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Duration

Start Finish Late Start Late Finish Total
Float

Physical %
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Nanuet Senior HS & Barr MS - Phase 3 - Baseline scheduleNanuet Senior HS & Barr MS - Phase 3 - Baseline schedule 352 26-Jun-23 29-Oct-24 18-Sep-23 29-Oct-24 0

MilestonesMilestones 492 26-Jun-23 29-Oct-24 18-Sep-23 29-Oct-24 0

M100 NTP 0 26-Jun-23 18-Sep-23 84 0%

M150 Milestone 1 Building Envelope Start of Construction 0 18-Mar-24* 18-Mar-24 0 0%

M110 Milestone 1 Building Envelope Substantial Completion 0 28-May-24* 10-Sep-24 105 0%

M170 Milestone 3 Barr Senior HS HS Start of Construction 0 26-Jun-24* 26-Jun-24 0 0%

M160 Milestone 2 Nanuet Senior HS Start of Construction 0 28-Jun-24* 28-Jun-24 0 0%

M130 Milestone 2 Nanuet Senior HS Substantial Completion 0 17-Sep-24* 17-Sep-24 0 0%

M140 Milestone 3 Barr Senior HS Substantial Completion 0 19-Sep-24* 19-Sep-24 0 0%

M120 Final Completion 0 29-Oct-24* 29-Oct-24 0 0%

Pre-constructionPre-construction 225 26-Jun-23 17-May-24 18-Sep-23 09-Sep-24 79

SubmittalsSubmittals 95 26-Jun-23 08-Nov-23 18-Sep-23 09-Sep-24 209

Division 3 - ConcreteDivision 3 - Concrete 95 26-Jun-23 08-Nov-23 30-Jan-24 11-Jun-24 147

Section 03 54 00 - Self-Leveling ToppingsSection 03 54 00 - Self-Leveling Toppings 95 26-Jun-23 08-Nov-23 30-Jan-24 11-Jun-24 147

S1000 Prepare & Submit Self-Leveling Toppings 65 26-Jun-23 26-Sep-23 30-Jan-24 30-Apr-24 147 0%

S1010 Review & Approve Self-Leveling Toppings 30 27-Sep-23 08-Nov-23 01-May-24 11-Jun-24 147 0%

Division 4 - MasonryDivision 4 - Masonry 75 26-Jun-23 11-Oct-23 21-Mar-24 03-Jul-24 183

Section 04 22 00 - Unit MasonrySection 04 22 00 - Unit Masonry 75 26-Jun-23 11-Oct-23 21-Mar-24 03-Jul-24 183

S1020 Prepare & Submit Unit Masonry 45 26-Jun-23 28-Aug-23 21-Mar-24 22-May-24 183 0%

S1030 Review & Approve Unit Masonry 30 29-Aug-23 11-Oct-23 23-May-24 03-Jul-24 183 0%

Division 5 - MetalsDivision 5 - Metals 75 26-Jun-23 11-Oct-23 08-Apr-24 22-Jul-24 195

Section 05 12 00 - Structural SteelSection 05 12 00 - Structural Steel 75 26-Jun-23 11-Oct-23 08-Apr-24 22-Jul-24 195

S1040 Prepare & Submit Structural Steel 45 26-Jun-23 28-Aug-23 08-Apr-24 07-Jun-24 195 0%

S1050 Review & Approve Structural Steel 30 29-Aug-23 11-Oct-23 10-Jun-24 22-Jul-24 195 0%

Section 05 50 00 - Metal FabricationsSection 05 50 00 - Metal Fabrications 75 26-Jun-23 11-Oct-23 08-Apr-24 22-Jul-24 195

S1060 Prepare & Submit Metal Fabrications 45 26-Jun-23 28-Aug-23 08-Apr-24 07-Jun-24 195 0%

S1070 Review & Approve Metal Fabrications 30 29-Aug-23 11-Oct-23 10-Jun-24 22-Jul-24 195 0%

Division 6 - Woods And PlasticsDivision 6 - Woods And Plastics 75 26-Jun-23 11-Oct-23 30-Apr-24 13-Aug-24 211

Section 06 10 00 - Rough CarpentrySection 06 10 00 - Rough Carpentry 75 26-Jun-23 11-Oct-23 30-Apr-24 13-Aug-24 211

S1080 Prepare & Submit Rough Carpentry 45 26-Jun-23 28-Aug-23 30-Apr-24 01-Jul-24 211 0%

S1090 Review & Approve Rough Carpentry 30 29-Aug-23 11-Oct-23 02-Jul-24 13-Aug-24 211 0%

Section 06 40 23 - Interior Architectural WoodworkSection 06 40 23 - Interior Architectural Woodwork 75 26-Jun-23 11-Oct-23 30-Apr-24 13-Aug-24 211

S1280 Prepare & Submit Interior Architectural Woodwork 45 26-Jun-23 28-Aug-23 30-Apr-24 01-Jul-24 211 0%

S1290 Review & Approve Interior Architectural Woodwork 30 29-Aug-23 11-Oct-23 02-Jul-24 13-Aug-24 211 0%

Division 7 - Thermal And Moisture ProtectionDivision 7 - Thermal And Moisture Protection 75 26-Jun-23 11-Oct-23 23-Apr-24 16-Aug-24 214

Section 07 01 50.16 Maintenance Cleaning Of Membrane RoofingSection 07 01 50.16 Maintenance Cleaning Of Membrane Roofing 55 26-Jun-23 12-Sep-23 13-May-24 29-Jul-24 220

S2650 Prepare & Submit Maintenance Cleaning Of Membrane Roofing 45 26-Jun-23 28-Aug-23 13-May-24 15-Jul-24 220 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

29-Oct-24, Nanuet Senior HS & Barr MS - Phase 3 - Baseline schedule

29-Oct-24, Milestones

NTP

Milestone 1 Building Envelope Start of Construction

Milestone 1 Building Envelope Substantial Completion

Milestone 3 Barr Senior HS HS Start of Construction

Milestone 2 Nanuet Senior HS Start of Construction

Milestone 2 Nanuet Senior HS Substantial Completion

Milestone 3 Barr Senior HS Substantial Completion

Final Completion

17-May-24, Pre-construction

08-Nov-23, Submittals

08-Nov-23, Division 3 - Concrete

08-Nov-23, Section 03 54 00 - Self-Leveling Toppings

Prepare & Submit Self-Leveling Toppings

Review & Approve Self-Leveling Toppings

11-Oct-23, Division 4 - Masonry

11-Oct-23, Section 04 22 00 - Unit Masonry

Prepare & Submit Unit Masonry

Review & Approve Unit Masonry

11-Oct-23, Division 5 - Metals

11-Oct-23, Section 05 12 00 - Structural Steel

Prepare & Submit Structural Steel

Review & Approve Structural Steel

11-Oct-23, Section 05 50 00 - Metal Fabrications

Prepare & Submit Metal Fabrications

Review & Approve Metal Fabrications

11-Oct-23, Division 6 - Woods And Plastics

11-Oct-23, Section 06 10 00 - Rough Carpentry

Prepare & Submit Rough Carpentry

Review & Approve Rough Carpentry

11-Oct-23, Section 06 40 23 - Interior Architectural Woodwork

Prepare & Submit Interior Architectural Woodwork

Review & Approve Interior Architectural Woodwork

11-Oct-23, Division 7 - Thermal And Moisture Protection

12-Sep-23, Section 07 01 50.16 Maintenance Cleaning Of Membrane Roofing

Prepare & Submit Maintenance Cleaning Of Membrane Roofing
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S2660 Review & Approve Maintenance Cleaning Of Membrane Roofing 10 29-Aug-23 12-Sep-23 16-Jul-24 29-Jul-24 220 0%

Section 07 01 50.72 Rehabilitation Of Built-Up RoofingSection 07 01 50.72 Rehabilitation Of Built-Up Roofing 75 26-Jun-23 11-Oct-23 23-Apr-24 06-Aug-24 206

S2590 Prepare & Submit Rehabilitation Of Built-Up Roofing 45 26-Jun-23 28-Aug-23 23-Apr-24 24-Jun-24 206 0%

S2600 Review & Approve Rehabilitation Of Built-Up Roofing 30 29-Aug-23 11-Oct-23 25-Jun-24 06-Aug-24 206 0%

Section 07 01 50.73 Rehabilitation Of Modified Bituminous RoofingSection 07 01 50.73 Rehabilitation Of Modified Bituminous Roofing 75 26-Jun-23 11-Oct-23 23-Apr-24 06-Aug-24 206

S2630 Prepare & Submit Rehabilitation Of Modified Bituminous Roofing 45 26-Jun-23 28-Aug-23 23-Apr-24 24-Jun-24 206 0%

S2640 Review & Approve Rehabilitation Of Modified Bituminous Roofing 30 29-Aug-23 11-Oct-23 25-Jun-24 06-Aug-24 206 0%

Section 07 13 26 Self-Adhering Sheet WaterproofingSection 07 13 26 Self-Adhering Sheet Waterproofing 75 26-Jun-23 11-Oct-23 23-Apr-24 06-Aug-24 206

S2670 Prepare & Submit Self-Adhering Sheet Waterproofing 45 26-Jun-23 28-Aug-23 23-Apr-24 24-Jun-24 206 0%

S2680 Review & Approve Self-Adhering Sheet Waterproofing 30 29-Aug-23 11-Oct-23 25-Jun-24 06-Aug-24 206 0%

Section 07 56 00.13 Fluid-Applied Membrane Roofing, Insulated For New RoofsSection 07 56 00.13 Fluid-Applied Membrane Roofing, Insulated For New Roofs 75 26-Jun-23 11-Oct-23 23-Apr-24 06-Aug-24 206

S1100 Prepare & Submit Fluid-Applied Membrane Roofing, Insulated For New Roofs 45 26-Jun-23 28-Aug-23 23-Apr-24 24-Jun-24 206 0%

S1110 Review & Approve Fluid-Applied Membrane Roofing, Insulated For New Roofs 30 29-Aug-23 11-Oct-23 25-Jun-24 06-Aug-24 206 0%

Section 07 62 00 Sheet Metal Flashing And TrimSection 07 62 00 Sheet Metal Flashing And Trim 75 26-Jun-23 11-Oct-23 23-Apr-24 06-Aug-24 206

S2570 Prepare & Submit Sheet Metal Flashing And Trim 45 26-Jun-23 28-Aug-23 23-Apr-24 24-Jun-24 206 0%

S2580 Review & Approve Sheet Metal Flashing And Trim 30 29-Aug-23 11-Oct-23 25-Jun-24 06-Aug-24 206 0%

Section 07 71 00 Roof SpecialtiesSection 07 71 00 Roof Specialties 75 26-Jun-23 11-Oct-23 03-May-24 16-Aug-24 214

S2610 Prepare & Submit Roof Specialties 45 26-Jun-23 28-Aug-23 03-May-24 05-Jul-24 214 0%

S2620 Review & Approve Roof Specialties 30 29-Aug-23 11-Oct-23 08-Jul-24 16-Aug-24 214 0%

Section 07 84 13 Penetration FirestoppingSection 07 84 13 Penetration Firestopping 75 26-Jun-23 11-Oct-23 03-May-24 16-Aug-24 214

S2550 Prepare & Submit Penetration Firestopping 45 26-Jun-23 28-Aug-23 03-May-24 05-Jul-24 214 0%

S2560 Review & Approve Penetration Firestopping 30 29-Aug-23 11-Oct-23 08-Jul-24 16-Aug-24 214 0%

Division 8Division 8 75 26-Jun-23 11-Oct-23 23-Apr-24 05-Sep-24 227

Section 08 11 13 Hollow Metal Doors And FramesSection 08 11 13 Hollow Metal Doors And Frames 75 26-Jun-23 11-Oct-23 23-Apr-24 06-Aug-24 206

S2890 Prepare & Submit Hollow Metal Doors And Frames 45 26-Jun-23 28-Aug-23 23-Apr-24 24-Jun-24 206 0%

S2900 Review & Approve Hollow Metal Doors And Frames 30 29-Aug-23 11-Oct-23 25-Jun-24 06-Aug-24 206 0%

Section 08 14 16 Flush Wood DoorsSection 08 14 16 Flush Wood Doors 75 26-Jun-23 11-Oct-23 22-May-24 05-Sep-24 227

S2850 Prepare & Submit Flush Wood Doors 45 26-Jun-23 28-Aug-23 22-May-24 24-Jul-24 227 0%

S2860 Review & Approve Flush Wood Doors 30 29-Aug-23 11-Oct-23 25-Jul-24 05-Sep-24 227 0%

Section 08 41 13 Aluminum Framed Entrances And StorefrontsSection 08 41 13 Aluminum Framed Entrances And Storefronts 75 26-Jun-23 11-Oct-23 22-May-24 05-Sep-24 227

S2870 Prepare & Submit Aluminum Framed Entrances And Storefronts 45 26-Jun-23 28-Aug-23 22-May-24 24-Jul-24 227 0%

S2880 Review & Approve Aluminum Framed Entrances And Storefronts 30 29-Aug-23 11-Oct-23 25-Jul-24 05-Sep-24 227 0%

Section 08 71 00 Door HardwareSection 08 71 00 Door Hardware 75 26-Jun-23 11-Oct-23 22-May-24 05-Sep-24 227

S2910 Prepare & Submit Door Hardware 45 26-Jun-23 28-Aug-23 22-May-24 24-Jul-24 227 0%

S2920 Review & Approve Door Hardware 30 29-Aug-23 11-Oct-23 25-Jul-24 05-Sep-24 227 0%

Division 9Division 9 75 26-Jun-23 11-Oct-23 30-Apr-24 03-Sep-24 225

Section 09 22 16 Non-Structural Metal FramingSection 09 22 16 Non-Structural Metal Framing 75 26-Jun-23 11-Oct-23 30-Apr-24 13-Aug-24 211

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Review & Approve Maintenance Cleaning Of Membrane Roofing

11-Oct-23, Section 07 01 50.72 Rehabilitation Of Built-Up Roofing

Prepare & Submit Rehabilitation Of Built-Up Roofing

Review & Approve Rehabilitation Of Built-Up Roofing

11-Oct-23, Section 07 01 50.73 Rehabilitation Of Modified Bituminous Roofing

Prepare & Submit Rehabilitation Of Modified Bituminous Roofing

Review & Approve Rehabilitation Of Modified Bituminous Roofing

11-Oct-23, Section 07 13 26 Self-Adhering Sheet Waterproofing

Prepare & Submit Self-Adhering Sheet Waterproofing

Review & Approve Self-Adhering Sheet Waterproofing

11-Oct-23, Section 07 56 00.13 Fluid-Applied Membrane Roofing, Insulated For New Roofs

Prepare & Submit Fluid-Applied Membrane Roofing, Insulated For New Roofs

Review & Approve Fluid-Applied Membrane Roofing, Insulated For New Roofs

11-Oct-23, Section 07 62 00 Sheet Metal Flashing And Trim

Prepare & Submit Sheet Metal Flashing And Trim

Review & Approve Sheet Metal Flashing And Trim

11-Oct-23, Section 07 71 00 Roof Specialties

Prepare & Submit Roof Specialties

Review & Approve Roof Specialties

11-Oct-23, Section 07 84 13 Penetration Firestopping

Prepare & Submit Penetration Firestopping

Review & Approve Penetration Firestopping

11-Oct-23, Division 8

11-Oct-23, Section 08 11 13 Hollow Metal Doors And Frames

Prepare & Submit Hollow Metal Doors And Frames

Review & Approve Hollow Metal Doors And Frames

11-Oct-23, Section 08 14 16 Flush Wood Doors

Prepare & Submit Flush Wood Doors

Review & Approve Flush Wood Doors

11-Oct-23, Section 08 41 13 Aluminum Framed Entrances And Storefronts

Prepare & Submit Aluminum Framed Entrances And Storefronts

Review & Approve Aluminum Framed Entrances And Storefronts

11-Oct-23, Section 08 71 00 Door Hardware

Prepare & Submit Door Hardware

Review & Approve Door Hardware

11-Oct-23, Division 9

11-Oct-23, Section 09 22 16 Non-Structural Metal Framing
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S2810 Prepare & Submit Non-Structural Metal Framing 45 26-Jun-23 28-Aug-23 30-Apr-24 01-Jul-24 211 0%

S2820 Review & Approve Non-Structural Metal Framing 30 29-Aug-23 11-Oct-23 02-Jul-24 13-Aug-24 211 0%

Section 09 29 00 Gypsum BoardSection 09 29 00 Gypsum Board 75 26-Jun-23 11-Oct-23 30-Apr-24 13-Aug-24 211

S2750 Prepare & Submit Gypsum Board 45 26-Jun-23 28-Aug-23 30-Apr-24 01-Jul-24 211 0%

S2760 Review & Approve Gypsum Board 30 29-Aug-23 11-Oct-23 02-Jul-24 13-Aug-24 211 0%

Section 09 51 23 Acoustical Ceiling TileSection 09 51 23 Acoustical Ceiling Tile 75 26-Jun-23 11-Oct-23 30-Apr-24 13-Aug-24 211

S2790 Prepare & Submit Acoustical Ceiling Tile 45 26-Jun-23 28-Aug-23 30-Apr-24 01-Jul-24 211 0%

S2800 Review & Approve Acoustical Ceiling Tile 30 29-Aug-23 11-Oct-23 02-Jul-24 13-Aug-24 211 0%

Section 09 65 13 Resilient Base And Accessories.Section 09 65 13 Resilient Base And Accessories. 75 26-Jun-23 11-Oct-23 20-May-24 03-Sep-24 225

S2830 Prepare & Submit Resilient Base And Accessories. 45 26-Jun-23 28-Aug-23 20-May-24 22-Jul-24 225 0%

S2840 Review & Approve Resilient Base And Accessories. 30 29-Aug-23 11-Oct-23 23-Jul-24 03-Sep-24 225 0%

Section 09 65 19 Resilient FlooringSection 09 65 19 Resilient Flooring 75 26-Jun-23 11-Oct-23 15-May-24 28-Aug-24 222

S2690 Prepare & Submit Resilient Flooring 45 26-Jun-23 28-Aug-23 15-May-24 17-Jul-24 222 0%

S2700 Review & Approve Resilient Flooring 30 29-Aug-23 11-Oct-23 18-Jul-24 28-Aug-24 222 0%

Section 09 68 13 Tile CarpetingSection 09 68 13 Tile Carpeting 75 26-Jun-23 11-Oct-23 15-May-24 28-Aug-24 222

S2730 Prepare & Submit Tile Carpeting 45 26-Jun-23 28-Aug-23 15-May-24 17-Jul-24 222 0%

S2740 Review & Approve Tile Carpeting 30 29-Aug-23 11-Oct-23 18-Jul-24 28-Aug-24 222 0%

Section 09 91 00 PaintingSection 09 91 00 Painting 75 26-Jun-23 11-Oct-23 09-May-24 22-Aug-24 218

S2770 Prepare & Submit Painting 45 26-Jun-23 28-Aug-23 09-May-24 11-Jul-24 218 0%

S2780 Review & Approve Painting 30 29-Aug-23 11-Oct-23 12-Jul-24 22-Aug-24 218 0%

Division 10 - SpecialtiesDivision 10 - Specialties 75 26-Jun-23 11-Oct-23 20-May-24 03-Sep-24 225

Section 10 11 00 Visual Display SurfacesSection 10 11 00 Visual Display Surfaces 75 26-Jun-23 11-Oct-23 20-May-24 03-Sep-24 225

S1120 Prepare & Submit Visual Display Surfaces 45 26-Jun-23 28-Aug-23 20-May-24 22-Jul-24 225 0%

S1130 Review & Approve Visual Display Surfaces 30 29-Aug-23 11-Oct-23 23-Jul-24 03-Sep-24 225 0%

Division 12 - FurnishingsDivision 12 - Furnishings 75 26-Jun-23 11-Oct-23 22-May-24 05-Sep-24 227

Section 12 24 13 Roller Window ShadesSection 12 24 13 Roller Window Shades 75 26-Jun-23 11-Oct-23 22-May-24 05-Sep-24 227

S1140 Prepare & Submit Roller Window Shades 45 26-Jun-23 28-Aug-23 22-May-24 24-Jul-24 227 0%

S1150 Review & Approve Roller Window Shades 30 29-Aug-23 11-Oct-23 25-Jul-24 05-Sep-24 227 0%

Division 14 - Special ConstructionDivision 14 - Special Construction 75 26-Jun-23 11-Oct-23 24-May-24 09-Sep-24 229

Section 14 26 00 Limited Use Application Hydraulic ElevatorSection 14 26 00 Limited Use Application Hydraulic Elevator 75 26-Jun-23 11-Oct-23 24-May-24 09-Sep-24 229

S1160 Prepare & Submit Limited Use Application Hydraulic Elevator 45 26-Jun-23 28-Aug-23 24-May-24 26-Jul-24 229 0%

S1170 Review & Approve Limited Use Application Hydraulic Elevator 30 29-Aug-23 11-Oct-23 29-Jul-24 09-Sep-24 229 0%

Division 22 - PlumbingDivision 22 - Plumbing 75 26-Jun-23 11-Oct-23 03-Apr-24 09-Sep-24 229

Section 22 05 01 Basic Plumbing Materials And MethodsSection 22 05 01 Basic Plumbing Materials And Methods 75 26-Jun-23 11-Oct-23 03-Apr-24 17-Jul-24 192

S1950 Prepare & Submit Basic Plumbing Materials And Methods 45 26-Jun-23 28-Aug-23 03-Apr-24 04-Jun-24 192 0%

S1960 Review & Approve Basic Plumbing Materials And Methods 30 29-Aug-23 11-Oct-23 05-Jun-24 17-Jul-24 192 0%

Section 22 10 05 Plumbing PipingSection 22 10 05 Plumbing Piping 75 26-Jun-23 11-Oct-23 03-Apr-24 17-Jul-24 192

S1930 Prepare & Submit Plumbing Piping 45 26-Jun-23 28-Aug-23 03-Apr-24 04-Jun-24 192 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Prepare & Submit Non-Structural Metal Framing

Review & Approve Non-Structural Metal Framing

11-Oct-23, Section 09 29 00 Gypsum Board

Prepare & Submit Gypsum Board

Review & Approve Gypsum Board

11-Oct-23, Section 09 51 23 Acoustical Ceiling Tile

Prepare & Submit Acoustical Ceiling Tile

Review & Approve Acoustical Ceiling Tile

11-Oct-23, Section 09 65 13 Resilient Base And Accessories.

Prepare & Submit Resilient Base And Accessories.

Review & Approve Resilient Base And Accessories.

11-Oct-23, Section 09 65 19 Resilient Flooring

Prepare & Submit Resilient Flooring

Review & Approve Resilient Flooring

11-Oct-23, Section 09 68 13 Tile Carpeting

Prepare & Submit Tile Carpeting

Review & Approve Tile Carpeting

11-Oct-23, Section 09 91 00 Painting

Prepare & Submit Painting

Review & Approve Painting

11-Oct-23, Division 10 - Specialties

11-Oct-23, Section 10 11 00 Visual Display Surfaces

Prepare & Submit Visual Display Surfaces

Review & Approve Visual Display Surfaces

11-Oct-23, Division 12 - Furnishings

11-Oct-23, Section 12 24 13 Roller Window Shades

Prepare & Submit Roller Window Shades

Review & Approve Roller Window Shades

11-Oct-23, Division 14 - Special Construction

11-Oct-23, Section 14 26 00 Limited Use Application Hydraulic Elevator

Prepare & Submit Limited Use Application Hydraulic Elevator

Review & Approve Limited Use Application Hydraulic Elevator

11-Oct-23, Division 22 - Plumbing

11-Oct-23, Section 22 05 01 Basic Plumbing Materials And Methods

Prepare & Submit Basic Plumbing Materials And Methods

Review & Approve Basic Plumbing Materials And Methods

11-Oct-23, Section 22 10 05 Plumbing Piping

Prepare & Submit Plumbing Piping
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S1940 Review & Approve Plumbing Piping 30 29-Aug-23 11-Oct-23 05-Jun-24 17-Jul-24 192 0%

Section 22 10 06 Plumbing Piping SpecialtiesSection 22 10 06 Plumbing Piping Specialties 75 26-Jun-23 11-Oct-23 15-May-24 09-Sep-24 229

S1910 Prepare & Submit Plumbing Piping Specialties 45 26-Jun-23 28-Aug-23 15-May-24 17-Jul-24 222 0%

S1920 Review & Approve Plumbing Piping Specialties 30 29-Aug-23 11-Oct-23 29-Jul-24 09-Sep-24 229 0%

Section 22 30 00 Plumbing EquipmentSection 22 30 00 Plumbing Equipment 75 26-Jun-23 11-Oct-23 03-Apr-24 17-Jul-24 192

S1200 Prepare & Submit Plumbing Equipment 45 26-Jun-23 28-Aug-23 03-Apr-24 04-Jun-24 192 0%

S1210 Review & Approve Plumbing Equipment 30 29-Aug-23 11-Oct-23 05-Jun-24 17-Jul-24 192 0%

Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac)Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac) 75 26-Jun-23 11-Oct-23 18-Sep-23 04-Sep-24 226

Section 23 05 01 Basic Hvac Materials And MethodsSection 23 05 01 Basic Hvac Materials And Methods 75 26-Jun-23 11-Oct-23 09-Apr-24 23-Jul-24 196

S2530 Prepare & Submit Basic Hvac Materials And Methods 45 26-Jun-23 28-Aug-23 09-Apr-24 10-Jun-24 196 0%

S2540 Review & Approve Basic Hvac Materials And Methods 30 29-Aug-23 11-Oct-23 11-Jun-24 23-Jul-24 196 0%

Section 23 05 16 Expansion Fittings And Loops For Hvac PipingSection 23 05 16 Expansion Fittings And Loops For Hvac Piping 75 26-Jun-23 11-Oct-23 09-Apr-24 23-Jul-24 196

S2010 Prepare & Submit Expansion Fittings And Loops For Hvac Piping 45 26-Jun-23 28-Aug-23 09-Apr-24 10-Jun-24 196 0%

S2020 Review & Approve Expansion Fittings And Loops For Hvac Piping 30 29-Aug-23 11-Oct-23 11-Jun-24 23-Jul-24 196 0%

Section 23 05 19 Meters And Gauges For Hvac PipingSection 23 05 19 Meters And Gauges For Hvac Piping 75 26-Jun-23 11-Oct-23 09-Apr-24 23-Jul-24 196

S1990 Prepare & Submit Meters And Gauges For Hvac Piping 45 26-Jun-23 28-Aug-23 09-Apr-24 10-Jun-24 196 0%

S2000 Review & Approve Meters And Gauges For Hvac Piping 30 29-Aug-23 11-Oct-23 11-Jun-24 23-Jul-24 196 0%

Section 23 05 48 Vibration Controls For Hvac Piping And EquipmentSection 23 05 48 Vibration Controls For Hvac Piping And Equipment 75 26-Jun-23 11-Oct-23 18-Sep-23 08-Jan-24 58

S2110 Prepare & Submit Vibration Controls For Hvac Piping And Equipment 45 26-Jun-23 28-Aug-23 18-Sep-23 21-Nov-23 58 0%

S2120 Review & Approve Vibration Controls For Hvac Piping And Equipment 30 29-Aug-23 11-Oct-23 22-Nov-23 08-Jan-24 58 0%

Section 23 05 53 Identification For Hvac Piping And EquipmentSection 23 05 53 Identification For Hvac Piping And Equipment 75 26-Jun-23 11-Oct-23 09-Apr-24 23-Jul-24 196

S2210 Prepare & Submit Identification For Hvac Piping And Equipment 45 26-Jun-23 28-Aug-23 09-Apr-24 10-Jun-24 196 0%

S2220 Review & Approve Identification For Hvac Piping And Equipment 30 29-Aug-23 11-Oct-23 11-Jun-24 23-Jul-24 196 0%

Section 23 05 93 Testing, Adjusting, And Balancing For HvacSection 23 05 93 Testing, Adjusting, And Balancing For Hvac 75 26-Jun-23 11-Oct-23 06-May-24 19-Aug-24 215

S2310 Prepare & Submit Testing, Adjusting, And Balancing For Hvac 45 26-Jun-23 28-Aug-23 06-May-24 08-Jul-24 215 0%

S2320 Review & Approve Testing, Adjusting, And Balancing For Hvac 30 29-Aug-23 11-Oct-23 09-Jul-24 19-Aug-24 215 0%

Section 23 07 13 Duct InsulationSection 23 07 13 Duct Insulation 75 26-Jun-23 11-Oct-23 22-Apr-24 05-Aug-24 205

S2410 Prepare & Submit Duct Insulation 45 26-Jun-23 28-Aug-23 22-Apr-24 21-Jun-24 205 0%

S2420 Review & Approve Duct Insulation 30 29-Aug-23 11-Oct-23 24-Jun-24 05-Aug-24 205 0%

Section 23 07 16 Hvac Equipment InsulationSection 23 07 16 Hvac Equipment Insulation 75 26-Jun-23 11-Oct-23 13-May-24 26-Aug-24 220

S2510 Prepare & Submit HVAC Equipment Insulation 45 26-Jun-23 28-Aug-23 13-May-24 15-Jul-24 220 0%

S2520 Review & Approve HVAC Equipment Insulation 30 29-Aug-23 11-Oct-23 16-Jul-24 26-Aug-24 220 0%

Section 23 07 19 Hvac Piping InsulationSection 23 07 19 Hvac Piping Insulation 75 26-Jun-23 11-Oct-23 04-Apr-24 18-Jul-24 193

S1220 Prepare & Submit HVAC Piping Insulation 45 26-Jun-23 28-Aug-23 04-Apr-24 05-Jun-24 193 0%

S1230 Review & Approve HVAC Piping Insulation 30 29-Aug-23 11-Oct-23 06-Jun-24 18-Jul-24 193 0%

Section 23 08 00 Commissioning Of HvacSection 23 08 00 Commissioning Of Hvac 75 26-Jun-23 11-Oct-23 21-May-24 04-Sep-24 226

S1970 Prepare & Submit Commissioning Of HVAC 45 26-Jun-23 28-Aug-23 21-May-24 23-Jul-24 226 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Review & Approve Plumbing Piping

11-Oct-23, Section 22 10 06 Plumbing Piping Specialties

Prepare & Submit Plumbing Piping Specialties

Review & Approve Plumbing Piping Specialties

11-Oct-23, Section 22 30 00 Plumbing Equipment

Prepare & Submit Plumbing Equipment

Review & Approve Plumbing Equipment

11-Oct-23, Division 23 - Heating, Ventilating, And Air-Conditioning (Hvac)

11-Oct-23, Section 23 05 01 Basic Hvac Materials And Methods

Prepare & Submit Basic Hvac Materials And Methods

Review & Approve Basic Hvac Materials And Methods

11-Oct-23, Section 23 05 16 Expansion Fittings And Loops For Hvac Piping

Prepare & Submit Expansion Fittings And Loops For Hvac Piping

Review & Approve Expansion Fittings And Loops For Hvac Piping

11-Oct-23, Section 23 05 19 Meters And Gauges For Hvac Piping

Prepare & Submit Meters And Gauges For Hvac Piping

Review & Approve Meters And Gauges For Hvac Piping

11-Oct-23, Section 23 05 48 Vibration Controls For Hvac Piping And Equipment

Prepare & Submit Vibration Controls For Hvac Piping And Equipment

Review & Approve Vibration Controls For Hvac Piping And Equipment

11-Oct-23, Section 23 05 53 Identification For Hvac Piping And Equipment

Prepare & Submit Identification For Hvac Piping And Equipment

Review & Approve Identification For Hvac Piping And Equipment

11-Oct-23, Section 23 05 93 Testing, Adjusting, And Balancing For Hvac

Prepare & Submit Testing, Adjusting, And Balancing For Hvac

Review & Approve Testing, Adjusting, And Balancing For Hvac

11-Oct-23, Section 23 07 13 Duct Insulation

Prepare & Submit Duct Insulation

Review & Approve Duct Insulation

11-Oct-23, Section 23 07 16 Hvac Equipment Insulation

Prepare & Submit HVAC Equipment Insulation

Review & Approve HVAC Equipment Insulation

11-Oct-23, Section 23 07 19 Hvac Piping Insulation

Prepare & Submit HVAC Piping Insulation

Review & Approve HVAC Piping Insulation

11-Oct-23, Section 23 08 00 Commissioning Of Hvac

Prepare & Submit Commissioning Of HVAC

 

Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 4 of 17

 

Data Date: 26-Jun-23

 

Early Start Report



Activity ID Activity Name Original
Duration

Start Finish Late Start Late Finish Total
Float

Physical %
Complete

S1980 Review & Approve Commissioning Of HVAC 30 29-Aug-23 11-Oct-23 24-Jul-24 04-Sep-24 226 0%

Section 23 09 23 Direct-Digital Control System For HvacSection 23 09 23 Direct-Digital Control System For Hvac 75 26-Jun-23 11-Oct-23 15-May-24 28-Aug-24 222

S2090 Prepare & Submit Direct-Digital Control System For Hvac 45 26-Jun-23 28-Aug-23 15-May-24 17-Jul-24 222 0%

S2100 Review & Approve Direct-Digital Control System For Hvac 30 29-Aug-23 11-Oct-23 18-Jul-24 28-Aug-24 222 0%

Section 23 21 13 Hydronic PipingSection 23 21 13 Hydronic Piping 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2190 Prepare & Submit Hydronic Piping 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2200 Review & Approve Hydronic Piping 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 21 14 Hydronic SpecialtiesSection 23 21 14 Hydronic Specialties 75 26-Jun-23 11-Oct-23 01-May-24 14-Aug-24 212

S2290 Prepare & Submit Hydronic Specialties 45 26-Jun-23 28-Aug-23 01-May-24 02-Jul-24 212 0%

S2300 Review & Approve Hydronic Specialties 30 29-Aug-23 11-Oct-23 03-Jul-24 14-Aug-24 212 0%

Section 23 21 23 Hydronic PumpsSection 23 21 23 Hydronic Pumps 75 26-Jun-23 11-Oct-23 01-May-24 14-Aug-24 212

S2390 Prepare & Submit Hydronic Pumps 45 26-Jun-23 28-Aug-23 01-May-24 02-Jul-24 212 0%

S2400 Review & Approve Hydronic Pumps 30 29-Aug-23 11-Oct-23 03-Jul-24 14-Aug-24 212 0%

Section 23 22 13 Steam And Condensate Heating PipingSection 23 22 13 Steam And Condensate Heating Piping 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2490 Prepare & Submit Steam And Condensate Heating Piping 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2500 Review & Approve Steam And Condensate Heating Piping 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 22 14 Steam And Condensate Heating SpecialtiesSection 23 22 14 Steam And Condensate Heating Specialties 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2050 Prepare & Submit Steam And Condensate Heating Specialties 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2060 Review & Approve Steam And Condensate Heating Specialties 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 23 00 Refrigerant PipingSection 23 23 00 Refrigerant Piping 75 26-Jun-23 11-Oct-23 28-Mar-24 11-Jul-24 188

S2150 Prepare & Submit Refrigerant Piping 45 26-Jun-23 28-Aug-23 28-Mar-24 30-May-24 188 0%

S2160 Review & Approve Refrigerant Piping 30 29-Aug-23 11-Oct-23 31-May-24 11-Jul-24 188 0%

Section 23 25 00 Hvac Water TreatmentSection 23 25 00 Hvac Water Treatment 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2250 Prepare & Submit Hvac Water Treatment 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2260 Review & Approve Hvac Water Treatment 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 31 00 Hvac Ducts And CasingsSection 23 31 00 Hvac Ducts And Casings 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2350 Prepare & Submit Hvac Ducts And Casings 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2360 Review & Approve Hvac Ducts And Casings 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 33 00 Air Duct AccessoriesSection 23 33 00 Air Duct Accessories 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2450 Prepare & Submit Air Duct Accessories 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2460 Review & Approve Air Duct Accessories 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 33 19 Duct SilencersSection 23 33 19 Duct Silencers 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2070 Prepare & Submit Duct Silencers 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2080 Review & Approve Duct Silencers 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 34 16 Centrifugal Hvac FansSection 23 34 16 Centrifugal Hvac Fans 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2170 Prepare & Submit Centrifugal Hvac Fans 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2180 Review & Approve Centrifugal Hvac Fans 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Review & Approve Commissioning Of HVAC

11-Oct-23, Section 23 09 23 Direct-Digital Control System For Hvac

Prepare & Submit Direct-Digital Control System For Hvac

Review & Approve Direct-Digital Control System For Hvac

11-Oct-23, Section 23 21 13 Hydronic Piping

Prepare & Submit Hydronic Piping

Review & Approve Hydronic Piping

11-Oct-23, Section 23 21 14 Hydronic Specialties

Prepare & Submit Hydronic Specialties

Review & Approve Hydronic Specialties

11-Oct-23, Section 23 21 23 Hydronic Pumps

Prepare & Submit Hydronic Pumps

Review & Approve Hydronic Pumps

11-Oct-23, Section 23 22 13 Steam And Condensate Heating Piping

Prepare & Submit Steam And Condensate Heating Piping

Review & Approve Steam And Condensate Heating Piping

11-Oct-23, Section 23 22 14 Steam And Condensate Heating Specialties

Prepare & Submit Steam And Condensate Heating Specialties

Review & Approve Steam And Condensate Heating Specialties

11-Oct-23, Section 23 23 00 Refrigerant Piping

Prepare & Submit Refrigerant Piping

Review & Approve Refrigerant Piping

11-Oct-23, Section 23 25 00 Hvac Water Treatment

Prepare & Submit Hvac Water Treatment

Review & Approve Hvac Water Treatment

11-Oct-23, Section 23 31 00 Hvac Ducts And Casings

Prepare & Submit Hvac Ducts And Casings

Review & Approve Hvac Ducts And Casings

11-Oct-23, Section 23 33 00 Air Duct Accessories

Prepare & Submit Air Duct Accessories

Review & Approve Air Duct Accessories

11-Oct-23, Section 23 33 19 Duct Silencers

Prepare & Submit Duct Silencers

Review & Approve Duct Silencers

11-Oct-23, Section 23 34 16 Centrifugal Hvac Fans

Prepare & Submit Centrifugal Hvac Fans

Review & Approve Centrifugal Hvac Fans
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Section 23 34 23 Hvac Power VentilatorsSection 23 34 23 Hvac Power Ventilators 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2270 Prepare & Submit Hvac Power Ventilators 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2280 Review & Approve Hvac Power Ventilators 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 37 00 Air Outlets And InletsSection 23 37 00 Air Outlets And Inlets 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2370 Prepare & Submit Air Outlets And Inlets 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2380 Review & Approve Air Outlets And Inlets 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 57 00 Heat Exchangers For HvacSection 23 57 00 Heat Exchangers For Hvac 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2470 Prepare & Submit Heat Exchangers For Hvac 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2480 Review & Approve Heat Exchangers For Hvac 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 62 13 Air Cooled Refrigerant Compressor And Condenser UnitSection 23 62 13 Air Cooled Refrigerant Compressor And Condenser Unit 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2030 Prepare & Submit Air Cooled Refrigerant Compressor And Condenser Unit 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2040 Review & Approve Air Cooled Refrigerant Compressor And Condenser Unit 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 73 13 Indoor Air-Handling UnitsSection 23 73 13 Indoor Air-Handling Units 75 26-Jun-23 11-Oct-23 21-Nov-23 12-Mar-24 102

S2130 Prepare & Submit Indoor Air-Handling Units 45 26-Jun-23 28-Aug-23 21-Nov-23 29-Jan-24 102 0%

S2140 Review & Approve Indoor Air-Handling Units 30 29-Aug-23 11-Oct-23 30-Jan-24 12-Mar-24 102 0%

Section 23 74 13 Packaged Rooftop UnitsSection 23 74 13 Packaged Rooftop Units 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2230 Prepare & Submit Packaged Rooftop Units 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2240 Review & Approve Packaged Rooftop Units 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 81 29 Variable Refrigerant Flow Hvac SystemsSection 23 81 29 Variable Refrigerant Flow Hvac Systems 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2330 Prepare & Submit Variable Refrigerant Flow Hvac Systems 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2340 Review & Approve Variable Refrigerant Flow Hvac Systems 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 23 82 00 Convection Heating And Cooling UnitsSection 23 82 00 Convection Heating And Cooling Units 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S2430 Prepare & Submit Convection Heating And Cooling Units 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S2440 Review & Approve Convection Heating And Cooling Units 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Division 26 - ElectricalDivision 26 - Electrical 75 26-Jun-23 11-Oct-23 13-Mar-24 06-Sep-24 228

Section 26 05 26 Grounding And Bonding For Electrical SystemsSection 26 05 26 Grounding And Bonding For Electrical Systems 75 26-Jun-23 11-Oct-23 17-Apr-24 31-Jul-24 202

S1570 Prepare & Submit Grounding And Bonding For Electrical Systems 45 26-Jun-23 28-Aug-23 17-Apr-24 18-Jun-24 202 0%

S1580 Review & Approve Grounding And Bonding For Electrical Systems 30 29-Aug-23 11-Oct-23 19-Jun-24 31-Jul-24 202 0%

Section 26 05 19 Low-Voltage Electrical Power Conductors And CablesSection 26 05 19 Low-Voltage Electrical Power Conductors And Cables 75 26-Jun-23 11-Oct-23 05-Apr-24 19-Jul-24 194

S1240 Prepare & Submit Low-Voltage Electrical Power Conductors & Cables 45 26-Jun-23 28-Aug-23 05-Apr-24 06-Jun-24 194 0%

S1250 Review & Approve Low-Voltage Electrical Power Conductors & Cables 30 29-Aug-23 11-Oct-23 07-Jun-24 19-Jul-24 194 0%

Section 26 05 29 Hangers And Supports For Electrical SystemsSection 26 05 29 Hangers And Supports For Electrical Systems 75 26-Jun-23 11-Oct-23 11-Apr-24 25-Jul-24 198

S1610 Prepare & Submit Hangers And Supports For Electrical Systems 45 26-Jun-23 28-Aug-23 11-Apr-24 12-Jun-24 198 0%

S1620 Review & Approve Hangers And Supports For Electrical Systems 30 29-Aug-23 11-Oct-23 13-Jun-24 25-Jul-24 198 0%

Section 26 05 33.13 Conduit For Electrical SystemsSection 26 05 33.13 Conduit For Electrical Systems 75 26-Jun-23 11-Oct-23 17-Apr-24 31-Jul-24 202

S1690 Prepare & Submit Conduit For Electrical Systems 45 26-Jun-23 28-Aug-23 17-Apr-24 18-Jun-24 202 0%

S1700 Review & Approve Conduit For Electrical Systems 30 29-Aug-23 11-Oct-23 19-Jun-24 31-Jul-24 202 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

11-Oct-23, Section 23 34 23 Hvac Power Ventilators

Prepare & Submit Hvac Power Ventilators

Review & Approve Hvac Power Ventilators

11-Oct-23, Section 23 37 00 Air Outlets And Inlets

Prepare & Submit Air Outlets And Inlets

Review & Approve Air Outlets And Inlets

11-Oct-23, Section 23 57 00 Heat Exchangers For Hvac

Prepare & Submit Heat Exchangers For Hvac

Review & Approve Heat Exchangers For Hvac

11-Oct-23, Section 23 62 13 Air Cooled Refrigerant Compressor And Condenser Unit

Prepare & Submit Air Cooled Refrigerant Compressor And Condenser Unit

Review & Approve Air Cooled Refrigerant Compressor And Condenser Unit

11-Oct-23, Section 23 73 13 Indoor Air-Handling Units

Prepare & Submit Indoor Air-Handling Units

Review & Approve Indoor Air-Handling Units

11-Oct-23, Section 23 74 13 Packaged Rooftop Units

Prepare & Submit Packaged Rooftop Units

Review & Approve Packaged Rooftop Units

11-Oct-23, Section 23 81 29 Variable Refrigerant Flow Hvac Systems

Prepare & Submit Variable Refrigerant Flow Hvac Systems

Review & Approve Variable Refrigerant Flow Hvac Systems

11-Oct-23, Section 23 82 00 Convection Heating And Cooling Units

Prepare & Submit Convection Heating And Cooling Units

Review & Approve Convection Heating And Cooling Units

11-Oct-23, Division 26 - Electrical

11-Oct-23, Section 26 05 26 Grounding And Bonding For Electrical Systems

Prepare & Submit Grounding And Bonding For Electrical Systems

Review & Approve Grounding And Bonding For Electrical Systems

11-Oct-23, Section 26 05 19 Low-Voltage Electrical Power Conductors And Cables

Prepare & Submit Low-Voltage Electrical Power Conductors & Cables

Review & Approve Low-Voltage Electrical Power Conductors & Cables

11-Oct-23, Section 26 05 29 Hangers And Supports For Electrical Systems

Prepare & Submit Hangers And Supports For Electrical Systems

Review & Approve Hangers And Supports For Electrical Systems

11-Oct-23, Section 26 05 33.13 Conduit For Electrical Systems

Prepare & Submit Conduit For Electrical Systems

Review & Approve Conduit For Electrical Systems
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Section 26 05 05 Selective Demolition For ElectricalSection 26 05 05 Selective Demolition For Electrical 75 26-Jun-23 11-Oct-23 13-Mar-24 25-Jun-24 177

S1870 Prepare & Submit Selective Demolition For Electrical 45 26-Jun-23 28-Aug-23 13-Mar-24 14-May-24 177 0%

S1880 Review & Approve Selective Demolition For Electrical 30 29-Aug-23 11-Oct-23 15-May-24 25-Jun-24 177 0%

Section 26 05 33.16 Boxes For Electrical SystemsSection 26 05 33.16 Boxes For Electrical Systems 75 26-Jun-23 11-Oct-23 22-Apr-24 05-Aug-24 205

S1850 Prepare & Submit Boxes For Electrical Systems 45 26-Jun-23 28-Aug-23 22-Apr-24 21-Jun-24 205 0%

S1860 Review & Approve Boxes For Electrical Systems 30 29-Aug-23 11-Oct-23 24-Jun-24 05-Aug-24 205 0%

Section 26 05 33.23 Surface Raceways For Electrical SystemsSection 26 05 33.23 Surface Raceways For Electrical Systems 75 26-Jun-23 11-Oct-23 22-Apr-24 05-Aug-24 205

S1550 Prepare & Submit Surface Raceways For Electrical Systems 45 26-Jun-23 28-Aug-23 22-Apr-24 21-Jun-24 205 0%

S1560 Review & Approve Surface Raceways For Electrical Systems 30 29-Aug-23 11-Oct-23 24-Jun-24 05-Aug-24 205 0%

Section 26 05 53 Identification For Electrical SystemsSection 26 05 53 Identification For Electrical Systems 75 26-Jun-23 11-Oct-23 20-May-24 03-Sep-24 225

S1650 Prepare & Submit Identification For Electrical Systems 45 26-Jun-23 28-Aug-23 20-May-24 22-Jul-24 225 0%

S1660 Review & Approve Identification For Electrical Systems 30 29-Aug-23 11-Oct-23 23-Jul-24 03-Sep-24 225 0%

Section 26 22 00 Low-Voltage TransformersSection 26 22 00 Low-Voltage Transformers 75 26-Jun-23 11-Oct-23 23-May-24 06-Sep-24 228

S1630 Prepare & Submit Low-Voltage Transformers 45 26-Jun-23 28-Aug-23 23-May-24 25-Jul-24 228 0%

S1640 Review & Approve Low-Voltage Transformers 30 29-Aug-23 11-Oct-23 26-Jul-24 06-Sep-24 228 0%

Section 26 09 23 Lighting Control DevicesSection 26 09 23 Lighting Control Devices 75 26-Jun-23 11-Oct-23 23-May-24 06-Sep-24 228

S1830 Prepare & Submit Lighting Control Devices 45 26-Jun-23 28-Aug-23 23-May-24 25-Jul-24 228 0%

S1840 Review & Approve Lighting Control Devices 30 29-Aug-23 11-Oct-23 26-Jul-24 06-Sep-24 228 0%

Section 26 21 00 Low-Voltage Electrical Service EntranceSection 26 21 00 Low-Voltage Electrical Service Entrance 75 26-Jun-23 11-Oct-23 20-May-24 03-Sep-24 225

S1730 Prepare & Submit Low-Voltage Electrical Service Entrance 45 26-Jun-23 28-Aug-23 20-May-24 22-Jul-24 225 0%

S1740 Review & Approve Low-Voltage Electrical Service Entrance 30 29-Aug-23 11-Oct-23 23-Jul-24 03-Sep-24 225 0%

Section 26 24 16 PanelboardSection 26 24 16 Panelboard 75 26-Jun-23 11-Oct-23 22-Apr-24 05-Aug-24 205

S1590 Prepare & Submit Panelboard Submittals 45 26-Jun-23 28-Aug-23 22-Apr-24 21-Jun-24 205 0%

S1600 Review & Approve Panelboard Submittals 30 29-Aug-23 11-Oct-23 24-Jun-24 05-Aug-24 205 0%

Section 26 24 13 SwitchboardsSection 26 24 13 Switchboards 75 26-Jun-23 11-Oct-23 22-Apr-24 05-Aug-24 205

S1770 Prepare & Submit Switchboards Submittals 45 26-Jun-23 28-Aug-23 22-Apr-24 21-Jun-24 205 0%

S1780 Review & Approve Switchboards Submittals 30 29-Aug-23 11-Oct-23 24-Jun-24 05-Aug-24 205 0%

Section 26 24 21 Circuit Breakers For Existing PanelboardsSection 26 24 21 Circuit Breakers For Existing Panelboards 75 26-Jun-23 11-Oct-23 22-Apr-24 05-Aug-24 205

S1710 Prepare & Submit Circuit Breakers For Existing Panelboards 45 26-Jun-23 28-Aug-23 22-Apr-24 21-Jun-24 205 0%

S1720 Review & Approve Circuit Breakers For Existing Panelboards 30 29-Aug-23 11-Oct-23 24-Jun-24 05-Aug-24 205 0%

Section 26 27 26 Wiring DevicesSection 26 27 26 Wiring Devices 75 26-Jun-23 11-Oct-23 17-Apr-24 31-Jul-24 202

S1810 Prepare & Submit Wiring Devices 45 26-Jun-23 28-Aug-23 17-Apr-24 18-Jun-24 202 0%

S1820 Review & Approve Wiring Devices 30 29-Aug-23 11-Oct-23 19-Jun-24 31-Jul-24 202 0%

Section 26 28 16.16 Enclosed SwitchesSection 26 28 16.16 Enclosed Switches 75 26-Jun-23 11-Oct-23 20-May-24 03-Sep-24 225

S1790 Prepare & Submit Enclosed Switches 45 26-Jun-23 28-Aug-23 20-May-24 22-Jul-24 225 0%

S1800 Review & Approve Enclosed Switches 30 29-Aug-23 11-Oct-23 23-Jul-24 03-Sep-24 225 0%

Section 26 29 13 Enclosed ControllersSection 26 29 13 Enclosed Controllers 75 26-Jun-23 11-Oct-23 20-May-24 03-Sep-24 225

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

11-Oct-23, Section 26 05 05 Selective Demolition For Electrical

Prepare & Submit Selective Demolition For Electrical

Review & Approve Selective Demolition For Electrical

11-Oct-23, Section 26 05 33.16 Boxes For Electrical Systems

Prepare & Submit Boxes For Electrical Systems

Review & Approve Boxes For Electrical Systems

11-Oct-23, Section 26 05 33.23 Surface Raceways For Electrical Systems

Prepare & Submit Surface Raceways For Electrical Systems

Review & Approve Surface Raceways For Electrical Systems

11-Oct-23, Section 26 05 53 Identification For Electrical Systems

Prepare & Submit Identification For Electrical Systems

Review & Approve Identification For Electrical Systems

11-Oct-23, Section 26 22 00 Low-Voltage Transformers

Prepare & Submit Low-Voltage Transformers

Review & Approve Low-Voltage Transformers

11-Oct-23, Section 26 09 23 Lighting Control Devices

Prepare & Submit Lighting Control Devices

Review & Approve Lighting Control Devices

11-Oct-23, Section 26 21 00 Low-Voltage Electrical Service Entrance

Prepare & Submit Low-Voltage Electrical Service Entrance

Review & Approve Low-Voltage Electrical Service Entrance

11-Oct-23, Section 26 24 16 Panelboard

Prepare & Submit Panelboard Submittals

Review & Approve Panelboard Submittals

11-Oct-23, Section 26 24 13 Switchboards

Prepare & Submit Switchboards Submittals

Review & Approve Switchboards Submittals

11-Oct-23, Section 26 24 21 Circuit Breakers For Existing Panelboards

Prepare & Submit Circuit Breakers For Existing Panelboards

Review & Approve Circuit Breakers For Existing Panelboards

11-Oct-23, Section 26 27 26 Wiring Devices

Prepare & Submit Wiring Devices

Review & Approve Wiring Devices

11-Oct-23, Section 26 28 16.16 Enclosed Switches

Prepare & Submit Enclosed Switches

Review & Approve Enclosed Switches

11-Oct-23, Section 26 29 13 Enclosed Controllers
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S1750 Prepare & Submit Enclosed Controllers 45 26-Jun-23 28-Aug-23 20-May-24 22-Jul-24 225 0%

S1760 Review & Approve Enclosed Controllers 30 29-Aug-23 11-Oct-23 23-Jul-24 03-Sep-24 225 0%

Section 26 29 23 Variable-Frequency Motor ControllersSection 26 29 23 Variable-Frequency Motor Controllers 75 26-Jun-23 11-Oct-23 20-May-24 03-Sep-24 225

S1670 Prepare & Submit Variable-Frequency Motor Controllers 45 26-Jun-23 28-Aug-23 20-May-24 22-Jul-24 225 0%

S1680 Review & Approve Variable-Frequency Motor Controllers 30 29-Aug-23 11-Oct-23 23-Jul-24 03-Sep-24 225 0%

Section 26 51 00 Interior LightingSection 26 51 00 Interior Lighting 75 26-Jun-23 11-Oct-23 23-May-24 06-Sep-24 228

S1890 Prepare & Submit Interior Lighting 45 26-Jun-23 28-Aug-23 23-May-24 25-Jul-24 228 0%

S1900 Review & Approve Interior Lighting 30 29-Aug-23 11-Oct-23 26-Jul-24 06-Sep-24 228 0%

Division 27 - CommunicationsDivision 27 - Communications 75 26-Jun-23 11-Oct-23 17-Apr-24 31-Jul-24 202

Section 27 10 00 Structured Cabling-Voice And Data- InsideSection 27 10 00 Structured Cabling-Voice And Data- Inside 75 26-Jun-23 11-Oct-23 17-Apr-24 31-Jul-24 202

S1260 Prepare & Submit Structured Cabling-Voice And Data- Inside 45 26-Jun-23 28-Aug-23 17-Apr-24 18-Jun-24 202 0%

S1270 Review & Approve Structured Cabling-Voice And Data- Inside 30 29-Aug-23 11-Oct-23 19-Jun-24 31-Jul-24 202 0%

ProcurementProcurement 150 12-Oct-23 17-May-24 09-Jan-24 03-Sep-24 75

S1300 Fabricate & Deliver R-MS-1 & 2 40 12-Oct-23 11-Dec-23 09-Jul-24 03-Sep-24 185 0%

S1310 Fabricate & Deliver EF-8, 10, 21 & 23 150 12-Oct-23 17-May-24 09-Jan-24 08-Aug-24 58 0%

S1320 Fabricate & Deliver Dampers 88 12-Oct-23 21-Feb-24 26-Apr-24 28-Aug-24 134 0%

S1340 Fabricate & Deliver UV-MS- 1-41 55 12-Oct-23 03-Jan-24 13-Jun-24 29-Aug-24 168 0%

S1350 Fabricate & Deliver HP-MS-3-9 60 12-Oct-23 10-Jan-24 16-May-24 08-Aug-24 148 0%

S1360 Fabricate & Deliver CV-HS-1-11 40 12-Oct-23 11-Dec-23 03-Jul-24 28-Aug-24 182 0%

S1370 Fabricate & Deliver UH-HS-1 20 12-Oct-23 08-Nov-23 29-Jul-24 23-Aug-24 199 0%

S1380 Fabricate & Deliver CUH- HS-1, 2, 3 40 12-Oct-23 11-Dec-23 03-Jul-24 28-Aug-24 182 0%

S1390 Fabricate & Deliver R2-1, 2, 3, & 4 40 12-Oct-23 11-Dec-23 03-Jul-24 28-Aug-24 182 0%

S1400 Fabricate & Deliver F-HS-2 & 3 150 12-Oct-23 17-May-24 18-Jan-24 16-Aug-24 64 0%

S1410 Fabricate & Deliver L-1 Louver with bird screen 88 12-Oct-23 21-Feb-24 29-Apr-24 29-Aug-24 135 0%

S1420 Fabricate & Deliver RTU-HS- 4 & 5 110 12-Oct-23 22-Mar-24 15-Mar-24 16-Aug-24 104 0%

S1430 Fabricate & Deliver BC-HS-1 & 2 70 12-Oct-23 25-Jan-24 06-Mar-24 11-Jun-24 97 0%

S1440 Fabricate & Deliver HC-HS-2 to 4 40 12-Oct-23 11-Dec-23 28-Jun-24 23-Aug-24 179 0%

S1450 Fabricate & Deliver AHU-HS-3 120 12-Oct-23 05-Apr-24 13-Mar-24 28-Aug-24 102 0%

S1460 Fabricate & Deliver ACCU-HS 2 60 12-Oct-23 10-Jan-24 24-May-24 16-Aug-24 154 0%

S1470 Fabricate & Deliver CP-HS-2 140 12-Oct-23 03-May-24 08-Feb-24 23-Aug-24 79 0%

S1480 Fabricate & Deliver HX-HS-2 40 12-Oct-23 11-Dec-23 28-Jun-24 23-Aug-24 179 0%

S1490 Fabricate & Deliver P-HS-3 & 4 120 12-Oct-23 05-Apr-24 08-Mar-24 23-Aug-24 99 0%

S1500 Fabricate & Deliver B&G Suction Diffuser 80 12-Oct-23 08-Feb-24 28-Mar-24 18-Jul-24 113 0%

S1510 Fabricate & Deliver B&G Triple Duty Valve 100 12-Oct-23 08-Mar-24 29-Feb-24 18-Jul-24 93 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Prepare & Submit Enclosed Controllers

Review & Approve Enclosed Controllers

11-Oct-23, Section 26 29 23 Variable-Frequency Motor Controllers

Prepare & Submit Variable-Frequency Motor Controllers

Review & Approve Variable-Frequency Motor Controllers

11-Oct-23, Section 26 51 00 Interior Lighting

Prepare & Submit Interior Lighting

Review & Approve Interior Lighting

11-Oct-23, Division 27 - Communications

11-Oct-23, Section 27 10 00 Structured Cabling-Voice And Data- Inside

Prepare & Submit Structured Cabling-Voice And Data- Inside

Review & Approve Structured Cabling-Voice And Data- Inside

17-May-24, Procurement

Fabricate & Deliver R-MS-1 & 2

Fabricate & Deliver EF-8, 10, 21 & 23

Fabricate & Deliver Dampers

Fabricate & Deliver UV-MS- 1-41

Fabricate & Deliver HP-MS-3-9

Fabricate & Deliver CV-HS-1-11

Fabricate & Deliver UH-HS-1

Fabricate & Deliver CUH- HS-1, 2, 3

Fabricate & Deliver R2-1, 2, 3, & 4

Fabricate & Deliver F-HS-2 & 3

Fabricate & Deliver L-1 Louver with bird screen

Fabricate & Deliver RTU-HS- 4 & 5

Fabricate & Deliver BC-HS-1 & 2

Fabricate & Deliver HC-HS-2 to 4

Fabricate & Deliver AHU-HS-3

Fabricate & Deliver ACCU-HS 2

Fabricate & Deliver CP-HS-2

Fabricate & Deliver HX-HS-2

Fabricate & Deliver P-HS-3 & 4

Fabricate & Deliver B&G Suction Diffuser

Fabricate & Deliver B&G Triple Duty Valve
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S1520 Fabricate & Deliver Flex Hose 6”X 24” 30 12-Oct-23 27-Nov-23 15-Jul-24 23-Aug-24 189 0%

S1530 Fabricate & Deliver EXP-HS-2 & 3 80 12-Oct-23 08-Feb-24 03-May-24 23-Aug-24 139 0%

S1540 Fabricate & Deliver Flex Hose Exp Loops 30 12-Oct-23 27-Nov-23 15-Jul-24 23-Aug-24 189 0%

S3200 Fabricate & Deliver FT-MS-1 35 12-Oct-23 04-Dec-23 12-Jul-24 29-Aug-24 188 0%

ConstructionConstruction 167 26-Jan-24 19-Sep-24 03-Jun-24 19-Sep-24 0

MobilizationMobilization 10 26-Jan-24 08-Feb-24 12-Jun-24 25-Jun-24 97

C6920 Mobilization & Site Prep. 10 26-Jan-24 08-Feb-24 12-Jun-24 25-Jun-24 97 0%

Nanuet Senior HSNanuet Senior HS 130 18-Mar-24 17-Sep-24 28-Jun-24 17-Sep-24 0

DemolitionDemolition 14 28-Jun-24 18-Jul-24 28-Jun-24 18-Jul-24 0

C5910 Remove Spandrel Panels In Existing Storefront Window System - Basement - Nanuet
Senior HS

1 28-Jun-24 28-Jun-24 28-Jun-24 28-Jun-24 0 0%

C7030 Remove HVAC Ducts & Piping - Nanuet Senior HS 14 28-Jun-24 18-Jul-24 28-Jun-24 18-Jul-24 0 0%

C5920 Remove Unit Ventilator - First Floor - Nanuet Senior HS 1 01-Jul-24 01-Jul-24 01-Jul-24 01-Jul-24 0 0%

C5950 Remove & Salvage Existing Wainscott ing Pipe Enclosure - First Floor - Nanuet Senior 
HS

1 02-Jul-24 02-Jul-24 02-Jul-24 02-Jul-24 0 0%

C5930 Remove Spandrel Panels In Existing Storefront Window System - Second Floor - 
Nanuet Senior HS

1 03-Jul-24 03-Jul-24 03-Jul-24 03-Jul-24 0 0%

Asbestos Abatement Nanuet Senior HSAsbestos Abatement Nanuet Senior HS 83 18-Mar-24 11-Jul-24 05-Jul-24 29-Jul-24 12

C5830 Perform Asbestos Abatement @ Roof - Nanuet Senior HS 15 18-Mar-24 05-Apr-24 09-Jul-24 29-Jul-24 80 0%

C5820 Perform Asbestos Abatement @ Second Floor - Nanuet Senior HS 5 05-Jul-24 11-Jul-24 05-Jul-24 11-Jul-24 0 0%

BasementBasement 43 12-Jul-24 11-Sep-24 12-Jul-24 11-Sep-24 0

ArchitecturalArchitectural 43 12-Jul-24 11-Sep-24 12-Jul-24 11-Sep-24 0

C6760 Patch Flooring - Basement - Nanuet Senior HS 1 12-Jul-24 12-Jul-24 12-Jul-24 12-Jul-24 0 0%

C6930 Layout & Install Ceiling Framing - Basement - Nanuet Senior HS 1 15-Jul-24 15-Jul-24 14-Aug-24 14-Aug-24 22 0%

C6790 Priming & First Coat Painting - Basement - Nanuet Senior HS 5 14-Aug-24 20-Aug-24 15-Aug-24 21-Aug-24 1 0%

C6860 Install Ceilings - Basement - Nanuet Senior HS 4 14-Aug-24 19-Aug-24 14-Aug-24 19-Aug-24 0 0%

C6870 Finish Ceilings - Basement - Nanuet Senior HS 2 20-Aug-24 21-Aug-24 20-Aug-24 21-Aug-24 0 0%

C6800 Final Coat Painting - Basement - Nanuet Senior HS 4 22-Aug-24 27-Aug-24 23-Aug-24 28-Aug-24 1 0%

C6910 Install Flooring - Basement - Nanuet Senior HS 3 28-Aug-24 30-Aug-24 29-Aug-24 03-Sep-24 1 0%

C6830 Install Doors & Hardware - Basement - Nanuet Senior HS 2 03-Sep-24 04-Sep-24 06-Sep-24 09-Sep-24 3 0%

C6880 Install Specialities - Basement - Nanuet Senior HS 4 03-Sep-24 06-Sep-24 04-Sep-24 09-Sep-24 1 0%

C6840 Final Touch-ups - Basement - Nanuet Senior HS 2 10-Sep-24 11-Sep-24 10-Sep-24 11-Sep-24 0 0%

MechanicalMechanical 40 15-Jul-24 09-Sep-24 15-Jul-24 09-Sep-24 0

C6600 Install Mechanical Ducts & Pipes Hangers - Basement - Nanuet Senior HS 1 15-Jul-24 15-Jul-24 15-Jul-24 15-Jul-24 0 0%

C6630 Install Above ceiling Terminal Equipment - Basement - Nanuet Senior HS 4 16-Jul-24 19-Jul-24 16-Jul-24 19-Jul-24 0 0%

C6610 Install HVAC Ducts & Pipes - Basement - Nanuet Senior HS 8 19-Jul-24 30-Jul-24 19-Jul-24 30-Jul-24 0 0%

C6620 Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior HS 5 31-Jul-24 06-Aug-24 31-Jul-24 06-Aug-24 0 0%

C6640 Mechanical Rough-Ins Inspection - Basement - Nanuet Senior HS 2 07-Aug-24 08-Aug-24 07-Aug-24 08-Aug-24 0 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Fabricate & Deliver Flex Hose 6”X 24”

Fabricate & Deliver EXP-HS-2 & 3

Fabricate & Deliver Flex Hose Exp Loops

Fabricate & Deliver FT-MS-1

19-Sep-24, Construction

08-Feb-24, Mobilization

Mobilization & Site Prep.

17-Sep-24, Nanuet Senior HS

18-Jul-24, Demolition

Remove Spandrel Panels In Existing Storefront Window System - Basement - Nanuet Senior HS

Remove HVAC Ducts & Piping - Nanuet Senior HS

Remove Unit Ventilator - First Floor - Nanuet Senior HS

Remove & Salvage Existing Wainscotting Pipe Enclosure - First Floor - Nanuet Senior HS

Remove Spandrel Panels In Existing Storefront Window System - Second Floor - Nanuet Senior HS

11-Jul-24, Asbestos Abatement Nanuet Senior HS

Perform Asbestos Abatement @ Roof - Nanuet Senior HS

Perform Asbestos Abatement @ Second Floor - Nanuet Senior HS

11-Sep-24, Basement

11-Sep-24, Architectural

Patch Flooring - Basement - Nanuet Senior HS

Layout & Install Ceiling Framing - Basement - Nanuet Senior HS

Priming & First Coat Painting - Basement - Nanuet Senior HS

Install Ceilings - Basement - Nanuet Senior HS

Finish Ceilings - Basement - Nanuet Senior HS

Final Coat Painting - Basement - Nanuet Senior HS

Install Flooring - Basement - Nanuet Senior HS

Install Doors & Hardware - Basement - Nanuet Senior HS

Install Specialities - Basement - Nanuet Senior HS

Final Touch-ups - Basement - Nanuet Senior HS

09-Sep-24, Mechanical

Install Mechanical Ducts & Pipes Hangers - Basement - Nanuet Senior HS

Install Above ceiling Terminal Equipment - Basement - Nanuet Senior HS

Install HVAC Ducts & Pipes - Basement - Nanuet Senior HS

Insulate HVAC Ducts & Pipes - Basement - Nanuet Senior HS

Mechanical Rough-Ins Inspection - Basement - Nanuet Senior HS

 

Nanuet Senior HS Barr MS - Phase 3 - Baseline schedule

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 9 of 17

 

Data Date: 26-Jun-23

 

Early Start Report



Activity ID Activity Name Original
Duration

Start Finish Late Start Late Finish Total
Float

Physical %
Complete

C6650 Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS 3 09-Aug-24 13-Aug-24 09-Aug-24 13-Aug-24 0 0%

C6660 Install Grilles & Difussers - Basement - Nanuet Senior HS 2 22-Aug-24 23-Aug-24 22-Aug-24 23-Aug-24 0 0%

C7120 Install Mechanical Equipment - Basement - Nanuet Senior HS 10 26-Aug-24 09-Sep-24 26-Aug-24 09-Sep-24 0 0%

ElectricalElectrical 31 22-Jul-24 03-Sep-24 22-Jul-24 09-Sep-24 4

C6670 Install Electrical Rough-Ins - Basement - Nanuet Senior HS 8 22-Jul-24 31-Jul-24 22-Jul-24 31-Jul-24 0 0%

C6740 Install Fire Alarm Rough-Ins - Basement - Nanuet Senior HS 6 31-Jul-24 07-Aug-24 01-Aug-24 08-Aug-24 1 0%

C6680 Pull Electrical Feeders - Basement - Nanuet Senior HS 3 01-Aug-24 05-Aug-24 06-Aug-24 08-Aug-24 3 0%

C6690 Install Electrical Wires & Conduits - Basement - Nanuet Senior HS 6 01-Aug-24 08-Aug-24 01-Aug-24 08-Aug-24 0 0%

C6730 Install Electrical Panels - Basement - Nanuet Senior HS 3 01-Aug-24 05-Aug-24 06-Aug-24 08-Aug-24 3 0%

C6700 Electrical Inspections - Basement - Nanuet Senior HS 1 09-Aug-24 09-Aug-24 09-Aug-24 09-Aug-24 0 0%

C6710 Electrical Punchlist - Basement - Nanuet Senior HS 2 12-Aug-24 13-Aug-24 12-Aug-24 13-Aug-24 0 0%

C6720 Install Electrical Fixtures - Basement - Nanuet Senior HS 4 28-Aug-24 03-Sep-24 04-Sep-24 09-Sep-24 4 0%

C6750 Install Fire Alarm Fixtures - Basement - Nanuet Senior HS 4 28-Aug-24 03-Sep-24 04-Sep-24 09-Sep-24 4 0%

First FloorFirst Floor 44 15-Jul-24 13-Sep-24 15-Jul-24 13-Sep-24 0

ArchitecturalArchitectural 44 15-Jul-24 13-Sep-24 15-Jul-24 13-Sep-24 0

C6440 Patch Flooring - First Floor - Nanuet Senior HS 2 15-Jul-24 16-Jul-24 15-Jul-24 16-Jul-24 0 0%

C6940 Layout & Install Ceiling Framing - First Floor - Nanuet Senior HS 3 17-Jul-24 19-Jul-24 16-Aug-24 20-Aug-24 22 0%

C6470 Priming & First Coat Painting - First Floor - Nanuet Senior HS 5 21-Aug-24 27-Aug-24 21-Aug-24 27-Aug-24 0 0%

C6540 Install Ceilings - First Floor - Nanuet Senior HS 3 21-Aug-24 23-Aug-24 21-Aug-24 23-Aug-24 0 0%

C6550 Finish Ceilings - First Floor - Nanuet Senior HS 2 26-Aug-24 27-Aug-24 26-Aug-24 27-Aug-24 0 0%

C6480 Final Coat Painting - First Floor - Nanuet Senior HS 4 28-Aug-24 03-Sep-24 28-Aug-24 03-Sep-24 0 0%

C6590 Install Flooring - First Floor - Nanuet Senior HS 2 04-Sep-24 05-Sep-24 04-Sep-24 05-Sep-24 0 0%

C6560 Install Specialities - First Floor - Nanuet Senior HS 4 06-Sep-24 11-Sep-24 06-Sep-24 11-Sep-24 0 0%

C6520 Final Touch-ups - First Floor - Nanuet Senior HS 2 12-Sep-24 13-Sep-24 12-Sep-24 13-Sep-24 0 0%

MechanicalMechanical 40 17-Jul-24 11-Sep-24 17-Jul-24 11-Sep-24 0

C6280 Install Mechanical Ducts & Pipes Hangers - First Floor - Nanuet Senior HS 2 17-Jul-24 18-Jul-24 17-Jul-24 18-Jul-24 0 0%

C6290 Install HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 10 19-Jul-24 01-Aug-24 19-Jul-24 01-Aug-24 0 0%

C6310 Install Above ceiling Terminal Equipment - First Floor - Nanuet Senior HS 6 19-Jul-24 26-Jul-24 23-Jul-24 30-Jul-24 2 0%

C6300 Insulate HVAC Ducts & Pipes - First Floor - Nanuet Senior HS 8 02-Aug-24 13-Aug-24 02-Aug-24 13-Aug-24 0 0%

C6320 Mechanical Rough-Ins Inspection - First Floor - Nanuet Senior HS 2 14-Aug-24 15-Aug-24 14-Aug-24 15-Aug-24 0 0%

C6330 Mechanical Rough-Ins Punchlist - First Floor - Nanuet Senior HS 3 16-Aug-24 20-Aug-24 16-Aug-24 20-Aug-24 0 0%

C6340 Install Grilles & Difussers - First Floor - Nanuet Senior HS 1 28-Aug-24 28-Aug-24 28-Aug-24 28-Aug-24 0 0%

C7100 Install Mechanical Equipment - First Floor - Nanuet Senior HS 9 29-Aug-24 11-Sep-24 29-Aug-24 11-Sep-24 0 0%

ElectricalElectrical 31 29-Jul-24 10-Sep-24 31-Jul-24 11-Sep-24 1

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Mechanical Rough-Ins Punchlist - Basement - Nanuet Senior HS

Install Grilles & Difussers - Basement - Nanuet Senior HS

Install Mechanical Equipment - Basement - Nanuet Senior HS

03-Sep-24, Electrical

Install Electrical Rough-Ins - Basement - Nanuet Senior HS

Install Fire Alarm Rough-Ins - Basement - Nanuet Senior HS

Pull Electrical Feeders - Basement - Nanuet Senior HS

Install Electrical Wires & Conduits - Basement - Nanuet Senior HS

Install Electrical Panels - Basement - Nanuet Senior HS

Electrical Inspections - Basement - Nanuet Senior HS

Electrical Punchlist - Basement - Nanuet Senior HS

Install Electrical Fixtures - Basement - Nanuet Senior HS

Install Fire Alarm Fixtures - Basement - Nanuet Senior HS

13-Sep-24, First Floor

13-Sep-24, Architectural

Patch Flooring - First Floor - Nanuet Senior HS

Layout & Install Ceiling Framing - First Floor - Nanuet Senior HS

Priming & First Coat Painting - First Floor - Nanuet Senior HS

Install Ceilings - First Floor - Nanuet Senior HS

Finish Ceilings - First Floor - Nanuet Senior HS

Final Coat Painting - First Floor - Nanuet Senior HS

Install Flooring - First Floor - Nanuet Senior HS

Install Specialities - First Floor - Nanuet Senior HS

Final Touch-ups - First Floor - Nanuet Senior HS

11-Sep-24, Mechanical

Install Mechanical Ducts & Pipes Hangers - First Floor - Nanuet Senior HS

Install HVAC Ducts & Pipes - First Floor - Nanuet Senior HS

Install Above ceiling Terminal Equipment - First Floor - Nanuet Senior HS

Insulate HVAC Ducts & Pipes - First Floor - Nanuet Senior HS

Mechanical Rough-Ins Inspection - First Floor - Nanuet Senior HS

Mechanical Rough-Ins Punchlist - First Floor - Nanuet Senior HS

Install Grilles & Difussers - First Floor - Nanuet Senior HS

Install Mechanical Equipment - First Floor - Nanuet Senior HS

10-Sep-24, Electrical
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C6350 Install Electrical Rough-Ins - First Floor - Nanuet Senior HS 6 29-Jul-24 05-Aug-24 31-Jul-24 07-Aug-24 2 0%

C6420 Install Fire Alarm Rough-Ins - First Floor - Nanuet Senior HS 5 02-Aug-24 08-Aug-24 09-Aug-24 15-Aug-24 5 0%

C6360 Pull Electrical Feeders - First Floor - Nanuet Senior HS 5 06-Aug-24 12-Aug-24 09-Aug-24 15-Aug-24 3 0%

C6370 Install Electrical Wires & Conduits - First Floor - Nanuet Senior HS 6 06-Aug-24 13-Aug-24 08-Aug-24 15-Aug-24 2 0%

C6410 Install Electrical Panels - First Floor - Nanuet Senior HS 3 06-Aug-24 08-Aug-24 13-Aug-24 15-Aug-24 5 0%

C6380 Electrical Inspections - First Floor - Nanuet Senior HS 1 14-Aug-24 14-Aug-24 16-Aug-24 16-Aug-24 2 0%

C6390 Electrical Punchlist - First Floor - Nanuet Senior HS 2 15-Aug-24 16-Aug-24 19-Aug-24 20-Aug-24 2 0%

C6400 Install Electrical Fixtures - First Floor - Nanuet Senior HS 5 04-Sep-24 10-Sep-24 05-Sep-24 11-Sep-24 1 0%

C6430 Install Fire Alarm Fixtures - First Floor - Nanuet Senior HS 5 04-Sep-24 10-Sep-24 05-Sep-24 11-Sep-24 1 0%

Second FloorSecond Floor 44 17-Jul-24 17-Sep-24 18-Jul-24 17-Sep-24 0

ArchitecturalArchitectural 44 17-Jul-24 17-Sep-24 18-Jul-24 17-Sep-24 0

C6120 Patch Flooring - Second Floor - Nanuet Senior HS 1 17-Jul-24 17-Jul-24 18-Jul-24 18-Jul-24 1 0%

C6150 Priming & First Coat Painting for Walls - Second Floor - Nanuet Senior HS 4 14-Aug-24 19-Aug-24 16-Aug-24 21-Aug-24 2 0%

C6210 Layout & Install Ceiling Framing - Second Floor - Nanuet Senior HS 2 14-Aug-24 15-Aug-24 14-Aug-24 15-Aug-24 0 0%

C6220 Install Ceilings - Second Floor - Nanuet Senior HS 2 16-Aug-24 19-Aug-24 16-Aug-24 19-Aug-24 0 0%

C6230 Finish Ceilings - Second Floor - Nanuet Senior HS 2 20-Aug-24 21-Aug-24 20-Aug-24 21-Aug-24 0 0%

C6160 Final Coat Painting - Second Floor - Nanuet Senior HS 2 22-Aug-24 23-Aug-24 22-Aug-24 23-Aug-24 0 0%

C6270 Install Flooring - Second Floor - Nanuet Senior HS 3 26-Aug-24 28-Aug-24 26-Aug-24 28-Aug-24 0 0%

C6240 Install Specialities - Second Floor - Nanuet Senior HS 3 29-Aug-24 03-Sep-24 11-Sep-24 13-Sep-24 8 0%

C6200 Final Touch-ups - Second Floor - Nanuet Senior HS 2 16-Sep-24 17-Sep-24 16-Sep-24 17-Sep-24 0 0%

MechanicalMechanical 32 19-Jul-24 03-Sep-24 19-Jul-24 03-Sep-24 0

C5960 Install Mechanical Ducts & Pipes Hangers - Second Floor - Nanuet Senior HS 1 19-Jul-24 19-Jul-24 19-Jul-24 19-Jul-24 0 0%

C5970 Install HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 8 22-Jul-24 31-Jul-24 22-Jul-24 31-Jul-24 0 0%

C5990 Install Above ceiling Terminal Equipment - Second Floor - Nanuet Senior HS 3 22-Jul-24 24-Jul-24 23-Jul-24 25-Jul-24 1 0%

C5980 Insulate HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS 5 01-Aug-24 07-Aug-24 01-Aug-24 07-Aug-24 0 0%

C6000 Mechanical Rough-Ins Inspection - Second Floor - Nanuet Senior HS 2 08-Aug-24 09-Aug-24 08-Aug-24 09-Aug-24 0 0%

C6010 Mechanical Rough-Ins Punchlist - Second Floor - Nanuet Senior HS 2 12-Aug-24 13-Aug-24 12-Aug-24 13-Aug-24 0 0%

C6020 Install Grilles & Difussers - Second Floor - Nanuet Senior HS 1 22-Aug-24 22-Aug-24 28-Aug-24 28-Aug-24 4 0%

C7110 Install Mechanical Equipment - Second Floor - Nanuet Senior HS 3 29-Aug-24 03-Sep-24 29-Aug-24 03-Sep-24 0 0%

ElectricalElectrical 26 25-Jul-24 29-Aug-24 26-Jul-24 13-Sep-24 10

C6030 Install Electrical Rough-Ins - Second Floor - Nanuet Senior HS 6 25-Jul-24 01-Aug-24 26-Jul-24 02-Aug-24 1 0%

C6100 Install Fire Alarm Rough-Ins - Second Floor - Nanuet Senior HS 3 01-Aug-24 05-Aug-24 07-Aug-24 09-Aug-24 4 0%

C6040 Pull Electrical Feeders - Second Floor - Nanuet Senior HS 2 02-Aug-24 05-Aug-24 08-Aug-24 09-Aug-24 4 0%

C6050 Install Electrical Wires & Conduits - Second Floor - Nanuet Senior HS 5 02-Aug-24 08-Aug-24 05-Aug-24 09-Aug-24 1 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Install Electrical Rough-Ins - First Floor - Nanuet Senior HS

Install Fire Alarm Rough-Ins - First Floor - Nanuet Senior HS

Pull Electrical Feeders - First Floor - Nanuet Senior HS

Install Electrical Wires & Conduits - First Floor - Nanuet Senior HS

Install Electrical Panels - First Floor - Nanuet Senior HS

Electrical Inspections - First Floor - Nanuet Senior HS

Electrical Punchlist - First Floor - Nanuet Senior HS

Install Electrical Fixtures - First Floor - Nanuet Senior HS

Install Fire Alarm Fixtures - First Floor - Nanuet Senior HS

17-Sep-24, Second Floor

17-Sep-24, Architectural

Patch Flooring - Second Floor - Nanuet Senior HS

Priming & First Coat Painting for Walls - Second Floor - Nanuet Senior HS

Layout & Install Ceiling Framing - Second Floor - Nanuet Senior HS

Install Ceilings - Second Floor - Nanuet Senior HS

Finish Ceilings - Second Floor - Nanuet Senior HS

Final Coat Painting - Second Floor - Nanuet Senior HS

Install Flooring - Second Floor - Nanuet Senior HS

Install Specialities - Second Floor - Nanuet Senior HS

Final Touch-ups - Second Floor - Nanuet Senior HS

03-Sep-24, Mechanical

Install Mechanical Ducts & Pipes Hangers - Second Floor - Nanuet Senior HS

Install HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS

Install Above ceiling Terminal Equipment - Second Floor - Nanuet Senior HS

Insulate HVAC Ducts & Pipes - Second Floor - Nanuet Senior HS

Mechanical Rough-Ins Inspection - Second Floor - Nanuet Senior HS

Mechanical Rough-Ins Punchlist - Second Floor - Nanuet Senior HS

Install Grilles & Difussers - Second Floor - Nanuet Senior HS

Install Mechanical Equipment - Second Floor - Nanuet Senior HS

29-Aug-24, Electrical

Install Electrical Rough-Ins - Second Floor - Nanuet Senior HS

Install Fire Alarm Rough-Ins - Second Floor - Nanuet Senior HS

Pull Electrical Feeders - Second Floor - Nanuet Senior HS

Install Electrical Wires & Conduits - Second Floor - Nanuet Senior HS
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C6090 Install Electrical Panels - Second Floor - Nanuet Senior HS 2 02-Aug-24 05-Aug-24 08-Aug-24 09-Aug-24 4 0%

C6060 Electrical Inspections - Second Floor - Nanuet Senior HS 1 09-Aug-24 09-Aug-24 12-Aug-24 12-Aug-24 1 0%

C6070 Electrical Punchlist - Second Floor - Nanuet Senior HS 1 12-Aug-24 12-Aug-24 13-Aug-24 13-Aug-24 1 0%

C6080 Install Electrical Fixtures - Second Floor - Nanuet Senior HS 4 26-Aug-24 29-Aug-24 10-Sep-24 13-Sep-24 10 0%

C6110 Install Fire Alarm Fixtures - Second Floor - Nanuet Senior HS 4 26-Aug-24 29-Aug-24 10-Sep-24 13-Sep-24 10 0%

RoofRoof 100 18-Mar-24 05-Aug-24 28-Jun-24 10-Sep-24 25

StructuralStructural 8 09-Jul-24 18-Jul-24 07-Aug-24 16-Aug-24 21

C5840 Install New Roof Framing for Mechanical Equipment - Roof - Nanuet Senior HS 8 09-Jul-24 18-Jul-24 07-Aug-24 16-Aug-24 21 0%

MechanicalMechanical 26 28-Jun-24 05-Aug-24 30-Jul-24 03-Sep-24 20

C5870 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Nanuet 
Senior HS

6 28-Jun-24 08-Jul-24 30-Jul-24 06-Aug-24 21 0%

C5880 Install New Mechanical Equipment - Roof - Nanuet Senior HS 11 22-Jul-24 05-Aug-24 19-Aug-24 03-Sep-24 20 0%

C7090 Install RTUs 4,5 - Roof - Nanuet Senior HS 11 22-Jul-24 05-Aug-24 19-Aug-24 03-Sep-24 20 0%

C7130 Install ACCU-HS-2 - Roof - Nanuet Senior HS 11 22-Jul-24 05-Aug-24 19-Aug-24 03-Sep-24 20 0%

ArchitecturalArchitectural 36 18-Mar-24 06-May-24 28-Jun-24 19-Aug-24 74

C5860 Remove & Replace Existing Ladder with New MTL Roof Access Ladder - Roof - 
Nanuet Senior HS

4 18-Mar-24 21-Mar-24 28-Jun-24 03-Jul-24 74 0%

C7000 Remove All Loose Parts/Debris of Roofing System - Roof - Nanuet Senior HS 10 09-Apr-24 22-Apr-24 23-Jul-24 05-Aug-24 74 0%

C7010 Install Liquid  Applied Roof Coating System - Roof - Nanuet Senior HS 10 23-Apr-24 06-May-24 06-Aug-24 19-Aug-24 74 0%

ElectricalElectrical 47 22-Mar-24 28-May-24 05-Jul-24 10-Sep-24 74

C5850 Remove of All Photovoltaic Equipment - Roof - Nanuet Senior HS 12 22-Mar-24 08-Apr-24 05-Jul-24 22-Jul-24 74 0%

C5900 Reinstall Photovoltaic System - Roof - Nanuet Senior HS 15 07-May-24 28-May-24 20-Aug-24 10-Sep-24 74 0%

Testing & CommissioningTesting & Commissioning 10 04-Sep-24 17-Sep-24 04-Sep-24 17-Sep-24 0

TC100 HVAC Testing & Balancing - Nanuet Senior HS 5 04-Sep-24 10-Sep-24 04-Sep-24 10-Sep-24 0 0%

TC110 HVAC Commissioning - Nanuet Senior HS 5 11-Sep-24 17-Sep-24 11-Sep-24 17-Sep-24 0 0%

Barr MSBarr MS 132 18-Mar-24 19-Sep-24 03-Jun-24 19-Sep-24 0

DemolitionDemolition 19 26-Jun-24 23-Jul-24 26-Jun-24 23-Jul-24 0

C6950 Remove Unit Ventilators - Barr MS 3 26-Jun-24 28-Jun-24 26-Jun-24 28-Jun-24 0 0%

C6960 Remove Casework - Barr MS 3 01-Jul-24 03-Jul-24 01-Jul-24 03-Jul-24 0 0%

C7020 Remove HVAC Ducts & Pipes & Piping - Barr MS 16 01-Jul-24 23-Jul-24 01-Jul-24 23-Jul-24 0 0%

C6970 Remove Portion of Existing VAT Flooring - Barr MS 2 05-Jul-24 08-Jul-24 05-Jul-24 08-Jul-24 0 0%

Asbestos Abatement Barr MSAsbestos Abatement Barr MS 6 09-Jul-24 16-Jul-24 09-Jul-24 16-Jul-24 0

C1000 Perform Asbestos Abatement @ Lower Level - Barr MS 2 09-Jul-24 10-Jul-24 09-Jul-24 10-Jul-24 0 0%

C1010 Perform Asbestos Abatement @ First Floor - Barr MS 2 11-Jul-24 12-Jul-24 11-Jul-24 12-Jul-24 0 0%

C1020 Perform Asbestos Abatement @ Second Floor - Barr MS 2 15-Jul-24 16-Jul-24 15-Jul-24 16-Jul-24 0 0%

Lower Level/BasementLower Level/Basement 44 17-Jul-24 17-Sep-24 17-Jul-24 19-Sep-24 2

ArchitecturalArchitectural 19 19-Aug-24 13-Sep-24 19-Aug-24 13-Sep-24 0

C5170 Layout & Install Ceiling Framing - Lower Level - Barr MS 1 19-Aug-24 19-Aug-24 19-Aug-24 19-Aug-24 0 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Install Electrical Panels - Second Floor - Nanuet Senior HS

Electrical Inspections - Second Floor - Nanuet Senior HS

Electrical Punchlist - Second Floor - Nanuet Senior HS

Install Electrical Fixtures - Second Floor - Nanuet Senior HS

Install Fire Alarm Fixtures - Second Floor - Nanuet Senior HS

05-Aug-24, Roof

18-Jul-24, Structural

Install New Roof Framing for Mechanical Equipment - Roof - Nanuet Senior HS

05-Aug-24, Mechanical

Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Nanuet Senior HS

Install New Mechanical Equipment - Roof - Nanuet Senior HS

Install RTUs 4,5 - Roof - Nanuet Senior HS

Install ACCU-HS-2 - Roof - Nanuet Senior HS

06-May-24, Architectural

Remove & Replace Existing Ladder with New MTL Roof Access Ladder - Roof - Nanuet Senior HS

Remove All Loose Parts/Debris of Roofing System - Roof - Nanuet Senior HS

Install Liquid  Applied Roof Coating System - Roof - Nanuet Senior HS

28-May-24, Electrical

Remove of All Photovoltaic Equipment - Roof - Nanuet Senior HS

Reinstall Photovoltaic System - Roof - Nanuet Senior HS

17-Sep-24, Testing & Commissioning

HVAC Testing & Balancing - Nanuet Senior HS

HVAC Commissioning - Nanuet Senior HS

19-Sep-24, Barr MS

23-Jul-24, Demolition

Remove Unit Ventilators - Barr MS

Remove Casework - Barr MS

Remove HVAC Ducts & Pipes & Piping - Barr MS

Remove Portion of Existing VAT Flooring - Barr MS

16-Jul-24, Asbestos Abatement Barr MS

Perform Asbestos Abatement @ Lower Level - Barr MS

Perform Asbestos Abatement @ First Floor - Barr MS

Perform Asbestos Abatement @ Second Floor - Barr MS

17-Sep-24, Lower Level/Basement

13-Sep-24, Architectural

Layout & Install Ceiling Framing - Lower Level - Barr MS
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C5260 Install Ceiling - Lower Level - Barr MS 3 19-Aug-24 21-Aug-24 19-Aug-24 21-Aug-24 0 0%

C5200 Priming & First Coat Painting - Lower Level - Barr MS 5 20-Aug-24 26-Aug-24 20-Aug-24 26-Aug-24 0 0%

C5280 Finish Ceilings - Lower Level - Barr MS 3 22-Aug-24 26-Aug-24 22-Aug-24 26-Aug-24 0 0%

C5210 Final Coat Painting - Lower Level - Barr MS 2 27-Aug-24 28-Aug-24 27-Aug-24 28-Aug-24 0 0%

C5320 Install Flooring - Lower Level - Barr MS 3 29-Aug-24 03-Sep-24 29-Aug-24 03-Sep-24 0 0%

C5240 Install Doors & Hardware - Lower Level - Barr MS 3 04-Sep-24 06-Sep-24 06-Sep-24 10-Sep-24 2 0%

C5290 Install Specialities - Lower Level - Barr MS 4 04-Sep-24 09-Sep-24 04-Sep-24 09-Sep-24 0 0%

C5250 Final Touch-ups - Lower Level - Barr MS 3 11-Sep-24 13-Sep-24 11-Sep-24 13-Sep-24 0 0%

MechanicalMechanical 39 17-Jul-24 10-Sep-24 17-Jul-24 10-Sep-24 0

C4970 Install Mechanical Ducts & Pipes Hangers - Lower Level - Barr MS 1 17-Jul-24 17-Jul-24 17-Jul-24 17-Jul-24 0 0%

C5000 Install Above ceiling Terminal Equipment - Lower Level - Barr MS 5 18-Jul-24 24-Jul-24 24-Jul-24 30-Jul-24 4 0%

C4980 Install HVAC Ducts & Pipes - Lower Level - Barr MS 9 24-Jul-24 05-Aug-24 24-Jul-24 05-Aug-24 0 0%

C4990 Insulate HVAC Ducts & Pipes - Lower Level - Barr MS 4 06-Aug-24 09-Aug-24 06-Aug-24 09-Aug-24 0 0%

C5010 Mechanical Rough-Ins Inspection - Lower Level - Barr MS 2 12-Aug-24 13-Aug-24 12-Aug-24 13-Aug-24 0 0%

C5020 Mechanical Rough-Ins Punchlist - Lower Level - Barr MS 3 14-Aug-24 16-Aug-24 14-Aug-24 16-Aug-24 0 0%

C5030 Install Grilles & Difussers - Lower Level - Barr MS 2 27-Aug-24 28-Aug-24 27-Aug-24 28-Aug-24 0 0%

C7170 Install Mechanical Equipment - Lower Level - Barr MS 8 29-Aug-24 10-Sep-24 29-Aug-24 10-Sep-24 0 0%

ElectricalElectrical 38 18-Jul-24 10-Sep-24 24-Jul-24 10-Sep-24 0

C5360 Trench for Underground Conduits @ Exterior - Lower Level - Barr MS 10 18-Jul-24 31-Jul-24 24-Jul-24 06-Aug-24 4 0%

C5080 Install Electrical Rough-Ins - Lower Level - Barr MS 5 25-Jul-24 31-Jul-24 31-Jul-24 06-Aug-24 4 0%

C5090 Pull Electrical Feeders - Lower Level - Barr MS 4 01-Aug-24 06-Aug-24 08-Aug-24 13-Aug-24 5 0%

C5100 Install Electrical Wires & Conduits - Lower Level - Barr MS 5 01-Aug-24 07-Aug-24 07-Aug-24 13-Aug-24 4 0%

C5140 Install Electrical Panels - Lower Level - Barr MS 3 01-Aug-24 05-Aug-24 09-Aug-24 13-Aug-24 6 0%

C5380 Install Underground Conduits & Wiring @ Exterior - Lower Level - Barr MS 10 01-Aug-24 14-Aug-24 07-Aug-24 20-Aug-24 4 0%

C5150 Install Fire Alarm Rough-Ins - Lower Level - Barr MS 6 06-Aug-24 13-Aug-24 06-Aug-24 13-Aug-24 0 0%

C5110 Electrical Inspections - Lower Level - Barr MS 1 14-Aug-24 14-Aug-24 14-Aug-24 14-Aug-24 0 0%

C5120 Electrical Punchlist - Lower Level - Barr MS 2 15-Aug-24 16-Aug-24 15-Aug-24 16-Aug-24 0 0%

C5370 Backfill for Underground Conduits @ Exterior - Lower Level - Barr MS 12 15-Aug-24 30-Aug-24 21-Aug-24 06-Sep-24 4 0%

C6980 Install Switchgear - Lower Level - Barr MS 16 19-Aug-24 10-Sep-24 19-Aug-24 10-Sep-24 0 0%

C6990 Install Transformer - Lower Level - Barr MS 16 19-Aug-24 10-Sep-24 19-Aug-24 10-Sep-24 0 0%

C5160 Install Fire Alarm Fixtures - Lower Level - Barr MS 4 29-Aug-24 04-Sep-24 05-Sep-24 10-Sep-24 4 0%

C5130 Install Electrical Fixtures - Lower Level - Barr MS 2 03-Sep-24 04-Sep-24 09-Sep-24 10-Sep-24 4 0%

PlumbingPlumbing 38 18-Jul-24 10-Sep-24 18-Jul-24 10-Sep-24 0

C5040 Install Plumbing Piping - Lower Level - Barr MS 4 18-Jul-24 23-Jul-24 18-Jul-24 23-Jul-24 0 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Install Ceiling - Lower Level - Barr MS

Priming & First Coat Painting - Lower Level - Barr MS

Finish Ceilings - Lower Level - Barr MS

Final Coat Painting - Lower Level - Barr MS

Install Flooring - Lower Level - Barr MS

Install Doors & Hardware - Lower Level - Barr MS

Install Specialities - Lower Level - Barr MS

Final Touch-ups - Lower Level - Barr MS

10-Sep-24, Mechanical

Install Mechanical Ducts & Pipes Hangers - Lower Level - Barr MS

Install Above ceiling Terminal Equipment - Lower Level - Barr MS

Install HVAC Ducts & Pipes - Lower Level - Barr MS

Insulate HVAC Ducts & Pipes - Lower Level - Barr MS

Mechanical Rough-Ins Inspection - Lower Level - Barr MS

Mechanical Rough-Ins Punchlist - Lower Level - Barr MS

Install Grilles & Difussers - Lower Level - Barr MS

Install Mechanical Equipment - Lower Level - Barr MS

10-Sep-24, Electrical

Trench for Underground Conduits @ Exterior - Lower Level - Barr MS

Install Electrical Rough-Ins - Lower Level - Barr MS

Pull Electrical Feeders - Lower Level - Barr MS

Install Electrical Wires & Conduits - Lower Level - Barr MS

Install Electrical Panels - Lower Level - Barr MS

Install Underground Conduits & Wiring @ Exterior - Lower Level - Barr MS

Install Fire Alarm Rough-Ins - Lower Level - Barr MS

Electrical Inspections - Lower Level - Barr MS

Electrical Punchlist - Lower Level - Barr MS

Backfill for Underground Conduits @ Exterior - Lower Level - Barr MS

Install Switchgear - Lower Level - Barr MS

Install Transformer - Lower Level - Barr MS

Install Fire Alarm Fixtures - Lower Level - Barr MS

Install Electrical Fixtures - Lower Level - Barr MS

10-Sep-24, Plumbing

Install Plumbing Piping - Lower Level - Barr MS
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C5050 Insulate Plumbing Piping - Lower Level - Barr MS 4 24-Jul-24 29-Jul-24 07-Aug-24 12-Aug-24 10 0%

C5060 Plumbing Inspections - Lower Level - Barr MS 2 30-Jul-24 31-Jul-24 13-Aug-24 14-Aug-24 10 0%

C5070 Plumbing Punchlist - Lower Level - Barr MS 2 01-Aug-24 02-Aug-24 15-Aug-24 16-Aug-24 10 0%

C5330 Install Plumbing Fixtures - Lower Level - Barr MS 1 10-Sep-24 10-Sep-24 10-Sep-24 10-Sep-24 0 0%

ElevatorElevator 44 17-Jul-24 17-Sep-24 19-Jul-24 19-Sep-24 2

C4500 Remove Elevator System & All Associated Items - Lower Level - Barr MS 5 17-Jul-24 23-Jul-24 19-Jul-24 25-Jul-24 2 0%

C4510 Remove Elevator Door Framing - Lower Level - Barr MS 4 24-Jul-24 29-Jul-24 26-Jul-24 31-Jul-24 2 0%

C4520 Remove Portion of Elevator Interior Wall - Lower Level - Barr MS 6 30-Jul-24 06-Aug-24 01-Aug-24 08-Aug-24 2 0%

C4530 Remove Elevator Hallway Fixtures & Indicators - Lower Level - Barr MS 4 07-Aug-24 12-Aug-24 09-Aug-24 14-Aug-24 2 0%

C7060 Install New Elevator System - Lower Level - Barr MS 15 13-Aug-24 03-Sep-24 15-Aug-24 05-Sep-24 2 0%

C7070 Install New Elevator - Lower Level - Barr MS 10 04-Sep-24 17-Sep-24 06-Sep-24 19-Sep-24 2 0%

First FloorFirst Floor 44 17-Jul-24 17-Sep-24 18-Jul-24 17-Sep-24 0

ArchitecturalArchitectural 44 17-Jul-24 17-Sep-24 22-Jul-24 17-Sep-24 0

C3720 Layout & Install Ceiling Framing - First Floor - Barr MS 4 17-Jul-24 22-Jul-24 22-Jul-24 25-Jul-24 3 0%

C4050 Priming & First Coat Painting - First Floor - Barr MS 5 19-Aug-24 23-Aug-24 19-Aug-24 23-Aug-24 0 0%

C4020 Install Ceiling  - First Floor - Barr MS 3 19-Aug-24 21-Aug-24 19-Aug-24 21-Aug-24 0 0%

C4070 Finish Ceilings - First Floor - Barr MS 2 22-Aug-24 23-Aug-24 22-Aug-24 23-Aug-24 0 0%

C4110 Final Coat Painting - First Floor - Barr MS 4 26-Aug-24 29-Aug-24 28-Aug-24 03-Sep-24 2 0%

C4140 Install Flooring - First Floor - Barr MS 3 30-Aug-24 04-Sep-24 04-Sep-24 06-Sep-24 2 0%

C4210 Install Doors & Hardware - First Floor - Barr MS 4 05-Sep-24 10-Sep-24 10-Sep-24 13-Sep-24 3 0%

C4220 Install Specialities - First Floor - Barr MS 4 05-Sep-24 10-Sep-24 09-Sep-24 12-Sep-24 2 0%

C4240 Final Touch-ups - First Floor - Barr MS 2 16-Sep-24 17-Sep-24 16-Sep-24 17-Sep-24 0 0%

MechanicalMechanical 41 18-Jul-24 13-Sep-24 18-Jul-24 13-Sep-24 0

C3730 Install Mechanical Ducts & Pipes Hangers - First Floor - Barr MS 1 18-Jul-24 18-Jul-24 18-Jul-24 18-Jul-24 0 0%

C3750 Install HVAC Ducts & Pipes - First Floor - Barr MS 11 19-Jul-24 02-Aug-24 19-Jul-24 02-Aug-24 0 0%

C3760 Install Above ceiling Terminal Equipment - First Floor - Barr MS 4 19-Jul-24 24-Jul-24 22-Jul-24 25-Jul-24 1 0%

C3800 Insulate HVAC Ducts & Pipes - First Floor - Barr MS 6 05-Aug-24 12-Aug-24 05-Aug-24 12-Aug-24 0 0%

C3870 Mechanical Rough-Ins Inspection - First Floor - Barr MS 2 13-Aug-24 14-Aug-24 13-Aug-24 14-Aug-24 0 0%

C3880 Mechanical Rough-Ins Punchlist - First Floor - Barr MS 2 15-Aug-24 16-Aug-24 15-Aug-24 16-Aug-24 0 0%

C4090 Install Grilles & Difussers - First Floor - Barr MS 4 26-Aug-24 29-Aug-24 26-Aug-24 29-Aug-24 0 0%

C7160 Install Mechanical Equipment - First Floor - Barr MS 10 30-Aug-24 13-Sep-24 30-Aug-24 13-Sep-24 0 0%

ElectricalElectrical 31 26-Jul-24 09-Sep-24 26-Jul-24 13-Sep-24 4

C3830 Install Electrical Rough-Ins - First Floor - Barr MS 4 26-Jul-24 31-Jul-24 26-Jul-24 31-Jul-24 0 0%

C3860 Install Fire Alarm Rough-Ins - First Floor - Barr MS 4 26-Jul-24 31-Jul-24 31-Jul-24 05-Aug-24 3 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Insulate Plumbing Piping - Lower Level - Barr MS

Plumbing Inspections - Lower Level - Barr MS

Plumbing Punchlist - Lower Level - Barr MS

Install Plumbing Fixtures - Lower Level - Barr MS

17-Sep-24, Elevator

Remove Elevator System & All Associated Items - Lower Level - Barr MS

Remove Elevator Door Framing - Lower Level - Barr MS

Remove Portion of Elevator Interior Wall - Lower Level - Barr MS

Remove Elevator Hallway Fixtures & Indicators - Lower Level - Barr MS

Install New Elevator System - Lower Level - Barr MS

Install New Elevator - Lower Level - Barr MS

17-Sep-24, First Floor

17-Sep-24, Architectural

Layout & Install Ceiling Framing - First Floor - Barr MS

Priming & First Coat Painting - First Floor - Barr MS

Install Ceiling  - First Floor - Barr MS

Finish Ceilings - First Floor - Barr MS

Final Coat Painting - First Floor - Barr MS

Install Flooring - First Floor - Barr MS

Install Doors & Hardware - First Floor - Barr MS

Install Specialities - First Floor - Barr MS

Final Touch-ups - First Floor - Barr MS

13-Sep-24, Mechanical

Install Mechanical Ducts & Pipes Hangers - First Floor - Barr MS

Install HVAC Ducts & Pipes - First Floor - Barr MS

Install Above ceiling Terminal Equipment - First Floor - Barr MS

Insulate HVAC Ducts & Pipes - First Floor - Barr MS

Mechanical Rough-Ins Inspection - First Floor - Barr MS

Mechanical Rough-Ins Punchlist - First Floor - Barr MS

Install Grilles & Difussers - First Floor - Barr MS

Install Mechanical Equipment - First Floor - Barr MS

09-Sep-24, Electrical

Install Electrical Rough-Ins - First Floor - Barr MS

Install Fire Alarm Rough-Ins - First Floor - Barr MS
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C3900 Pull Electrical Feeders - First Floor - Barr MS 2 01-Aug-24 02-Aug-24 02-Aug-24 05-Aug-24 1 0%

C3930 Install Electrical Wires & Conduits - First Floor - Barr MS 2 01-Aug-24 02-Aug-24 02-Aug-24 05-Aug-24 1 0%

C3910 Install Electrical Panels - First Floor - Barr MS 3 01-Aug-24 05-Aug-24 01-Aug-24 05-Aug-24 0 0%

C4000 Electrical Inspections - First Floor - Barr MS 1 06-Aug-24 06-Aug-24 06-Aug-24 06-Aug-24 0 0%

C4010 Electrical Punchlist - First Floor - Barr MS 2 07-Aug-24 08-Aug-24 07-Aug-24 08-Aug-24 0 0%

C4130 Install Electrical Fixtures - First Floor - Barr MS 6 30-Aug-24 09-Sep-24 06-Sep-24 13-Sep-24 4 0%

C4190 Install Fire Alarm Fixtures - First Floor - Barr MS 6 30-Aug-24 09-Sep-24 06-Sep-24 13-Sep-24 4 0%

PlumbingPlumbing 35 24-Jul-24 11-Sep-24 24-Jul-24 13-Sep-24 2

C3770 Install Plumbing Piping - First Floor - Barr MS 2 24-Jul-24 25-Jul-24 24-Jul-24 25-Jul-24 0 0%

C3780 Insulate Plumbing Piping - First Floor - Barr MS 5 26-Jul-24 01-Aug-24 06-Aug-24 12-Aug-24 7 0%

C3790 Plumbing Inspections - First Floor - Barr MS 2 02-Aug-24 05-Aug-24 13-Aug-24 14-Aug-24 7 0%

C3820 Plumbing Punchlist - First Floor - Barr MS 2 06-Aug-24 07-Aug-24 15-Aug-24 16-Aug-24 7 0%

C4430 Install Plumbing Fixtures - First Floor - Barr MS 1 11-Sep-24 11-Sep-24 13-Sep-24 13-Sep-24 2 0%

Second FloorSecond Floor 44 19-Jul-24 19-Sep-24 25-Jul-24 19-Sep-24 0

ArchitecturalArchitectural 42 23-Jul-24 19-Sep-24 14-Aug-24 19-Sep-24 0

C4830 Layout & Install Ceiling Framing - Second Floor - Barr MS 4 23-Jul-24 26-Jul-24 14-Aug-24 19-Aug-24 16 0%

C4850 Install Ceilings - Second Floor - Barr MS 4 15-Aug-24 20-Aug-24 20-Aug-24 23-Aug-24 3 0%

C4770 Priming & First Coat Painting - Second Floor - Barr MS 3 21-Aug-24 23-Aug-24 26-Aug-24 28-Aug-24 3 0%

C4780 Final Coat Painting - Second Floor - Barr MS 2 26-Aug-24 27-Aug-24 05-Sep-24 06-Sep-24 7 0%

C4890 Install Flooring - Second Floor - Barr MS 3 28-Aug-24 30-Aug-24 09-Sep-24 11-Sep-24 7 0%

C4810 Install Doors & Hardware - Second Floor - Barr MS 3 03-Sep-24 05-Sep-24 13-Sep-24 17-Sep-24 8 0%

C4860 Install Specialities - Second Floor - Barr MS 3 03-Sep-24 05-Sep-24 12-Sep-24 16-Sep-24 7 0%

C4820 Final Touch-ups - Second Floor - Barr MS 2 18-Sep-24 19-Sep-24 18-Sep-24 19-Sep-24 0 0%

MechanicalMechanical 39 19-Jul-24 12-Sep-24 25-Jul-24 17-Sep-24 3

C4540 Install Mechanical Ducts & Pipes Hangers - Second Floor - Barr MS 1 19-Jul-24 19-Jul-24 25-Jul-24 25-Jul-24 4 0%

C4550 Install HVAC Ducts & Pipes - Second Floor - Barr MS 4 22-Jul-24 25-Jul-24 26-Jul-24 31-Jul-24 4 0%

C4570 Install Above ceiling Terminal Equipment - Second Floor - Barr MS 4 22-Jul-24 25-Jul-24 26-Jul-24 31-Jul-24 4 0%

C4560 Insulate HVAC Ducts & Pipes - Second Floor - Barr MS 2 26-Jul-24 29-Jul-24 09-Aug-24 12-Aug-24 10 0%

C4580 Mechanical Rough-Ins Inspection - Second Floor - Barr MS 2 30-Jul-24 31-Jul-24 13-Aug-24 14-Aug-24 10 0%

C4590 Mechanical Rough-Ins Punchlist - Second Floor - Barr MS 3 01-Aug-24 05-Aug-24 15-Aug-24 19-Aug-24 10 0%

C4600 Install Grilles & Difussers - Second Floor - Barr MS 3 26-Aug-24 28-Aug-24 29-Aug-24 03-Sep-24 3 0%

C7150 Install Mechanical Equipment - Second Floor - Barr MS 10 29-Aug-24 12-Sep-24 04-Sep-24 17-Sep-24 3 0%

ElectricalElectrical 24 29-Jul-24 29-Aug-24 01-Aug-24 17-Sep-24 12

C4650 Install Electrical Rough-Ins - Second Floor - Barr MS 6 29-Jul-24 05-Aug-24 01-Aug-24 08-Aug-24 3 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Pull Electrical Feeders - First Floor - Barr MS

Install Electrical Wires & Conduits - First Floor - Barr MS

Install Electrical Panels - First Floor - Barr MS

Electrical Inspections - First Floor - Barr MS

Electrical Punchlist - First Floor - Barr MS

Install Electrical Fixtures - First Floor - Barr MS

Install Fire Alarm Fixtures - First Floor - Barr MS

11-Sep-24, Plumbing

Install Plumbing Piping - First Floor - Barr MS

Insulate Plumbing Piping - First Floor - Barr MS

Plumbing Inspections - First Floor - Barr MS

Plumbing Punchlist - First Floor - Barr MS

Install Plumbing Fixtures - First Floor - Barr MS

19-Sep-24, Second Floor

19-Sep-24, Architectural

Layout & Install Ceiling Framing - Second Floor - Barr MS

Install Ceilings - Second Floor - Barr MS

Priming & First Coat Painting - Second Floor - Barr MS

Final Coat Painting - Second Floor - Barr MS

Install Flooring - Second Floor - Barr MS

Install Doors & Hardware - Second Floor - Barr MS

Install Specialities - Second Floor - Barr MS

Final Touch-ups - Second Floor - Barr MS

12-Sep-24, Mechanical

Install Mechanical Ducts & Pipes Hangers - Second Floor - Barr MS

Install HVAC Ducts & Pipes - Second Floor - Barr MS

Install Above ceiling Terminal Equipment - Second Floor - Barr MS

Insulate HVAC Ducts & Pipes - Second Floor - Barr MS

Mechanical Rough-Ins Inspection - Second Floor - Barr MS

Mechanical Rough-Ins Punchlist - Second Floor - Barr MS

Install Grilles & Difussers - Second Floor - Barr MS

Install Mechanical Equipment - Second Floor - Barr MS

29-Aug-24, Electrical

Install Electrical Rough-Ins - Second Floor - Barr MS
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C4720 Install Fire Alarm Rough-Ins - Second Floor - Barr MS 5 29-Jul-24 02-Aug-24 08-Aug-24 14-Aug-24 8 0%

C4660 Pull Electrical Feeders - Second Floor - Barr MS 3 06-Aug-24 08-Aug-24 12-Aug-24 14-Aug-24 4 0%

C4670 Install Electrical Wires & Conduits - Second Floor - Barr MS 4 06-Aug-24 09-Aug-24 09-Aug-24 14-Aug-24 3 0%

C4710 Install Electrical Panels - Second Floor - Barr MS 2 06-Aug-24 07-Aug-24 13-Aug-24 14-Aug-24 5 0%

C4680 Electrical Inspections - Second Floor - Barr MS 1 12-Aug-24 12-Aug-24 15-Aug-24 15-Aug-24 3 0%

C4690 Electrical Punchlist - Second Floor - Barr MS 2 13-Aug-24 14-Aug-24 16-Aug-24 19-Aug-24 3 0%

C4700 Install Electrical Fixtures - Second Floor - Barr MS 1 28-Aug-24 28-Aug-24 17-Sep-24 17-Sep-24 13 0%

C4730 Install Fire Alarm Fixtures - Second Floor - Barr MS 1 29-Aug-24 29-Aug-24 17-Sep-24 17-Sep-24 12 0%

PlumbingPlumbing 33 23-Jul-24 06-Sep-24 26-Jul-24 17-Sep-24 7

C4610 Install Plumbing Piping - Second Floor - Barr MS 4 23-Jul-24 26-Jul-24 26-Jul-24 31-Jul-24 3 0%

C4620 Insulate Plumbing Piping - Second Floor - Barr MS 4 29-Jul-24 01-Aug-24 03-Sep-24 06-Sep-24 25 0%

C4630 Plumbing Inspections - Second Floor - Barr MS 2 02-Aug-24 05-Aug-24 11-Sep-24 12-Sep-24 27 0%

C4640 Plumbing Punchlist - Second Floor - Barr MS 2 06-Aug-24 07-Aug-24 13-Sep-24 16-Sep-24 27 0%

C4900 Install Plumbing Fixtures - Second Floor - Barr MS 1 06-Sep-24 06-Sep-24 17-Sep-24 17-Sep-24 7 0%

RoofRoof 121 18-Mar-24 04-Sep-24 03-Jun-24 10-Sep-24 4

StructuralStructural 13 23-Jul-24 08-Aug-24 23-Jul-24 08-Aug-24 0

C1030 Install New Roof Framing for Mechanical Equipment - Roof - Barr MS 13 23-Jul-24 08-Aug-24 23-Jul-24 08-Aug-24 0 0%

ArchitecturalArchitectural 35 18-Mar-24 03-May-24 24-Jun-24 22-Jul-24 55

C5760 Remove & Replace Existing Ladder with New MTL Roof Access Ladder - Roof - Barr 
MS

4 18-Mar-24 21-Mar-24 17-Jul-24 22-Jul-24 86 0%

C7040 Remove All Loose Parts/Debris of Roofing System - Roof - Barr MS 10 08-Apr-24 19-Apr-24 24-Jun-24 08-Jul-24 55 0%

C7050 Install Liquid  Applied Roof Coating System - Roof - Barr MS 10 22-Apr-24 03-May-24 09-Jul-24 22-Jul-24 55 0%

MechanicalMechanical 43 05-Jul-24 04-Sep-24 05-Jul-24 04-Sep-24 0

C5770 Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Barr MS 12 05-Jul-24 22-Jul-24 05-Jul-24 22-Jul-24 0 0%

S2940 Install EF-8, 10, 21 & 23 - Roof - Barr MS 18 09-Aug-24 04-Sep-24 09-Aug-24 04-Sep-24 0 0%

S2980 Install HP-MS-3-9 - Roof - Barr MS 18 09-Aug-24 04-Sep-24 09-Aug-24 04-Sep-24 0 0%

C7140 Install New Mechanical Equipment - Roof - Barr MS 18 09-Aug-24 04-Sep-24 09-Aug-24 04-Sep-24 0 0%

ElectricalElectrical 50 18-Mar-24 24-May-24 03-Jun-24 10-Sep-24 75

C5520 Remove of All Photovoltaic Equipment - Roof - Barr MS 15 18-Mar-24 05-Apr-24 03-Jun-24 21-Jun-24 55 0%

C5800 Reinstall Photovoltaic System - Roof - Barr MS 15 06-May-24 24-May-24 20-Aug-24 10-Sep-24 75 0%

Testing & Commissioning - Barr MSTesting & Commissioning - Barr MS 22 20-Aug-24 19-Sep-24 20-Aug-24 19-Sep-24 0

TC120 HVAC Testing & Balancing - Barr MS 11 20-Aug-24 04-Sep-24 20-Aug-24 04-Sep-24 0 0%

TC130 HVAC Commissioning - Barr MS 11 05-Sep-24 19-Sep-24 05-Sep-24 19-Sep-24 0 0%

Close OutsClose Outs 27 20-Sep-24 29-Oct-24 20-Sep-24 29-Oct-24 0

CLO100 Final Inspections 6 20-Sep-24 27-Sep-24 20-Sep-24 27-Sep-24 0 0%

CLO110 Punchlist 10 30-Sep-24 11-Oct-24 30-Sep-24 11-Oct-24 0 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Install Fire Alarm Rough-Ins - Second Floor - Barr MS

Pull Electrical Feeders - Second Floor - Barr MS

Install Electrical Wires & Conduits - Second Floor - Barr MS

Install Electrical Panels - Second Floor - Barr MS

Electrical Inspections - Second Floor - Barr MS

Electrical Punchlist - Second Floor - Barr MS

Install Electrical Fixtures - Second Floor - Barr MS

Install Fire Alarm Fixtures - Second Floor - Barr MS

06-Sep-24, Plumbing

Install Plumbing Piping - Second Floor - Barr MS

Insulate Plumbing Piping - Second Floor - Barr MS

Plumbing Inspections - Second Floor - Barr MS

Plumbing Punchlist - Second Floor - Barr MS

Install Plumbing Fixtures - Second Floor - Barr MS

04-Sep-24, Roof

08-Aug-24, Structural

Install New Roof Framing for Mechanical Equipment - Roof - Barr MS

03-May-24, Architectural

Remove & Replace Existing Ladder with New MTL Roof Access Ladder - Roof - Barr MS

Remove All Loose Parts/Debris of Roofing System - Roof - Barr MS

Install Liquid  Applied Roof Coating System - Roof - Barr MS

04-Sep-24, Mechanical

Remove Roof Top Exhaust Fan & All Associated Controls & Wiring - Roof - Barr MS

Install EF-8, 10, 21 & 23 - Roof - Barr MS

Install HP-MS-3-9 - Roof - Barr MS

Install New Mechanical Equipment - Roof - Barr MS

24-May-24, Electrical

Remove of All Photovoltaic Equipment - Roof - Barr MS

Reinstall Photovoltaic System - Roof - Barr MS

19-Sep-24, Testing & Commissioning - Barr MS

HVAC Testing & Balancing - Barr MS

HVAC Commissioning - Barr MS

29-Oct-24, Close Outs

Final Inspections

Punchlist
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CLO120 Final Clean Up 6 15-Oct-24 22-Oct-24 15-Oct-24 22-Oct-24 0 0%

CLO130 Demobilization 5 23-Oct-24 29-Oct-24 23-Oct-24 29-Oct-24 0 0%

J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2023 2024 2025

Final Clean Up

Demobilization
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