May25  09-Jan-26 i : i,

W A1550 Install Branch Confroller and Refrig. Piping - 1st Floor 30  06-May-25 16-Jun-25 ‘ ‘ 1 ] Install Branch Cof i i '
& A1530 Install Controls - 1st Floor 30  30-Jun-25 08-Aug-25 : : j stall Controls - 1st Floor
@ A1100  DemoCeilings - 1stFlocr (officetooms, hallways, library) 15 01-Ju-25 21-Jul-25 ﬁ;w:['tiér}bcmmg?-\ tFicor (offibeircoms, hallways, library)
W A1060 DemoUV's- 1st Floor 5 04-Jul-25 10-Jul-25 stFloor
& A1450 | ACM FloorAbamentUnder UVs/Louvers -1stFloor 8 | 11-Juk25 | 22Jul25 =] ACM FloorA Infler UVs /Louvers -1stFloor
& A1180 | instal Stuctural Steel 5 18Jul25 | 24-Jul25 = Install St ctural Stet
& A1510  Demod Install Library Ductwork 10 | 22Jul25 | 04-Aug25 e Denpi Instal Library Ductwork
& A1640 /AirtoLibrary - C newinstall 5/ 22-Juk25 28-Jul25 SACY
& A1460 | Install Flooring/PrepWalls for UVs - 1st Floor 8 23Jul25  01-Aug25 : g/Prep
& A1470 | Install UV's andMEP Connecions -1t Floor 5 04-Aug25  0B-Aug25 : T | nstall UVs and MEP Connectons -1t Floor
& A1520 | Instal Celings andLighting- (fficefrooms, ibrary) 5 05Aug25  11-Aug2s = Instal Cellings and Lighting- (gfficerooms, library)
& A1480 | Instal Celings andLighting - 1stFioor (hallways) 10 11-Aug25 | 22-Aug25 | instal Celings andLighting - 1st Floor (hallways)
& A1650 | D I AirafierRTU 5 05Jm26 0926 ) :
B NR3xES Replace UV.Stony Point.2nd Floor (New WBS)-2 63 06May25  31ul25 \, : : ¥ 31-Jul25,
& A1630 Install Branch Confroller and Refrig. Piping - 2nd Floor 15  06-May-25 26-May-25 gy F— | \nmlﬁmnchCmﬁd\e{deddg.Plping—anF br i i
ma A1430 Install Controls - 2nd Floor 20  27-Jun-25 24-Jul-25 - = SGICD:rst-anF
& A1090 DemoUV's - 2nd Floor 3 01-Jul-25 03-Jul-25 PVs-2nd :
& A1390 ACM FloorAbatemen tUnder UVs/ Louvers -2nd Floor 5 04-Jul-25 foJules | T e n Vs /Lowvers -|
W A1380 Demo Ceilings - 2nd Floor 5 11-Jul-25 17-Jul-25 el M-anﬁw ! H ! H H
@ A1400  Install Flooring/PrepWalls for UVs - 2nd Floor 5 11-Juk25 17-Jul-25 oorifg/ Prep\Walls for UV$ - 2nd Floor : : : : :
& A1410 Install UV's and MEP Connections - 2nd Floor 5 18-Jul-25 24-Jul-25 [:IZZIE[—IHSGIU\EandMEPl,mnecnms»anFloor :
W A1420 Install Ceilings and Lighting - 2nd Floor 5 25-Jul-25 31-Jul-25 . Install Ceilijgs and Lighting - 2nd Floor
B NR3xES Replace UV.Stony PointGeneral (New WBS)3 M9 220u25  02den26 | T n immy| 03-Jan-26, NR 3xES Replace UVSiony PointGeneral (New Wl
@ A1570  Roof EquipmentPower Feeds 15| 22-Jul-25 1-Aug25 - 1 Roof ower Feeds i i i i i
W A1490 Install Roof Curbs and Pitch Pockets 5 25-Jul-25 31-Jul-25 Y- Install Roof Curbs and Pitch Pockets
W A1560 SetRTU /Roof Equipment/Duct Connections 5 01-Aug25 07-Aug-25 et RTU /Roof Equipment/ DuctConnections
W A1440 Balance Units 2 11-Aug25 12-Aug-25 = BaanceUnits
@ A1540  Controls UV Tesing- Air/Heat 15 1-Aug25  29-Aug25 | T 0 Gontdis UV Tesing- A
W A1620 InstallAC PipeCovers - All 10  11-Aug25 22-Aug25 g P— Insu\ACF'\éeCoxers-A\l :
& A1610 C i Controls (retum i 2026) 10 22-Dec-25 02-Jan-26 H H H H H H ’—- C i I m'rols(emm‘ i
By NR3xES Replace UV.Stony Point SWGR (New WBS) 124 01Ju25  19-Dec25 v ¢ - - - - | 19-Dec-25, NR 3xES Replace UV Stony Paint SWGR (New WBS)
& A1500 | BuildSWGR Electrical Room 10 01-Juk25 14-Jul-25 [ Build SWGR Electrical Room i i i ; ; ;
& A1580  Instll SWGR 15 12Nov25  02:Dec25 | Install SWGR
& A1590  TeminaleAC Equipmenton SWGR 10 03Dec25 | 16-Dec:25 enton SWGR ;
& A1600 Pull Xfrrr - Demo Cables - Install New Primary - Energize- (Winter Break) 3 17-Dec25 19-Dec-25 Pull Xfmr - Demg Cables - Install New Primary - Energize - (Winter Break)
% NR 3xES Replace UV.Thiells TH 165 05May-25  19-Dec-25 W 19-Dec-25,NR 3XES Replace UV.Thiells TH :
&= A1980 Start2nd Shift 1/ 05-May-25* | 05-May-25
‘ NR 3xES Replace UV.Thiells.1st Floor (New WBS)-1 79 06-May-25 22-Aug-25
& A1870 | Install Branch ControllerandRefrig. Piping - 1stFloor 30 06-May-25 | 16-Jun-25 1 Install Branch Cof
W A1850 Install Controls - 1st Floor 30  30-Jun-25 08-Aug-25 E . L<| stall Controls - 1st Floor
& A1680  DemoCeiings - 1stFloor (officefrooms, halways) 15 01ul25 | 21Jul25 Demo Ceings - 1stFoor (ofi halways)
& A1660  DemoUVs-1stFloor 5 04-ul25 | 10-ul25 :
& A1770  Abatement-1stFloor 8 1125 22ul25 SstFioor ][
& A1690  Install Stuctural Steel 5 18Jul25 | 24-Jul25 Install Stictural Steel
& A1780 | Install Flooring/PrepWalls for UVs - st Floor 8 23Jul25  01-Aug25 — g/Prep UVs-1stFloor
& A1790 | Install UV's andMEP Connecions -1t Floor 5 04-Aug25  0B-Aug25 : {[ Install UVs andMEP Connection
& A1800 | Instal Celings andLighting- 1stFioor (hallways) 10 11-Aug25 | 22-Aug25 6
& A1840 | Instal Celings andLighiing- (fficefrooms) 5 11-Aug25  15-Aug25 i a i

By NR 3xES Replace UV.Thiells.2nd Floor (New WBS)2 63 06-May25  31-Jul25 v - : W 31-Jul25,
& A1950 Install Branch Controller and Refrig. Piping - 2nd Floor 15 06-May-25 26-May-25 gy F— | \HSQH|:BFEUCNCmﬁd\adedﬁg.Plping—anF or
& A1750 | Install Controls-2nd Floor 20 |27-Jun25 | 24-Jul25 J=install Canfrals - 2ndFl
& A1670  DemoUVs-2ndFioor 301uk25 | 03Jul25
@ A1710  Abatement-2nd FloorandRoof 5/ 04-Ju-25 10-Jul-25 or ehd Roof:
& A1700  DemoCiings -2ndFloor 5 11-Juk25 17-Jul25 iligs - 2nd Floor
& A1720 | Install Flooring/ PrepWalls for UVs - 2nd Floor 5 11-Juk25 17-Jul25 fooring /PrepWalls for UV
& A1730  Install UV's andMEP Conneciions - 2ndFloor 5 18Jul25 | 24-Jul25 ] _install UVs andMEP Gonnecions - 2nd Floor
& A1740 | Instal Celings andLighting - 2nd Floor 5 25uk25 | 31Jul25 [ Install Ceilirjgs and Lighting-2nd Floor

B NR 3xES Replace UV.Thiells.General (New WBS)3 109 22-Jul25 19-Dec 25 prm— —_— ¥ 19-Dec-25,NR 3xES Repiace UV.Thielis General (New WBS)3
wa A1890 Roof Equipment Power Feeds 15 22-Jul-25 11-Aug-25 ] Roof Feeds :
s A1810 Install Roof Curbs and Pitch Pockets 5 25-Jul-25 31-Jul-25 : : : -] ; Install Roof Curbs and Pitch Pockets H H
@ A1880  SetRoof Equipment 5 01-Aug25  07-Aug25 : % et Roof Equipment
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I Actual Work I Critical Remaining Work =y smmary © Oracle Corporation




NR SP-T-WH UV Replacement Project Ref Planning Review 09-Mar-25 22:02
Activity ID Activity Name Ongnal|[ Start Finish 2025 2026
Durafion Aug Jan

W A1760 Balance Units 2 11-Aug25 12-Aug-25 Balance Units
& A1860  Contols UV Testing-Air/Heat 15 1AUG25  20-AUgRS | T e Gontols UV Tesing- Air/Heat T
& A1940 | instllAC PipeCovers -Al 10 11-Aug25 | 22-Aug25 ;
@ A1930  C i i ‘Controls (retum vi 026) 10 08-Dec25 | 19-Dec-25 P~ Commi IE: ontrols (retum

B NR 3xES Replace UV.Thiells.SWGR (New WBS) 18 12Nov25  05Dec25 pemmmny | 05-Dec-25, NR 3XES Replace UV Thidls SWGR (NewWBS)
& A1900 | Instll SWGR 10 12Nov25 | 25Now-25 Ins&llSWGR :
@ A1910  TemminateAC Equipmenton SWGR 5 26Nov25  02:Dec25 | inaleAC Equipmenton SWGR
& A1920 | Tap/Enemgize- (Weekend Shutcown) 3 03Dec25 | 05Dec25 Tap/Energize - (Weekend Shutcown) |

% NR 3xES Rep| UV.West H WH 164 06-May-25  19-Dec25 ¥ 19-Dec-25,NR $XES Replacs UVWest Haverstraw WH

‘ NR 3xES Replace UV.West Haverstraw.1st Floor (New WBS)-1 79 06-May-25 22-Aug-25 :
W A2180 Install Branch Confroller and Refrig. Piping - 1st Floor 30  06-May-25 16-Jun-25 Install Branch C
& A2160 Install Controls - 1st Floor 30  30-Jun-25 08-Aug-25 : stall Controls - 1st Floor
& A2010 Demo Ceilings - 1st Floor (officefrooms, hallways) 15 01-Jul-25 21-Jul-25
& A1990 DemoUV's- 1st Floor 5 04-Jul-25 10-Jul-25 :
& A2100 Abatement- 1st Floor 8  11-Jul-25 22-Jul-25 ! ‘ ! — Aba&rmn(-;“le\Du‘
& A2020 Install Structural Steel 5 18-Jul-25 24-Jul-25 [ = Install Stiictural Steel
@ A2110 | Install Flooring/Prep Walls for UVs - 1st Floor 8 23-Jul25 01-Aug-25 T B e S| g/ Prep Walls for UVs - 7stFicor
- A2120 Install UV's and MEP Connections - 1st Floor 5 04-Aug25 08-Aug-25 . Install UV's andMEP Connections:- 1stFloor
& A2130 | Install Celings andLighting- 1stFloor (hallways) 10 11-Aug25 | 22-Aug25 : ! ! |- Install Ceiing ighting- 1stFloor (hallways) ! !
& A2150  Install Cellings andLighting - (officefrooms) 5 11-Aug25  15-Aug25 [=E= Install Celings andLighiing- (officafrooms)

B NR 3xES Replace UV.West Haverstraw.2nd Floor (New WBS)2 63 06-May25  31-Jul25 R 3XES Replace UVWest Haverstiaw2nd Floor (NewWBS)-2
@ A2260  Install Branch ControllerandRefrig. Piping - 2nd Floor 15 06-May25  26-May-25 Instal Branch Controlier and Reffig. Piping - 2nd Floor T EE
& A2080  Install Controls-2nd Floor 20 27025 24-Jul25 : [ 1 bor
& A2000  DemoUVs-2ndFioor 3 01Ju25  03-ul25 ‘= DemopVs-2nd
& A2040 | Abatement-2ndFloorandRoof 5 04Ju25  10-ul25 : = Absier
& A2030  DemoCeiings-2ndFioor 5 1125 17-ul25
& A2050 | Instal Flooring/ PrepWalls for UVs - 2nd Floor 5 11-Jul25 17-Jul25 : : : % 3 -2ndFioor T : H : : : :
& A2060 | Install UV's andMEP Conneciions - 2ndFloor 5 18Jul25 | 24-Jul25 : : : i _instll UV's and MEP Gonnectons - 2nd Floor : : : : : :
& A2070  Insial Ceiings andLighting - 2nd Floor 5 25Juk25 31Jul25 : i : ) Install Celigs andLighting - 2nd Floor : : : :

B NR 3xES Replace UV.West Haverstraw.General (New WBS)3 109 22Juk25  19-Dec25 v - W 19-Dec-25,NR 3XES Replace UVWest HaverstranGeneral (NewWBS)-3
& A2200  Roof EquipmentPower Feeds 15 220u25  11-Aug25
& A2140 | instal Roof Curbs and Pitch Pockets 5 25Ju25  31-ul25 oo Eutbs and Pitch Pockels
& A2190  SetRoof Equipment 5 01-Aug25 | O7-Aug25 et Roof Equipment : : :
& A2090 | BalanceUnits 2 11-Aug25  12-Aug25 i ; i i l~@ BaanceUnis
& A2170  Contls UV Testing- Air/Heat 15 11-Aug25 | 29-Aug25 - Contols UV Tesing - Air/Heat : :
& A2250 | instllAC PipeCovers-Al 10 11-Aug25 | 22-Aug25 -Al
& A2240 C i ipment/ Controls (etum vi 026) 10 08Dec25 | 19-Dec25

‘ NR 3xES Replace UV.West Haverstraw.SWGR (New WBS) 18  12-Nov-25 05-Dec-25 05-Dec-25,NR 3xES Replace UV.WestHaverstrawSWGR (New WBS)
& A2210  Insll SWGR 10 12Nov25 | 25-Nov-25 : : : : : : : : :
w A2220 TerminateAC Equipmenton SWGR 5 26-Nov-25 02-Dec-25 minateAC Equipmenton SWGR :
& A2230 Tap/Energize - (Weekend Shutcown) 03-Dec-25 05-Dec-25 Tap/Energize - (Weekend Shutdown)

s Actual Level of Effot 1 Remaining Work
I Actual Work
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